MHUHHUCTEPCTBO HAYKH U BLICHIET'O OBPA3OBAHUSI POCCUMCKOM ®ENEPAIINA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

YTBEPXIAIO
ITpopekTop no yueGHOM paboTe
I1. B. Cenuenko
«_» 20

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noaroroBku / cneruaibHOCTh: 38.03.03 YnpasieHue nepconaiom
HanpaenenHocts (mpoduiib) / cienuanu3anys: YnpapjieHHe MepcoHaIoM OpraHu3anuu
dopma oOyueHUs: OUHaASA

®akynpreT: P, IKOHOMHUYECKHUI PaKyJIbTEeT

Kadenpa: Menem:kmenTa, Kadgenpa meHexxmenTa

Kypc: 4

Cemectp: 7

VY4eOns1ii mnan zHabopa 2020 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemectp Bcero Ennaunner
Jlekun 36 36 4acoB
IIpaxTryeckue 3aHATUA 36 36 4acoB

3 KoHTpons camocTosaTensHO# paboThl (KypcoBOM 18 18 4acoB
MPOEKT / KypcoBasi paboTa)
4 Bcero aynuTopHbIX 3aHATHN 90 90 4acoB
5 CamocTosiTenpHas paboTa 126 126 4acoB
6 Bcero (0e3 ax3aMeHa) 216 216 JacoB
7 ITonroroska u cgada pK3aMeHa 36 36 JacoB
8 OO01mast Tpy10eMKOCTh 252 252 9acoB
7.0 7.0 3.E.

Ok3ameH: 7 ceMecTp
Kypcooii mpoekt / kypcoBast paboTa: 7 ceMecTp

Tomck
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
nporokot Ne 10  oT « 28 » 11 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u omoOpeHa Ha 3acemaHuu Kadenpsl MeHEKMEHTa «  » 20 roma, mpOTOKOI
Ne .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA T. JI. CanaukoBa

3aBenyronmii o0ecnieunBaromeii kad.
MenemxMeHTa M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MenemxmMeHTa M. A. AdonacoBa
OKCIIepTHI:

3aBemyrommii kKadeapoi MeHeHPKMEH-
Ta (MEHEHKMEHTA) M. A. AdonacoBa

JloueHT kadeapsl MEHEKMEHTa (Me-
HE/DKMCHTA) B. H. Xuranosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3amaum AMCHUIIIMHBI

—  PaccMOTPeTh CYIIHOCTh W 3aJa4M, 3aKOHOMEPHOCTH, MPUHITUIIBI U METOJIbI YIIPABICHUS TMep-
COHAJIOM;

—  PaccMOTPEeTh MOHATHE M KaTErOpHH KaJIPOBBIX PECYPCOB OpPraHM3AIMH, CTPYKTYPY M 3aJa4H
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  PaccMOTpPEeTh CUCTEMY OIICHKH M MOTHBAIIUU TPYIOBOU JACSITEIHLHOCTH,

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHu3auK PabOTHI C KaJIPOBBIM PE3EPBOM.

2. Mecto mucuuniuebl B ctpykrype OIIOII

HucnumuHa «Ynpasienne nepconangom opranusanumn» (b1.5.3.5) otHocuTcs k 6moky 1 (6a3oBast
4acTh).

[TpenmiecTBYIOUIMMH IUCUUIUIMHAMH, (DOPMUPYIOLIUMH HayaJIbHbIE 3HAHUS, SBIAIOTCS: JJOKyMeH-
TAIMOHHOE o0eCTieYeHre YIpaBieHus nepconangom, Kaaposoe rmianupoBanue, MeHem»KMEHT, MoTHUBaIHs
Y CTUMYJIMPOBAHHUE TPYIOBOM nesTenbHOCTH, OraTa Tpyaa nepconana, OneHka nepconana, TpyaoBoe u
rpakJIaHCKOE IIPaBo, YTpaBiIeHUE Kapbepoidl, DKOHOMHUKA U COLIMOJIOTUS TPY/A.

[TocnenyromuMu AUCIUIUIMHAME SIBJISTFOTCS: 3allldTa BBIMYCKHOW KBAITM(PUKAIIMOHHON pPadoTHI,
BKJIIOYasi OJrOTOBKY K MPOLEAype 3alUUThI ¥ IpoLeaypy 3amuTel, Kaapossiii yuer, [Icuxonorus ynpas-
JeHus], YTIpaBJIeHUE YeJI0BEYECKUMHU PECYPCaMH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBI HApaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— OIIK-1 3HaHMeM OCHOB COBPEMEHHOW (HI0cO(UN M KOHUENIUN YIpaBICHUS MEPCOHAIOM,
CYIIHOCTH H 3a/1a4, 3aKOHOMEPHOCTEH, MIPUHIIUIIOB U METOAOB YIPABICHHS IEPCOHAIIOM, YMEHUE TIPUME-
HATbh TEOPETUUYECKHUE MOJIOKEHUS B MPAKTHKE yIIPaBJICHUS [1€PCOHAIOM OpTraHU3aIIH;

— TIK-2 3HanmeM OCHOB Ka/IpOBOTO IJIAHUPOBAHUS ¥ KOHTPOJUIMHIA, OCHOB MAapKETHUHTA MEPCO-
HaJla, pa3pabOTKU U peanu3alyu CTpaTeruy PUBJIEUEHNs IEpCOHAla U YMEHUEM IIPUMEHATh UX Ha MPaK-
THKE;

— JIK-6 3HaHueM OCHOB NpO(eCcCHOHATIBHOIO PA3BUTHUSA IMEPCOHANA, IMPOLECCOB OOydeHUs,
yIpaBJIeHUs Kapbepoil U ci1ykeOHO-Npo(hecCHOHANbHBIM MPOABHKEHUEM IIEpCOHaNa, OpraHu3aly pado-
TBI C KaJpOBBIM PE3€PBOM, BUIOB, POPM M METOIOB 0Oy4YEeHHS MEpCOHANA M YMEHUEM MPUMEHSTh UX Ha
IPaKTHUKE;

B pe3ynbpTrare u3ydeHus: TUCIUITMHBI 00YJaIOMIUNACS TOJIKEH:

— 3HATh OCHOBHBIE TPAJUIMOHHBIE U COBPEMEHHBbIE KOHILIEMIUHN YIPABICHHUS MEPCOHAIOM;
CHOCOOBI PUBJICYECHUSI U METOJIBI OTOOpa NepCoHaa; MPOLEAyphl HaliMa U METO/IBI aJalTalluyl TepCoHa-
Ja; OCHOBHbIE TEOPUU MOTHUBALIMU U METO/Ibl CTUMYJIMPOBAHMS TPY/Ia; COBPEMEHHBIE TEXHOJIOTHH OLEHKH
nepcoHaa; MeTobl MPo(hecCHOHATBHOTO PAa3BUTHUS MEPCOHAA, BUABI, (POPMBI U METOBI OOyUIEHHUS TIep-
COHAaJIa; TEXHOJOTMH YIPABICHUs Kapbepol U CIykeOHO-Ipo(ecCHOHATIBHBIM MPOABHKEHUEM IEpCOHA-
Ja, OpraHU3aIK PadOTHl C KaJPOBBIM PE3€PBOM; METO/IbI YIPABJICHUS JAUCIHUILUTHHAPHBIMU OTHOILICHHUS -
MU B OpraHM3alluy; 3THYECKHE TPeOOBaHMs K YIPABICHUIO IIEPCOHAIOM.

—  YMeTb NPUMEHATh TEOPETUUECKHE MOJIOKEHHUS B TIPAKTHKE YIPABJICHUS IEPCOHATIOM OpTaHU-
3alli¥; BBIOMPATh CTPATETHH MPHUBIICUYCHHS IIEPCOHAIA ¥ IPUMEHSATh X Ha MPAKTHKE; IPUMEHSITh METOIbI
HaOopa 1 0TOOpa KaHJMIATOB HA BaKaHTHBIE JOKHOCTH; 0(OPMIIAThH IIPUEM Ha paboTy U UCIOJIb30BAThH
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METOIBl a/IaliTAIlUU TIEPCOHANA; BRIOUPATh U MPUMEHSATh METO/BI OIEHKH MepCcoHaa U 0TOOpa B KaJpo-
BbIil pe3epB; BbIOMpaTh U MPUMEHATH METOAbl MOTUBALIUK TPYZAA, METOJbl MaTepUaIbHOIO U HEMaTepH-
ATBHOTO CTUMYJIHUPOBAHHUS, MCIIONIB30BATh METOJBI PA3BUTHUS U MPO(HECCHOHATBHOTO TPOABIKEHUS TIEp-
COHaJla; YIpaBJIATh JUCIUIUIMHON MepcoHana, coOmoas 3TUYeCKUe MPUHLUIIBI B OTHOUIEHUH PaboTHH-
KOB.

