MHUHHUCTEPCTBO HAYKH U BLICHIET'O OBPA3OBAHUSI POCCUMCKOM ®ENEPAIINA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

YTBEPXIAIO
ITpopekTop no yueGHOM paboTe
I1. B. Cenuenko
«_» 20

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
YupagsiieHue pecypcaMu NpoeKTa

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpaenenHocts (mpoduib) / cenuanu3anus: YnpapjieHHe MPoeKToOM
dopma oOyueHUs: OUHaASA

@axkynpreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: Menexxmenrta, Kadenpa menenxkmenra

Kypc: 4

Cemectp: 7

VY4eOns1ii mnan zHabopa 2020 rona

PaCHpC,Z[CJ]eHI/IC paGoqero BpEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemectp Bcero Ennaunner
1 Jlexnn 36 36 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 108 108 4acoB
5 Bcero (0e3 ax3aMeHa) 180 180 4acoB
6 IToxroroska u cmada sK3aMeHa 36 36 4acoB
7 OOGm1as Tpy10EMKOCTh 216 216 4acoB
6.0 6.0 3.E.

DOk3aMeH: 7 ceMecTp

Tomck
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
nporokot Ne 10  oT « 28 » 11 2019 r

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceqanuu Kadenpbl MeHeHKMEHTa «_ » 20 rona, mpotokoi Ne
PazpaboTunk:
JOLIEHT Kad). MeHeKMEHTa A. B. Boromonosa

3aBenyromuii odecrieunBaroien kag.
MenemxmMeHTa M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MenemxkMenTa M. A. Adonacoa
OKCIEPTHI:

Crapmuii mpenonaBatens Kadeapbl
MEHEIKMEHTa T. B. Apxumnosa

[Ipodeccop kadenpsl MeHETKMEHTA M. A. AdonacoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
M3y4YEHUE COBPEMEHHBIX KOHLIEIILUN U METOJOB YIIPaBJICHUS PecypcaMH IPOeKTa, MpuoOpeTeHne
0a30BbIX HABBIKOB YIIPABJICHUS PeCypcaMH pa3HbIX THUIOB, (OPMUPOBAHHE OCHOBBI CUCTEMbI KOMIICTEH-
Ui B 00J1acTH 00OCHOBaHUS U INIAHUPOBAHUS PECYPCOB B IPOEKTaX Pa3INYHbIX TUIIOB U MaciiTaba

1.2. 3amaum AMCHUIIIMHBI

— TIOJATrOTOBKA CTYJCHTOB K OPraHU3allMOHHO-YIIPABJICHYCCKOW, aHATUTHYCCKOHM W WHOM Jes-
TETBHOCTH, TPEOYIOIICHCS B X0 PeaIU3alliy , KaK B Ka9eCTBE UCIIOIHUTEIICH, TaK M PyKOBOUTEIEH ;

—  (opMHPOBaHHE Y CTYJACHTOB HEOOXOIUMBIX JJIs YIPABICHUS COIMATBHBIX M JIMYHOCTHBIX Ka-
YECTB;

— (opMupOBaHKE y CTYACHTOB IMOHSATUIHHOTO anmapaTa MCHEDKMCHTA;

—  OCBOCHHE NPOOIEMATHKH YIIPABICHHS PECYPCaMHU;

—  HU3y4YeHHE OCHOBHBIX MOJXO/IOB M METOJIOB YIIPABIECHUS PECYPCaMHU.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Huctununa «Ynpasienue pecypcamu mpoektay (b1.B.JIB.1.1) otHocutcs k 6:oky 1 (Bapuatus-
Hasl 4acTh).

[IpeamecTByOMUMH AUCIUTUTMHAMHE, (HOPMHUPYIOITUMH HaYaJIbHBIC 3HAHUS, SBISIOTCS: VIHBECTH-
IIMOHHBIN aHaIU3 TpoeKkToB, Jloructrka, OreHKa 3KoHOMUYeCKoH A(h(HEeKTUBHOCTH MPOEKTa, YTIpaBJIeHHE
npoekramu, OUHAHCOBBIN MEHEI)KMEHT.

[TocnenyromumMu TUCHUIUIMHAMEU SBIISIOTCS: 3allUTa BHIMTYCKHON KBaTU(DUKAIIMOHHOW pPabOTHI,
BKJIFOYAsi TIOJITOTOBKY K MPOIEAYPE 3alIUThl U MPOIEAYPY 3amuThl, [IpakTuka mo momxydeHuto mpodec-
CHOHAIILHBIX YMEHUH U OMbITa TPO(HECCUOHANTBHOMN IeATeIbHOCTH.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIMHbI

[Tporecc n3yueHus: AUCUUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITETCHIINH:

— OIIK-6 BnaneHueM MeToJaMH NPUHATHS PELICHUH B yNPaBICHUM OINEpallMOHHOW (Tpou3-
BOJICTBEHHOM ) JIEATEILHOCTHIO OpPTaHU3aIU;

— TIK-1 BnajgeHueM HaBBIKAMHU HCIOIb30BAaHUS OCHOBHBIX TEOPHIl MOTHBAIUMHU, JTUAEPCTBA U
BJIACTH JUJIS1 PELIEHUS CTPATErHYECKHUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1a4, & TAK)Ke U1l OpraHu3aluu
TPYNIOBON pabOTHl HA OCHOBE 3HAHHUS IMPOIIECCOB TPYNIIOBON AMHAMHUKHU U TPUHIUIIOB (POPMUPOBAHUS
KOMAaH/Ibl, YMEHHE MMPOBOIUTH ay/IUT YEJIOBEYECKUX PECYPCOB U OCYHIECTBIATh JUArHOCTUKY OpPraHHU3aIH -
OHHOW KYJIBTYpBI;

— TIK-17 cmocoGHOCTBIO OIICHMBATh YKOHOMHUYECKHE W COLMAIBHBIC YCIOBHS OCYIECTBIICHUS
MPEIIPUHUMATENILCKON AESITENbHOCTH, BBISBIIATH HOBbIE PHIHOYHBIE BO3MOXHOCTU U (OPMUpPOBATH HO-
BbIEe OM3HEC-MOJIEIIN;

B pe3ynbraTe u3ydeHus JUCIUILIMHBL 00Y4aIOLIUICs TODKEH:

— 3HATh CHOCOOBI OIICHKH SKOHOMHYECKUX U COIHAIBHBIX YCIOBHN OCYIIECTBICHHS MPEIIPH-
HUMATEJIbCKUX MPOEKTOB; TEOPETUUECKHE OCHOBBI (HOPMUPOBAHHUS PHIHOYHBIX BO3MOXKHOCTEH IJIs TIpej-
[IPUHUMATEIIBCKOM 1EATENBHOCTU U IOCTPOECHUS OU3HEC-IIPOLIECCOB; COBPEMEHHYIO METOJIOJIOTHIO YIIPaB-
JIEHUsl pecypcamMu; OCHOBHBIE TEOPETHUECKHUE IMOJIOKEHUSI MOTHUBALMU, JUAEPCTBA U BIACTH; OIpenese-
HUS U TIOHATHUS O CyObEKTaxX yNMpaBJIEHUS U UCTIOIb3YEMOM UMHU MHCTPYMEHTApUH; IPUHIUIIBI OpraHu3a-
IIUU ¥ METOJIbI IITAHUPOBAHUS UHIUBUAYATbHON U KOMaHIHOM paboTHI.

