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Paccmorpena u onoOpena Ha 3acenanuu kadeapsl
npotokos Ne 332 ot « 10 » 12 2019 r

JINCT COI'TTACOBAHUA

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (crienuanbHOocTH) 38.03.04 T'ocymapcTBeHHOE M MYHHMIIMMIAIBHOE YIPABJICHHE, YTBEP)KICHHOTO
10.12.2014 roma, paccmoTpeHa u omoOpeHa Ha 3acemanuu kadeaper AOU «  » 20

rojyia, mpoToKoi Ne

PazpaboTuuk:
cTapuumii npenoaasareis kad. AOU

3aBenyronmii o0ecnieunBaromeii kad.
AOU

E. A. PuibasioBa

A. A. Cunopos

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB®

3aBeAyIOIHi BRITYCKAIOIICH Kad.
AOU

OKCIIepTHI:

3aBemyrommii kKadeapoi aBToMaTh3a-
1K 06padotku nHpopmanuu (AON)

JlonieHT Kadenpsl aBTOMaTH3anHU 00-
pabotku unpopmanuu (AON)
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI

* ®opMUPOBAHUE U TIOBBIIIEHUE Y CTYJICHTOB MPO(PECCHOHANTBHBIX 3HAHUN B 00JACTH MTPOCKTUPO-
BaHUs U peajn3aliy [UIaHOB B PA3IMYHBIX MPEIMETHBIX 00JacTIX NEATEIbHOCTH U YCIOBUSAX HEOIpee-
JIEHHOCTH;

* U3yYEHHUsI OCHOBHBIX CTaHJIAPTOB U MPOLECCOB IO YIPABICHUIO MPOEKTAMU;

* MPUOOPETECHHS 3HAHUN O CO3AaHMI0 Y(H(DEKTUBHON KOMAH/bI YIIpaBICHUs, Pa3pabOTKH MPOEK-
TOB U IIPOEKTHBIX JOKYMEHTOB;

*COBPEMEHHON MH()POPMAITMOHHONM TEXHOJOTHUHU YIPABIICHUS WCIIOJTHEHHEM MPOEKTOB, HANPaBJICH-
HBIX Ha CBOEBPEMEHHOE MOJIyYeHUE KaU€CTBEHHBIX PE3YJIbTATOB.

1.2. 3agaun IMCHMIIINHBI

— Ilomyuenue ombiTa pa3paOOTKH TUIAHOB MPOCKTa B WH(POPMAIIMOHHON CHUCTEME YIPaBICHUS
npoektamu (MCVYTI) B COOTBETCTBUU C TENAMHU KOHIICTIITHH.

—  ®opmupoBaHue 0a30BbIX 3HAHUM W MPAKTHUECKUX HABBIKOB MOJICITMPOBAHUS BAPUAHTOB HUX
WCTIOJTHCHHSI.

— Coznanne 3¢ GheKTUBHON KOMaH[IbI MPOEKTUPOBAHUSA, YIIPABICHUS MPOEKTAaMU U JOKYMEHTa
WHULAALIAHN.

— Pemenune 3a1ay 0CHOBHBIX 00JIacTeil 3HaHUH yIpaBIeHUS MPOEKTaMHU, OIICHKH XO/a peain3a-
[[UU ¥ aHaJu3a BApPUAHTHOTO MPOEKTa Ha TpauKax TEKYIIeTo U MPOTrHO3HOTO COCTOSIHUS.

—  OrieHKa HHBECTHIIMOHHON TTPUBJICKATEIIBHOCTH MPOEKTOB.

2. MecTo nmucuuiiiuebl B cTpykrype OITOII
Juctunnuna «Ynpasnenue npoektamu» (b1.B.02.04) otHocuTcs k 650Ky 1 (BapuaTvBHas 4acTh).
[IpeamiecTByOMUMHA TUCITATIIMHAMUA, (DOPMHUPYIONTUMU HAavYaJbHbIE 3HAHUS, SBISIOTCS: Mosenm-
pOBaHHE U aHaJIN3 OU3HEC-MPOLIECCOB.
[Tocnenyromumu AMCUUIUIMHAMU sABIsitOTCS: [IporHo3upoBaHue U IIaHUPOBAHMUE.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-13 cmocoOHOCTRIO UCTIONH30BATh COBPEMEHHBIE METO/IbI YIIPABJICHUS TIPOEKTOM, HAIpaB-
JICHHBIE Ha CBOEBPEMEHHOE IMOJyYeHUE KaYeCTBEHHBIX PE3yJIbTaToB, ONpeeICHHE PUCKOB, Y3 PEeKTUBHOE
yIpaBieHHE pecypcaMu, TOTOBHOCTHIO K €r0 pean3alii ¢ UCIOJIb30BaHUEM COBPEMEHHBIX MHHOBAI[MOH -
HBIX TEXHOJIOTHIA ;

B pe3ynbraTe u3yueHus JUCIUILIMHBI 00Yy4aOIIUICs TOJKEH:

— 3HATh * OCHOBBI TEOPUHU YIIPABJICHUS MPOEKTAMU, COBPEMEHHBIC CTaHAaPThI, HH()OPMALIUOH -
Hyto cuctemy ympasiaeHusi npoekramu (MCVYII); ¢ meToasl ceTeBOro MOAEIMPOBAHMSI, OIEPATHBHO-
kanengapHoro muanuposanus (CPM, PERT), ontumusaiium, OLEHKH COCTOSIHUS MPOEKTA; ® METOJbI OI-
TUMU3ALMK, KOHTPOJISL XOJa BHIMOJIHEHUS, OLEHKH (PMHAHCOBOTO COCTOSIHHSI U MHBECTULIMOHHOMW MpUBJIE-
KaTeJIbHOCTHU MPOEKTOB.

— yMeTb OCYUIECTBUTh IUIAHUPOBAHUE M OPraHU3alMI0 MPOECKTHOM AESITETbHOCTH HAa OCHOBE
CTaHJapTOB yNpaBJICHUS MIPOEKTAMHU; * TEHEPUPOBATH MOJIENIU MPOEKTA, BBHIIOIHATH ONTUMHU3ALINIO B CO-
OTBETCTBUU C OTPAHUYEHUSAMH MPOEKTHOIO TPEYTOJIbHUKA U LIEIIMU KOHLENIUH, aHAIU3 U OLIEHKY COCTO-
SHUS TIPU pean3alii MPOeKTa C y4eTOM OObEKTUBHBIX PUCKOB; * OTCIICKUBATh (aKTUUECKUI X0/ pado-
TBI MOJIETICH MpOEKTa, aHAJM3 €ro (PUHAHCOBOTO COCTOSHHSI, OOECIEYUTh KAUYeCTBO HCIIOIHEHHS U pe-
3yJAbTATOB MPOEKTA. * OLIEHUTH JIYUIIYI0 MOJENb JJIi HHBECTUPOBAHUSI B HEE CPE/CTB, ONMPEACIUTh CPOK
OKYIIa€MOCTH, YUCTO AUCKOHTUPOBAHHBIN J10XOJ;

— BJAJeTh * COBPEMEHHBIMH METO/aMU MHUIMAINH, TPOSKTUPOBAHUS, aHAIHM3a U OLEHKU CO-
CTOSIHUU MPOEKTA; * MPOTPaAaMMHBIMU CpPeACTBAMH WH(GOPMAITMOHHON CHUCTEMBI YIIPABJICHUS MPOEKTAMU
(MCVII) nns obecnieueHus: KauecTBa UCIIOTHEHHSI HA BCEX ATalax >KM3HEHHOTO [IUKJIa MPOIyKTa U MPOeK-
Ta;

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI

OO01mast TPYI0€eMKOCTb AUCIUIUINHBI COCTaBsAET 4.0 3aUeTHRIX €IUHMIIBI U ITPEACTaBICHA B Ta0IH -
ne 4.1.
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Tabmuma 4.1 — TpyA0eMKOCTh TUCITUILTAHBI

Bunbl yueOHO fesITeIbHOCTH Bcero uacos CemecTpsl
6 cemecTtp 7 cemecTp

AynuTopHbI€ 3aHATHUSA (BCETO) 20 8 12
Jlexuu 8 4 4
JlaGopaTtopHbIe pabOThI 12 4

CamocTosiTenbHas paboTa (Bcero) 120 28 92
OdopmieHre oT4eToB 10 Ja00paTOPHBIM 6 2 4
pabotam

IToaroroBka k 1abopaTopHBIM paboTam 18 16
[TpopaboTka JIEKITMOHHOTO MaTepHuaia 34 4 30
CamocTosiTenbHOe U3yuyeHrue TeM (BOIpOCoB) 48 20 28
TEOPETUYECKOM YacTu Kypca

BrinonHeHne KOHTPOJIbHBIX paboT 8 8
IToaroroska k TecTy 6 6
Bcero (0e3 ax3amena) 140 36 104
IToaroroBka u cnada 3auera 4 0 4
OO01mas Tpy10eMKOCTb, 4 144 36 108
3aueTHpie EanHnIie 4.0

5. Conep:xanne TUCUMILIIHHBI
5.1. Pa3zaesbl AMCHUILIMHBI U BUABI 3AHATHI
Paznensl AMCUMIIITMHBL U BUABI 3aHATUI NPUBEICHBI B Tabmwuie 5.1.
Tabauna 5.1 — Pa3aensl AMCHMIUIMHBI U BUJIBI 3aHATUN
Bcero
4acoB
JIa6. Cam. dopmupyemsle
Ha3Banus pa3nenoB IuCHUTITHHBI Jlek., u (6e3
pab.,u | pab.,u KOMIICTCHITUH
JK3aMEH
a)
6 cemecTp

1 KnroueBble MOHATHUSL U OCHOBBI YIIPABICHUS 4 28 36 [IK-13
npoektamu. [Iponieccel 1 OCHOBHBIE 00J1ACTH

3HaHUU ynpaBieHus npoektamu. Uupopma-

LIMOHHASI CUCTEMA YIIPABJICHUS IPOEKTaMU

(UCYID).

Hroro 3a cemectp 4 4 28 36

7 cemecTp

2 PykoBoactBo k CBOZy 3HaHUH 1O yIpaBiie- 1 40 45 [IK-13
Huto npoekramu PMBOK®. IIpornieccs! u

OCHOBHBIE 00JIACTH 3HAHHM yIpaBICHUS

MIPOEKTaMHU.