— BJIaJeTh HaBbIKAMH HCIIOJIb30BaHUSI COBPEMEHHBIX TEXHOJIOTUN OpraHu3aluu paboThl ¢ mep-
COHAJIOM; HaBBIKAMU OTOOpa MepcoHaja, aHajlu3a pe3loMe, MPOBeAeHHUs co0ece0BaHuM; HaBbIKaMU CO-
CTaBJICHUs MPOTPaMMBbI a/IallTallud TIEPCOHANIA; HABBIKAMHU OLEHKH MEPCOHANIa U COCTABJICHUSI KPUTEPUEB
0oTOOpa B KaJpOBBIil pe3epB; HaBbIKaMU OpraHU3alMi 00y4eHUs IIePCOHAaa U COCTABICHUS TJIaHOB MH/IU -
BUJIyaJbHOTO PA3BHUTHS, HABBIKAMH BBIOOpA U MPUMEHEHUS AWCIHUILTMHAPHBIX BO3JCHCTBUI; HABBIKAMH
OLICHKH 3TUYHOCTH BbIOMPAEMbIX METOJIOB YIIPABIICHUS IEPCOHAIIOM.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThl
OO01ast TpyI0EMKOCTb JUCLUUILUINHBI cocTaBisieT 7.0 3aUeTHBIX €IMHMILIbI U IIPEJCTaBIeHa B TalOuu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

7 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 90 90
Jleknun 36 36
[IpakTiueckue 3aHATHS 36 36
KonTpoas camocTosTensHON paboThl (KypcOBOM MPOEKT / 18 18
KypcoBasi paboTa)
CamocTosiTenbHas paboTa (Bcero) 126 126
BrinonHeHne KypcoBoro npoexTa / KypcoBoil paboThl 18 18
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 60 60
[ToaroroBka k MpakTUYECKUM 3aHATUAM, CEMUHApaAM 48 48
Bcero (0e3 ax3amena) 216 216
IToaroroBka 1 caya sK3amMeHa 36 36
OO01mas TpyI0eMKOCTb, 4 252 252
3avetHbie EnuHUIBI 7.0 7.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nenanl AMCHUILIAHBI M BUALI 3AHATHHA
Paziensl TUCHUIUTMHBI M BUBI 3aHATHN PUBEICHBI B Ta0mmiie 5.1.
Tabima 5.1 — Pa3aens! JUCHUIUIMHBI U BUILI 3aHATHI

Bcero
yacoB | PopMupyeMbl
Ipak. | KIVKP,| Cawm. PMHIPY
HazBaHus pa3aenoB 1UCHUIUIUHBI Jlek., u (Ge3 e
3aH., 4 q pal., u
9K3aMe | KOMIIETEHIIUU
HA)
7 cemecTp
1 CoBpeMeHHbIE KOHIIETIIUM YIIPABICHUS 6 6 18 18 30 |OIIK-1
[IEPCOHAJIOM U 3HAYEHHE KaJIPOBOM CIIyXK-
Obl B CICTEME yTpPaBJICHHUS
2 @opMHpPOBAHUE KAJIPOBOTO COCTABA Op- 6 6 36 48 | OIIK-1, IIK-2,
TaHU3AIMH: CTPATETUH MPUBJICUCHUS, OT- [1K-6
0opa u ajanTaiuu nepcoHana
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3 OneHka, MOTUBALIMS U OIUIaTa Tpyaa 6 6 18 30 OIIK-1
nepcoHasa
4 BriacTHbIe OTHOLICHUS U YIIPABJICHUE 6 6 18 30 |OIIK-1
JTUCHUIUTMHON B OpraHU3aluu
5 Opranu3zanus npodeccuoHaNIbHOTO pas- 6 6 18 30 | IIK-6
BHUTHSI M CITY’)K€OHO-TIPO(ECCHOHATTEHOTO
MPOJIBUKEHUS ITepCOHAIA
6 DTUYECKUE aCTIeKThI YIIPABJICHHS TIep- 6 6 18 30 | OIIK-1
COHAJIOM POCCUMCKUX OpraHU3alHi
Hroro 3a cemectp 36 36 18 126 216
Hroro 36 36 18 126 216
5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)
Copneprxanue pas3znenoB gucuumuingel (mo | Tpynoemxocts, | @opmupyemblie
Ha3Banus paznenos Aep pasil AHC ( PYA ’ PMHPY
JICKITUSIM) q KOMITETEHIIUU
7 cemecTp

1 CoBpemeHHbBIE IIpenmeT HayKu ynpaBlICeHHs IEPCOHATIOM. 6 OIIK-1
KOHLIETIUU [Ipu3Haku ynpasneHus rnepcoHanoM B X XI
YIPABICHUS Beke. MecTo cTpareruu ynpasieHus Mepco-
MIEPCOHAIOM U HaJIOM B OOIIEH CTpaTerny OpraHu3aInu.
3HauUEHUE KaJpOBOU 3akoHbI ynpapieHus nepconanom.llonstue
CITyOBI B CHCTEME U CTPYKTypa KaApOBBIX pecypcoB. CTpyKTy-
yIpaBICHH pa ¥ 3a/1auu KagapoBoii ciayx0b1. CocTaB Kajl-

poBoit fokymeHTanuu. OCHOBHbIE TpeOoBa-

HUS K MEHEKEPY IO MepCcoHay.

Hroro 6
2 ®opmupoBaHue Opranuzanus Habopa nepcoHana. Xapakre- 6 [K-2
KaJpoOBOTO COCTaBa PUCTHKHU HCTOUHUKOB Habopa mepcoHana.
OpraHU3alVH: MexanuzMbl oTO0pa nepconana. [Ipouenypst
CTpaTeruu cobecenoBanuii U TectupoBanuid. [Iponeny-
NpUBJICYEHUs, OTOOpa | pa ohOpMIICHUS HOBBIX COTPYIHUKOB. [lemn
U aJlanTanuu Y BUJIbI a/IalITAllUU HOBBIX PaOOTHHUKOB. Me-
nepcoHasa TOJIbI a/IaNTAllMK HOBBIX paOOTHUKOB. Bubl

Y TIOKa3aTesy JIBIKEHHS MepcoHana.

Hroro 6
3 OueHka, motuBaius | [loHsTHE M ey OLleHKHM niepcoHana. Mero- 6 OIIK-1
Y OTuIaTa Tpyjaa JIbI OIIEHKH TiepcoHana. CTUMYTUPOBaHHE
repcoHaia KaK yrpasieHdeckuit Mmexanusm. [lonsarue

MOTHBA ¥ MOoTUBauu Tpyaa. OCHOBHBIE TEO-

puu MoTuBauu Tpyaa. Omnara Tpyaa B cH-

cTeMe MOTHBAIMHU niepconana. CucTeMsl Ma-

TEepUaIbHOM U HEMAaTEepUaATbHOU MOTUBALIUU.

Hroro
4 BnacTtHbie ITonsiTue ¥ BUABI BIIACTU B OPraHU3ALINH. OIIK-1

OTHOIIIEHUS U
yIpaBJICHUE
IUCLIMILINHON B

[ToHsiTHE M BUIIBI JUCHIUIUIMHBI B OpTraHU3a-
. MeTopl yrpaBJIeHUS! JUCHUILUIMHAPHBI-
MU OTHOIIEHUSIMU. DYHKIIMU KOHTPOJIS B

CornacoeaHa Ha noptane N2 51126




OpraHu3anuu

npolecce yrnpaBieHUs JTUCIUILTUHON. Busl
HapyIlIeHUN TPYJOBON AUCUUIUIAHBL. [IpaBu-
7a 3G HEeKTUBHOCTH YOSKICHHUSI, TIOOIIPEHUS
Y HaKa3aHWs.

Hroro 6
5 Opranu3anus [enu pa3Butus nepconana. [lonsarue u 6 ITK-6
poeCCHOHAIIBHOTO | BUJIBI Kapbephl NiepcoHana. OCHOBHBIE MEPO-
Pa3BUTHSA U CIIY>)K€OHO- | IPUATHUS MO IJIAHUPOBAHUIO Kapbephl. 3a/a-
npoeCCHOHAIBHOTO | YU (POPMUPOBAHMS KaJPOBOTO pezepBa. Me-
TIPOJIBHYKEHUS TOJIbI pa3BUTHUS NepcoHaa. [lnanupoBanue
nepcoHana oOyueHus nepconana. Opranuzanus ciy-

KEOHO-TIPOPECCUOHATHEHOTO MPOBIKCHHS

nepcoHaIa.

Hroro
6 Otnueckue acnekTsl | CTUIM yIpaBJIEHUS U PyKOBOJICTBA B Opra- OIIK-1
yIpaBIeHUS HU3alUU. DTUYECKHE MPUHIUIBI OTHOIIIE-
EPCOHAIOM HUI Mex 1y paboTonareneM 1 pabOTHUKOM.
POCCHUIMCKUX Buasl kopniopatuBHoi Mopanu. CTpykTypa
OpraHM3aIui ATUYECKUX IpaBWI opranuzanuu. [lonstue u

BUJIbI KOH(PIUKTOB B opranuzanuu. Crocoosl

paspenienus koHdukTa. Ycinosus Gop-

MUPOBaHUS yIOBIETBOPEHHOCTH TPYJIOM U

JIOATIBHOCTH NIEpPCOHAA.

Hroro 6
Hroro 3a cemectp 36

5.3. Paznenbl JMCUMILNIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecneYnBAKIIMMH (NpeAbl Ty IIUMHU)

U obecneynBaeMbIMH (I1OCJIEAYIOUMUMH) TUCHUIIMHAMHA

Pazgensl qUCIUIUIMHBI U MCKJIUCHUIITIMHAPHBIC CBA3HU C O6CCHC‘-II/IB8.IOH_II/IMI/I (HpC,Z[LI,Z[yIJ_[I/IMI/I) u

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHA ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabmuIe 5.3.