— yYMeTb I10Jb30BaTbCs MHCTPYMEHTAJIBHBIMU CPEJICTBAMH YIPABIEHUS pecypcaMu IPOEKTa Ha
pa3IMYHBIX 3Tanax >XU3HEHHOIO IUKJA; OLEHUBaThb YKOHOMUYECKHE U COLMAJIbHBIE YCIIOBUS OCYILE-
CTBJICHUSI MPEANPUHUMATEIbCKUX MPOEKTOB; MPOU3BOJIUTH KAUYECTBEHHYIO M KOJIMYECTBEHHYIO OIIEHKY
HEOOXOMMBIX PECYPCOB; COCTABJIATh IUIaHbI, OIO/UKETHl M PaclUCaHUE; IPUMEHATh OCHOBHBIE MOJIOXKE-
HUSl TEOPUU MOTHUBAIUY, JUIEPCTBA U BIACTH VIS PELICHUS YIpaBIeHUYECKUX 3a7ad B 001acTu yrpasiie-
HUS pecypcaMi; MPOU3BOJUTH OLIEHKY CTOMMOCTH BBIOpaHHBIX BAPUAHTOB 00ECIIEUEHUSI PECYPCAMH.

— BJaJeThb 3HAHUSIMHU U TMPAKTUYECKUMU HABBIKAMHU, METOJAMHU BBIPAOOTKH CTpATETUUYECKHUX,
TaKTUYECKHUX U ONEpPATUBHBIX PEUICHUM B yNPaBICHUM PECypCcaMy; METOJAMHU COCTABIIEHUS MPOEKTHON
JOKYMEHTAI[MH; HaBbIKAaMH PaOOThI C HAIMOHAIBHBIMH M MEXIYHAPOTHBIMU CTaHIapTaMU B OOJIACTH
yIpaBJIeHUs] MPOSKTaMU; METOAaMHU (HOPMHUPOBAHUS KOMAHBI ISl pealu3alyy MPUHATHIX YIpaBIeHYE-
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CKHX peLHeHI/II\/JI; HaBBIKaAMH HCIIOJIb30BAaHUA OCHOBHBIX TeOpI/Iﬁ MOTHUBALlUH, JIMACPCTBA U BJIACTU IJIA PC-

MICHHA OINEPATHUBHEBIX YIIPABJICHUYCCKUX 3aaa4.

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mas TpyI0eMKOCTh AUCIHUILTHHBI COCTABIISACT 6.0 3a4eTHBIX €AWHUIIBI U MIPE/ICTABICHA B Ta0JIH -

ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI

Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
7 cemecTp
AynuaTopHbI€ 3aHATHS (BCETO) 72 72
Jlexumm 36 36
[IpakTuueckue 3aHATHS 36 36
CamocrosiTenbHas paboTa (BCero) 108 108
[IpopaboTKa JEKIIMOHHOTO MaTepuaa 36 36
CamocrosaTenbHOE H3ydyeHHe TeM (BOIIPOCOB) 14 14
TEOPETHYECKON 4acTH Kypca
[ToaroToBka Kk MpakTUYECKUM 3aHSATHUSIM, CEMUHApaM 58 58
Bcero (0e3 ax3amena) 180 180
IToaroroBka 1 caya PK3amMeHa 36 36
OO01mas Tpy10eMKOCTb, 4 216 216
3avetHpie EnuHUITBI 6.0 6.0
5. Conepxanue TUCUMILIIHHBI
5.1. Pa3znenbl AMCUMIIMHBI M BUAbI 3aHATHI
Paznenbl IUCHUIUIMHBI ¥ BUIBI 3aHATHI IPUBEACHBI B Ta0mue 5.1.
Tabmuma 5.1 — Pa3mensl AUCIUTUIMHBI M BUJIBI 3aHSTHI
Bcero
4acoB
HazBanus pa3nenoB TuCHUTITHHBL Jlek., q Hpak. Cam, (6e3 PopmHpyembie
3aH.,4 | pad., d KOMITIETEHIIUH
JK3aMEH
a)
7 cemecTp
| BBenenue B IpOEKTHOE yIIpaBJICHUE: 3apy- 4 0 14 18 OIIK-6, ITK-1,
OC)KHBIN U OTEYECTBEHHBIN MOIXO/IbI [IK-17
2 IIpoueccsl ynpaBieHUs pecypcaMu 6 8 16 30 OIIK-6, IIK-1,
[K-17
3 ®opmMupoBaHUE U PA3BUTHE KOMaH/IbI 6 6 20 32 OIIK-6, ITK-1,
NIpOEKTa [IK-17
4 TIpaBOBBIE aCHIEKTHI YIIPABICHUS pecypcaMu 4 6 24 34 OIIK-6, I1K-1,
MIPOEKTa [K-17
5 Ynpasnenue 3anacamMu, OCHOBHBIE TTOHATHS, 8 8 16 32 OIIK-6, I1K-1,
BUEI 3aI1aCOB TIK-17
6 YrpapieHue 3aKylikaMy U MOCTaBKaMu pe- 8 8 18 34 OIIK-6, I1K-1,
CypcoB IK-17
Hroro 3a cemectp 36 36 108 180
Hroro 36 36 108 180
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)