3 [IpuknanHeie 00IaCTH 3HAHUM yTIPaBICHU 3 52 59 IIK-13
MMPOEKTAaMU, MHCTPYMEHTHI, SKOHOMHKA

Hroro 3a cemectp 4 92 104
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Hrtoro

8 12

120 140

5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSAM)
Coneprxanue pa3aesioB TUCIHUILIHH (110 JIEKITUSAM) TPUBEACHO B TadmuIe 5.2.
Tabmuia 5.2 — Coneprkanue pa3faenoB JUCHUIUIAH (10 JICKIHSIM)

Copneprxanue paznenoB quctuuminHel (mo | Tpynoemkocts, | @opmupyemblie
Ha3Banus pazzaenos p P A ( Py ’ PMHPY
JIEKLUSM) q KOMIIETEHIIUU
6 cemecTp
1 KiitoueBsie nonsitust | OnpeneneHue U ynpaBiIeHUE IPOCKTaMHU. 4 I1K-13
¥ OCHOBBI ynpaBieHuss | OObEKThI yIpaBleHUs: MOPTQeb, Iporpam-
npoektamu. [Iponecch |Ma, ouc ynpasieHus, OonepaioHHas 1
Y OCHOBHBIE 00J1aCTH | [IPOEKTHAs JesATeIbHOCTh. DaKTOPhI Cpeibl
3HaHUH YIIPaBIICHUS IIPOEKTA, )KU3HEHHBIN LIUKJI IIPOEKTa, Ipo-
IIPOEKTaMHU. ZyKTa, 3aMHTEPECOBAHHBIE CTOPOHBI U KO-
WNudopmanmonnas MaH/J1a MPOEKTa, OpraHU3aIMOHHbIE U (QYHK-
CUCTEMA YNPABICHUS | IUOHAJIBHBIE CTPYKTYPHI, YIIPABIEHUS, KOP-
npoektamu (MCVYII). |mopatuBHas 6a3a 3Hanuii. Unpopmanmonnas
cucrema ynpasienus npoekrtamu, MCVYII.
Hroro
Hroro 3a cemectp
7 cemecTp
2 PyKoBOJCTBO K OcHoBHBIE 00JIACTH 3HAHUH yIpaBICHUS 1 I1K-13
Cony 3HaHuU# 10O IIPOEKTaMHU: COIEPKAHUEM, CPOKAMMU, CTOU-
YIPaBICHUIO MOCTbI0, KQUECTBOM, YEJIOBEUECKUMHU PECYp-
npoektamu PMBOK®. | caMu, KOMMYHHKalUsIMU, PUCKaMU, HHTETpa-
IIpouieccel 1 OCHOBHBIE | LIUEH.
o0nacTu 3HaHUHN Vitoro 1
yIpaBICHUS
IIPOEKTaMHU.
3 IIpukiaasbie Nudopmarmonnas cuctema yrpaBieHUs 3 IK-13
o0J1acT 3HaHUH npoektamu, UCYII. MadopmanioHHbIe TeX-
yIpaBIeHUS Hojyoruy, turel [10, cpeacTsa, sTamnsl, mops-
MIPOEKTAMH, JIOK TIPOEKTUPOBAHUS, MOAETIUPOBAHUS U pe-
WHCTPYMEHTHI, aJIM3aliy IJIaHOB MTPOEKTa B UHCTPYMEH-
9KOHOMMKA TaJbHOMU cpelie. buszHec-m1anupoBanue, Tex-
HOJIOTUU peajn3aluu NpoekToB. cTouHnku
Y BUJBl PUCKOB, METO/IbI IPOTUBOCTOSHUS
pHUCKaM MpoeKTa. AHAJIU3 PEHTa0eIbHOCTH
WHBECTULIUHI, TUCKOHTUPOBAHHOIO JEHEKHO-
r'0 IOTOKa U OKYITa€MOCTH UHBECTHPYEMBIX
CpelCcTB. MeTobl KOHTPOJISI CTOUMOCTH.
KiroueBble MHAUKATOPBI BHITOTHEHUSI OO
xKeTa mpoekTa. AHanu3 3PPEeKTUBHOCTH
MIPOEKTa U MPOTHO3 (PUHAHCOBOT'O COCTOSI-
HUs. IHBECTUIIMOHHBIE, UHHOBALIMOHHBIE
MpOEKThl. DPPEKTUBHOCTH MUHBECTUIIMOH-
HBIX TIPOEKTOB, OCHOBHBIE IIOKA3aTEIH.
Hroro
Hroro 3a cemectp 4
Hroro
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCIUTUTHHBI B MeXANCIUILTHNHAPHBIC CBSI3U

Ne paznienoB JaHHOW TUCIUIUIMHBL, JJISI
KOTOPBIX HEOOXOJMMO U3yUeHUE

HaumMmenoBanue JUCIUILINH O6eCHqu/IBaIOHIHX 1A 00€eCIIeYNBaEMBIX
AUCIUIIIINH
1 2 3

HpC,Z[HICCTBYIOIJ_II/IC JAUCITUITIINHBI

1 MozaenupoBaHue U aHaJIU3 OU3HEC-IIPOLIECCOB +

[Tocnenyromue TUCIUIIITUHBL

1 [IporHo3upoBaHue U MJIAHUPOBAHHE +

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, (OPMHUPYEMBIX MPH U3yYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHJIOB 3aHATHN
MIPEICTaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUEHUH AUCLUIUIMHBI, U BUOB 3aHS -

TAU
KoMmreTeHu Bunsl 3anathii
@DopMbI KOHTPOJIS
u Jlek. Jlab. pao. Cam. pa0.
IIK-13 + + + KonTponbHas pabota, 3ammra ot-

yeta, OTYeT 110 J1abOpaTOpHOH
pabote, Omnpoc Ha 3aHATHUSAX,
TecT, 3aU€T C OIIEHKOM

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yUEeHHUS
He mpenycmotpeno PVYII.

7. JIabopaTopHbie padoThI
HanmenoBanue naboparopHbIx padoT npuBeaeHo B Tadbaune 7.1.
Tabmuna 7.1 — HammeHoBaHue 1a00OpaTOPHBIX padoT

TpynoemkocTsh, | DopMupyembie
Ha3Banus pa3zzaenos HaumenoBanue 1abopaTtopHbIX padoT PyA ’ PMUPY
q KOMITETEHI[UHA
6 cemecTp
1 KnroueBbie monsitust | Konuenumst mpoekra; Pazpabotka u ontu- 4 [IK-13
Y OCHOBBI YIIPaBJICHUS | MU3ALIMS MOJICJIEH BAPUAHTHOTO MIPOEKTA.
npoekTamu. [Iporecceol Vroro 4
¥ OCHOBHBIE 00JIaCTH
3HAHUH YIpaBICHUS
MIPOCKTaMHU.
HNudopmarnmonnas
CHUCTEMa yNpPaBIICHUS
npoektamu (MCVYII).
Hroro 3a cemectp 4
7 cemecTp
2 PyKoBOJCTBO K I'paprueckuii aHanu3 TEKYLIETO U IPOTHO3- 4 ITK-13
Cony 3HaHui MO HOTO COCTOSIHUS IPOEKTA MO WHANKATOpaM
YIPABJICHUIO OTKJIOHEHUS U NPUHSATHE OTIEPATUBHOTO pe-
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npoektamu PMBOK®. | meHus ucnpanieHrs HETATUBHOM CUTYaIlUU;
[Ipoueccel u OC}{OBHHG Wroro 4
o0nacTu 3HaHUH
yIpaBICHUS
POEKTaMHU.
3 [Ipuknanuele OneHka MHBECTULIMOHHOM MTPUBJIEKATEIbHO- 4 ITK-13
o0nacTu 3HaHUHN CTH MPOEKTA.
yIpaBICHUS Vroro 4
IPOEKTaMH,
WHCTPYMEHTHI,
SKOHOMHMKA
Hroro 3a cemectp
Hroro 12
8. lIpakTHYeckue 3aHATHSA (CEMUHAPHI)
He npenycmorpeno PVYII.

9. CamocrosiTesqibHasi paboTa
Bunbl camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMBIE KOMIIETCHIIUH TPEICTABIICHBI B

tabmme 9.1.
Tabmuma 9.1 — Buapl caMOCTOSTENIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMbIe KOMIIETEHITUN
Buner camocrogrensHon | TpynoemkocTs, | @Dopmupyemblie
Haspanus pasnenon a pyA ’ PMHPY DopMbI KOHTPOJIS
paboThI q KOMIIETEHIIHHU
6 cemecTp

1 KiroueBrie CamocTosTenbHOE U3yde- 20 [1IK-13 3a4éT Cc OIIEHKOH,
MOHSTUS U OCHOBBI | HUE TEM (BOMPOCOB) TEO- 3amura oT4eTa,
yIpaBJIEHUS PETUYECKOM YacTH Kypca Onpoc Ha 3aHATHSX,
MIPOEKTAMHU. T4eT 1o Jabopa-
Hpoe [TpopaboTka JIEKITMOHHO- 4 Orae o 5 Gop

poliecchl U ro Matepuana TOpHOI1 paborte,
OCHOBHEBIE 00JIACTH Tect
3HaHWil yrpasienus |110Ar0TOBKa K 1aboparop- 2
IIPOCKTaMH. HBIM paboTam
WnQopmanionsas | Ogopmierne 0TIeTOB 10 2
cucTeMa 71abopaTOpHBIM paboTaM
yIpaBICHUS - ’3
MPOEKTaMHU Toro
(UCVII).
Hroro 3a cemectp 28

7 cemecTp

2 PyKoBOJICTBO K [ToaroroBka k Tecty 6 [1IK-13 3auéT C OLIEHKOM,

B HaHWUM 1T urta otdyera, OT-
Crozty 3Ha © | CamocrosTensHoe u3yye- 8 Sampra o 6 eta, O
YHPpABJICHHIO HHUE TeM (BOMPOCOB) TEO- et 1o ga Op{_lTOp'
MPOEKTAMHU peTHIeCKO# YaCTH Kypca HOM pabote, Tect
PMBOK®.
Iporieccsl 1 [TpopaboTka neKInOHHO- 16
OCHOBHBIC OOyiacTu | 'O MaTe€puaja
SHaHUH yTIPABJICHUA | [TonroToBKa K 1abopaTop- 8
IIPOCKTaMHU. HBIM paboTam

OdopmieHre 0TYETOB TI0 2

JabopaTOpHBIM paboTam

CornacoeaHa Ha noptane N2 50369




Hroro 40
3 Ilpuxnaanbie BrinosHeHre KOHTPOJIb- 8 IK-13 3auéT C OLICHKOH,
o0acTu 3HaHUMN HBIX padoT 3amuTa oT4era,
YIpaBJICHUS CaMOCTOATENBHOE H3YTe- 20 KontponpHnas pabo-
IpOEKTaMH, HIe TeM (BOIPOCOB) TeO- ta, OTuer no nabo-
WHCTPYMEHTHI, pETHUECKOH JaCTH Kypca paTopHoii padore,
SKOHOMHKA Tect

ITpopaboTKa JEeKIIUOHHO- 14

ro Marepuaia

[ToaroroBka k naboparop- 8

HBIM paboTam

OdopmieHre OTYETOB TI0 2

J1ab0paTOPHBIM paboTam

Hroro 52
Hroro 3a cemectp 92

ITonroroska u cgada 3a- 4 3a4éT ¢ OLIEHKOU

qyeTa
Hroro 124

10. KypcoBoii npoekT / KypcoBasi padora
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa Jisi OlleHKH YCIIeBAeMOCTH 00yUYaloIIUXCs
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTrypa
1. VYmparnenue npoekTamu [DIeKTpOHHBIN pecypc]: YuebHoe nocodue / Peidanosa E. A. - 2015.
206 c. [DnexrpoHHBI pecypc] — Pexxum mocrtyma: https://edu.tusur.ru/publications/5032 (mata obparie-
Hus: 15.03.2021).

12.2. lonotHUTEILHAS JIATEPATYpPa
1. TeopeTnueckre OCHOBbI aBTOMAaTH3MPOBAHHOTO yNpaBieHHs [DIeKTpoHHBIN pecypc]: Yueo-
Hoe mocobue / PeiGamoBa E. A. - 2015. 166 c. [DOnextponHHslii pecypc] — Pexum nocrtyma:
https://edu.tusur.ru/publications/5017 (nara obpamenus: 15.03.2021).
2. VYmpaBieHre WHHOBAIIMOHHBIMU IpoekTaMu: yueOHUK st By3oB / M.JI. Tykkens, A.B. Cypu-
Ha, H.b. Kynbtun. — CII6.: BXB-IletepOypr, 2011. — 416 ¢ (nanuuue B 6ubanorexe TYCVYP - 18 ok3.)

12.3. YueOHO-MeTOAHYECKHE MTOCOOUH

12.3.1. O0s3aTesibHbIE Y4eOHO-MeTOAHUYEeCKH e MOCOOUs

1. VYmpaBneHnue npoekTamu [DneKTpoHHBIN pecypc]: YueOHOoe MeToanueckoe nocobue / Prida-
goea E. A, - 2015. 149 c¢. [Onexkrtponueii  pecypc] —  Pexum  gocrtyna:
https://edu.tusur.ru/publications/5031 (nata obpamenus: 15.03.2021).

2. Poi6anosa E. A. Ynpasnenne npoektamu [ DJIEKTPOHHBIN pecypc]|: MeToaudeckre yKka3aHus K
n1abopaTopHBIM pa- 00TaM M OpraHu3alK camocToaTesnbHoi pabotsl / E. A. PribanoBa. — Tomck: TV -
CVYP, 2018. — 25 c. [DnexTponHbIii pecypc] — Pexxum moctyma: https://edu.tusur.ru/publications/7954
(mata obpamenwus: 15.03.2021).