Ta6Jmua 53— Pazgenbl AUCUMITIMHEL U MCKIAUCHUIUIMHAPHBIC CBA3U

HawnmenoBanme JUCHUITIINH

No pasaciion HaHHOI;’I AUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
HN3Y4YCHHUC 06CCHe‘II/IBaIOIHI/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3

4

5 6

Hpe,[[I.HCCTBYIOH_II/IC JAUCIUITIINHBI

1 JlIokymMeHTaIlMOHHOE 0OECIICUCHHE
YIPaBJICHUS TIEPCOHATIOM

+

2 KagpoBoe mIaHupOBaHUE +

3 MeHeKMEHT

4 MoTuBanus ¥ CTUMYJIMPOBAHUE TPY-

JIOBOU N€ATENbHOCTH

5 Omata Tpyna nepcoHana

6 OneHka nepcoHana

7 TpynoBo€e U TpakIaHCKOE TPaBO

8 Ypasnenue kapbepoit

9 DKOHOMUKA M COLIMOJIOTHS TpyJa

[Tocnenyromue TUCHUIIITUHBL
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1 3ammTa BBIMYCKHOM KBaTU(HUKAITMOH-
HOM paboThI, BKIIIOYAsi TOJIFOTOBKY K
MIPOILIEIyPE 3aIIUTHI U TIPOLIEYPY 3allH-
TBI

2 KanpoBblii yuet +

3 Ilcuxomorust yrnpasiaeHuUs + +

4 YnupaBlieHHE YeIOBEUECKUMU pecypca-
MU

+ +

5.4. CooTBeTCTBHE KOMIIETEHIIHIT, POPMUPYEMBIX NPH U3YYEeHUU THCHHILUINHBI, 1 BUI0B 3aHI THIi
CoOTBeTCTBHE KOMIIETCHIMH, (OPMUPYEMBIX NPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHH
npeCTaBIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3YyYCHUH JAUCIMIUIMHBI, U BUIOB 3aHS -
T™™HHU

Kommeren Bunpl 3ansaTuii
B Jlek. [Tpak. 3an. | KCP (KII/KP) | Cawm. pa6.

OIIK-1 + + + + Oxk3ameH, KoHCIIekT camo-
noarotoBku, Onpoc Ha 3a-
HATUSX, 3alIUTa KypPCOBBIX
MIPOEKTOB / KypCOBBIX padoT,
Tect, OTUeT 110 KYpCOBOMY
MPOEKTY / KypcoBOii paboTte

DOopMBI KOHTPOJIA

IIK-2 + + + + Oxk3ameH, KoHCIIEKkT camo-
noaroroBku, Onpoc Ha 3a-
HATUSX, 3alIUTa KypPCOBBIX
MIPOEKTOB / KypCOBBIX paboT,
Tect, OTUET 110 KYpCOBOMY
MIPOEKTY / KypcoBOii paboTre

I1K-6 + + + + Ox3ameH, KoHcnekT camo-
noArotoBku, Onpoc Ha 3a-
HATHSIX, 3alluTa KypCOBBIX
MIPOEKTOB / KypCOBBIX pabdoT,
Tect, OTUeT o KypcoBoMy
MIPOEKTY / KypcoBoil paboTe

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yYEeHHUS
He mpenycmotpeno PVYII

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

HanmeHnoBaHMe NpakTUYECKUX 3aHATHN Tpynoemkocts, | @opMupyemblie
HasBanus paznenos
(cemuHapoB) q KOMITCTCHITH
7 cemecTp
1 CoBpemeHHbBIE 1. Ompoc 1o TeMam paszena.2. [Ipakruye- 6 OIIK-1
KOHIIETIIINU CKHE 3aJIaHus 1o TeMe pasnena.3. Curyanu-
YIIpaBJICHHUS OHHBIE 33/1a4H.
o HaJIOM U
CpCOHATO . |HAroro 6
3HAYEHUE KaJpOBOU
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CITyOBI B cUCTEME
YIpaBJICHUS
2 @opMupoBaHUE 1. Onpoc no Temam pazaena.2. [Tpakruue- 6 [1K-2
KaJ[pOBOr'O COCTaBa | CKHE 3a/laHusl 10 TeMaM paszzena.3. Curyaiu-
OpraHu3aIiu: OHHBIE 3a1a4H.
cTpareruu Vitoro 6
MIPUBIICUYEHUS, 0TOOpa
U ajantaiun
nepcoHaa
3 Ouenka, motuBanus | 1. Onpoc no temam pazaena.2. [lpaktuye- 6 OIIK-1
U oIjiaTa Tpynaa CKHeE 3alaHus o TeMaM paszfaena.3. Tectupo-
nepcoHasa BaHHE 10 TEMaM pasena.
Hroro
4 BrnactHbie 1. Onpoc no Temam pazaena.2. [Tpakruue- OIIK-1
OTHOIICHUS U CKH€ 3aJlaHus 1o TeMe pazfena.3. Curyaru-
yrpaBieHHUE oHHbIe 3a7aun.4. TecTupoBaHue 1Mo Temam
NUCHUILIINHON B paszena.
OpraHHU3aIiH Vroro 6
5 Opranu3anus 1. Onpoc no Temam pasaena.2. [Tpakruue- 6 I1K-6
npodeccCHOHANBHOTO | CKUe 3a7aHus 1o Teme paszaena.3. Keiic «Pasz-
pa3BUTHS U CITy’)KeOHO- | BUTHE paboTHUKa».4. TecTupoBaHue mo Te-
npohecCHOHAIBHOTO | MaM pasfena.
TIPOJIBYKEHUS Vitoro 6
nepcoHasna
6 DTrdeckue actiekTsl | 1. Onmpoc mo Temam paszzena.2. 3aganue 6 OIIK-1
yIpaBJICHUS «O11eHKa ypOBHS 3TUYHOCTH MEHEKEepar.3.
MEPCOHAIOM bruni-ketice1.4. [Ipaktnueckue 3aganus.S.
POCCHICKHUX TectupoBanue.
TraHu3aIun
OpraHmusar Uroro 6
Uroro 3a cemectp 36

9. CamocrosiTesqibHast paboTa
Bunbr camocTosTenbHOM paboThl, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIIUH TPEICTABIICHBI B

tabmmie 9.1.
Tabmua 9.1 — Buapl caMoCTOSTEIbHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN
Bunsl camocrositensHol | TpynoemkocTs, | DopMupyemblie
HasBanns paznenos a Py ’ PMHPY @OpMBI KOHTPOJIA
paboThI q KOMITETEHI[HA
7 cemecTp
1 CoBpemeHHbBIE [ToaroroBka Kk mpaxkTuye- 8 OIIK-1 Koncnekr camonon-
KOHLIETILINN CKUM 3aHATUSIM, CEMHHA- rotoBku, Omnpoc Ha
yIIPaBICHUS pam 3aHATHUAX, TecT, OK-
ficpcoHanoMu ITpopaboTKa JEeKIIUOHHO- 10 3aMeH
Ha4YCHHE K BOH
SHAYCHNC KaJPOBOM | 1) \rareprara
CIIy’KOBI B CUCTEME
YIPABJICHUS Hroro 18
2 ®opmupoBanue | [loaroroBka k mpaktuye- 8 I1IK-2, OIIK-1, |3ammra KypcOBbIX
KaJIpOBOI0 COCTaBa | CKUM 3aHATHSM, CEMHUHA- [1K-6 MIPOEKTOB / Kypco-
OpraHH3aLHN: pam BBIX paldoT,
Tpareruu Koncnekr camono-
cTpare [TpopaboTka JIEKITMOHHO- 10 OHCIICKT CaMOIIOA
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NpUBJIEYEHNS, ro MaTepuasa rotoBku, Onpoc Ha
orbopa u BRIOHEHHE KYPCOBOTO 18 3aHATHAX, OTYeT 1o
a/1alITatit IpoeKTa / KypcoBOH pa- KypcoBoMy .
nepcoHasa 6OTEI MPOEKTY / KypcOBOM
pabore, TecT, Dk3a-
Hroro 36 MeH
3 OneHka, [ToaroroBka kK mpakTuye- 8 OIIK-1 KoncnekT camonon-
MOTHUBAIHA U CKUM 3aHATHUSM, CEMUHA- rotoBku, Omnpoc Ha
oIara Tpyzaa pam 3aHATHAX, Tect, Ok-
0 H MeH
cpcoHana [TpopaboTka JIeKITMOHHO- 10 same
ro MaTepuasa
Wtoro 18
4 BnactHele IToaroroBka K nmpaxkTu4e- 8 OIIK-1 Koncnekr camonon-
OTHOLIEHHUS U CKUM 3aHATUSAM, CEMUHa- rotoBku, Onpoc Ha
YIPABIICHHE pam 3aHATHAX, TecT, K-
AUCLHUIUIMHON B [IpopaboTka JIEKITMOHHO- 10 3aMcH
raHW3aluu
OpraHmsal ro Marepuaina
Hroro 18
5 Opranu3zanus IToaroroBka K mpaxkTu4e- 8 I1K-6 Koncnekr camonon-
pOo(ECCHOHAIBHOT | CKMM 3aHATHSIM, CEMUHA- rotoBku, Onpoc Ha
0 pa3BUTHUA U pam 3aHATUAX, TecT, Dk-
TyKeOHO- aMeH
CITy/KeOHO [TpopaboTka JeKIIHOHHO- 10 3aMe
I MOHAJIBHOT
podeccuonabHo ro MaTepuasa
O IIPOJIBUIKEHUS
repcoHaia Hroro 18
6 DOTHueckue IToaroroBka K nmpaxkTuye- 8 OIIK-1 Koncnekr camonon-
aCIIEeKTHI CKHUM 3aHATUSAM, CEMUHa- rotoBku, Onpoc Ha
yIpaBICHUS pam 3aHATHAX, TecT, K-
TEpCOHAIOM [TpopaboTka JEKIMOHHO- 10 3aMet
UICKHIX
POCCHHCKUX ro Marepuaia
OpraHu3aIuii
Hroro 18
Hroro 3a cemectp 126
ITonroroBka u cnava sk- 36 DK3amMeH
3aMeHa
Hroro 162

COBOTO IPOEKTa / KypCcoBO# paboThI mpencTaBieHs! Tabmuie 10.1.