Copneprxanue pas3znenoB qucuumuinHel (mo | Tpynoemkocts, | @opmupyemblie
HazBanus pa3znenos Aep pas AHCH ( 24 ’ PMHDPY
JEKIHSIM) q KOMITETEHIIUU
7 cemecTp
1 Benenue B Ienu, 3anauu u cTpykrypa Kypca. IIpoexr, 4 OIIK-6, I1K-1,
NIPOEKTHOE JKU3HEHHBIN IUKJI IPOEKTA, TPYMIIbI IPOLIEC- IK-17
yIpaBJIEHUE: COB ympaBiieHus npoekroM. O630p poccHii-
3apyOeKHBII U CKHX M MEXIYHapOAHBIX CTAaHAAPTOB, PEKO-
OTE4YECTBEHHBIN MEHAYEMBIX JJIS1 UCTIOIb30BAHMSI MEHEIDKEPY
MIOJTXO/IBI MPOEKTa MIPH YIPaBICHUH pecypcaMu
IIPOEKTa
Hroro
2 Ilpoueccsl CocTaB npoleccoB ypaBjieHHs pecypcaMmu OIIK-6, I1K-1,
yIpaBJICHUS npoekTa. CTpyKTypHu3amus paboT U pecyp- IK-17
pecypcamu COB MpoekTa. MeTopl 1 HHCTPYMEHTHI IL1a-
HUPOBAaHUS U yIpaBJIeHUs NpoeKkToM. Paspa-
0oTka pacnucanus npoekra. Cucrema mia-
HOB IIPOEKTA.
Hroro
3 ®opMupoBaHuE U [InaHupoBaHKE YETOBEUECKUX PECYPCOB OIIK-6, I1K-1,
pa3BUTHUE KOMAH/IbI npoekTta. @opMupOBaHUE KOMaHbI TPOEKTA. IK-17
IIPOEKTa Pacrnipenenenue poseil 1 MoTHBaLUs y4acT-
HUKOB MPOEKTHON KOMaHbl. YTIPABICHUE
KOH(JIMKTAaMH B IIPOEKTE.
Hroro
4 TIpaBoBble aciekThl | Buabl 1 0COOEHHOCTH 1I0TOBOPOB IPH ILJ1a- OIIK-6, IIK-17
YIIPaBJICHUS HUPOBAHUU U OCYILECTBICHUHA MEPOIPHUITHH
pecypcamu IpoeKTa 10 YIPaBJIEHUIO PECYpPCaMU IIPOEKTA.
Hroro 4
5 Vnpasnenue [TonsiTHs 3amacoB, KIacCH(PUKALINS, BUIHI. OIIK-6, TTK-1,
3arnacaMu, OCHOBHble | OCHOBHBIE LI€TH U 3a/1a4X yIPABJICHMS 3ara- ITK-17
TIOHSITHSI, BUJIBI camu B nipoekTe. MeTo/pl yripaBieHus 3ama-
3aracoB camu.
Hroro 8
6 YnpapneHue YnpasieHue MarepruagbHO-TEXHUYECKUM 8 OIIK-6, I1K-1,
3aKyIlKaMu U obecnieueHrem npoekra. CTOMMOCTHas IK-17
IIOCTaBKaMU PECYpPCOB | OIIEHKa pecypcoB mpoekTa. Paspaborkabron-
*KeTa mpoekTa. BeiOop cTparernu 3akymnok
0 MPOEKTY U MOCTAaBUIMKOB. AJIMUHUCTPH-
POBAaHHE KOHTPAKTOB.
Hroro 8
Hroro 3a cemectp 36

5.3. Pa3neqbl AMCUMINIMHBI M MEKIMCUMININHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITYyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOCTEAYIOIMMH) THCHUTIIHHAMHA

Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3M C 00€CTIeUMBAIOIIMMHU (TIPEAbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCJIEAYIONIMMHI) TUCIMIUTMHAME MIPE/ICTaBlIeHbI B Tadmuie 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTMHAPHBIC CBSI3U
No pa3nenoB JaHHOM NUCHMIUIAHGL, I KOTOPBIX HEOOXO0IUMO
H3y4YeHHUE 00ECIICUMBAIOIINX M 00SCIIEYMBAEMBIX TUCITUTIINH

HanmeHnoBaHue OJUCIUILINH

1 2 3 4 5 6
[IpeamecTByromue JUCHUTIITUHBI

1 lHBeCTULIMOHHBIN aHAJIU3 POEKTOB + +
2 Jloructuka + + +
3 OreHKa YKOHOMUYECKOH 3P PEeKTUBHO- . . N
CTH IIPOEKTa
4 YnpaBlieHHEe MPOEKTaMU + + + +
5 ®uHaAHCOBBIA MEHEIHKMEHT + +

[Tocnenyromue TUCIUIIITUHBL

1 3ammTa BBIMYCKHOM KBaTU(UKAITMOH-
HOM paboThI, BKITIOYAS TOATOTOBKY K 4 L 4 N 4 N
IPOLEAYpPE 3aLUTHI U IPOIeAypY 3alllu-
THI

2 [IpakTHkKa 1o noxy4eHuto npodeccuo-
HaJbHBIX YMEHHI U ombITa Mpodeccuo-
HaJbHOMU AESITEIbHOCTH

5.4. CooTBeTCcTBHE KOMIIETCHUM, JopMHUpPyeMbIX IPH M3YYEHUH AMCHHUILIUHBI, 1 BU0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU M3YUYEHUHM IUCHUIUIMHBI, M BHJIOB 3aHATHN

MpPEICTaBICHO B Tabmmiie 5.4.
Tabmuna 5.4 — CoOTBETCTBUE KOMIIETEHIUH, (POPMUPYEMBIX MIPH U3YUYEHUH TUCIUILTAHBI, U BUIOB 3aHS -

THHN

KoMmreTeHIu Bunbl 3anathii
DOpMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cawm. pa6.
OIIK-6 + + + Dk3ameH, Onpoc Ha 3aHATHSIX,
Tect
T1K-1 + + + Dk3ameH, Onpoc Ha 3aHATHSIX,
Tect
1IK-17 + + + Dk3ameH, Onpoc Ha 3aHATHSIX,
Tect

6. UnTepakTBHBIE MeTOABbI M (OPMBI OPraHU3aALMU 00yYeHH I
He npenycmorpeno PVYIIL.
7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII.
8. IIpakTuyeckue 3aHATHSA (CEMUHAPDHI)

HanMeHnoBaH#e MPakTUUECKUX 3aHATUN (CEMHHAPOB) MPUBEACHO B Tabmmie 8.1.
Tabmuna 8.1 — HamMmeHoBaHKE MPaKTHYECKUX 3aHATHIA (CEMHHAPOB)