12.3.2. YueOHO-MeTOOMYECKHE MOCOOMS 1JIs1 JIMI ¢ OTPAHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIN/I0B
Y4eOHO-MeToqMUeCKre MaTeprabl ISl CAaMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromuxcs
M3 49rcJia JuI ¢ OTrpaHMYCHHBIMH BO3MOXKXHOCTAMU 30POBbA U MHBAJIMIOB IIPCAOCTABIIAAIOTCA B ¢)0pMax,
aIalITUPOBAHHBIX K O'PAaHMYCHUSIM UX 3JJ0POBbs U BOCIIPUATHUS HH(DOpMAIIHH.
JLst i1 ¢ HapylIeHUsIMM 3peHus:

CornacoBaHa Ha noprane Ne 50369 8



- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:
- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B ITe4aTHOU hopme.

12.4. IlpodeccuonaibHbie 6a3bl JAHHBIX U HH(POPMAINIMOHHBIE CTIPABOYHBIE CHCTEMBI
1. Hayunas snekrponnas 6ubmmoreka eLIBRARY.RU: www.elibrary.ru

2. Hayuno-o6pa3oBarenbhsiii mopran TYCVYP: http://edu.tusur.ru/

3. IIpodeccuonanpubie 6a3bl gaHHBIX: https://lib.tusur.ru/ru/resursy/bazy-dannyh

4. bubmoreka TYCYP: https://lib.tusur.ru/

13. MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHue TMCIUIINHBI U TpedyeMoe MporpaMMHoe
o0ecrneyeHune

13.1. O6uue TpedGoOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCUHMILTUHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBeieHUs 3aHATUH JIEKIITMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJAbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayIUTOPUs ¢ KOITUUECTBOM I10-
CaJIOuHBIX MECT He MeHee 22-24, 000pyAoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyA0BaHNHE U yUeOHO-HAITBIIHBIE TOCOOMs, 00eCcIeunBaroIIie TeMaTHIeCKUe Uil -
JIOCTPALIMHU 10 JIEKLMOHHBIM pa3JieiaM TUCIUIUINHEI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecredeHne 1JIs J1adopaTopHbIX padoT

Jlaboparopus «IIporpaMmHas HHXKEHEPUS»

yueOHas ayIUTOpus AJIs IPOBEICHHS 3aHATUI MPAKTUYECKOrO THIA, yuyeOHast ayIuTOpus AJIs IIpo-
BEJICHUSI 3aHATUHN Ja00paTOPHOTro TUIIA, TOMELIEHUE AJI1 KypCOBOI'O IPOEKTUPOBAHNUS (BBIIIOJHEHUS Kyp-
COBBIX PabOT), HOMEIEHHUE Ul CAMOCTOSATEIIbHOW PabOThI

634034, Tomckast obnacts, . Tomck, Bepmmnuna ynuia, n. 74, 409 ayn.

Onwucanue uMeroierocs 000pya0BaHuUs:

- Ilepconanbubrii kommbioTep Intel Core 13-6300 3.2 I'T'u, O3Y — 8 I'6, xectkuit nuck — 500 I'6
(10 mr.);

- [IpoexTop Optoma Ex632.DLP;

- Dkpan Juis mpoextopa Lumian Mas+Er;

- MarauTHo-MapKkepHas J10CKa;

- Kommuiekt cnienmanu3upoBanHoi yueOHoH MeOenu;

- Pabouee mecto npenoaBares.

[TporpamMHOe obecnieueHue:

— Google Chrome

— LibreOftfice

— Microsoft Project 2010

— Microsoft Windows 10

— Apxusarop7z 16.04, GNU LGPL

JlaGopatopust «PacnpeneneHHbIe BEIYMCTUTEIHHBIC CHCTEMBI

yueOHas ayTuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAKTUYECKOTO TUTIA, ydeOHass ayauTOpus IS PO -
BEJICHUSI 3aHATUHN Ja00paTOPHOTrO TUIIA, TOMEIIEHHE AJI1 KypCOBOI'O MPOEKTUPOBAHHUS (BBIIIOJHEHUS Kyp-
COBBIX padoT), MOMEIIEHHUE ISl CAMOCTOSITeTIbHOU PabOThI

634034, Tomckas obmacte, T. Tomck, Bepmununa ynuna, a. 74, 432a ayn.

Ornucanmne UMEIIErocs 000pyIOBaHHUS:
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- Ilepconansubiii komnbioTep Intel Core 15-3330 3.0 I'Tu, O3Y — 4 I'6, xectkuit nuck — 500 I'6
(12 mr.);

- MenoBas gocka;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[TporpamMHOe oOecrieueHue:

— Google Chrome

— LibreOffice

— Medex

— Microsoft Project 2010

— Microsoft Windows 10 Pro

— Apxusarop7z 16.04, GNU LGPL

Jlaboparopus «busHec-uHpopmaTuka»

yueOHasl ayIUTOpus AJIsl NPOBEICHHs 3aHATUI MPAKTUYECKOro THIA, yuyeOHast ayIuTOpus AJIs Ipo-
BE/ICHUS 3aHSATHI JJAOOPATOPHOTO THIIA, TIOMEIIEHHE JUISI KyPCOBOTO MPOSKTUPOBAHHUS (BBIIOJIHEHHS KYp -
COBBIX Pa0OT), HOMEIEHHUE Ul CAMOCTOATEILHONW PadOThI

634034, Tomckast obnacts, . Tomck, Bepmununa ynuia, n. 74, 407 ayn.

Onucanue uMerouierocs 000pya0BaHuUsA:

- Ilepconanpubrii kommbioTep Intel Core 15-2320 3.0 I'Tu, O3Y — 4 I'6, xectkuit nuck — 500 I'6
(12 mr.);

- [IpoexTop Optoma Ex632.DLP;

- OkpaHn Juis mpoektopa Lumian Mas+Er;

- MarauTHo-MapKkepHas J10CKa;

- Kommuiekt cnienmanu3upoBaHHoi yueOHoN MeOenu;

- Pabouee mecto npenogaBares.

[TporpamMHOe obecnieueHue:

— Google Chrome

— LibreOftice

— Microsoft Project 2010

— Microsoft Windows 10

— Apxusarop7z 16.04, GNU LGPL

JlaGoparopus «MTHpOpMaTHKa U IPOTPAMMUPOBAHHE

yueOHas ayuTOpHsl 1715l IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUMa, ydeOHas ayauTopus Ui Mpo-
BEJICHHSI 3aHSATUH J1a00paTOPHOTO TUIIA, TOMEIIEHUE AJII KyPCOBOTO MPOSKTUPOBAHUS (BBITIOTHEHHS Kyp-
COBBIX paboT), MOMEIIEHUE JJIT CAMOCTOSTETHFHOM paOOThI

634034, Tomckas ob6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 428 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- [lepconaneusiii komnbiotep Intel Core 2 Duo E6550 2.3 I'T, O3V — 2 I'6, xecTkuii quck — 250
I'6 (14 mT.);

- MenoBas gocka;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmmMHoOe obecrnieueHue:

— Google Chrome

— LibreOftice

— Microsoft Project 2010

— Microsoft Windows 7 Pro

— Apxusarop7z 16.04, GNU LGPL

13.1.3. MarepuajibHO-TEXHHYECKOE U POrpPaMMHoOe o0ecrneuyeHue 1Jisl CAMOCTOSATeJIbHON padoThl
Jnist caMoCTOsTENbHON pabOThl UCIIONB3YIOTCS y4eOHBIE ayAUTOPUM (KOMITBIOTEPHBIE KIIACCHI),
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PacCIOJIOKEHHBIE IO aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast 06macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, T. Tomck, Bepimmanna ynuma, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHHS:

- yueOHast MeOerb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrPaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHne TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHE NUCHMIUIMHBI JUIIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUSL.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (POpMax, MOOMIIBHOM CUCTEMBI MTPETOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTopHus, B KOTOPOH 3aHUMAIOTCS
oOydJarolyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P IOMOIIM BUACOYBEIUIUTEIEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUMMHCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpreMa/mepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEeMbl OOy4eHUs JUIs JIOAEH ¢ UHBa-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PeKOMEHAAIUH 110 OPraHU3aluU U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHK CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCINNICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

IIpumepHBIii IepeYeHb TECTOBBIX 3aJaHUMN:

1. Kakoil u3 npeacTaBIeHHBIX B CIIUCKE IPOLIECCOB AESATEIBHOCTH COOTBETCTBYET TEXHOJIOTUU CE-
TEBOTO IJIAHUPOBAHUS U YIIPABIEHUS POEKTaMu?

a. Orpann4eHHOe 10 BPEMEHU LIEJICHAIIPABICHHOE U3MEHEHHUE UCCIEAYEMOM CHCTEMBI C YCTAHOB-
JICHHBIMU TPEOOBaHUSIMH K KaUeCTBY Pe3yJabTaTOB, BOBMOXXHBIMH 00BEMaMH pacxofia CpeICTB, pECYPCOB U
cnenupuUecKol opraHu3alnuen ynpapieHHUs..

b. KommiekcHoe HCHONb30BaHHE METOJIOB IMOCTPOCHMS TaK Ha3bIBAEMBIX CETEBBIX I'pauKOB
(CPM), ananusa u ouenku nporpamm (PERT) u metona BepositHocTHOIM orienku miaHoB (GERT).

c. COBOKYNHOCTb YIpaBlIeHUECKUX (YHKIHUI, 00ecreunBaloMX 3aBeplIeHHe MPOEKTa B 3aaH-
HBIE CPOKH, B paMKaxX yCTaHOBJIEHHOTO OIO/DKETa U B COOTBETCTBUU C TEXHUUYECKUMU CHEIUPUKALUIMHU U
TpeOOBaHUSIMHU.
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d. IToctpoenne cetu pabOT METOAOM TUATPAMM MPEAIISCTBOBAHUS C MPUBS3KON MaTpPUIIBI OTBET-
CTBEHHOCTHU WCIIOJTHUTEINEH.

2. BBl pykoBOIUTENH MPOEKTa U paboTaeTe HaJa ONpeAeTicHUeM OTPaHUYCHUN MPOEKTa M yTOYHE-
HHUEM CMeThI TpoekTa. Kakum mporieccoM aeareibHOCTH Bbl 3aHATHI?

a. Mannuanwsi.

b. [manupoBanue.

c. Ucnionnenue.

d. MOHUTOPHUHT | yIIpaBiIcHUE

3. Kakomy mporieccy orBedaeT 001acTh 3HaHUS « YTIPABICHHUE COJIEPKaHUEMY MTPOeKTa?

a. OnpeneneHue U MOapPoOHOE OMUCAHNUE TPOEKTA U MPOAYKTA.

b. AHanu3 nociaenoBaTeNIbHOCTEH ONepaIii, UX JTUTETbHOCTH.

c. Paznenenune paboT u pe3ynbTaToB MpOEKTa Ha Oojiee MEJIKHUE DJIEMEHTHI, KOTOPBHIMHU JIerde
YIPaBISTh.

d. JlokymeHTHpOBaHUE NEHCTBUM, HEOOXOMUMBIX Ui OINpeNeieHHs], TOArOTOBKU, UHTErpalui U
KOOpAMHAIIMU BCEX BCIIOMOTaTeNbHbIX IJIAHOB.

4. Ilponeccsl ynpapiaeHHs Ha 3Tarax KU3HEHHOTO IIMKJIa MPOEKTa BIMOIHIIOTCS B ONpeAeIeHHON
nocienoBarebHOCTH. Kakoil mociaeaoBareIbHOCTH COOTBETCTBYET MPOLECC C MOJIHBIM IIMKJIOM YIIpaBJe-
HUs?

a. lnunumanus, ucroiiHeHne, MOHUTOPUHT U YIIpaBJleHUE, TUIAHUPOBAHKE, OLICHKA U 3aBEpLICHUE.

b. MHunmanusi, MOHUTOPUHT U YIIpaBJI€HUE, INIAHUPOBAHUE, OLICHKA U 3aBEpILICHHE.

c. [InanupoBanue, MHUIIMALIAS, MOHUTOPUHT U YIIPaBJIEHUE, OLICHKA U 3aBEPIICHUE.

d. Ununumanus, niuaHupoBaHue, UCTIOTHEHNE, MOHUTOPUHT U YIIPaBJI€HUE, OLICHKA U 3aBEpIICHHE.