10. KypcoBoii npoekT / kypcoBasi padota
TpynoeMKOCTh ayTUTOPHBIX 3aHATHI U (pOpMHUpYeMbIe KOMIIETEHIIMH B paMKax BBITOJHEHUS Kyp-

Tabmuua 10.1 — TpynoeMKoCTh aymUTOPHBIX 3aHATUI B GOpMHUpYEMbIe KOMIIETCHIIMH B PaMKaX BBINOJIHE -
HUSI KYPCOBOTO TIPOEKTa / KypCOBOM padOTHI

TpynoeMkocTh
. 126 > | @opMmupyeMble
HaumeHoBaHUe ayTUTOPHBIX 3aHITHIA
. KOMITETEHITUHI
7 cemecTp

1. Bei6op tembl. OnipeniesieHue opraHu3ainm, Ha 6aze KOTopoi Oy- 18 OIIK-1, T1K-2,
JIeT TIpoBeJieHo ucciienoBanue.2. Pabora nan Beegenunem. O60cHO- [TK-6
BaHUE aKTYaJIbHOCTH, (OPMYIMPOBAHUE IIEJI U OCHOBHBIX 3aj1a4
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ucclieJoBaHus. BbIOOp HCTOYHUKOB M METO/IOB UCCIIEIOBAHNUSA. 3.
Pabora Hazx nepBoii IMIaBOH: pacCMOTPEHNE TEOPETUUECKUX acIeK-
TOB HCCIIeIyeMoi mpoosembl.4. PaboTa Hal BTOpO# TJ1aBOi: aHAIN3
JEHCTBYIONIEH cHCTEMBI yIPaBIEHUs IEPCOHATIOM, PE3YIIbTaThI
IPOBEJCHHOT0 HCCe0BaHus Ha peanpusaTuu.S. Pabota Hajg Tpe-
TheH IN1aBOI: pa3paboTKa HaNpaBICHUN PEIICHNUS BbISBICHHBIX B
AQHAIUTUYECKOH TJ1aBe MPOoOJIeM U KOHKPETHBIX MPEATIOKEHHM B
BUJIE IJIaHA MEPONPUATUH, YIIPABIEHYECKOTO PELICHUS NN
KOMIJIEKCa pEKOMEH AN, HalpaBIEeHHBIX Ha COBEPIICHCTBOBAHNE
yIIpaBJIEHYECKOW AEATEIBHOCTH B OTHOLIEHUH TepcoHana.6. Pabo-
Ta HaJ 3aKIIOUYEHUEM U MOJArOTOBKA 3alllMThI: TOKJIaaa U MPE3eHTa-
IIUU KypCOBOU pabOTHI.

Hroro 3a cemectp 18

10.1. TeMbI KypCOBBIX IPOEKTOB / KyPCOBbIX PadoT

[TpumepHas TeMaTHKa KypCOBBIX IPOEKTOB / KYPCOBBIX paboT:

— OueHka coOimoeHus 0a30BbIX MPUHIUIIOB KaJPOBOM MOJUTHKH B POCCUHCKUX OpraHU3aLUsaX
(Ha mpumepe...).

— OueHka KaJpoBOi MOJUTHKU U €€ COOTBETCTBUS CTPATETUH YNPABICHUS IEPCOHAJIOM B Opra-
HU3aIMu (Ha mpuMepe. ..).

— CoBepIlIEHCTBOBaHHUE CUCTEMBI YIIPABICHUSI IEPCOHAJIOM B OpraHU3aluu (Ha IpUMEpE. .. ).

— @opMupoBaHHUE KaJIpOBOM CTPATETUN U KaJAPOBOW MOJUTUKU B OpPraHU3alMy (Ha IpUMEDE. .. ).

— TloBbllIEHHE 3HAUUMOCTH U CTaTyca KaJpoBOH ciaykObl OpraHu3aiuu (Ha mpumMepe...).

— BzaumogeiicTBue JIMHEHHBIX PYKOBOJUTENEH M MEHEDKEPOB IO MEPCOHATY HAa POCCHMCKHUX
OpeInpUsITUIX (Ha IpUMeEpe...).

— CoBepIeHCTBOBaHHE KaJpOBOro, MHPOPMALMOHHOTO M IPABOBOTO OOECIEUEHUS] CHUCTEMBbI
yIpaBJIeHUs IEPCOHAIIOM (Ha IpUMeEpeE...).

— Kaaposoe murannpoBanve B OpraHu3aiuu (Ha mpumMepe...).

— CoBepIieHCTBOBaHHE METOIOB YIIPABICHUS MpolieccaMu Habopa u 0TOOpa MepcoHasa B opra-
HU3aIMK (Ha IpuMepe. ...).

— BHenpeHue HOBBIX yHpaBIEHYECKUX TEXHOJIOTUH NpodeccHoHalbHOrO oTOOpa (Ha mMpH-
Mepe...).

— CoBepiueHCTBOBaHME yIpaBieHUs NPOPECCUOHATBFHON U OpraHU3allMOHHOM afanTalei nep-
coHaJa (Ha rmpumepe...).

— IIpoGnembl TpyIOBO aganTaiuy MepcoHaia u CocoObl UX PEIICHUS B yIIPaBICHUYECKON Jes -
TEIHLHOCTH (Ha mpuMepe...).

— Mertoapl OlLIEHKH NIEpCOHAIAa OpraHu3aluy (Ha IpUMEpE. .. ).

— IIpou3BoAcCTBEHHbIE, SKOHOMHYECKHE, IICUXOJIOTMYECKUE, MPABOBBIE AaCIEKThl aTTECTALMU
nepcoHasa (Ha mpumepe. .. ).

—  YnpaieHHe CUCTEMOH MPo(heCcCHOHANTBHO-KBATU(PUKAIIMOHHOTO Pa3BUTHS IEpCcoHalia B Opra-
HU3AIMK (Ha puMepe. ..).

— CoBepIIeHCTBOBaHME YNpaBJIeHUs MO paboTe C KaJpOBBIM PE3EPBOM Ha MPEANpPUATHH (Ha
npumepe. ..).

— IloaroroBka, nepenoaroToBKa U NOBBIIIEHHE KBATU(PHUKALIUU IIepcoHana (Ha mpuMepe...).

— OueHnka NoTpeOHOCTH, CHOCOOHOCTH U MOTHBALIUM paOOTHUKOB K 00Y4YEHUIO (Ha mpUMepe...).

— @opMmHUpOBaHUE CUCTEMBI Pa3BUTHUS KaJpOB B OpraHU3aliy (Ha mpuMepe. .. ).

— IlmanupoBaHue AEIOBOM Kaphephl IEpcOHAa (Ha IPUMeEpE. .. ).

— CoBepIieHCTBOBaHHE CUCTEMBI MOTUBAIIMM NIEPCOHAJA OpraHU3aluy (Ha IpUMeEpe. . .).

— IlpumeHeHHe MHCTPYMEHTOB HEMAaTepUAIbHOM MOTHUBAIMM NIEpCOHaa (Ha MpUMeEpe. . . ).

— VYmpaBneHHe CUCTEMOM KOHTPOJNSL JEATENbHOCTH TMEepCcOHala Ha MNpeAnpusiTuu (Ha
nmpumepe...).
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11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXxcst

11.1. banibHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MakcumanbHbIN
. MaxkcumanbHbIN MaxkcumabHBIT
DneMeHTHl y4eOHOU 6asu1 3a mepuon Bcero 3a
6amn Ha 1-yto KT ¢ | ©0amn 3a mepuon
NEITENbHOCTH mexnay 2KT u na CeMecCTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
3amura KypcoBBIX MTPOCK- 15 15
TOB / KYpCOBBIX paboT
KoHcnexT camMmomoaroros- 5 5 5 15
KH
Onpoc Ha 3aHATUSX 5 5 5 15
OT4eT Mo KypcoBoMy 10 10
MIPOEKTY / KypcoBO pabo-
TE
Tect 5 5 5 15
Hrtoro makcumyM 3a nepu- 15 15 40 70
on
DK3aMeH 30
Hapacraromum ntorom 15 30 70 100

11.2. Ilepecyer 02/1J10B B OLICHKH 32 KOHTPOJIbHBbIC TOYKH
[Tepecuet 0amIOB B OLIEHKH 32 KOHTPOJIBHBIC TOUKH MpEACTaBeH B Tadymie 11.2.
Tabmuna 11.2 — IlepecueT 0anioB B OLIEHKU 332 KOHTPOJIbHBIC TOUKU

bayuibl Ha 1aTy KOHTPOJIBHOM TOYKHU Orenka

> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5

Ot 70% no 89% ot makcumasbHON cymMmbl OaiioB Ha Aaty KT

4
Ot 60% 1o 69% ot makcumasbHON cymMbl OaiioB Ha aaty KT 3
2

< 60% oT MakcuMaIbHOU cyMMbI OauioB Ha naty KT

11.3. IlepecyeT cyMMbI 6A/UI0B B TPAAMIMOHHYI0O U MEKIYHAPOAHYIO OLIEHKY
[TepecueT cymmbl 6AIIIOB B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEACTaBIeH B TaONIuUIle
11.3.