HasBatis pasienon HaunmenoBanue npaktuueckux 3anatuii | Tpynoemkocts, | DopMupyembie
P (cemuHapoB) q KOMITCTCHITUH
7 cemecTp
2 ITpouecchl VYnpaBiieHre MaTepuaIbHO-TEXHUYECKUM 8 OIIK-6, T1K-1,
YIIPaBJICHUS obecriedyeHneM npoekra. CTOMMOCTHAsI OIICH- ITK-17
pecypcamu Ka pecypcoB mpoekrta. PazpaboTkabromkera
6
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npoekTa. Beibop cTparernu 3akymnok no
IIPOEKTY U MOCTABIIMKOB. AJIMUHHUCTPUPOBA-
HUE KOHTPAKTOB.
Hroro
3 ®opmupoBanue u | TexHomoruu 3pGeKTUBHOTO B3aUMOJICHCTBUS 6 OIIK-6, IIK-1,
pa3BUTHE KOMaH/bl | B IIPOEKTHOM KOMaHJe. TeMIepamMeHT U ero IK-17
IIPOEKTa pazHOBUAHOCTU. OCHOBHBIE THUIIBI XapaKTepa.
CriocoOHOCTH PYKOBOJUTETIS.
Hroro 6
4 TlpaBoBbIe acriekThl | Buabl 1 0COOEHHOCTH JOTOBOPOB MIPH IUIAHU- 6 OIIK-6, T1K-1,
yIIpaBIICHUS POBaHUU U OCYLIECTBICHUN MEPOIIPUATHN 110 ITK-17
pecypcamMu IPOEKTa | yIIPABJICHUIO PECYpCaMU IPOEKTA.
Hroro 6
5 Vnpasnenue Knaccugukanus 3arpar. MeToasl MUHUMH3a- 8 OIIK-6, IIK-1,
3armacaMu, OCHOBHBIE |IIMU 3aTpaT Ha (GOopMHUpPOBaHHE U XpaHEHHE IK-17
MIOHSITHSL, BUJIBI 3anacoB. /[narnoctuka MaTepHalIbHBIX MIOTO-
3arnacoB KOB
Hroro 8
6 YnpasieHue 3Ha4yeHue AeATeIbHOCTH MO OpraHu3allul U 8 OIIK-6, TTIK-17
3aKyIKaMH U yIpaBieHUIo 3akynkamu. OnpeaeneHue no-
IIOCTaBKaMU PeCypcoB | TPEOHOCTH B MaTepHAJIbHBIX pecypcax-
Crioco0bI 3aKyTIOK, MPOIETYPHI 3aKYTIOK.
Hroro 8
Hroro 3a cemecTp 36

9. CamocrosiTesqibHasi padoTa
Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyEeMble KOMITETEHITMH TPEICTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 — Buasl caMoCTOATENBHOM pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN

Bunsl camocrostensHol | TpynoemkocTs, | DopMupyemblie

HasBanns paznenos a 2 ’ pMHPY @OpMBI KOHTPOJIA
paboThI q KOMITIETEHI[A
7 cemecTp

1 Beenenue B CamocTosTenbHOE n3yde- 14 OIIK-6, I1K-1, |Omnpoc Ha 3aHATHSAX,
MIPOEKTHOE HUE TeM (BOPOCOB) T€O- [K-17 Tect, Dx3ameH
yIpaBJeHHE: PETHUYECKOM YyacTH Kypca
3apyOeXKHBIH n Vitoro 14
OTEUYECTBEHHBIN
MOAXObI
2 IIpouecchr [ToaroroBka k mpakTuye- 10 OIIK-6, ITIK-1, |Onpoc Ha 3aHATHAX,
YIPABJICHHUS CKHMM 3aHATUSM, CEMHUHA- ITK-17 Tect, Ox3ameH
pecypcamu pam

ITpopaboTKa JEeKIIUOHHO- 6

ro Marepuana

Hroro 16
3 ®opmuposanue u | [loaroroska k mpakTuye- 10 OIIK-6, [IK-1, |Omnpoc Ha 3aHATHSX,
pa3BUTHE KOMAH/IBl | CKAM 3aHATHUSIM, CEMUHA- IIK-17 Tect, DKx3amMeH
MPOEKTa pam
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[TpopaboTka JIEKITMOHHO- 10

ro MaTepuasa

Hroro 20
4 IIpaBoBsIe [ToaroroBka Kk mpakTuye- 18 OIIK-6, IIK-1, |Omnpoc Ha 3aHATHSAX,
aCIEKTHI CKHM 3aHSITHSAM, CEMUHAa- [IK-17 Tect, Dx3ameH
YIPaBJICHUS pam
pecypcaMi ipoeKTa [TpopaboTka neKInOHHO- 6

ro MaTepuasa

Hroro 24
5 Vnpasnenue [ToaroroBka k mpakTuye- 10 OIIK-6, ITIK-1, |Onpoc Ha 3aHATHAX,
3aracamu, CKHMM 3aHSITHSIM, CCMHHA- I1K-17 TecT, Ox3aMeH
OCHOBHBIE MTOHSATHS, | paM
BUJIBI 3aI1aCOB

JIBL 34TAco [TpopaboTka JIeKITMOHHO- 6

ro MaTepuasa

Hroro 16
6 YnpapneHue [ToaroroBka k mpakTuye- 10 OIIK-6, [1K-1, |Omnpoc Ha 3aHATHUSAX,
3aKyIlKaMu U CKHM 3aHATHSIM, CEMHUHA- I1K-17 TecT, Ox3aMeH
MOCTaBKaMu pam
pecypeos [IpopaboTKa JIEKITMOHHO- 8

ro MaTepuasa

Uroro 18
Hroro 3a cemectp 108

[ToaroroBka u cnava k- 36 DK3amMeH

3aMeHa
Htoro 144

10. KypcoBoii npoekT / kypcoBasi padota
He mpenycmorpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4a0IuXcs

11.1. banabHbIe OLIEHKH /JIs1 3JIEMEHTOB KOHTPOJIA
Tabmuna 11.1 — bayuibHBIC OIICHKH ISl 2JIEMEHTOB KOHTPOJIS

N . MaxkcuManbHbIi
N MakcumanbHbIN MaxkcuManbHbII
DneMeHThl y4eOHOM 0aJut 3a mepuos Bcero 3a
6amn Ha 1-yto KT ¢ | ©Oamn 3a nepuon
NS TeNbHOCTH mexay 2KT u Ha CEMECTp
Hayana cemectpa | mexay 1KT u 2KT
KOHEI] ceMecTpa
7 cemecTp
Onpoc Ha 3aHATUSX 12 20 8 40
Tect 10 20 30
Hroro makcumym 3a nepu- 12 30 28 70
on
DK3ameH 30
Hapacraromum ntorom 12 42 70 100