5. B kakoM mpoliecce OLEHHUBAETCS BEPOSTHOCTh BOBHUKHOBEHUSI PUCKOB U UX MOCIEACTBUS MIPHU
MCIIOJIb30BaHUH YUCIIEHHOTO 3HAYCHHSI BEPOSITHOCTH?

a. Unentudukanus pucka.

b. OnpeneneHue prucka.

c. KauecTBenHsIli aHaNM3 pucka.

d. KonnuecTBeHHBII aHalIU3 pUCKa, TO €CTh BIMUSHUE PUCKA HA YPOBEHb BO3MOXHBIX PE3yIbTaTOB
MIPOEKTA.

6. Uro u3 nepeuncinennoro HEBEPHO B otHomennu miana ynpasnerus puckom (YP)?

a. [Iman VP BrirodaeT B ce0st onrcaHne OTBETHOM peaKkilMy Ha PUCK U o0pa3a IeHCTBUH.

b. [Inan YP BkitouaeT B cedst MeTObI MACHTU(DUKAIIMYM PUCKA U CPABHEHUS, OTBETCTBEHHBIE Py -
B U OFOJIKET.

c. [Inman YP — 310 pe3ynbrat npoiecca «IIaHupOBaHUsI YIIPABICHUS PUCKOMY.

d. [Tnan VP ommceiBaeT neranbHO, KaK MPOIECCHl YIPABICHUS PUCKOM OyIyT BBIIOIHATHCS, 3aI1H -
CBIBATHCSl U KOHTPOJIMPOBATHCS HA MPOTHKEHUH MTPOEKTA.

7. Kakoli 13 METOIOB MPOTUBOCTOSIHUSL PUCKAM TIO3BOJISIET BBISIBUTH (DaKTOPBI, OKA3BIBAIOIIINE CY-
IIECTBEHHOE BJIMSIHUE HA PE3YJIbTaThl IPOEKTa?

a. AHanM3 YyBCTBUTEIBHOCTH MPOEKTA.

b. [IpoBepka yCTOWYNBOCTH U OTIPEICTICHUE TIPEICTbHBIX 3HAUCHUH TTapaMeTPOB MPOCKTA.

c. OnpeneneHue TOUKH 6€3yObITOUHOCTH.

d. IToctpoenue aepeBa penieHUH.

8. Bamr nmpoexT TpeOyeT MOCTaBOK OT HAAEKHOTO TOCTABIINKA, KOTOPOTO BEI MHOTO Pa3 yCIIEITHO
MCIIOJIb30BANIM B MPEbIAYIINUX MpoekTax. Bol HajeeTech, 4To mocTaBku OyAyT B cpok K 9 mast. [Ipumepom
Yero sIBJISIETCS Balll pacyeT?

a. llenpto, Tak Kak MPOAYKTHI MIPOEKTa U3MEPUMBI U BpeMsl SBIISIETCS OAHUM U3 TJIABHBIX OTPAaHHU-
YEHUH B IPOCKTHOM TPEYTOJIbHUKE.

b. TpeboBaHueM, Tak Kak MPEANOIOKEHHS CTPOSITCS Ha MPEIbIIYILEM OTIbITE.

c. YcnoBueM, Tak Kak yUYUTHIBAIOTCS] BO3MOXKHOCTHU U OTIBIT MOJAPSAUYHKA.

d. OObeKkTHBHOM MPUYMHOMN, TaK Kak 9 mast — Jlens [loGenpl u BaxkeH AJ1 BCEX, BKIIFOUAs TIOAPSI]I-
YUKOB.

9. YUto u3 nepeuncinennoro HEBEPHO otnocurensno Juarpammsr [Tapeto?

a. [luarpamma ITapeto BbIpaxkaeT MpaBUIO OHOMMEHHOTO aBTopa — 310 mpasuio 80/20.

b. Hebomp110oe KomuuecTBO MPUYHUH BBI3BIBAIOT OOJIBIIIOE KOIUYECTBO POOIIEM.
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c. [narpamma ximaccuuuupyeT BaKHbIE (DAKTOPHI B 3aBUCUMOCTH OT YaCTOTHI MX TOSBICHUS BO
BpPEMEHH.

d. lnarpamma onucChIBaeT IBE MIEPEMEHHBIE BO BPEMEHH.

10. MHorue npu3Haky NPOEKTa, OTIANYAIOT €r0 OT MPOLIECCHOM JeaTenbHOCTH. Kakoil n3 0CHOB-
HBIX [IPU3HAKOB MMPOEKTa COOTBETCTBYET Npu3HaKy «lleneBoil opueHTanum»?

a. [IpoekT umeeT yeTKo OmpeeIeHHbIe PAMKH CBOEH IMpeaMeTHON 00JacTH U AOKEH OBITh OT/e-
JIeH OT 0OBEKTOB APYTUX THIIOB, B TO K€ BPEeMsl JOKHA OBITH YITEHA BCS COBOKYITHOCTH CYIIECTBEHHBIX
CBSI3€M MPOEKTA.

b. KomriekcHbI XapakTep MpoeKkTa TpedyeT COrIaCOBaHUS MHTEPECOB BCEX YIACTHUKOB MPOCKTA,

HaJIMYUsl OPraHU3aIMOHHO-TIPABOBBIX U SKOHOMHYHBIX MEXaHU3MOB, PErYIMPYIOLUINX UX B3aUMO-
OTHOUICHUSI.

c. Peanuzanus npoekrta Bcerga HeceT B cebe N3MEHEHHsI UCCIIEAYEMOM CUCTEMbI IEPEBOIOM €€ U3
CYILIECTBYIOIIETO COCTOSIHUS B HEKOTOPOE KEIAEMOE.

d. OrpannyeHHOe BpeMEHHOE NPEANpUATHE AJI CO3/IaHUS OPUTHMHAIILHOTO HOBOTO MPOAYKTa B
YCJIOBUSIX OTPAaHMYEHHOCTH PECYPCOB.

11. Kakoil MeTOJT KOJIMYECTBEHHOTO AHAJIN3a PUCKA MO3BOJISET MT0KA3aTh MOCIEI0OBATEIBHOCTD BbI-
Oopa pelieHus U BETBU €0 Pe3yabTaToB?

a. MeTtoz orieHka KauyecTBa UCIIOIh30BAaHHON HH(POPMAIIUH.

b. Meron nepeBa perieHuii.

c. Meron onpenenenrs BEpOATHOCTH HACTYIIJICHHUS] PUCKOB.

d. Ompenenenue TSHKECTU MOCIEACTBUA HACTYIIIICHHUS] PUCKOBBIX COOBITHIA.

12. Kakoii u3 BO3MOXXHBIX KpUTEPUEB OTOOPA CTICIIHANIKCTA B KOMAaH/Ty TIPOSKTA SIBJISICTCS JJOMUHHM -
pyromum?

a. JleMoHcTpanus crmocoOHOCTH pabOTaTh B KOMaH/IE.

b. [Ipodeccronanmam, HAKOTIICHHBIHA OTIBIT.

¢. Ctiiib pyKOBOJICTBA.

d. 3HaHMe 3aKOHOB U IMpaBa.

13. Kakoil u3 METOJI0B KOHTPOJIA KauecTBa OTHOCUTCS K MeTogaM Mcukasa?

a. MogenupoBanue.

b. [IpuunHHO-CNIEACTBEHHBIE TUATPAMMBI.

c. JlepeBo pemeHui.

d. AHanu3 4yBCTBUTEILHOCTH.

14. Hapsiny ¢ AeHEXHBIMU TOTOKAMH MPHU OLIEHKE MHBECTUIIMOHHOTO MPOEKTA UCIIOJIb3YETCs TaK-
’Ke HaKOIUIEHHOE cajiba0. Kakyro mepeMeHHYI0 Mpu 3TOM HaJl0 BHIYUCIUTH?

a. [Iputok nener (moctyrieHus ).

b. OTTOK NIeHer (TUI1aTeXH).

c. Hakorutennsiit 2 dexr..

d. KymynsITUBHBIN TE€HEKHBIN TTOTOK.

15. K kputepusiM OIIEHKH IPOEKTOB OTHOCSTCS: TEXHUYECKAsl OCYIECTBUMOCTh, TPYIOEMKOCTb,
KOHKYPEHTOCITIOCOOHOCTb, KH3HECIIOCOOHOCTh. KakoMy OmHMCaHUIO COOTBETCTBYET KPUTEPHH "Tpymoem-
KOCTB"?

a. Younus, 3aTpauyrBaeMble Ha MPOEKT, U3MEPSEMbIE BPEMEHEM M CTOMMOCTBIO.

b. 3HaueHNe KpUTEPHSI OMIPEIEISIETCS KaYeCTBOM, BPEMEHEM U CTOMMOCTBIO TIPOCKTA.

. 3HaueHue KpUTEPHs OIpeiesieTcsl MPEAMETHON 00JacThiO MPOEKTa U KaYeCTBOM.

d. 3HaueHMe KPUTEPUS ONPEIEIISAETCS CTOMMOCTBIO, aIANTUBHOCTHIO I PUCKOM TIPOEKTA.

16. [Ipu onieHKe U aHAIKU3€ MPOEKTA 3aJaHbl CJACAYIOIINE OLEHKH ONepaluid KPUTUYECKOrO MyTH:
HaunOoJee BeposiTHOE BpeMs — 67,5 nHs, MeCCUMUCTHYECKOe — 72 NHS, ONTUMHUCTUYECKOe Bpems — 48
nuei. Kakum OyzeT oxugaemoe 3HaueHue?

a. 70

b. 65

c. 50

d. 30

17. I'pacuk mpoeKTa BHIXOJMT 32 MPEIEibl YCTAaHOBICHHOTO BpeMeHH. YTOOBI YIIOKHUTHCS B CPOK,

OBLIM BBIJEJICHBI IB€ €AUHUIIBI pecypca A paboThl Haj npoekToM. Kakoit mpouecc mpu 3ToM pe-
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anusyercs?

a. CokparnieHue BpeMeHU rpaduka moapa3zymMeBaeT MpUBJICUCHUE JOMOJIHUTEIbHBIX PECYPCOB IS
KPUTHUYECKUX PabOT U MAaHUMYJSIINUIO OTPAHUYCHUN IPOEKTHOTO TPEYTOJILHUKA.

b. beicTpoe npoaBIKEHUE, IPU KOTOPOM HEKOTOpbIe pabOThl HAUMHAIOTCS MapalljiesIbHO, KOTOpbIE
JOJKHBI OBUTH BBITIOTHSITHCS TTOCIIEI0BATEIBHO.

c. Pacnipenenenue pecypcoB Mo3BOJIIET MCIIOJIb30BAaTh HEAOTPYKEHHBIE PECYpPChl WM OTIIOKUTh
Hayasio paboThI [TOKa COTPYIHUKH HE OCBOOOASATCSI.

d. KoppekTrpoBka kajaeHaaps pecypcos.

18. IIpoekT pa3BuBaics 1O IUIaHY, @ HA TEKYILYIO JaTy CIy4YMIICs HE3alUIaHUPOBAHHBIN PUCK (T.€.
HACTYIWJIM HEU3BECTHBIE «HEU3BECTHBIE», a TOTOBBI PYKOBOAMUTEIN OOBIYHO K M3BECTHBIM «HEU3BECT-
HBIMY ). Kakoit Mmeton HabmroeHusT M KOHTPOJIS HaJl PUCKAMU MOYKHO MCIIOJIb30BaTh B JAHHOW CUTYaIuu?

a. OnpeneneHue TOMOTHUTEIbHBIX PUCKOB.

b. Micnionb30BaHNe KOHTPOIBHOTO CIIMCKA PHCKOB.

c. JlomonHUTENTEHAS pa3padOTKa OTBETHOM pPEeaKIuy Ha HE3aIlIaHUPOBAHHBIN PUCK.

d. Mcrionp30Bath JOMOTHEHUS K IIJIaHY.