Tabmuma 11.3 — IlepecueT cymMMbl 0aJIJI0B B TPAJAMIIMOHHYIO U MEXTYHAPOIHYIO OIICHKY

WroroBas cymma 6aiios,
Onenka (I'OC) YYHUTHIBACT YCTCIIHO CAAHHBIN Onenka (ECTS)
9K3aMEH
5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (o4enp xoporiio)
4 (xopor1o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74 D( )
TIOBJICTBOPUTEIIHHO
3 Y ) 65 - 69 Y P
TOBJIETBOPUTEIHHO) (3a4TEHO
Y P 60 - 64 E (mocpencTBeHHO)
2 (HeyROBICTBOPHTENSHO) (HE Hwxe 60 6aioB F (HeynoBIETBOPUTENBHO)
3a4TEHO)
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12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. VYmpasnenue mepcoHanioM [IDnekTpoHHbIH pecypc|: YueOnoe nocodue / T. JI. CannukoBa -
2018. 169 c¢. — Pexum goctyna: https://edu.tusur.ru/publications/8893 (mara obpamenus: 05.06.2021).

2. Topnenxo, O.A. Ynpaienue nepcoHanioM [ DIeKTpOHHBIN pecypc]: yueOnuk st By30B / O.A.
I'opnenxo, [.B. Epoxun, T.II, Moxaesa.- 2-e u3g ucmp. u gom.- Mocksa : U3garensctBo FOpaiit, 2021.-
249 c¢. — Pexxum nmoctyma: https://urait.ru/viewer/upravlenie-personalom-471216#page/1 (mara oOpaie-
Hus: 05.06.2021).

12.2. lonostHUTEILHAS JIUTEPATypa
1. VYmparnenue nepcoHaaoM [DIEKTPOHHBIN pecypc]: yUeOHUK M MPAKTUKYM JUIsl By30B / A.A.
JlutBuHIOK [U 1Ap.] ; mon penakiueit A.A,JIuTBuHIOKa.- 2-¢ U31,. mepepad. u nom.- Mocksa : M3natens-
ctBo IOpaiit, 2021.- 498 c¢. — Pexum noctyma: https://urait.ru/viewer/upravlenie-personalom-
468618#page/1 (mara obpamenus: 05.06.2021).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. VYnpapnenue nepcoHanom [IJIEKTPOHHBIN pecypc|: Meroanueckue yKka3aHus 1O BBIOTHEHUIO
u odopmiennio kypcoBor paborst / T. JI. CanmnumkoBa - 2018. 23 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/7747 (nara oopamenus: 05.06.2021).
2. VYnpaBieHHE NEPCOHAIOM OpraHu3aluu [DNeKTpoHHBIN pecypc]: Meronnueckue yka3aHus K
MPaKTUYECKUM 3aHATHSAM U camocTosTenbHoi padbote / T. JI. Cannukona - 2018. 24 ¢. — Pexxum gocry-
na: https://edu.tusur.ru/publications/8260 (nara obpamenus: 05.06.2021).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbSI H
HHBAJIMI0B

Y4eOHO-MeTOqUECKHUEe MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINOB MIPEAOCTABISIIOTCS B (OopMax,
aIalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAIIHH.

JI1s1 JIMI ¢ HAPYLIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

12.4. IIpodeccuonasibHbie 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. http://hr-portal.ru/ HR-Coo6miecTBo U myOonuKanum

2. https://www.hr-director.ru/ mpakTudeckuii )KypHain J{UpeKTop Mo nepcoHary

3. JlomomHUTENHHO K MPOodecCHOHANTBHBIM 0a3aM JaHHBIX PEKOMEHYeTCsl UCTIOIh30BaTh HHGOP-
MaIlMOHHBIE, CTIPABOYHBIC M HOpMATHUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TMCIUIINHBI U TpedyeMoe MporpaMMHoe
o0ecrneyeHune

13.1. O0ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJI0OUHBIX MECT He MeHee 22-24, 060pyaoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyI0BaHHE U yueOHO-HAITBIIHBIE TOCOOMS, 00ecIeunBaloIIie TeMaTHIeCKUe Uil -
JIOCTPALIMHU 10 JIEKLMOHHBIM pa3jieiaM JTUCIUIUINHBI.
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13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI

VYyeOHast aymuTopust

yueOHasi ayJuTOpHs JUIsl TPOBEACHUS 3aHATUN JIGKLIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBeE-
JICHHS 3aHATUN MPAKTUYECKOTo TUTA, YIeOHas ayUuTOPHs IS IPOBEICHHS 3aHATHI CEMUHAPCKOTO THIIA,
MOMEIIIeHUEe ISl POBECHUS TPYIIIOBBIX U MHIUBUAYAJIbHBIX KOHCY/IbTALUH, TOMEIIEHUE Ul IPOBE/e-
HUSI TEKYIIETO KOHTPOJISA U TIPOMEKYTOYHOW aTTECTAIlMH

634045, Tomckast o6macts, I. Tomck, yn. KpacHoapmeiickas, 1. 146, 501 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- [Ipoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIeKTPO-IIPUBO/IE;

- MarauTHo-MapKkepHas J10CKa;

- Kommuiekt cnienmanu3upoBanHoi yueOHoON MeOenu;

- Pabouee mecto npenoaBares.

[TporpammHoOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOrPaMMHOe o0ecrevyeHue I CAMOCTOATEIbHOI padoThI
JIns caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS yYE€OHBIE ayIUTOPUHU (KOMITBIOTEPHBIE KIIAcChl),
PacTIOIOKEHHBIE 10 aJIpecaMm:
- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast o6macTs, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obmacThb, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmnauna ynmuua, 1. 74, 207 ayz.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMrbroTeps! Kinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 miT.;

- KOMITBIOTEPBI TIOAKIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(dhopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuajbHO-TeXHHYeCKOe o0ecniedyeHre TUCHUTIINHBI /IS JIUI C OTPAHUYeHHBIMHA
BO3MOKHOCTSIMH 310POBbsl 1 HHBAJIN/10B

OcBoeHME NUCUUIUIMHBI JIMLIAMU C OTPAHUYEHHBIMU BO3MOYKHOCTSMHU 3JI0pPOBbS U MHBAIMJAMU
OCYILIECTBIISIETCS C UCIOIb30BAHUEM CPEACTB 00ydEeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 0OyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [IPETyCMOTPEHO UCIIOIb30BaHUE 3BYKO-
YCUJIMBAIOIEH anmapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUUYECKUX CPEACTB IpueMa/nepena-
4yr yaeOHOH nH(pOpMaHU B TOCTYIHBIX (hopMax, MOOMIBHON CHCTEMBI MPETIOIaBaHUS [Tl 00YJatOITIXCSI
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBbl. YueOHas aymuTopHus, B KOTOPOW 3aHUMAIOTCS
oOydJaromyecsi ¢ HapylIeHHEM ClIyXa, 000pYy/IO0BaHA KOMITBIOTEPHOW TEXHHMKOH, ayIMOTEXHUKOH, BUICO-
TEXHUKOM, IJIEKTPOHHOU JOCKOH, MYJIbTUMEIUMHON CUCTEMON.

[Tpu 3aHATHAX C 0OYyUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETYyCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) P TIOMOIIHA BUACOYBEINIUTENICH 1T KOM(POPTHOTO IIPOCMOTPA.
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[Tpu 3aHATHAX ¢ O0YYAIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yIOTCSl aJbTepHATHBHBIEC YCTPOWCTBA BBOJA MH(OPMALINH U APYTHE TEXHHUECKUE CPEICTBA MpueMa/mepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs [UIs JIIOJeH ¢ UHBA-
JHUHOCTBHIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHE PEKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jiis onleHKH cTeneHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3agaHus

1. ITpenmMeT HayKH ynpaBlIEeHUs! IEPCOHAIOM — 3TO ...

1) TpyZOBbI€ OTHOLLIEHUS

2) MEXJINYHOCTHBIE OTHOLIEHMUS

3) opraHu3aIMOHHBIE OTHOIIICHUS

4) OTHOIIEHNS MEXAY JINYHOCTHIO U IPYNIION

2. BTopoii 3ak0H yIpaBiaeHUsI IEPCOHAIIOM IJIACHT:

1) yem >¢ddexTuBHE OpraHuzays, TeM KOMIIAKTHEH PBIHOK Tpy/aa, Ha KOTOPOM OHAa BHIOMpaeT
cebe mepcoHan

2) yeM MeHbIlIe 1 MOOMJIbHEE OpraHMu3alusi, TEM LIUPE PHIHOK TPY/Aa, HA KOTOPOM OHA BBHIOMpaeT
cebe mepcoHan

3) ueMm KpynHee U IpuObUIbHEE OPTaHU3alHsl, TEM IIUPE PHIHOK TPYZa, Ha KOTOPOM OHA BBIOMpAET
cebe mepcoHan

4) yeM yxe pBIHOK TpYy/la, Ha KOTOPOM OpTraHU3aIysl M0I0UpaeT NepCoHal, TeM OHa yCIEIIHEeH