11.2. IlepecyeT 0a/1J10B B OLICHKH 32 KOHTPOJIbHBbIC TOYKH
[Tepecyet OamIOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeCTaBiieH B Tadbymie 11.2.
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Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

bainel Ha 1aTy KOHTPOJIBHOW TOYKHU Onenka

> 90% ot MakcuManbHOU cyMMBbl OamioB Ha gaty KT 5

Ot 70% no 89% ot makcumasbHOM cymMmbl OaiioB Ha aaty KT

4
Ot 60% 10 69% OoT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuMaIbHOU cCyMMBbI OaioB Ha naty KT

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY
[Tepecuer cymMMBI 0aJIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY NPEACTaBIeH B TalOmuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJIOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OLICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YYMTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiiio)

4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnetrBoputTeiabHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecnevyeHne JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYnpaBnenue pecypcamu mpoekTa [DIeKTpoHHBIN pecypc]: YueOHoe nocobue / boromonosa
A. B. - 2014. 160 c. — Pexum npoctyma: https://edu.tusur.ru/publications/4574 (mata oOpateHus:
03.09.2021).
2. VYmpaBieHue npoekTaMu [DneKTpoHHbIH pecypc]: YueOHoe nmocobue / Peibanosa E. A. - 2015.
206 c. — Pesxxum moctyna: https://edu.tusur.ru/publications/5032 (mara obpamenus: 03.09.2021).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa

1. VYmpaBieHue 4eroBEYECKUMHU pecypcamMu [DIeKTpoHHBIH pecype]: YuebHoe nocobue / Kpa-
cuna @. A. - 2013. 158 c. — Pexum nmoctyma: https://edu.tusur.ru/publications/3830 (mata oGpamieHus:
03.09.2021).

2. Jloructuka [DneKkTpoHHBIN pecypc]: YueOHoe mocobue / Kuranosa B. H. - 2015. 166 c. —
Pexxum noctyna: https://edu.tusur.ru/publications/4951 (nara obpamenus: 03.09.2021).

3. VYmparieHre WHHOBAIUSMU B OpraHu3ausax: yaeoHoe mocodbue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. SIkumoBwuu. - 3-e u3a., crepeoturn. - M. : Omera-JI, 2009. - 415[1] c. : un., Tabn., mopTp. -
(Bricmas mikona meHemxMeHTa). - bubauorp. B konue rmas. - ISBN 978-5-370-00875-7. (nanuuue B 610-
mnotexe TYCVYP - 9 5k3.)

4. VYmpaBieHue TiepcoHANIOM : YueOHUK s By30B / M. M. Byxankos. - 2-e u3/., UCIIp. U JIOIL. -
M. : Undpa-M, 2008. - 398[2] c. : ui. - (Beiciiee obpazoBanue). - bubmmorp.: ¢. 390-399. - ISBN 978-5-
16-003112-5 (mamnune B 6ubmmorexke TYCVYP - 10 5k3.)

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4€OHO-METOAMYECKHE MOCOOUSs
1. VYmpaBneHue pecypcaMu MpoekTa [DIeKTpoHHBIN pecypc]: Meroauueckue yka3zaHus MO Ipo-
BEJICHUIO MPAKTUYECKUX 3aHIATHH U camocTosTeNnbHOM paboTsl / A. B. boromonosa - 2018. 34 ¢. — Pe-
xuM foctyna: https://edu.tusur.ru/publications/8314 (nara oopamenus: 03.09.2021).
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12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B

Y4eOHO-MeTOqYECKHe MaTeprabl ISl CAMOCTOSTEIBHON U ayTUTOPHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MO)KHOCTSIMU 3/I10POBbSl 1 MHBAINAOB MIPEAOCTABISIOTCS B (opMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. IIpodeccuonasibHbIe 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIIPABOYHBbIE CHCTEMbI

1. http://www.pmpractice.ru
2. http://www.pmprofy.ru/
3. http://www.pmforum.ru/
4. http://www.pmi.org/

5. www.consultant.ru

13. MaTtepuaibHO-TEXHMYECKOE 00ecnevyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 0O0ecrie4eHnIo
AUCHUIJIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U POrPAMMHOe o0ecneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus 3aHATUH JICKIIMOHHOTO TUTIA, TPYIIIOBBIX U MHIWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MPOMEKYTOYHOU aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKOW M CTaHIApTHOH y4ueOHOI mebenbro. MeroTces
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU 10 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepuajibHO-TEXHMYECKOE U POrPaMMHOe ofecriedeHne I NPAKTHYEeCKUX 3aHATHI

JlaGoparopusi TpynmoBOro MpoekTHOro oOyudeHus "JlabopaTopus COIHATbHO-YKOHOMHUYECKUX
npoGiem"

yueOHas ayTuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAKTUYECKOTO TUTIA, ydeOHas ayaAuTOpus Ui PO -
BEJICHUS 3aHATHH JJa0OPATOPHOTO THUIIA

634045, Tomckas obmacts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 503 ayn.

Onucanune UMeroIerocs 000py10BaHUs:

- [I1IBM KOMIICTAP (12 mr.);

- MarauTHo-MapKkepHas J10CKa;

- Kommnekr cnennanuzupoBanHoi yueOHO# mebenu;

- Pabouee mecTo npenoaBarens.

[IporpamMmMHOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Windows 7 Pro

— Mozilla Firefox

— OpenOftice

— Koncynprant [Tnroc
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13.1.3. MarepuaJibHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHOM PabOThl MCTONB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PaCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepmmanna ynuima, 1. 74, 207 aya.

CocTtaB 060pyI0OBaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8[T11. - 5 mwiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(opMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecnieueHre TUCHMIIJIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHUE NUCHMIUIMHBI JUIIAMH C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI U WHBAIUIAMHU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydarolnyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, AJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEIUIUTEICH A1 KOM(POPTHOTO POCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B JOCTYIHBIX (opMax, MOOMIIBHOM CHCTEMbl OOy4eHUs [UIs JIOAEH ¢ UHBaA-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PeKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PECKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIIJICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus
1. OcHOBHBIE CTAUH ITpoIecca MPUOOPETEHUSI MaTEPUAIOB:
a) COCTaBJICHHE 3a5BOK;
0) oTnpaBKa 3asBOK;
B) BBIOOp MOCTABIIIMKOB;
T') BEIOOp MOTpeOUTENEH.

2. BpCM}I pasMCIICHUA 3a4BOK U BPEMS IMOJTYUCHUS — 3TO BpEMH...

a) OTIEepEeKEHUS;
0) OXKHTaHHS;
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B) IUIAHUPOBAHUS;
I') HET IPaBUIIBHOTO OTBETA.