19. Tlpu onieHKe MTHBECTUIIMOHHOW MPUBJIEKATEILHOCTH MOEJIEH TJIaHa MPOEKTa MPOU3BOAST pac-
YeThl 110 HapalleHUIO U CHUKEHMIO JIEHEXHON Macchl oToka. KakoMmy mporieccy COOTBETCTBYET JIOTHKA
(hMHAHCOBBIX OIEpaIuii IPH TUCKOHTUPOBAHKH 3aTpaT?

a. [Iponecc onpenenenus Oyayiieil CTOMMOCTH JICHET.

b. IIponiecc nmpuBeneHus OymyIIe CTOMMOCTH JCHET K X TEKYIIeH (COBPEMEHHON) CTOMMOCTH.

c. [Ipouecc onpenenenns TEKyEeH CTOMMOCTH.

d. IIpouiecc HauuCIEeHUs CIOKHBIX MTPOLIEHTOB HA MEPBOHAYAILHO HHBECTUPYEMYIO CTOMMOCTb.

20. B monsTHE «CTOMMOCTH IEHET BO BPEMEHM», NPUMEHSIEMOE IPU OLIEHKE MOJENIEH IUIaHa
MIPOEKTa Ha MPUBJIEKATEIbHOCTh MHBECTUIIMNA B POEKT, BKJIABIBAIOT Pa3HbIl CMBICI MO MPUYMHE HEOH -
HAKOBOM LIEHHOCTH JEHEKHBIX CPEICTB BO BpEMEHHU. B KakoM COOTHOLIEHMM IO 3HAYEHUIO HAXOIUTCS
Py0nb, umeronuiicss B pacopsi’KEHUU CEro/Hs, U PyOJib, 0KUIAEMBI K MOTyYEHUIO B HEKOTOPOM Oyy -
mem?

a. PaBHOIIEHHBI 00a pyoOJIs.

b. He paBHbI.

c. [IepBblii py6iib uMeeT OOJBITYIO LIEHHOCTH 110 CPAaBHEHUIO CO BTOPHIM.

d. Bropoii py0:b nMeeT O0JbITYI0 IEHHOCTh TI0 CPABHEHUIO C MIEPBBIM.

21. JIyst KOHTpOJIsL pe3yabTaTOB IpoIecca MPOU3BOJICTBA 32 OMPEACIEHHBIN MEPUO] UCTIOIb3YIOT
OLIEHKY OTKJIOHEHHUH 00pa3noB. Kakoil MeTos KOHTpOIIS KadecTBa MPOIYKTa MPOESKTA MPH 3TOM HCIIOJNB3Y -
10T?

a. KonTposnbHbIe KapThl.

b. Merox Monte-Kapio.

c¢. [lnarpamma Ilapero.

d. Cratuctuueckasi BEIOOpKA.

14.1.2. TeMmbl KOHTPOJILHBIX padoT

1. Kakomy cozpepkaHHIO COOTBETCTBYET MOHATHE «OTKIOHEHHE MO KaJeHIapIo»?

a. [Ipencrapnser co0oif n3MepeHUe BHITIOHEHUS CPOKOB MTPOEKTa. 3HAYCHUE €TO PABHO OCBOCHHO-
My 006bemy (OO) 3a BerueToM 1uianoBoro oowsema (I10) 3aTpart.

b. IIpencrasnser coboil n3MepeHHe BHIMOJIHEHUS CTOMMOCTHU MTPOEKTA. 3HAUEHUE €ro PaBHO OCBO-
€HHOMY 00beMY 3a BbIUETOM (pakTHUeCcKOoro oobema 3arpar.

c. [IpencraBnsier co00il U3MEPEHNE TOCTUTHYTHIX 0ObEMOB BBITIOJHEHHUS MTPOCKTA MO CPABHEHUIO
C 3aIJITAHUPOBAHHBIM 00BEMOM.

d. BxirouaeT B ce0st OLIEHKY WIH NPEICKa3aHUe YCIOBUN U COOBITHI, KOTOpbIE BOBHUKHYT B Oy -
IIeM IPOEKTa, Ha OCHOBAaHUH MH(POPMALIUU U 3HAHUH, UMEIOIIUXCS Ha TEKYLHMI MOMEHT.

2. [Ipousonuin oTkiI0OHEHUs B rpaduke padoT. Ha ocHOBaHMM 4ero yCTaHOBJIEHO OTKJIOHEHHE?:

a. I3aMeHmuch onepanuy KpUTHYECKOro IyTH, YTO BCET/AA BIUsACT Ha Tpaduk padoT.

b. 3MeHunuce pe3epBHbIE ONEPALUU, YTO MOKET HOBIUATH HA rpaduk padorT.

c. I3mMenuiicst 00beM Ha3HaYEHHBIX PECYPCOB HA PE3EpPBHBIE ONEPALIUH.

d. U3meHunmcs o0beM Tpyno3arpaT Ha HEKPUTHYHBIX OINEepalysaX MPOeKTa.

3. I'padux Gantt ucronb3yeTcst Ui ONPEIEIEHUS BCEX CIEeIYIOIUX TapaMeTpoB, KpOMeE:
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a. Onpenenenue 3arpar.

b. OueHka kayecTBa.

c. IToctpoenne PERT — nuarpammel uepe3 quarpaMMmy MpEeALIECTBOBAHMS.

d. YcranoBieHre BpeMEHHOTO Jiara Jijisi KaKI0M oTepaIuy.

4. Yxe cocrasieH rpaduk Gantt pabot npoekTa. PacueT yero Mo)XHO BBITIOJHUTH Ha €r0 OCHOBE?

a. Pacuet Hanbosnee BEpoOsTHOTrO cTapTa U 3aBEpUICHMUS,

b. PacueT BpeMeHHOT0 J1ara ¥ B3BELICHHYIO CPEIHIOIO OLIEHKY JUIs OTlepalui.

c. Pacuer croumocTtu omnepaiuy, OCHOBaHHON Ha aHaju3e OJaronpusTHOrO W HeOIaronpusTHOrO
CIIEHApUs Pa3BUTHUS ONEPAINU, HANOOJIee BEPOSITHON JIIUTEIBHOCTH U BPEMSI OTCPOUYKH IS KaXKIOH Orie-
panuu;

d. Pacuer panHero Hayana u paHHErO 3aBEPIICHUs, TTO3THETO HaYala W MO3HETO 3aBEPIICHUS, pe-
3epBHOE BpeMs I KaXKAO0W oIlepariii.

5. Kakomy onucaHuio COOTBETCTBYIOT IIPOLIECCHI, KOTOPHIE BBHICTYNAIOT B KAUECTBE BXOJOB APYT B
Apyra:

a. lnunmanus v BBITIOJIHEHHE.

b. [ImannpoBanue U KOHTPOJIb.

c. [ImanupoBaHue U UCIIOJHEHHE.

d. Kontposs u BbinonHeHUE.

6. I'pacdvikom, HaOMUHAIOMIMM OYKBY S, Ha dTare BBHITIOTHEHUS MPOCKTA OMUCHIBAOT:

a. Kpurnueckuit myTs.

b. JIuneitHyI0 AUarpamMmy.

C. YpOBEHb pacxoJoB.

d. TexHonoruro OIEHKH U aHanu3a npoekra no merony PERT.

7. Kakum o6pazom B HHGOOPMAIIMOHHON CHCTEME YIPABJICHUS TPOCKTAMU MOXKHO OINPEICIIUTD OT-
KJIOHEHHE Oro/pkeTa OT 6a30BOT0 YPOBHS Ha TEKYIILYIO 1aTy?

a. Ha ocHOBe TpaauIIMOHHOTO METOAA OIIEHKH CTOMMOCTH IO TabJIMIaM 3aTpar.

b. ITo mpencTaBIeHHOMY OTUYETY O BBIITOJHEHUHU POEKTA.

c. [Ipu ouienke 6a30BOr0 YpOBHSI CTOMMOCTH BBITIOJHEHHS TPOEKTA.

d. Ha ocHoBe ananmu3a rpadukoB 0CBOEHHOTO 00beMa B TEPMUHAX 3aTpar.

8. Uro HE sBnsiercss BhIXOIOM 3Tama >KM3HEHHOTO IMKJIA YIPaBJIEHUS MPOEKTaMHU Ha CTaJluH
«OLICHKH U 3aKpPbITUS» IPOEKTa?

a. Komanpga nmpoexra.

b. [IpoxykT mpoekTa.

c¢. toroBslii oTUeT.

d. AHanu3 npoexTa, OLeHKa pe3ysbTaToB.

9. Kakomy onucaHuiO COOTBETCTBYET KPUTEPUI OLICHKH MPOEKTA «TPYAOEMKOCTb»?

a. TpyaoeMKocTh — 3TO yCWIHs, 3aTpauMBaeéMble Ha MPOEKT, U3MEPSEMbIE BPEMEHEM U CTOMMO-
CTBIO.

b. TpynoeMKoCTb OnpenessieTcsi KaueCTBOM, BpEMEHEM U CTOMMOCTBIO

c. TpynoeMKocTh orpeniensieTcst IpeAMETHON 00JacThiO MPOEKTa M KAYECTBOM.

d. TpynoeMKkocTh orpenenseTcsi CTOMMOCTbIO, aJalTUBHOCTBIO U PUCKOM IIPOEKTA.

10. Yto moxeT moTpedoBath nmepecMoTpa 0a30BOr0 YPOBHS CTOMMOCTH TIPOSKTa?

a. [IepecMoTpeHHbIE U YTOUHEHHBIE OLIEHKH CTOMMOCTH.

b. JlonmojHeHHS, BHOCHMBIC B OIOJIKET.

c. JlonoyiHeHUsI K TUTaHY YIPABIIEHUS] CTOUMOCTBIO.

d. 3menenue rpaduka.

11. Yro HEBEPHO otHOocuTensHo rpaduka Gantt?

a. Ha rpaduxe Gant onpenensieM cpoku Havyasia ¥ 3aBEPILECHUS OTEepaIiH.

b. Ha rpaduke onpenensiem pezepBHOE BpeMs 175l K&KIA0H ONeparyH.

c. Ha rpaduxe Gantt ocymiecTBisieM OIICHKY KaueCTBa.

d. Ha rpa¢uke BbIONHSIEM pacnpeeleHHe PECYpCoB.

12. KakoMy OMMCaHUIO COOTBETCTBYET KPUTEPHUIl OLIEHKH MPOEKTa «TEXHUYECKas OCYIIECCTBU-
MOCTBb»?

a. Younus, 3aTpauyrBaeMble Ha MPOEKT, U3MEPSEMbIE BPEMEHEM M CTOMMOCTBIO.
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b. 3HaueHue KpUTEpUs ONpPEAEIAETCS KaYeCTBOM, BPEMEHEM U CTOMMOCTBIO ITPOEKTa.

c. 3HaueHue KpUTEpHs OIpeiesieTcs MPeAMETHON 00JacThi0 MPOEKTa U KaYeCTBOM.

d. 3HaueHre KpUTEPHsI ONPEACIIETCS CTOMMOCTBIO, aJaITUBHOCTHIO U PUCKOM MPOEKTA.

13. Kakoe W3 NpuUBENCHHBIX MOHITUH COOTBETCTBYET TEXHOJOTHHM CETEBOrO IUJIAHUPOBAHUS U
YIPaBICHUS IPOEKTOM.

a. OrpaHn4eHHOE IO BPEMEHU LIEJICHAIIPABICHHOE U3MEHEHHUE UCCIEAYEMOM CUCTEMBI C YCTAHOB-
JICHHBIMU TPEOOBaHUSMH K KaUeCTBY Pe3yJIbTaTOB, BO3MOXXHBIMH 00BEMaMH pacxofia CpeICTB, pECYPCOB U
crienuduaeckor opraHu3aleit yrnpaBieHUs.

b. KommiekcHoe HCHONb30BaHHE METOJOB IOCTPOCHMS TaK Ha3bIBAEMBIX CETEBBIX TI'pauKOB
(CPM), ananu3a u onienku nporpamm (PERT) u metona BepositHocTHOIM orteHku mianoB (GERT).

c. COBOKYIMHOCTb YIpaBICHUECKUX (YHKIHUI, 00eCcTIeunBalONINX 3aBEpIICHHE MPOEKTa B 3aaH-
HBIE CPOKH,.

d. YnpaBneHueckue QyHKIIMH 3aBEPIICHHUS MPOEKTa B paMKaxX yCTAHOBJICHHOTO OIO/DKETa U B CO-
OTBETCTBUHU C TEXHUUYECKUMHU crielUPUKAIUSIMU U TPEOOBAHHUSIMH.