3. Beibepute 0CHOBHBIE IPUHLIUIIBI YIIPABIECHUS IEPCOHATIOM:

1) rubkast cuctTemMa MOTHBALIMU M OIUIAThI TPyJa

2) UITHOPUPOBaHKUE WHANBUAYAIbHBIX ITPOOIEM

3) panroHalibHas cUCTEMa 0TOOpa U pa3MeIIeHHUs KaJlpoB

4) ynpapneHue Kapbepoil B MHTEpecax pabOTHUKA

4. BeiOepute riiaBHbIC (QYHKIIUH KaJPOBOU CITY>KOBI:

1) yrpaBieHue TpyIOBbIMU OTHOILIEHUSIMU

2) 3aKJIIOUEHHE TPYHOBBIX OTHOLLIEHUI

3) pacTop:KeHHE TPYIOBBIX OTHOIIICHUH

4) nokyMeHTallbHOE 0(OpPMIICHHE TPYAOBBIX OTHOILICHHHA

5. K nmpuHIunam AesiTenbHOCTH COBPEMEHHBIX KaJJPOBBIX CIIYKO MOYKHO OTHECTH:

1) JOKHOCTh HayaJlbHUKA KAJPOBOH CITyKObI MOXKET 3aHHUMATh JIFOOOW YENIOBEK C BBICIIMM 00-
pa3oBaHHEM

2) NOHKHA BBICTPAWBATBHCS TECHAs CBS3b MEXAY IPOM3BOACTBEHHOM CTpaTerue NpeanpusaTus u
KaJIpOBOM MOJUTUKON

3) oco0oe BHUMaHHE AOJKHO YAENATHCS JOKYMEHTAIbHOMY O(OPMIICHHUIO TPYIOBBIX OTHOIIEHUH

4) ynpapieHue epCOHAIOM - 3TO MIPepOraThBa JMHEHHBIX MEHEKEPOB

6. CTparernueckuM HaIlpaBJIEHUEM Pa3BUTH KaJpoBOro MeHekMeHTa B X XI Beke sABiseTcs...

1) yuacTre TUHEHHBIX PYKOBOIUTENEH B BBIMOIHEHNN (QYHKIIHH 110 YIPABIECHUIO IEPCOHAIOM

2) TpaHchopMays KaJpoBOil CiIy>KObI B paBHOIIPABHOT'O MapTHEpa CTPYKTYPHBIX MOJpa3ieIeHuN
OpraHu3aluu

3) 3aneiicTBOBaHUE B TPYJAOBBIX OTHOIIEHHAX COLMAIBHOTO NApTHEPCTBA

4) aBTOHOMUSI JI€ATENHHOCTU KaJAPOBOU CITYKOBbI 110 YIIPABJIEHUIO IEPCOHATIOM

7. Ilpouiecc Habopa nepcoHasia HAYMHAETCS C ...

1) onpeneneHus TOro, Kakoi nmepcoHasn HyKeH OpraHu3alun

2) aHaM3a JOKyMEHTOB IIPETEH/IEHTOB

3) momaun oobsBieHnii B CMU

4) npoBepKH peKOMEHAalnN

8. JIJis MOATOTOBKH K TIOJI00PY KaJpOB HEOOXOAUMO pa3padboTaTh:

1) npaBusIa BHyTPEHHETO TPYAOBOIO pacropsiika
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2) TOJKHOCTHYIO UHCTPYKIIUIO

3) onucanue pabovero Mmecta

4) ycTaB npeanpusTus

9. BeisaBnenue npodeccuoHaNbHBIX U TMYHOCTHBIX KauyeCcTB KaHAMIaTa 110 3apaHee pa3paboTaHHO-
MY CIIHCKY BOIIPOCOB — 3TO UHTEPBBIO...

1) curyanioHHOE

2) CTPYKTYpHUpPOBaHHOE

3) cnabodopmannzoBaHHOE

4) ctpeccoBoe

10. Lleas cTpeccoBoro codbece0BaHMS:

1) ynmy4muTe UMUK paboTomaTens

2) mpuBIIeYb HOBBIE UECH B OPTraHU3AIUIO

3) yCTaHOBUTH B3aUMOTIOHUMAHHE C MPETEHIECHTOM

4) onpenenuTh peakifio U HAXOAYUBOCTh MPETEHICHTA

11. TpynoBas ajanranus nepcoHajia — 3To:

1) mpucnocobneHne paboTHUKA K TPYJAOBOMY KOJUICKTHBY

2) npucnoco0ieHue KOJUIEKTUBA K HOBOMY PaOOTHUKY

3) B3auMHOE IPUCTIOCOOICHNE paOOTHHUKA M OPTaHU3AIUN

4) ocBoeHue pabOTHUKOM HOBOW TPYIOBOW AEATEIHHOCTH

12. MoTuBHpOBATH YETOBEKA — 3TO 3HAYUT...

1) yIOBIETBOPUTH €0 JOMHUHUPYIOIIME TOTPEOHOCTH

2) BBIIJIATHTH MOJIATAIOIIYIOCS €My 3apaboTHYIO TUIaTy

3) ycTaHOBUTH KPUTEPUH OLIEHKU PE3YJIBTAaTOB TPYyIa

4) MpOABUHYTH €T0 IO CITYKEOHO! JIECTHUIIS

13. Oco3HaHHast TO3ULIMS U TTOBE/ICHUE YeJI0BEKa B TPYIOBOU JIEATENBHOCTH, CBS3aHHBIE C JIOJIK-
HOCTHBIM WK IPO(eCCHOHATBHBIM POCTOM — 3TO ...

1) xapbepa

2) MOTUBALIUS

3) IEHHOCTHBIE OPUEHTUPBI

4) HanpaBIEHHOCTh JTUYHOCTH

14. CoBOKYITHOCTh ACWCTBUIL, OpUEHTUPOBAHHBIX HA CHCTEMaTHYecKoe 0OydeHHe NepcoHaa, oKa-
3BIBAIOLINX MO3UTHUBHOE BIUSHUE HA M3MEHEHHUE YPOBHS KBIU(UKAIIMU U TPOU3BOAUTEIHHOCTH paboT-
HUKOB — 37O ...

1) nenerupoBaHuE OTHOMOYHI

2) IUIaHUPOBAHKE Kapbephl IEPCOHAJIA B OPraHU3alun

3) oOydeHue, epenoAroToBKa 1 MOBBINIEHNE KBATH(UKAIINHA

4) poTaius KaJapoB

15. JlernTuMHast BI1acTb OCHOBBIBAETCA HA ...

1) AOMKHOCTHON MEpapXUX OpraHU3aLUuU

2) npodeccroHaIbHBIX 3HAHUSIX YETIOBEKa

3) IMYHOCTHBIX XapaKTEPUCTUKAX

4) xapu3Me pyKOBOJUTEIS

16. Buna AuciumiinHbl, BKIIOYAIOIUI MPOSBICHUE PAOOTHUKOM aKTUBHOCTH OOJIBIIEH, ueM Tpedy-
€T HOpMa IpaBa, Ha3bIBACTCH...

1) camoaucIUIIINHA

2) akTUBHas AUCLUUILIMHA

3) uCTIOTHUTENbCKAsT AUCIUTUINHA

4) 3aKOHOIIOCTYIITHOCTh

17. Metox ynpaBieHUs IUCUUIUVIMHAPHBIMUA OTHOIICHHMSIMHM, 3aKIIOYAIOUIMKCA B TNPU3HAHUU
3acayr pabOTHHKA Mepes KOIEKTUBOM IYTEM MPEIOCTaBJICHUs €My JIbIOT, IPEeUMYIIECTB, MyOINYHOrO
OKa3aHMs 10YETa, HA3bIBACTCHL. ..

1) moompenue

2) yoexenue

3) MoTHBaIUs

CornacoBaHa Ha noprane Ne 51126 15



4)

CTUMYJIMPOBaHUE

18. CoxpaHeHue OMmacHbIX YCJIOBUHM TPyAa M HU3KUH YPOBEHb OPraHU3ALMKU TPy SIBISIOTCS MPH -

3HaKaMHU..
1)
2)
3)
4)

arpecCUBHOCTH paboTomaTesns

aMopaJIbHOCTH paboToaaTesst

OTKa3a OT YIPaBJICHUsS JUCHUITMHAPHBIMI OTHOLICHUSIMHA
ABTOPUTAPHOTO CTUJISI YIPABICHUS

19. Cnoco6 paspemieHusi KOHQIIUKTA, MMPU KOTOPOM OJHA CTOPOHA YACTUYHO MPUHUMAET TOUKY
3pEHMsI IPYroi, Ha3bIBACTCH. ..

1)
2)
3)
4)
20
1)
2)
3)
4)

O 01N DN B W~

RN N NN DNNDDNNDN P = = e = e e
OO0 AN WNDNWNRL, OOV WN DA WN—O

30.

31

32.
33.
34.
35.