3. K cragusm npuobpeTeHnst MaTepruaioB OTHOCUTCS:

a) aHaJM3 3asBOK, BEIOOP IMOCTABIIIMKOB, KOHTPOJIb 32 BBIIIOJIHEHUEM 3aKa3a;

0) ompeneneHre MOTPeOHOCTH B MaTepHaliax, MPOrHO3UPOBAHUE H3MEHEHUS 1ICH;
B) KOHTPOJIb 32 MPOILIECCOM TOBAPOIBIKEHUS;

T) IJIaHUPOBAHKE 3aKa30B, PETYIMPOBAHUE X014 BBHIITOIHEHUS padoT.

4. K nukny "moctaBka MaTepuaaoB' OTHOCUTCA:

a) pa3paboTKa KOHCTPYKIIMH, OPTaHU3aIMOHHAs TIOATOTOBKA;

0) popmupoBaHme 3aKa3a, BELIOOP MOCTABIIHKOB;

B) OpraHU3aIys TPAHCTIOPTUPOBKU MATEPHAIIOB, TIOCTaBKa MAaTePHAIOB K pabounM MecTaMm;
T') HET NPaBUIBLHOTO OTBETA.

5. OCHOBHBIE 3JIEMEHTHI KOHTPAKTa, COCTABIISIEMbIE TTPH 3aKYITKAX :
a) MPaBO 3aKJTI0YaTh KOHTPAKT;

0) MpeIoKEHNE U IPUHATHE TIPEITTOKECHUIN;

B) MOCTIENPOIAXXKHOE 00CTyKUBAHHUE,

r) (UHAHCOBBIC TapaHTHH.

6. OO0beMHEHNE JTIO/ICH, COBMECTHO PEATM3YIONINX HEKOTOPYIO MPOTrpaMMy, Lelib U JIeHCTBYIO-
[IMX Ha OCHOBE

a) ONpPEJEJICHHBIX MPOLEAYp U MPABUIL:

0) opraHu3aus;

B) yUpEXKICHHE;

I') collMajIbHas TpymIa.

7. O0bearHEeHNE HEOOIBIIOTO KOIUYECTBA JIFOJICH, HAXOISAIINXCS B JOCTATOYHO YCTOMYHNBOM B3aH -
MOJICHCTBUH U OCYLIECTBIISIFOIINX COBMECTHBIE IEHCTBUS:

a) rpynmma;

0) opranuzanusi;

B) KOMaH/1a;

T') COLIUYM.

8. CpenHssi counanbHas Tpynna, 00beINHAIOMAs JTI0AEH, 3aHAThIX pelIeHHeM KOHKPETHBIX 3ajad,
B paMKax OJHOM OpraHMU3alLlUU:

a) rpyna;

0) KOJJICKTHB;

B) KOMaH]1a;

') COLUYM.

9. UnenamMy KOMaHJHOW I'PYyMIIbl PyKOBOAUTEIS ABIISIOTCSA:
a) HEMOCPEICTBEHHbIE 3aMECTUTENIN PYKOBOIUTEIIS;

0) pAIOBbIC YWICHBI OpraHU3alUHY;

B) PYKOBOJUTEIb MPEINPUSITHS;

I') IOMOUTHUKHU PYKOBOJUTEIS.

10. Tunu9HbBIH BUJ IOBECHHS PYKOBOJUTEINS B OTHOIIIEHUH C MIOAYNHEHHBIMU B MIPOLIECCE TOCTH-
’KEHUS [TIOCTaBJICHHOM LIeNu:

a) CTUJIb PYKOBOJICTBA;

0) TUII BIIACTH;

B) JIMJIEPCTBO;

I') KOMMYHUKa0EIbHOCTb.
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11. OcHOBHOI pe3ysbTaT CTauK Pa3pabOTKH POEKTa

a) CBOZHBIH IJIaH OCYILECTBIEHUS IPOEKTA

0) KOHIIETIINS MMPOEKTa

B) IOCTM)KEHHUE LIEJIN U TIOJTYYEHHE 0’)KUAEMOI0 pe3ysbTaTa IPOeKTa
') HHXEHEepHAas MPOEKTHAs JOKYMEHTALIHS

12. Ha ctaguu pa3paboTKy MTPOEKTa

a) pacxoxyetcs 9-15% pecypcoB npoexTa;
0) pacxoayetcst 65-80% pecypcoB MpPOEKTa;
B) peCypCHI MPOEKTa HE PACXOAYIOTCS;

T') HET NPaBUIBLHOTO OTBETA.

13. Metom 0CBOEHHOI'0 00beMa IT03BOJIIET ...

a) ONpeeNUTh OTCTAaBaHUE/OMEPEKEHNE X0a peann3aiun paboT mo rpaduky u mepepacxo/IKo-
HOMMUIO OIOJDKETa MPOCKTA;

0) ONTUMU3UPOBATH CPOKH BBITIOITHEHUS MPOCKTA;

B) ONPEACTUTH MPOIOIDKATEIILHOCTD OTACIBHBIX PA0OT MPOEKTA;

T') OCBOUTHh MaKCUMaJIbHBIA 00BeM OIOPKETHBIX CPEJICTB..

14. MarepuanbHble pecypchl O3BOJISIOT MOJEINPOBATh!
a) oTpeOHOCTh B MaTeprajiax v 3aTpaThl HA HUX;

0) oraty 3aKa34HKoOB ;

B) OIuIaTy paboT IO MPOEKTY;

T') orjiaty pabOTHUKAM.

15. IlnanupoBaHue NpoeKTa — 37O ...

a) HENpepbIBHBIN MPOLECC ONpENesIeHUs] HaWIydllero crnocoda AeHCcTBUN JUIsl JOCTHXKEHHsS IO-
CTaBJICHHBIX IEJIEH MPOEKTA C YUETOM CKJIaJbIBAIOIICHCS OOCTaHOBKHU;

0) pa3oBOE MEPONPUATHE MO CO3IaHUIO CBOIHOIO IJIaHA ITPOEKTa;

B) 9TO CTaJusl IPOLECCA YINPABICHHS IPOEKTOM, PE3YIBTATOM KOTOPOH SIBIISIETCS CAaHKLMOHUPOBA-
HHE Hayasla IPOEKTa;

I‘) HCT MMPABUJIBHOI'O OTBCTA.

16. Bb100Op MOCTABUIMKOB MPOUCXOUT TIO CIICAYIOIIUM KPUTCPHSIM:
a) HaJIG)KHOCTD,

0) yIaneHHOCTh IMOCTAaBIINKA,;

B) MTOCTaBKa 10 BO3MOXKHO MUHUMAJIbHBIM IICHAM;

I') IMYHOE 3HAKOMCTBO C TTOCTABIIHKOM.