14. K10 cocTaBisieT rpyniy OCHOBHBIX CyObEKTOB YIPABICHHS MPOESKTOM B OOIIEM CIIUCKE CyOb-
€KTOB YyIpaBjieHUs?

a. COTpyIHUKH ITPOEKTHOT'O YIIPABJICHUS.

b. CTpyKTypHbI€ OApa3IeIeHNs] KOMIIAHUY.

. 3aMHTEepeCcOBaHHBIE CTOPOHBI B IIPOCKTE M BPEMEHHBIE OpPraHbl YIpPaBJIeHHUs (IPOEKTHBIE TPYII-
TIBI).

d. Komanna ynpaBieHus: IpOEKTOM U KITIOYEBBIC YYaCTHUKH ITPOEKTA.

15. Yro HE oTHOCHUTCSI K OOBEKTaM yNpPaBICHUS MPOCKTAMH.

a. [Iporpammel.

b. [Toptdenn.

c. [IpoekTsl.

d. Cragum ympaBieHus.

16. YyacTHUK KOMaH/bl IPOEKTa OTBEYAET 3a CBSI3M C OOIECTBEHHOCTHIO, OTYUTHIBACTCS TEpeN
PYKOBOAMTENIEM IMPOEKTAa M PYKOBOAMTENIEM [0 MApKETHHIY, KOTOPBII OTBEYAET 3a BECh IPOEKT MeEpeN
oducom mpoeKkToB. B kakoil opraHn3almoHHON CTPYKType paboTaeT yYaCTHUK MpoeKTa?

a. OyHKIIMOHATbHAS.

b. CuibHas MaTpuyHast.

c. [IpoekTHast opranu3zanusi.

d. Marpuunas cOanaHCHpOBaHHas!.

17. Ha yKpynmHEHHOM ypOBHE pPOJIH, BBINOJHIEMbIE YYaCTHUKAMHU MPOCKTHON KOMaHIbl, MOMXHO
NOJIpa3ienuTh Ha Tpu rpynmnsl. Kakyro rpynny posneit HE BbimonnsieT npoexktHas komanaa?

a. Ponu, opueHTHpOBaHHBIEC HA BHIITOJIHEHHE 3a/1a4 KOMAH/IbI.

b. Ponu pyHKIMOHATBHBIX PYKOBOIUTEICH.

c. Ponu, opuenTrpoBaHHbIe Ha co3aHKe/ MoAAepxKaHue padOThl KOMaH/IbI.

d. UanuBuayansHbie posu (He(yHKIIMOHATIBHEIE).

18. Onpenenensl ocHOBHBIE (DyHKIMH Kyparopa mpoekrta. Kakas ¢ynkius HE Bxomaut B komme-
TEHIUIO KypaTopa?

a. Kypatop HeceT OTBETCTBEHHOCTb 3a PECYPChI IIPOEKTA.

b. Kypatop HazHauaeT pyKOBOJUTENS IPOEKTA U JEJIETUPYET MOTHOMOYHSI.

c. Kypatop obecnieunBaet pecypcamul ¥ MOAJEPKUBAECT MPOECKT.

d. Kyparop yTBepxkmaer 6a30BbIii MIIaH.

19. Knaccuyeckuii 1mMoaxoj] pacnpeneiaeHus pojeil B MPOSKTHOM KoMaHje ObuT mpemiokeH P.M.
benbunbm. Kakyro pons ucnomnssier reaepatop uzaei (plant)?

a. BoiOupaer nyTh, 10 KOTOPOMY KOMaHJa JBUKETCS BIlepel K OOIIMM IeisiM, obecrieurBasi Hau -
JydIee UCIOIb30BaHNE €€ PECypCOB; yMeeT OOHAPYKUTh CUJIbHBIE U cllabble CTOPOHBI KOMaHIBI U 00ecC-
MeYnTh HauboublIee MPUMEHEHHE MOTEHIINANa KaKI0T0 yYaCTHUKA KOMaH/IbI.

b. [Ipugaer 3akoHUEeHHYIO (POPMY IEHCTBHSIM KOMaH[Ibl, HAIIPABJsieT BHUMAHUE U MBITACTCS TPHU-
JIaTh ONpEJENIEHHBIE PAMKHU TPYIIIOBBIM 00CYKIECHUSAM U pe3yJibTaTaM COBMECTHOH J1€ATEIbHOCTH.

c. BeiBuraer HoBbIC UICU U CTpPATETUH, YACss 0c000€ BHUMaHME INIaBHBIM MpobiIeMamM, ¢ KOTO-
PBIMH CTAJIKUBAETCS TPYIIIA.
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d. Ananusupyet npoOyiemMbl ¢ MParMaTHYECKON TOUYKH 3PEHUs, OLEHUBAET UACU U MPEIIOKCHUS
TakuM 00pazoM, 4ToObI KOMaH 1a MOTJIa MPUHSTH COAIAHCUPOBAHHBIC PEIICHUSI.

20. KakoMy onucaHHIO COOTBETCTBYET CTPYKTypHas opranusanus « Komanasl mpoekray?

a. BpemeHHas opraHM3allMOHHO-(DYHKIIMOHAJIbHASL CTPYKTYpa, BO3IVIABISEMAs PYKOBOJUTEIEM
MPOEKTA.

b. CTpykTypa NpOEKTHONW OpraHM3aluy, BKIIOYAIOIIAs 0COObIE KaTeropuu COTPYIAHUKOB pa3iny-
HBIX OpraHU3alui B cOCTaB paboueil KOMaHIbI.

c. Cneuududeckas opraHu3aliOHHas CTPYKTYpa BPEMEHHOIO IpeAHa3HAuYeHUs, BO3IJIaBIseMast
PYKOBOJIHUTEJIEM MPOEKTa M CO3/1aBacMas Ha IMEPHO/I OCYILECTBICHUS MPOEKTa C LEeIbi0 3()(HEKTUBHOTO 10-
CTHOKEHUS €T0 LIeJIEH.

d. CtpykTypHBIE IOZpa3AeIeHNs Pa3HbIX KOMIIAHUHN, BOBJICYEHHBIEC B paOOTY HaJl MPOEKTOM, JINOO

nojpa3AeaeHNs OJHON U TOM )K€ KOMITAHUU JUIsl yIIPaBJIEHUs JIIOOBIM IPOEKTOM MaTpUYHON CTPYK-
TypHI

14.1.3. Tembl 0IPOCOB HA 3aHATHAX

Omnpenenenve u ynpapieHue npoektamu. OOBEKTbl ynpaBieHHs: NOpTdensb, nmporpamma, oduc
yIpaBJIeHUs], ONEPALMOHHAsA U NPOEKTHAs JeATeNbHOCTh. DaKTOphl Cpelbl MPOEKTa, KUZHEHHBIN UK
NPOEKTa, MPOAYKTa, 3aMHTEPECOBAHHBIC CTOPOHBI M KOMaH/a MPOEKTa, OPTraHU3allMOHHBIE M (DYHKIIHO-
HaJIbHBIE CTPYKTYpBI, yIpaBleHHs, KopropaTuBHas 0a3a 3HaHuil. MHopMalonHas cucrema yrpasie-
Hus npoekramu, MCVII.

14.1.4. Bonipocsl 1151 3a4€Ta ¢ OLIEHKOM

B Teuenue 7 cemecTpa CTYACHTBI NOJKHBI CAATh 3a4eT ¢ OUEHKOW. [IpumepHbIi nepeyeHp 3ana-
HUM:

1. Kakum oOpazom B MHGOPMAIIMOHHON CUCTEME YIIPABICHUS MPOSKTaMU MOKHO YCTAHOBUTH TE-
Kylllee OTKJIOHEHHE OI0KEeTa MPOeKTa OT 0a30BOr0 ypOBH:?
. Ha ocHOBe TpaiMIIMIOHHOTO METO/1a OLICHKHA CTOMMOCTH MO Ta0JIUIIaM 3aTpar.
. I[lo npencraBieHHOMY OTYETY O BBIIIOJIHEHUH MPOEKTA.
. [Ipu orieHke 6a30BOTO YPOBHS CTOMMOCTH BBITIOJIHEHHUS TTPOSKTA.
. Ha ocHoBe ananuza rpadukoB 0CBOEHHOTO 00beMa B TEpMUHAX 3aTpar.
. KakoMy onucanuio cooTBETCTBYET KPUTEPHIl OLIEHKH MPOEKTa «TPYAOEMKOCTb)»?
. TpynoeMkocTh — 3TO yCWIHs, 3aTpaurBaeMble Ha MPOEKT, U3MEPSAEMbIE BPEMEHEM U CTOMMO-
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CTBIO.

. TpynoeMKocCTb onpeensercsi KayeCTBOM, BpEMEHEM U CTOMMOCTBIO

. TpynoeMKoCTb oTpeenieTcs MPeIMETHOM 001aCThIO IPOEKTA U KAYECTBOM.

. TpynoeMKoCTb onpeensercsi CTOMMOCTbIO, aAAlITUBHOCTBIO M PUCKOM IIPOEKTA.

. [Iponsonuin oTkinoHeHHs B rpaduke padbot. Ha ocHOBaHMM 4ero yCTaHOBJICHO OTKJIIOHEHHUE?:

. I3MeHunuch onepanuy KpUTUYECKOrO MyTH, YTO BCET/1A BIUAET Ha rpaduk padoT.

. I3MeHuuch pe3epBHbIE ONEpany, YTO MOXKET MOBIHUATH HAa TpaduK padoT.

. I3meHuscst 06beM Ha3HAuYeHHBIX PECYPCOB HA PE3E€PBHBIE ONEPALIH.

. I3menuscst 06beM Tpyo3arpaT Ha HEKPUTHYHBIX OMEPAIHIX IPOCKTA.

KakomMy omnucaHuio COOTBETCTBYET KPUTEPUH OLIEHKHM IPOEKTa «TEXHUYECKas OCYIIECTBU-

oo o wWwa oo

MOCTb»?
. Yeunusi, 3aTpauynBacMble Ha IMIPOCKT, U3MEPSIeMbIe BPEMEHEM U CTOMMOCTBIO.
. 3HaUeHNe KPUTEPHs ONpPEAEIeTCS KaYyeCTBOM, BPEMEHEM U CTOMMOCTBIO ITPOEKTA.
. 3HaUCHUE KPUTEPHUS ONPEACIACTCS IPEAMETHOM 00JIACTIO MPOEKTa U KAYeCTBOM.
. 3HaUeHNE KPUTEPHsI ONPEACISIETCS CTOMMOCTBIO, aJAIITUBHOCTHIO U PUCKOM MPOEKTA.
. Kakum o06pazoM B MH(MOPMAIIOHHOM CHCTEME YIPABICHUS IPOEKTaMH MOYKHO YCTaHOBHUTH TE-
KylIllee OTKJIOHEHHE OI0KeTa MpoeKTa OT 6a30BOTO ypOBHs?
a. Ha ocHOBe TpaAMIIMOHHOTO METO/Ja OLIEHKH CTOMMOCTH 110 TabJIHIIaM 3aTpar.
b. [To mpencTaBIeHHOMY OTUYETY O BBIITOJHEHUHU TPOEKTA.
c. IIpu onenke 6a30BOro YpOBHSI CTOMMOCTH BBITIOJIHEHHUS TIPOEKTA.
d. Ha ocHoBe ananmu3a rpaukoB 0OCBOEHHOTO 00beMa B TEPMUHAX 3aTpar.
6 .KakoMy nporieccy COOTBETCTBYET MOHITHE «MOHUTOPHHT U YIIPaBJIeHHE» paboTaMH MporpamMm-
HOTO ITpoeKTa’?
a. [Ipouecc 3aBepiieHns BcexX ONEparyii BCeX rPyI MPOIECCOB.