CrIa)KMBaHUE

KOMIIPOMHUCC

YKJIOHCHHE

n3beranme

. JIOSITBHOCTH TepCcoHaia 03HAYaET ...

rTyOOKYHO IIEHHOCTHYIO BOBJICUEHHOCTh PAOOTHHKA, €T0 MPEAaHHOCTh OPraHU3aIHH
MO3UTHBHO-HEHTPAIbLHOE OTHOIIICHHE PAOOTHUKOB K OPraHU3aI[HH

COJIMIAPHOE U OECKOPBICTHOE TIOBEICHUE MEpCcoHalIa

CIIJIOYEHHOCTH KOJIUIEKTUBA

14.1.2. Dx3aMeHAIIMOHHBbIE BONPOCHI

. [Ipusnaku ynpasienus nepconanoM B XXI Beke

. MecTo cTpareruu ynpaJieHHsI IEPCOHATIOM B OOLIEH cTpaTeruu OpraHu3aiuu
. 3aKOHBI yNIPABJICHMSI IEPCOHATIOM

. [lonsATHE M CTPYKTYypa KaApOBBIX PECYPCOB

. CTpyKTypa U 3a/1a4u KaipoBOil CI1yKObI

. CocraB KaapoBOil TOKyMEHTaLUU

. OcHOBHBIE TPeOOBaHMS K MEHEKEPY IO MEPCOHAILY

. KauecTBeHHBIE XapaKTEpUCTUKU TPYIOBBIX PECYPCOB

. OYHKIUY KaJIJpOBOH CITYKObI

. [IpuHIMUIIBI e TETFHOCTH COBPEMEHHBIX KaJPOBBIX CITYXKO
. OcnoBuble 3a1aun HR-Menemkepa

. Onucanue paboyero Mecra Kak JOKyMEHT

. HoctounctBa u Hegoctatku headhunting

. Opranuszanus Habopa nepcoHam€a

. XapakTepuCTUKN UCTOYHUKOB Habopa mepcoHana

. Mexaau3Mbl 0TOOpa mepcoHasa

. Bugpl cobecenoBanmii

. [Iponiemypsi cobeceoBaHM 1 TECTUPOBAHUN

. IIponienypa opopmieHHs HOBBIX COTPYIHUKOB

. [lpr3Haku Mo /IeNoK B IOKyMEHTAX TpH MpreMe Ha paboTy
. lenu 1 BUIBI aanTaiuy HOBBIX paOOTHUKOB

. Meroapl ananTanuy HOBBIX paOOTHHKOB

. HacraBHHYecTBO Kak METO/] afjanTaliy nepcoHaia
. Bugpl v mokaszarenu ABWKEHHS MIEpCOHAIa

. [IpyHIMIIBI YBONIBHEHUS TIEpCOHAIA

. IloHsiTHE ¥ LIETIM OLIEHKHU MEPCOHAJIA

. Opranuzanus arTecTaluy IepcoHaia

. AccecCMEeHT-LIEHTp

. Meton 360 rpanycos.

CtuMyImupoBaHHE KaK YIPaBICHUYECKUN MEXaHNU3M
. [loHsiTHe MOTHBA ¥ MOTHBAIIUU TPyIa

OCHOBHBIE TEOPUU MOTHBALIUHU TPy
Oco0eHHOCTH MOTHBALIUYU TPYIIIIBI

Omutata Tpyaa B CUCTeME MOTHBAILIMH ITEpCOHAIA
Cucrema MarepraibHON MOTHBAIUH
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36. Cucrema HeMaTepualbHOM MOTHUBALIUU

37. IloHsiTE W BUBI BIIACTH B OpraHU3alK1

38. IlonsiTie ¥ BUABI JUCHUIUIMHBI B OPTaHU3aUN

39. Metoapl ynpaBieHUs TUCIUTTIMHAPHBIMA OTHOIIEHUSIMHU

40. ConeprxaHue TUIOBBIX MTPaBUJI BHYTPEHHETO TPYJOBOIO paclopsiaKa
41. ITpyurHBI HAPYIIEHUN TPYAOBOW JUCIIUIUTMHBI

42. OyHKIUUA KOHTPOJIS B MIPOLIECCE YIPABIEHUS TUCHUTTUHOM

43. Bunpl HapylIeHUH TPYJOBON AUCIUTIIIAHBI

44. TTpaBuna 3 PeKTUBHOCTH YOCKICHUS, TOOIIPEHUS 1 HAKa3aHU

45. llenu pa3BuTus NepcoHasia

46. Ilonatre u BUABI Kapbepsl IEpCOHANA

47. OCHOBHBIE MEPOIIPUSITHS IO TIIAHUPOBAHUIO KapbePbl

48. 3agaun hopMHPOBAHUS KaIpOBOTO pe3epBa

49. MeTopl pa3BUTHS TIEpCcOHAla

50. JIocTonHCTBa M HEAOCTATKU ACIETMPOBAHMSI IOJITHOMOYMH

51. locToMHCTBAa U HEAOCTATKHA POTALUH KAJPOB

52. TunuyHbIe XapaKTEPUCTUKHU XapU3MaTUYHbIX PYKOBOJUTEIEH

53. Ctunm ynpaBiieHUsI U PyKOBOJICTBA B OpTraHU3alNK1

54. OqHOMEpHBIE 1 MHOIOMEPHBIE CTUIIM YIPABICHUS

55. DTuKa TpyIOBbIX OTHOLIEHUN M TPYAOBOE 3aKOHOAATEIHCTBO

56. DTHuecKue MPUHIIUITH OTHOIIEHUHN MEeX Ty paboToaareneM u pabOTHUKOM
57. Buasl KopriopaTUBHOW MOpaju

58. CtpyKTypa 3TUUECKUX MPaBUII OpraHU3aIuu

59. IlonsiTe U BUABI KOHQIMKTOB B OPraHU3AINH

60. Crioco0Obl pazpenieHus: KOHQIUKTA

61. YcnoBus popmMupoBaHusl YIOBICTBOPEHHOCTH TPYAOM U JIOSUTBHOCTH TIEpCcOHAa

14.1.3. Tembl 0NIPOCOB HA 3aHATUSX

IIpeamer Hayku ynpasieHus nepcoHanoMm. IIpusHaku ynpasinenus nepcoHanom B XXI Beke. Me-
CTO CTpaTeTuu YIpaBJICHUs NEPCOHAIIOM B OOIIEH cTpareruy opraHu3aluu. 3aKOHbI YIpaBIeHUs Mepco-
HaJIOM.

[TonsiTue u cTpyKTypa KaJpoBbIX pecypcoB. CTpyKTypa U 3aJiauu KaJapoBoil ciiy:xk0bl. CocTaB Kaj-
poBoii nokymeHTanuu. OCHOBHBIE TPEOOBAaHMSI K MEHEKEPY 0 IIEPCOHAITY.

Opranuzanus HaOopa nepcoHana. XapakTepUCTUKU UCTOUHUKOB Habopa nepcoHana. MexaHu3mbl
orbopa nepconana. Ilpouenypst codecenoBanuii u TectupoBanuil. I[lpouenypa opopmiaeHus HOBBIX CO-
TPY/AHUKOB.

Llenu 1 BUIBI aganTali HOBBIX PaOOTHUKOB. MeTOobl ajanTalui HOBBIX paOOTHUKOB. Buisl u
IIOKAa3aTesu ABUKEHUS IIEpCOHAaa.

[TonsTHe M Henu OLEHKH nepcoHana. Meronbl oneHKu nepconana. CTUMYJIMPOBAHUE KaK yIpaB-
neHdeckuii MexanusM. lloHaTtue motuBa M MotuBanuu Tpyaa. OCHOBHBIE TEOPUM MOTHBALIMU TPY[a.
Omtara Tpyza B cCMCTEME MOTHBAaLMK NepcoHana. CHUCTeMbl MaTepUaIbHOM U HEMaTepualbHOM MOTHBA-
17078

[TonsiTve 1 BUABI BIacTu B opranu3auuu. llonarue u Buabl AMCLUIIIMHBI B Opraiu3anuu. Meroasl
yIOpaBiaCHUS AUCUUIUIMHAPHBIMU OTHOLICHUSIMU. DYHKIIMM KOHTPOJISL B MPOIECCE YIpPaBJICHUS IUCLIH-
IUIMHOW. Bunpl Hapymenuit TpyaoBoil aucuuiuinysel. [IpaBuiia s dexTuBHOCTH yOXKACHUS, TOOIPEHUS
Y HaKa3aHUs.

[lenu pasBurtus nepconana. [lonsatue u Buabl Kapbepbl nepcoHana. OCHOBHBIE MEPONPUATHS 10
IUTAHUPOBAHUIO Kapbepbl. 3a1aun (pOpMHpOBaHMS KaJpoBOro pe3epa. MeToasl pa3BUTHUS IEpCOHAIA.
[TnanupoBanue oOyueHus nepconana. Opranuzanus ciyxeOHO-IpOoPecCHOHATBLHOIO MPOABMKEHUS TIep-
COHaJa.

Crunu ynpaBieHMsI U PYKOBOJACTBA B OpPraHM3allid. DTHUYECKHE MPUHLMIIBI OTHOLICHUH MEXIy
paboTonaresneM u paboTHUKOM. Bujbl kopriopatuBHOM Mopaiu. CTpyKTypa STUUECKUX MpaBUil OpraHu3a-
LI1Y.