17. Kakoit MeToz I03BOJIIET HauboJiee TOYHO OMPEICIUTh XapaKTep U COAep:KaHue MOTPeOHOCTH
B 00YYCHHH TIepCcoHaa;

a) aHAJIM3 UCTIONHEHUs paboThI;

0) aHanmu3 mpoo6sieM B TUHEHHO-(YHKITMOHAIBHBIX TIOIPA3ICIICHHSIX;

B) OaJIaHCOBBII METO;

T') HET IPaBUIHLHOTO OTBETA.

18. Yto stBsIeTCSt OMTHUM M3 HanOO0JIee BAXKHBIX HABBIKOB PYKOBOJUTEIIST TPOCKTA?
a) HaBBIKU BEJICHMSI IEPETOBOPOB;

0) HaBBIKU BIIUSHUS;

B) KOMMYHUKATUBHbIC HaBBIKH;

T') HET PaBUIBLHOTO OTBETA.

19. KynmbTypa KOMaH[Ibl, BKJIIOYAOIIas B ceOsl cucteMy mpo(ecCHOHAIBHBIX IIEHHOCTEH, MBITILIE-
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HUS ¥ MOZIETh TIPOECCUOHATLHON IEATEIIbHOCTH YIACTHUKOB TIPOEKTA!
a) KOpropaTUBHAs,
0) opraHu3aIMOHHAS;
B) mpoeccuoHaibHas;
T') HET MPaBUIBLHOTO OTBETA.
20. Beibepute mpaBHIIbHYIO TIOCIEA0BATEILHOCTD CTAUI CYIIECTBOBAHUS KOMAHIbl IPOEKTA!

a) oOpa3oBaHWe, HOpMaTU3alUs JEATCILHOCTH, MHTEHCUBHOE (OpMHpOBaHUE, TpaHCHOpMaIIHs,
HCITOJIHCHUC TIJIAHOB T10 p€ajin3aliuu IPOCKTOB;

0) oOpa3oBaHue, HHTEHCUBHOE (OPMUPOBAHUE, HOPMATU3AIMS JACSITSIPHOCTH, UCIIOJTHEHUE TIja-
HOB T10 peau3alliy IPOEKTOB, TpaHCHOpMAITHS;

B)UHTEHCHUBHOE (popmMuUpOBaHHE, 00pa30BaHME, HOPMAJW3AIMS JEATCIbHOCTH, TpaHCHOpMaIns,
HCIOJIHCHUC TIJIAHOB T10 p€ajin3alluu IPOCKTOB;
T') HET MIPAaBUJIHLHOTO OTBETA.

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI
1 ConepxaHue IPOEKTHOM NEATEIbHOCTH.

2 Bunsl MMPOCKTUPOBAHUS 11O OTPpACTIAM ACATCIBHOCTH.

3 Buapl mpoekTHUpOBaHHUS IO MOAXOAY K NMPOEKTUPOBAHMIO: (PYHKIIMOHAIBHOE M ONTHMAJIbHOE
IIPOEKTUPOBAHUE.

4 Buzpl IpOeKTUPOBAHUS 1O MOJIXOLY K IPOEKTUPOBAHUIO: CUCTEMHOE IIPOEKTUPOBAHUE

5 Byl IpoeKTUPOBaHMA 110 MOAXOLY K IPOSKTUPOBAHUIO: HUCXOJAIIEE U BOCXOIALIEE IPOEKTHU -
pOBaHUE.

6 CocTaB y4aCTHUKOB [IPOEKTA U UX POJIH.

7 Komanaa npoekrta u €€ KU3HEHHbIN UKIL.

8 CymlHOCTb U 337]auu YIPABICHUS PECYPCAMU MPOEKTA.

9 KitoueBas 11eJ1b YIpaBIIEHUSI peCypcaMy MPOEKTa U CIIOCOOBI €€ TOCTHKEHUSL.
10 Kpurepuu, oTpaxarouye Ka4eCTBO YIIPaBICHUS PECYpCaMU MPOEKTA.

11 I'maBHBIN KpUTEpUl yIIpaBIeHUS TPOEKTAMHU U €T0 00YCIOBICHHOCTD.

12 CogneprxaHue rpoliiecca yrnpapieHUus pecypcaMmu MPOEKTa U €ro TaIlbl.

13 YnpaBneHue npoeKTHO-OPUEHTUPOBAHHOM 1€ATENbHOCTHIO.

14 OcHoBHBIE MPOLIECCHI YIPABICHUS MPOCKTaMH (MAaKpOMPOIECChl) U UX CBS3b C (azaMu KU3-
HEHHOTO ITUKJIa TTPOEKTAa.

15 CymHOoCTh 1 cocTaB 00JIaCTH YIIPaBIICHHUS TPYIOBBIMH PECYpCaMU IPOCKTA.
16 CymrHocTh U cocTaB 00JIaCTH YIIPAaBJIEHUS KOMMYHHUKALUSIMH POEKTA.
17 Ces13p oOsacteld ynpasiieHus ¥ GpazaMu )KU3HEHHOTO IUKJIA MPOEKTA.

18 Komannia npoekra: NOHATHE, OCHOBHBIE XapaKTEPUCTUKM KOMaHbl, IPUHLIUIBI (HOpMUpOBa-
HUS.
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19 Komanma nmpoekra: cocTaB KOMaHbl 1 OCHOBHBIC TPEOOBAHUS K MEHEIKEPAM MPOEKTA.

20 Crparerust GopMHUpOBAHUST KOMAH/IBI IIPOCKTA.

14.1.3. Tembl 0NIPOCOB HA 3aHATUSX
JlaiiTe onpezeneHue ;KU3HEHHOTO IIMKJIA TPOEKTA.
[Tepeuncnute dhas3pl MpoeKTa.
[Tepeuncnute u3BecTHBIE BaM MeTObI yIipaBieHUs MPOEKTaMU U JalTe UM KPaTKyl0 XapaKTepH-

CTHUKY.

Kakue CYILICCTBYIOT KJIaCCI/I(I)I/IKaLII/IOHHLIe MMPU3HAKH, HA OCHOBEC KOTOPBIX OCYIICCTBIIACTCA CUCTC-

MaTH3alus BCE COBOKYITHOCTH MPOEKTOB

I'pynnupoBKa NpoLeccoB yIpaBJIEeHU IPOEKTaMU

Kakue mporeccbl MOXXKHO OTHECTH K OCHOBHBIM IpolieccaM IJITaHUPOBAHUS

Kakoil TOKyMEHT SBJIIETCS OCHOBHBIM CTaHIapTOM I10 YIIPABJICHUIO TPOEKTAMHU
[Tepeuncnure 061aCTH 3HAHUI U TPOLIECCHI YIIPABICHUS

Kakumu nmapamerpamu xapakrepusyercs padoTa MpoeKTa

Kakumu paktopamu onpezensercs NpoA0KUTEIbHOCTh BBIIIOJIHEHUS PAa0OThI

Yro Takoe pecypCcHbIl KOHPIUKT

Kakue npoueccsl BKIIIO4aeT B ce0s yIIpaBiIeHUE PecypcaMy IPOeKTa

B yciioBusIX Kakux OrpaHU4E€HUN MOKET OCYLLECTBIIATHCS PECYPCHOE IIJITaHUPOBaHHE
Packpoiite conepxanue noHATUS GUHAHCUPOBAHUSI IPOECKTOB

Jis uero HeoOX0MMO yIpaBIeHUE KOMMYHHUKALUSAMU IIPOEKTa

NnauBunyanbHbie GakTopsl U 3PPEKTUBHOCTD AEATEIbHOCTH TPYIIIIHL.