Lo o o
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b. Ilporecc orciexuBaHusi, MPOBEPKU U PErYIUPOBAHUS WCIOIHEHUS AJS JOCTIDKCHMS Lieen
MIPOEKTA, OTIPEICTICHHBIX B IJIAaHE YIPABICHUS IPOEKTOM.

c. IIpouecc ncnonHeHus: paboT, ONpeieNeHHBIX B IUIaHE YIPaBICHUS IPOSKTOM, JUIS TOCTHKECHUS
1esen MpoeKTa.

d. Ilpouecc pa3paboTKH TOKYMEHTa, KOTOPBI (hOopMabHO CAaHKIIMOHUPYET MPOEKT Wi a3y u J10-
KyYMEHTHUPYET MepBOHaYalIbHble TpeOOBaHUs, YIOBIETBOPSIOUINE MOTPEOHOCTH U OKUAAHUS 3aUHTEPECO-
BaHHBIX CTOPOH MPOEKTA.

7. Ilporecchl ynpaBieHHUs pUCKaMH B paMKaX MPOEKTa BBIMOJHAIOTCSA B ONpPENEIeHHON MOCIe0-
BatenbHOCTH. Kakoii mporecc OyzeT 3aBeparonium?

a. KonnuecTBeHHBIN aHAIN3 PHUCKOB.

b. MOHUTOPUHT U YIPaBJICHUE PUCKAMH.

c. KauecTBeHHbIN aHAJIN3 PUCKOB.

d. Unentudukarus puckos.

8. Kakomy onmcaHuio COOTBETCTBYET KPUTEPUN OIIEHKH MPOEKTA <«OKHU3HECTIOCOOHOCThY?

a. JK13HecrnocoOHOCTh — 3TO YCHIIUS, 3aTpaudBacMble Ha MPOEKT, U3MEPSIeMbIe BPEMEHEM U CTOU -
MOCTBIO.

b. XKuznecnocoOHOCTh OIpeesnsseTcsi KayeCTBOM, BPEMEHEM U CTOMMOCTBIO

c. )Ku3HecrnocoOHOCTh OnpeAensieTcsl IpeIMETHON 00IacThIO TPOEKTa U KaUeCTBOM.

d. XKu3HecrnocoOHOCTh OIpeesnsieTcsi CTOMMOCTBIO, aJalTUBHOCTBIO U PUCKOM IPOEKTA

9.Pa3znuuaroT pazHble BUBI 3aTpaT MPpU yIpaBICHUH MpoekTaMu. Kakoi BU 3aTpaT COOTBETCTBYET
O0/DKETHBIM 3aTparam?

a. 3aTparhl XapaKTEepU3yIOT PacXo[bl, IUIAHUPYEMbIE NMPHU MPOU3BOACTBE pabOT (CMETHas CTOU-
MOCTb paboT, pacrpeielieHHasi BO BPEMEHH).

b. 3aTparel OTpa)karT pacxofbl, BOZHUKAIOIUE MIPU BBINOJIHEHUU PabOT MpPOeKTa, JTMOO0 B MOMEHT
BBIIJIATHI JICHEKHBIX CPEACTB (OTTOK ACHEKHOM HATMYHOCTH).

c. 3aTpaThl BO3HUKAIOT, NP 3aKa3e KaKuX-1100 TOBAPOB WM YCIYT 3a01aroBpeMEHHO 10 MOMEH-
Ta MX MCIIOJIb30BaHUS B TIPOCKTE.

d. 3aTparbl, KOTOpbIE ONPENENSIIOT IPU OTCIECKUBAHUH MPOEKTA HAa TEKYILYIO JaTy.

10. KakoMy onMcaHuio COOTBETCTBYET KPUTEPHIA OLIEHKU IPOCKTA «KOHKYPEHTOCTIOCOOHOCTE)?

a. KoHkypeHTOCrocoOHOCTh — 3TO yCHUIIUS, 3aTpauMBaeMble Ha MPOEKT, U3MEpSEMbIe BPEMEHEM U
CTOUMOCTBIO.

b. KonkypeHToCcrocoOHOCTh OmpeensieTcsi KayeCTBOM, BpEMEHEM U CTOUMOCTbBIO

c. KoakypeHTOCrIocOOHOCTh onpeaersieTcss NpeAMETHON 00JIaCThO MPOEKTa U Ka4eCTBOM.

d. KonkypeHTOCrocoOHOCTh ONpeesiieTcss CTOUMOCTBIO, aIallTUBHOCTHIO 1 PUCKOM IPOEKTA.

11. Kakoii Bux pucka cBsi3aH ¢ BOBMOYKHOCTBIO HEBBITOIHEHHUS (PMHAHCOBBIX 00S3aTENIbCTB MEPe]]
WHBECTOPOM?

a. IIpon3BOCTBEHHBIN.

b. ®uHAHCOBBIN.

¢. ITHCTUTYLIMOHATIBHBII.

d. PerHOYHBII.

12. TIpn KakuX HUKENPUBEACHHBIX BO3MOXKHBIX YCJIOBHUSX OIICHKH MHBECTHUIIMOHHOTO MPOEKTa
YCMAaTpPUBAETCA CTPAHOBOM PUCK?

a. HempenBumeHHOro M3MEHEHHs 3aKOHOMAATEIbCTBA, YXYIIIAIOMIETO ()MHAHCOBBIC IMOKA3aTeNN
poeKTa (MOBBILIECHNE HAJIOTOB, YKeCTOUeHHEe TPpeOOBaHHUI K MPOU3BOJACTBY MPOAYKILIMK) U CMEHBI ITEPCO-
HaJla B OpraHax rocyJapCTBEHHOTO YIIPaBICHHUs, TPAKTYIOLIETO 3aKOHOIATEIbCTBO HEMPSAMOTO JCHCTBUSI.

b. ®UHAHCOBON HEYCTOMYMBOCTHIO (PUPMBI, PEATHIYIOIICH MPOEKT (HEIOCTATOUHOE 0OCCIICUCHHE
COOCTBEHHBIMH OOOpPOTHBIMU CPEICTBAMH, OTCYTCTBHE JOCTATOYHBIX AKTHBOB Ui HWMYIIECTBEHHOTO
obecrieueHrs KPEIUTOB | T.I1.).

c. HenoOpocoBeCTHOCTBIO, HEIUIATEKECTIOCOOHOCTBIO, IOPUINYECKON HEeleecrIoCOOHOCThIO Jpy-
TMX y4aCTHUKOB MTPOEKTA.

d. JInkBuamnuei uam 6aHKPOTCTBOM YYaCTHUKOB IMPOCKTA.

13. Kakomy conep>kaHuto COOTBETCTBYET NOHATHE «VHIEKC BBITOTHEHUS] CTOUMOCTH» ?

a. [Ipencrapnsier coboit M3MepeHne oObeMa BBHIMOIHEHHBIX PadOT 10 CPAaBHEHUIO C (DaKTUUECKOU
CTOMMOCTBIO BBITIOJHEHUS MTPOEKTA.
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b. Bkimtodaet B ce0st OLIEHKY WM MPEACKa3aHUE YCIOBHM M COOBITUH, KOTOPbIE BOSHUKHYT B OyIIy -
IIeM MPOEKTa, Ha OCHOBAaHWU MH(POpPMAIMK U 3HAHUN, UMEIOIIUXCS Ha TEKYILIUH MOMEHT.

c. [Ipeacrasisier co60it M3MEpeHNE JOCTUTHYTHIX OOBEMOB BBIITOJHEHUS MPOEKTA 10 CPABHEHUIO
C 3aIUIaHUPOBAHHBIM 0OBEMOM.

d. [Ipencrasnser coboil M3MepeHNe BHIIOIHEHUS! CTOUMOCTH IIPOEKTa. 3HAYSHUE €ro paBHO OCBO-
€HHOMY 00BbeMY 3a BBIYETOM (PAKTHIECKOr0 0ObeMa 3aTpar.

14. Kakoe coneprkaHue ¢ 5KOHOMUUECKON TOUKH 3pEHUSI COOTBETCTBYET MOHATUIO «CII0KHBIHN Npo-
HeHT»?

a. CpenHeB3BelIeHHAs: CTOMMOCTh KalMTalla, KOTOPYIO JOJKEH MPUHOCUTh WHBECTUIIMOHHBIN
MIPOEKT, YTOOBI MOXHO OBLIIO 00ECIeUnTh MOTyYeHHE BCEMH KaTeropusiMi HHBECTOPOB J0X0/1a, aHAJIOT 14 -
HOTO TOMY, YTO OHU MOTJIM OBl TIOJTYYHUTh OT alIbTEPHATUBHBIX BIIOKECHHM C TEM K€ YPOBHEM PHUCKA.

b. O0miasi cyMMa CpesicTB, KOTOPYIO HY)KHO YIUIaTUTh 32 MUCIOJb30BAaHUE OMPENCIEHHOTO 00bheMa
(PMHAHCOBBIX PECYPCOB B MPOIEHTAX K 3TOMY 00bEMY.

¢. OT0 HOpMa NMPUOBUIH, KOTOPYIO HHBECTOP OOBIYHO MOJIyYaeT OT MHBECTUIIMHA aHAJIOTUYHOTO CO-
JIep>KaHUs ¥ CTENIEHU PUCKa.

d. Bymymias BenuunHa TOM CyMMBI, KOTOPYIO MHBECTHPYIOT B JIFOOOM (popMe CeroaHst u, KOTOPOM
OyayT pacrionaraTh 4Yepe3 UHTEPECYIOIINN IepHO] BPEMEHHU.

15. BapuaHT MHBECTHUIIMOHHOTO MTPOEKTA MPHU €r0 YKOHOMUYECKON OIleHKE OyJIeT OTBEpTHYT, €CIU
OH He obecrieunT psij ycnoBuid. [Ipu HeBbIMoNMHEHNH Kakoro ycinoBus npoekt HE Oyner orBeprayT?

a. Ecniu mpoexT He o0ecrieunT BO3MEIICHHE BIOXKEHHBIX CPEJICTB 3a CUET JOXO/I0B OT peajan3aluu
TOBapOB WJIN yCIIYT.

b. Eciiu mpoekT He o0ecneunT noaydeHrne mpruobLIn, 00eceunBaroneid peHTabeIbHOCTh HHBECTH -
LU HE HUXKE JKEJIAeMOT0 JUIsl IPEANPUATHS (IPOEKTA) YPOBHS.

c. Ecnu npoekT He oOecrieyuT yyeT HHTEPECOB Pa3HbIX YUaCTHUKOB ITPOEKTA.

d. Ecnu poekT He 00ecneunT OKynaeMOoCTh HHBECTUIMH B IIpeiesiaX CpoKa.

16. Kakoit tun pucka HE y4yuTHIBAIOT HpH OLIEHKE WHBECTULMOHHOTO MPOEKTa WIH MpHU
€MHCTBEHHOM CLIEHApHUHU €0 peaan3anuu?

a. Pruck n3MeHeHus mepBOHAYaIbHBIX YCIOBHIA.

b. CtpaHoBOH pHUCK.

c. Puck HeHaie)KHOCTH yYaCTHUKOB MTPOEKTA.

d. Puck Hemonmy4yeHus mpeayCMOTPEHHBIX POEKTOM J0XO0B.