[Tonsitne u Bunbl KOHGIMKTOB B opranu3anun. CrocoOs! paspenieHus KoHQMKTa. YcnoBus Ghop-
MHUPOBaHUs yAOBIETBOPEHHOCTHU TPYJAOM H JIOSULIbHOCTH IIEPCOHAA.
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14.1.4. Bonpochbl Ha caMONIOATOTOBKY
. Hopmpr «Xaptun ocHoBHBIX CoranbHbIX TipaB Tpymsauxcs» (Cornuansaas xaptus EC)
. I[IpodeccronansHoe U KBATU(UKAIMOHHOE pa3JelieHHe Tpyaa
. KauecTBeHHbIE XapaKTEpUCTHKHU TPYJIOBBIX PECYPCOB
. CocraB KagpoBO#l TOKyMEHTallUU
. MecTto kaapoBo# C1y)Obl B CTPYKTYpPE OpraHU3aINH
. [IpyHIHIIBI 1eATeTPHOCTA COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBueble 3a1aun HR-MeHemxkepa
. Onucanue paboyero Mecra
. HocTounctBa u Hemoctatku headhunting
10. CtpeccoBoe cobecenoBaHue
11. Tlpu3Haku MoAIEIOK B JOKYMEHTAX MIPH MpUeMe Ha paboTy
12. HacTaBHHYECTBO KaKk METOJI afanTalliy IepcoHana
13. I[IpuHIMTIBI YBOJIBHEHUS ITEPCOHANIA
14. ITpouenypa OLEHKH JIEJTOBBIX KaY€CTB, HABBIKOB U 3HAHUN ACCECCMEHT-LIEHTP
15. Mopens IToprepa-Jloynepa
16. OcoOEHHOCTH MOTUBALMH TPYIIIIBI
17. TunuyuHbIe XapaKTEPUCTUKUA XapU3MATHUYHBIX PYKOBOJIUTEIEH
18. ConeprxaHue TUIIOBBIX IPAaBUJI BHYTPEHHETO TPYAOBOIO paclopsiika
19. I[IpuunHbl HApYIIEHUN TPYIOBON AUCIUTUIAHBI
20. JIocTOMHCTBA U HEJOCTATKU JICJIETUPOBAHMS TOJTHOMOYHM U POTALIMH KAJAPOB
21. Ctunm pykoBojcTsa 1o Pencucy Jlaiikepty
22. OnHOMEpHBIE U MHOTOMEPHBIE CTUIIN YIIPABJICHUS
23. DTuKa TpyAOBBIX OTHOLICHUH U TPYJOBOE 3aKOHOJAATEIIHCTBO
24. CobnroieHre MOpaJIbHBIX HOPM B POCCUHCKUX OpTaHU3aLUsAX

O 0 1N DN K~ W —

14.1.5. Tembl KypCOBBIX POEKTOB / KypCOBBIX padoT

1. Ouenka coOmosieHus1 0a30BbIX MPUHIIMIIOB KaPOBOIl MOIUTUKH B POCCUICKUX OpPraHU3alusix
(Ha mpumepe...)

2. OneHKa KaapOBOH TOJIUTUKHU M €€ COOTBETCTBHSI CTPATETUH YIIPABIICHUS NIEPCOHATIOM B OpTraHH-
3anuM (Ha pUMepe. . .).

3. CoBepIIeHCTBOBAaHHE CUCTEMBI yIIPABICHUS IEPCOHAIOM B OpTaHU3AIMH (Ha IpUMeEpe. .. ).

4. ®opMUpOBaHHE KaJpOBOM CTpaTeruu U KaJpoBOW NOJIUTUKU B OpraHU3aluy (Ha IpuMmepe...).

5. IloBbImIeHNE 3HAYUMOCTH U CTAaTyca KaJPOBOH CIIy>KObI opraHu3anuu (Ha IpuMepe. .. )

6. B3aumoneiicTBue JTMHEHHBIX PYKOBOJMTENEH M MEHEKEpPOB 10 NEPCOHANTY Ha POCCHUHCKHX
OpeInpUsITUIX (Ha IpUMepe...).

7. CoBepILICHCTBOBAHUE KaJpOBOro, MH(POPMALMOHHOTO M TPABOBOIO OOECIEUYEHUS CHUCTEMbI
yYIpaBJICHUS TIEPCOHATIOM (Ha IIPUMEDE. .. ).

8. KagpoBoe ruianupoBaHue B OpraHu3alnuy (Ha npumepe...).

9. CoBepleHCTBOBaHHE METOJIOB YIpaBIEHUs MpolieccaMu Habopa U 0TOOpa MepcoHaja B opra-
HU3alMK (Ha IpUMepe.....)

10. BHenpeHue HOBBIX YIPABJIEHYECKUX TEXHOJIOTUH NpodeccuoHalbHOTO 0TOOpa (Ha mpHu-
Mepe...).

11. CoBepuieHCTBOBaHUE yIPaBIEHUS MPOo(ecCHOHANbHON U OPraHW3allMOHHON ajanTaluei nep-
coHasa (Ha mpuMepe...).

12. TIpoGneMbl TpyIOBOM aianTaiuy MEPCOHaNa U COCOObI UX PEIICHUS B YIPABICHUYCCKON JIesi-
TENBHOCTH (HA MIpUMeEpe...).

13. MeTozp! OIIEHKH TTepCOoHaIa OpraHu3aIiy (Ha IpuMepe. .. ).

14. IIpon3BoACTBEHHBIE, SKOHOMHUYECKHUE, ICUXOJIOIMUECKUE, IPABOBbIE ACIIEKThI aTTECTALUH Mep-
coHaJa (Ha rpumepe...).

15. Ynpasnenue cucreMoit mpohecCuoHaIbHO-KBATU(PUKAIIMOHHOTO pa3BUTHUS MIEPCOHANIA B Opra-
HU3aIMu (Ha mpuMepe. ..).

16. CoBepiieHCTBOBaHME YIpaBJIEHUs MO padoTe C KaJpOBBIM pPE3E€pPBOM Ha MpeInpUsiTHH (Ha
nmpumepe. .. ).

17. IlonroroBka, NepenoAroToBKa U MOBBILICHNE KBATU(UKALIUK ITepcoHala (Ha mpumepe. .. ).
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Ornenka noTpeGHOCTH, CIOCOOHOCTH U MOTHBALIMU pAaOOTHUKOB K 00y4eHMIO (Ha pUMepe. ..).
dopMupoBaHHE CUCTEMBI Pa3BUTHA KaJpOB B OpraHU3aLUy (Ha IPUMeEpE. .. ).

[TnanupoBaHue NEI0BOM Kapbepbl IEpCcOHAIa (Ha IPUMEpE. ...).

CoBepIIeHCTBOBaHUE CUCTEMbI MOTHUBAIIMH [IEPCOHAJIA OpraHU3aluu (Ha IpUMepe. .. ).
[IpuMeHeHrne MHCTPYMEHTOB HeMaTepUaIbHON MOTHBAIIMH ITepcoHaa (Ha IMpUMepe. .. ).
VYnpaBieHne CUCTEMON KOHTPOJIS IETEIbHOCTH NIEpCOHAIA HA MIPEANPUATHH (Ha IpUMepe...).
Mertonbl yripaBieHHs JUCIUTUIMHAPHBIMUA OTHOLICHUSMU B OpraHU3aluy (Ha mpuMmepe...).
BnusiHue ctuiist pykoBOICTBa Ha JIOSUIIBHOCTB IEpCOHAIa (Ha IpUMepe...).

[ToBbIIIeHNE STHYHOCTHU TPYAOBBIX OTHOILICHHI B OpraHU3aIiy (Ha MpuMepe. . .).

MeTopl CHUKEHUST KOHGIMKTOTEHHOCTH CPEeJIbl MPEANPHITHS (Ha pUMepe. ..).
dopmMupoBaHKE JOSIIBHOCTH NIEPCOHAIA OpraHu3aluy (Ha IpUMepe. . .).

MeTtob TpoGUITAKTUKH SBICHHH MOOOMHTA B OpraHu3anuu (Ha IpuMepe. .. ).

[Tpodunakrika npodheccHoHANTBHOTO BEITOPaHUs IepcoHaia (Ha mpuMepe. ..).

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JijuI ¢ OrpaHM4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TEJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_Ie 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTepuajibl OLUCHUBAHUA IJId JIML C OrpaHUYCHHBIMU BO3MOKXHOCTAMU

3J0pPOBbA U MHBAJIMJIOB

Kareropuu
00y4arommxcs

Bubp! JONOTHUATENBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OIICHKH
pe3yabTaTOB O0YyUCHUS

C napyueHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIbHBIC
paboTHI, BOIIPOCH! K 3a4ETy,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIeCTBEHHO MUCHMEHHAS
npoBepKa

C HapymeHusiMu
3peHus

CobecenoBaHue 1O BOTIPOCAM K 3a4€TYy,
OIPOC 0 TEPMHHAM

[IpeumyIiecTBEHHO YCTHAsI MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJIBHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOJAMH UCXOJISl U3 COCTOSTHUS
00y4arouierocss Ha MOMEHT IPOBEPKHU

14.3. MeToauueckue peKoMeHAAIMH M0 OLEeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis aMil ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, 8 IMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI aCCUCTCHTOM 33JJaHUs BCIYX;

- IPEe0CTaBICHUE 3aJaHUs C HCIIOIb30BAaHUEM CYPIONIEPEBO/A.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakMX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

— MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIYT ACCHCTEHTA,;

— NPE/ICTaBICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs pe3yIbTATOB OOYYEHMS JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aaarnTH -
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POBaHHBIX K OTPaHMYCHUSM HX 3[J0POBBS U BOCHPUATHS HH)OPMALIVH:
JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHMsI:
- B (hOpME IIIEKTPOHHOTO JIOKYMEHTA;
- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.
JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:
- B ()OpME IIIEKTPOHHOTO JIOKYMEHTA;
- B IevaTHoOU opme.
JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-AIBHIaTeJILHOTO anmapara:
- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
- B ITe"YaTHOU hopme.

HpI/I H606XO,Z[I/IMOCTI/I AJIs1 JIAL € OTpaHUYCHHBIMU BO3MOKHOCTSAMU 300POBbA U NUHBAJIM0B IIPOLIC-

Aypa OLCHUBAHUS PE3YJIbTATOB 06yqu1/151 MOXET NPOBOAUTHECA B HCCKOJIBKO 3TAIlOB.
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