Amnanuz kpurepreB 3 (EeKTUBHOCTH pabOThl KOMaH/IbI.

TexHonoruu ynpapiaeHUs YEI0BEUECKUMHU PECypcaMH B NMPOEKTHOM CTPYKTYype OpraHu3ainuu (co-

LUAJIbHO-TIICUXO0JI0THY€CKUM TPCHUHT, I/IH(pOpMI/IpOBaHI/Ie, KOHCYJIbTUPOBAHUC, nepe06yquI/Ie n ,Z[p)

AHanu3 CpeaCcTB MOAAEPKaHUS OPraHU3ALIMOHHON KYJIBTYphl B KOMaH/IE.
JlenoBas nopsAA0YHOCTD U 3TUKA OTHOIICHUH B KOMaHJE YIIPaBJICHUS.
VYnpaBneHnue opraHu3allMOHHBIMU KOH(PJIMKTaMHU.

Oco0eHHOCTH TUIepCTBa B KOMaH/IE.

®opmHUpoBaHHE KOMAaH bl HOBOTO THUIIA.

[Icuxonornyeckue OCHOBBI POEKT-MEHEPKMEHTA.

DopMHUpOBaHUE TAPMOHUYHON KOMaH/IbI IIPOEKTA.

Onummre CTpyKTYypy 3aJa4 MaTepralbHO-TEXHUUECKOM ITOATOTOBKH IIPOEKTA.
YeM OTIMUaOTCS 3aKYIIKHU OT TOCTaBOK

ITepeuncaure BUABI TOPrOB.

[TpuBenuTe Hanboee BaXKHbIE MPU3HAKY KJIaCCU(UKALIUNA KOHTPAKTOB.
[TpuBenuTe NOPSAAOK MPOBEAEHUS TOPTOB.

Kakue cyiecTBylOT TUIIBI KOHTPAKTOB?

B yem npenmymiecTBa u HeJOCTATKH 0a30BBIX THUIIOB KOHTPAKTOB IS 3aKa34MKa U MOAPSIUMKA

14.2. TpeﬁoBaHnﬂ K OCHOYHBIM MaTepuajgamMm AJd JUll ¢ OrPaHHYCHHBIMHA BO3MOKHOCTAMU
310PpOBbS U UHBAJIUA0B
I[J'IH JiiI ¢ OrpaHM4YCHHBIMH BO3MOKHOCTAMU 3J0POBbA U MHBAJIMAOB MPEAYCMOTPCHBI JOIMOJIHU -

TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6J'H/IIIa 14 — ,HOHOJ'IHI/ITeJ'II)HBIG MaTtepuajibl OUCHUBAHUA AJIA JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU

340POBbLS U UHBAJINIOB

Kareropun
oOyJarommxcs

Bunpl TOIIOMHUTEIBHBIX OLIEHOYHBIX
MaTepualioB

@OopMBbI KOHTPOJIS U OLIEHKH
pe3yJIbTaTOB O0y4YEeHUS

C HapymieHusiMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE Pa0OTHI

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napyumeHusMu

CO6CCGI{OB&HI/IC 10 BOIIpOCaM K 3a4€CTy,

[Tpeumy1iiecTBEHHO yCTHas MPOBEPKa
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3peHus ONpoC MO TEPMUHAM (MHIUBUYaJIbHO)
C HapylieHUs MU Pewienne AucTaHIIMOHHBIX TECTOB,
OIIOpHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIe | [IpenMylecTBeHHO AUCTaHIMOHHBIMU
JIBUTATEJILHOTO CaMOCTOSITENIbHBIE PabOTHI, BOIIPOCHI K METOAaMH
anmnapara 3aueTy
C orpannueHussMU 10 | TeCThbl, MUCbMEHHBIE CAMOCTOSATEIbHbBIC [IpenmyiiecTBEHHO MPOBEPKA
00IIeMe TUITUHCKUM paboThI, BOMIPOCHI K 3a4eTy, METOAaMU UCXOS U3 COCTOSIHUS
MOKAa3aHUSIM KOHTPOJIbHBIE PA0O0THI, YCTHBIE OTBETHI | 00y4aromerocsi Ha MOMEHT MPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLEeHOYHBIM MaTepHaJIaM Jisl JUIl ¢ OTPAHHYeHHbIMU
BO3MOKHOCTSIMH 310POBbSI H HHBAJIN/I0B

Jis M1l ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJIUIOB TPEAYyCMAaTPUBACTCS JI0-
cTynHas Gopma npeoCcTaBIeHNs 3aJaHNil OIIEHOYHBIX CPECTB, @ IMEHHO:

- B Ie4aTHOU (hopme;

— B TIEYaTHOM (hOpMe C yBEITHUECHHBIM IIPUPTOM;

— B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/IaHUs BCIYX;

- MPEOCTABICHUE 3a/IaHUS C UCTIONB30BAaHUEM CYPJIOTIEPEBO/IA.

JIlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3JI0POBbsI M MHBAJIMJAM YBEIMYUBAECTCS BpeMs Ha
MIOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TaKMX 00yJaroImuxcsi MpeycMaTpruBaeTCsl TOCTYII -
Hast popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIH30BAHUEM YCIIYT aCCUCTEHTA;

— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Ipouienypa oneHUBAaHUS PE3YIHTATOB OOYUYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpeIyCcMaTpUBAET MpeaocTaBieHue nHpopmanun B Gopmax, aaanTH -
POBAHHBIX K OTPAaHMYCHUSAM HX 3[J0POBBS U BOCHPUATHS HH(OPMALIIH:

JI1s1 M1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIEYaTHOM (hopMe YBEINYEHHBIM MIPH(TOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HAPYUIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJUIOB TIPOIIE-
Jypa OLCHUBAHMS PE3YIbTATOB O0YYCHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO JTAIlOB.
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