17. Ilpu onpeaeneHnn 3aTpaTHON CTOMMOCTH MTPOCKTA YUUTHIBAIOT PA3IUIHBIC 00BEMBI CPEJICTB

(paxTryeckwuii, MIaHOBBINA, OCBOCHHBIN). KakoMy comepkaHHIO COOTBETCTBYET MOHSATHE «OCBOCH-
HBI 00BEM»?

a. CaHKIIMOHUPOBAHHBIN OFOJDKET, BELICTICHHBIN ISl pa0OTHI, KOTOPYIO HEOOXOAUMO BBHITIOJTHHUTH B
pamKax onepaluy WIN JIEMEHTa HepapXUdecKor CTPYKTYphl paldoT.

b. O0miast crouMocCTh, (HaKTUUECKH M3PACXOIOBAHHAS U 3apETUCTPUPOBAHHASL BO BPEMsI BBITIOJTHE -
HUS paboOT B paMKax orepaiiy Ui dJIeMEeHTa HepapXUuecKoil CTPYKTypbI padoT.

c. OOBbeM BBITIOTHEHHOW PabOTHI B TIOKA3aTENsIX YTBEPKACHHOTO OI0/PKETA, BBICIICHHOTO IS

JTaHHOU padOoThI B paMKax OIMEpaluy WIH JIEMEHTa HEPApXUUECKOU CTPYKTYphI padoT.

d. [TporHo3HbIit 00bEM CPENICTB OTCICKEHHBIN HA AaTy O COCTOSIHUU.

18. [Ipu aHanu3e UHBECTULIMOHHBIX MPOEKTOB (BHIOOPE TOTO MM MHOTO KPUTEPUS OLIEHKH) Ypes-
BBIYAHO BXKHO 3HATh XapaKTep ICHEKHBIX MOTOKOB. UTO MO COMEpIKAHUIO MIPEACTABISICT OO0 MOHATHE
«AHHYUTET»?

a. YacTHBIN Cily4ail IEHEKHOT0 IIOTOKA, 32 KOPOTKUHN MIEPUO BPEMEHHU.

b. [ToTok, B KOTOPOM JCHEKHBIE TIOCTYIUICHUS (MU IJIATEXH) B KOXKJIOM IEPUOJIe pa3HbIE MO BeE-
JTUYUHE.

c. [loTok, B KOTOpOM JIeHEKHbIE MOCTYIUICHUS (UM TUIATEKU) B KayKJJOM MEPHOJE OAMHAKOBBIE 110
BEJIMYUHE.

d. [ToTok, B KOTOPOM MOJIOKUTENBHBIE CATTB0 YEPEAYIOTCS B JTHOOON MOCIIE0BATEIILHOCTH C OTPHU -
[ATeNFHBIMH CAJIbJI0, HEOPAUHAPHBIN (IPUTOK MHHYC OTTOK — MOTYT OBITh TIOJIOXHUTEIHHBIMU HIIA OTPHU-
1ATEIIbHBIMH).

19. Kakomy coaepx«aHuI0 COOTBETCTBYET MOHATUE «OTKIOHEHHE IO CTOMMOCTH?

a. [IpencraBnser cob0l M3MEPEHHE BBHITTOJTHEHUS CPOKOB IIPOEKTA. 3HAYCHHE €T0 PABHO OCBOCHHO-
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My 00obemy (OO) 3a BerueToM 1utanoBoro oowsema (I10) 3aTpar.

b. [Ipencrasisier co0oit M3MEpEeHHE BHITIOJHEHNS CTOMMOCTH MPOEKTA. 3HAYCHHUE €ro PaBHO OCBO-
€HHOMY 00beMY 3a BBIUETOM (paKTHUEeCKOro o0beMa 3arpar.

c. [Ipencrasisier co0oil n3MepeHNe JOCTUTHYTHIX OOBEMOB BBINOJIHEHHUS MPOEKTA 110 CPAaBHEHUIO
C 3aIUTAHUPOBAHHBIM 0OBEMOM.

d. BxirouaeT B ce0s1 OIIEHKY MW MIPEACKa3aHUE YCIOBUN U COOBITHI, KOTOPhIE BO3HUKHYT B OYIy -
[IeM MPOEKTa, Ha OCHOBAaHWU MH(POPMAIINH U 3HAHWUN, IMEIOIIUXCS Ha TEKYIIUH MOMEHT.

20. Kakoe conepkaHue ¢ Y3KOHOMHYECKON TOYKU 3PEHHUSI COOTBETCTBYET MOHSATHUIO «HOpPMA JUC-
KOHTa»?

a. O0miast cymMmMa CpeacTB, KOTOPYIO HYXHO YIIJIaTUTh 3a UCIOJIb30BaHHUE OMpeesieHHOro o0bema
(MHAHCOBBIX PECYPCOB B MPOIIEHTaX K 3TOMY 00bEMY.

b. Hopma nipuOpu, KOTOpYI0 HHBECTOP OOBIYHO TOJyYaeT OT MHBECTUIIMA aHAJTOTUYHOTO COJIEP -
JKaQHUS ¥ CTETICHU PUCKA.

c. bynymas BenmuymHa TOW CyMMBI, KOTOPYIO MHBECTHUPYIOT B 00O (hopMe ceromHs U, KOTOpOu
OyIoyT pacronararh 4epe3 WHTEPECYIONINH Mepro]] BpeMEHH.

d. CpenneB3BelieHHasi CTOMMOCTb KalHTajla, KOTOPYIO JIOJDKEH NMPUHOCUTh HMHBECTHIIMOHHBIN
MIPOEKT, YTOOBI MOKHO OBLIO 00ECTICUNTh TMOTYUYCHHE JTI0X0/a, AaHAJIOTHYHOTO TOMY, YTO HHBECTOPHI MOTIIN
ObI OJTYYHUTH OT aJIbTEPHATUBHBIX BJIOKEHHI C TEM K€ YPOBHEM PHCKa.

14.1.5. Tembl J1a0opaTOpHBIX padoT
Konuenuus npoekra;
Pa3paboTka u onTumMu3aius Mojeseil BApUaHTHOTO MTPOEKTA.
OneHka MTHBECTULIMOHHOM NIPUBJIEKATEIbHOCTH IIPOEKTA.
['pacdhrueckuii aHaaU3 TEKYIIETO U MPOTHO3ZHOTO COCTOSHUS MPOEKTa IO MHJIMKATOpaM OTKJIOHE-
HUS U IPUHATHE ONIEPATUBHOTO PELICHUS UCIIPABICHUS HETATUBHOW CUTYalUy;

14.1.6. MeTonnyeckue peKoMeH AU

B xozne n3ydeHns AMCUMILIMHBI HEKOTOPBIE U3 TEM BBIHOCATCS HA CAMOCTOSITEIILHOE U3YUYEHHUE.

CamocTrosTenbHass paboTa MPOBOAUTCA B (OPME H3YUEHHUS JIUTEPATypHBIX HCTOUHUKOB OTEYe-
CTBEHHBIX M 3apyO€XHBIX aBTOPOB IO TEOPUHM AMCLUUIUIMHBI, UH(OPMALMOHHBIX CHUCTEM YIIPaBIICHUS
npoektamu (UCVYII) nist BeinonHeHus 1abopaTopHbIX padboT 1o BEIOpaHHOM TeMe BapMaHTHOI'O MPOEKTa,
IpOopabOTKH TEOPETUUECKOr0 MaTepraa U MOATOTOBKU K Ja00paToOpHbIM paboTaM, K TECTOBBIM OIPOCaM,
3a4eTa ¢ OLIEHKOM, N3y4eHUsI HHCTPYMEHTAJIbHO-IIPOTPAMMHOM Cpeibl pean3alui U HHPOPMallMOHHON

TEXHOJIOTMM YIPABJIEHUs MPOEeKTaMu. PekoMeHIay o opraHu3alud caMoCTOSTEIbHON padoTh
CTYJICHTOB MPUBEJEHBI B METOAUYECKUX MaTepuanax [paszaena 12.3.1 nactosmero PIT/].

Bunbl camocTosTenbHON paboThI

1. I[TpopaboTka JEKIIMOHHOTO MaTepHuaa;

2. CamocToATeIbHOE N3YyUeHHE TEM (BOIIPOCOB) TEOPETUUYECKOI YacTu Kypca,

3. IloaroroBka k 1ab0paTOpHBIM paboTaM;

4. Beinmonnenue 1abopaTopHbIX paboT, opopMiIeHHE OTUYETOB;

5. IloaroroBka k onpocam, KOHTPOJIBHOM paboTe (TecT).

6. M3yyeHne MHCTPYMEHTAJIBHOU Cpelibl, TEXHOJIOTUU MPOEKTUPOBAHUS B MH(POPMALMOHHON CHU-
creme ynpasienus npoektamu (MCVYII), ogHol U3 mocaeaHUX BEpCUi ISl BBIMTOTHEHUS JIa0OPATOPHBIX
pabot. Ykazannsle crpanuubl YMII gonoiaHuTtensHOro uctoyHuka [B pasnene 12.2 mannoit PIT/], npen-
Ha3HAYEeHbI JUIsl OPraHU3alii CaMOCTOSTENIbHOM paboThl, U3y4eHUsl U 00ecieueHus MPOLyKTUBHOTO OCBO-
€HMsI IPOrpaMMHOI cpeJibl pa3paboTKH, peannu3aliy U YIpaBIeHUs IPOSKTaMU, a UMEHHO:

1) Bcsa maBa 4 <[InanupoBaHue u ynpasiieHue npoekraMu™> (¢.35-115) nocssieHa Teopuu 1o Ha-
3BaHHOM TEME;

2) paznen 4.9. <Ympamienue npoektamu> (c.46-50) comepKUT OMMCaHWE OCHOBHBIX MOHSITHH U
(byHKIUMI ynpaBieHus IPOEKTaMu;

3) pasgen 4.10 <CeteBoe 1utanupoBaHue U ympasieHue™> (¢.50-59) mocssieH OCHOBHBIM COJEp-
JKaTeJIbHBIM dTarnam pa3paboTKH MPOEKTOB U pacueTy napaMmerpoB Kpurudeckoro nytu CPM merona;

4) paznen 4.11 <MHcTpyMeHTaIBbHAS cpena ympasieHus mpoekrtamu> (c.60-115), B kotopom mo-
CJIEIOBATEIbHO U3JI0KEHBI:

— OCHOBHbBIE€ UHCTPYMEHTHI [TPOEKTHOTO MEHEPKMEHTa HEOOXOAUMBIE ISl BHIIIOJIHEHUS Jlabopa-
TOPHBIX PadOT M MOJrOTOBKHU K TECTOBBIM OIPOCaM, KOHTPOJILHOW paboTe, 3a4eTy ¢ OLEHKOIH;
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— MOIIAroBOE OMUCAaHUE MPOESKTUPOBAHUS MOJIEIIEH JIaHa IPOEKTa B IPOrPAMMHOM cpefie;

— JTamnbl OTCIICKHUBaHUE (PAKTUUECKOTO X0/1a PabOT M KOHTPOJIb peau3aiiy MPOoeKTa CPeCTBAMU
HUCVII:

— aHaJIN3 BBHITIOJHEHUS OI0/PKETa MMPOCKTAa HHCTPYMEHTAILHBIMU CPEICTBAMM;

— KOHTPOJIbHBIE BOIIPOCHI MO MPOEKTHOM YaCTH YIPABICHUS MPOECKTaAaMHU U BIAJCHUS IPOrPAMM -
HOM CpefioN peasin3aliyi.

7. IlogroroBka 1 cjada 3adeTa C OICHKOM.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st nui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuiie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONIOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUS

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusasmu | CobeceoBanme 1Mo BOIpocam K 3a4ueTy, | [IpenmyinecTBeHHO yCTHas MTPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHOUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIMOHHBIMU
JBUTATEJILHOTO CaMOCTOsITENIbHbIE PaOOTHI, BONPOCHI K METOJAMHU
anmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIILHBIE [IpenmyiiecTBEHHO NPOBEPKa
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOZAMH UCXOJISl U3 COCTOSTHUS
MOKA3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00Y4aroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis aMil ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpruBaeTcs: JOCTYII -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB Ha KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- IIPE/ICTaBIEHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs pe3yIbTATOB OOYYEHMS JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aJaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUK:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst 1M1 ¢ HAapYLIeHUusIMH cJIyXa:
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- B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

J1J1s1 JIMI ¢ HAPYIIEHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B ()OpME IJIEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

[Tpu HEOOXOMUMOCTH ISl JIUIL C OTPAaHUICHHBIMH BO3MOXKHOCTSIMU 37I0POBbS 1 HHBAIUIOB TPOIIE-
Jypa OLIEHUBAHUS PE3yIETATOB O0YICHHSI MOXKET TIPOBOIUTHCS B HECKOIBKO 3TAIIOB.
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