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3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
4 CamocTosiTenbpHas padboTa 108 108 4acoB
5 Bcero (0e3 ax3aMeHa) 180 180 4acoB
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHUE CHCTEMBI TPOCKTUPOBAHUS HOBBIX OpraHU3AIIN,HAPABICHUH JEATEILHOCTH U IPOIYK-
TOB, TO €CTh CUCTEMbI MOATOTOBKU WU MPUHATUS PEIICHHM, HAlpaBICHHBIX Ha MOJIEPXKKY, PA3BUTHE U
npeBpanieHne OU3HeC-UAeH B PEIIAOIINKN (PaKTOp MPEANPUHUMATETHCKON IeATeTbHOCTH.

1.2. 3amaum AMCHUIIIMHBI

— H3yueHue TEOPETHUECKUX M METOAOJIOTHICCKUX OCHOB YIIPABICHHUS MPOCKTAMH.

— @opMHUpOBaHHUE Y CTYJICHTOB HABBIKOB aHaHM3a (DMHAHCOBOTO W OPTraHU3AIMOHHOTO COCTOS-
HUS TIPEIIIPHUSTHS C IIEITBIO MOBBIMICHUS €r0 d3PPEKTUBHOCTH, PEOPTAHU3AIINH, ITOJTyICHUS MHBECTULINN 1
KpEAUTOBAHHS.

— @opMHUpPOBaHUE Y CTYICHTOB HABBIKOB MPHUHSITHS YIPABICHYCCKUX PEIICHUH B YCIOBHUSIX
HEOTPEIeTICHHOCTH U PUCKA.

—  @®opmHupoBaHUE YMEHHS HCIIOIH30BATh COBPEMEHHBIC METOIBI YIIPABJICHHSI IIPOCKTOM,HAIPaB-
JICHHBIC Ha CBOCBPEMEHHOE TIOJyYCHHE Ka4eCTBEHHBIX PE3YJIbTATOB, ONPE/ICIICHIE PUCKOB U YIIPABIICHUE
OI0KETOM.

—  @®opMHUpPOBaHHUE Y CTYJACHTOB HABBIKOB MHUITMAIIUN U Pa3pabOTKH aKTYaIbHBIX OW3HEC-TTPOCK-
TOB.

—  @®opmupoBaHUE YMEHHS YIIPABIATH MPOrPAMMON BHEIPECHHUS TEXHOJIOTHYECKHUX M MPOTYKTO-
BEIX MHHOBAIUH.

—  @®opmupoBaHHE YMEHHS YIIPABIATH IPOrPaMMON OpraHU3allMOHHBIX U3MEHEHUH

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumuna «Ynpasnenue npoektamm» (b1.B.2.1) otHocuTes k 670Ky 1 (BapuaTtuBHAS 4acTh).
[TpenmecTBYIONMMI AUCHUILTUHAME, (JOPMUPYIONINME HAYaJIbHBIE 3HAHUSA, SIBISAIOTCS: OCHOBBI
MPOEKTHOM e TETLHOCTH.
[TocnenyromumMu TUCHUTUIMHAME SBIISIOTCS: 3allUTa BHIMTYCKHON KBaTM()UKAIIMOHHOW pPabOTHI,
BKJIFOYAsl MOATOTOBKY K MPOIEAYpe 3alUThI U Tpoleaypy 3amuThl, [IpoektHas nestensHocts (I'TIO-2),
ITpoektHas aestenbHoCcTh (I'TIO-3), [IpoekTHas nestenbHOCcTh (ITIO-4).

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCUUILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIUI:

— TIK-6 cnocoOHOCTBIO y4acTBOBATh B YIPABJICHUH MTPOCKTOM, MPOTPAMMOI BHEIPEHUS TEXHO -
JIOTUYECKUX U MPOAYKTOBBIX MHHOBAIMI WU MPOTrpaMMON OpraHU3aI[MOHHBIX U3MEHEHU;

— [IK-18 BnageHneM HaBbIKAMU OM3HEC-TUTAHUPOBAHUS CO3JIaHUS U PA3BUTHUSI HOBBIX OpTaHM3a-
Ui (HampaBlIeHUH 1eATeIbHOCTH, IPOIYKTOB) ;

B pesynbpTare u3ydeHus: IUCIUILTMHBI 00YJaIOMIUNCS TOJIKEH:

—  3HATh CYIIHOCTh, HHCTPYMEHTBI U METO/IbI yIPaBICHUs IPOEKTaMU; OCOOCHHOCTH OpraHM3a-
[IUU TpoIecca MPOEKTUPOBAHUS; HHCTPYMEHTBI U METO/IbI INIAHUPOBAHUS MPOEKTHBIX PadoT; MPOIeCChl
HCITIOJIHCHUSA MPOCKTOB; HHCTPYMCHTBI U MCTOJbI MOHUTOPHUHI'A U KOHTPOJIA pCan3aliui IIPOCKTOB, IMPO-
I[ECCHI 3aKPBITHSI TPOEKTOB; CTPYKTYPY U COAEPKaHHE MPOrpaMMBbl BHEAPEHUS TEXHOIOTHYECKHUX U TPO-
JIYKTOBBIX MHHOBALMI; CTPYKTYPY U COAEPKaHUE MPOrPaMMbl OPraHU3allMOHHBIX U3MEHEHUN

— ymeThb (pOpMHPOBATH KOHIIETIIIHIO, MUCCHIO U LIETTH MPOEKTa; OMPEeNATh KIIIOYEBBIX y4acT-
HHUKOB TPOEKTa; (POPMHPOBATH KOMAHAY NMPOEKTa; (POPMHUPOBATh MPOTPaMMy BHEIAPEHHS TEXHOJOTHYE-
CKHX M MPOJIYKTOBBIX MHHOBAIMH; (OPMUPOBATH MPOTPAMMY OpPraHM3AIMOHHBIN W3MEHEHUH; UCTIOIb30-
BaTb UHCTPYMCHTBI IIPOCKTHOI'O YIIPABJICHWA B COOTBETCTBHUU C 0COOEHHOCTSIMH opraHu3al U KOHKPECT-
HOTO MPOEKTa; 0OOCHOBHIBATh YIIPABIEHYECKUE PEILEHUsI MTPAaBOBOTr0, IKOHOMUYECKOTO, (PMHAHCOBOTO U
OpraHM3aI[MOHHOTO XapaKTepa B XO/€ pealln3aluy IPOEKTOB

— BJAaJeTh CIEUAIbHON TEPMHUHOJIOTHEH MPOEKTHOTO MEHEIKMEHTAa; METOJaMU OLEHKH -
(EeKTUBHOCTH MPOEKTOB; HaBBIKAMU Pa3pabOTKU MPOTpaMM U MPOEKTOB SKOHOMHUYECKUX M COIUATIBHBIX
U3MEHCHUHU B KOHerTHOI\/JI opraHm3alliv, HaBbIKaMW OLCHKHW 3KOHOMHYCCKUX, COIHAJIBHBIX, MMOJIUTHYC-
CKHX yCIIOBHH M TOCNEACTBUI (PE3yabTaTOB) OCYIIECTBICHHUS MPOCKTOB PA3HOTO YPOBHSI; HABBIKAMH pa3-
paboTKK MpOorpaMM BHEAPEHUS TEXHOJIOTMYECKHUX U MPOAYKTOBBIX MHHOBALIWW; HaBbIKAMU OW3HEC-ILIA-
HUPOBAHUS U MPOCKTHUPOBAHUS CO3/IaHUS U PA3BUTHUS HOBBIX OpPTraHU3AlUN; CAaMOCTOSTEIbHOW MHUIINA-
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[IUU U Pa3pabOTKH aKTyadbHBIX OM3HEC-IPOCKTOB (MHHOBAIIMOHHBIX HAMPABJICHU ACSITEILHOCTH U MPO-
JTYKTOB).

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTABIISACT 5.0 3a4eTHBIX €AWHUIIBI U MIPE/ICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — Tpya0eMKOCTb JUCHHUILIMHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
4 cemecTp
AynuaTopHbI€ 3aHATHS (BCETO) 72 72
Jlexumm 36 36
[IpakTuueckue 3aHATHS 36 36
CamocrosiTenbHas paboTa (BCero) 108 108
[ToaroroBka K KOHTPOJIBHBIM paboTaM 24 24
BrinosiHeHME MHAUBUAYAIBHBIX 3aJaHUN 24 24
[TpopaboTka JIEKIIMOHHOTO MaTepraia 25 25
[ToaroroBka K MpakTUUYECKUM 3aHATHUSIM, CEMUHApaM 35 35
Bcero (0e3 ax3amena) 180 180
OO6miast TpyI0€MKOCTb, 4 180 180
3aueTHbie EquHUIIEL 5.0 5.0

5. Conepxxanue IMCUMILIHHBI

5.1. Pa3zgessl JUCHUIIMHGLI M BUALI 3AHATHHI
Pa3znenbr AMCUMIUIMHBI U BUJBI 3aHATUN TTPUBEICHBI B Ta0mIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUN

Bcero
4acoB
HazBaHus pa3aenoB TUCHUIUIMHBI Jlek., u Hpar. Cau. (Ge3 PopMHpyemEIe
3aH.,4 | pa0., 4 KOMIETEHIIUH
9K3aMEH
a)
4 cemectp
1 Cy1mHoCTh, COJIep:KaHue U BUIbI TPOEKTOB. 4 4 8 16 ITK-18, TIK-6
2 YrpaBlieHHE CTEUKXOJIIepaMu POEKTa 4 4 10 18 [IK-18, TIK-6
3 J)Ku3HEHHBIN UK U OpraHU3allMOHHbBIE 4 4 6 14 TIK-18, TIK-6
(opMbI yIIpaBJIeHUsI IPOEKTOM
4 YnpasieHue cpoKaMu IIPOEKTa 4 4 6 14 [IK-18, I1K-6
S YnpaBieHue KaueCTBOM M pPUCKaMH IIPOEKTa 4 4 8 16 ITK-18, TIK-6
6 Komanna u komaH1000pa3oBaHue B yIpaB- 4 4 5 13 IIK-18, ITK-6
JIEHUU MPOEKTOM
7 IlimanupoBaHuE YIPABICHUS IPOEKTOM 6 6 31 43 IIK-18, ITK-6
8 YpasneHue, MOHUTOPUHT U KOHTPOJIb HUC- 6 6 34 46 [IK-18, I1K-6
MIOJIHEHUS TIPOEKTa
Hroro 3a cemectp 36 36 108 180
Hroro 36 36 108 180
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)

HazBanus pa3aciioB

CopeprkaHue pa3aesioB JUCHUTLTUHEI (110
JICKITHSIM )

TpynoemkocTs,
q

dopmMmupyemsble
KOMITETEHIIUU

4 cemectp

1 CyiHocCTb,
COJICpYKaHUE W BH/IBI
MIPOEKTOB.

[TonsiTHEe MPOEKTA U NPOEKTHOM EATENBHO-
ctu. [Ipusnaku mpoekra. Poib mpoekt-
HOWJIEATENBHOCTU B COBPEMEHHBIX OpPraHu-
samusix. Kimaccudukanus npoektoB. OcobeH-
HOCTH COJIEP’KaHUsI IPOEKTOB Pa3INYHbIX
TUNOB. DOPMBI MpPeICTABICHUS TPOECK-
ta.SMART-ananus. Mcropus pazsutus
MIPOEKTHOM JIeATENBHOCTH U MPOEKTHOTO Me-
HEPKMEHTA.

Hroro

ITK-18, ITIK-6

2 YnpaBneHue
CTEHKXOJIepaMH
IPOEKTa

OcHOBHBIE OTpaHHYEHUS TIPOeKTa. Marpu-
aKOMIPOMHUCCOB. OKpyKeHHE TIPOCK-
Ta.0CHOBHBIE ()AKTOPHI BHEITHETO U BHY-
TpeHHero (OJMKHETO U TalTbHET0) OKPYXKe-
Husimpoekra. O0mue mpeacTaBIeHus O CTeH-
KxoJzepax npoekTa. OTHOIICHUS MeXIYY-
YaCTHHKAMHM MPOEKTa. MaTpulla BIHSHH-

1. KOH(IUKTBI THTEPECOB MEXTy OCHOBHBI-
MU CTeHKXoaepamMu npoekra. OCHOBHBIEIO-
KYMEHTBI YITPABICHHS CTCHKXOJIEpaMu-
NPOEKTA.

Hroro

ITK-18, TTK-6

3 JKu3HeHHBIH TUKIT 1
OpraHU3alIOHHbIE
(hopMbI yrpaBiIeHUs
MIPOEKTOM

[ToHsiTHe U CYITHOCTD KU3HEHHOTO ITUKJIa-
npoekTa. OCHOBHBIE 3Tallbl JKU3HEHHOTOLIUK-
na npoekTa. OpraHu3alnoHHas CTPYKTypa
npoekTa. OCHOBHBIE IPUHIUIBI (POPMUPOBA-
HUSI OPTaHU3AalMOHHBIX CTPYKTYp. TUMbI Op-
TraHU3aLUOHHBIX CTPYKTYp YIIPaBJICHUS
npoektaMu. Oduc ynpapiieHus: IPOEKTaM:
noHsATHe, BUbl, pyHKIMU. CyIIHOCTD,

Hroro

TIK-18, TIK-6

4 VmpaslieHHe CpoKaMu
TIPOCKTA

OcHoBHBIE TPeOOBaHUS K YIIPABIECHHUIO CPO-
KaMHM MPOEKTA. YTpaBICHUE BPEMEHEM
BIripoekTe. CocTas, AIUTENBHOCT U pecyp-
celonepauuid. [TonsiTue u Ha3HaYeHUe uepap-
xuueckoil crpykrypsl padot (MCP). Bunbi-
UepapXHUecKoi cTpyKTyphl paboT. Co3naHu-
eICP metonom nekomnosuiuu. Onpenere-
HUE COCTaBa U B3aUMOCBA3EH ONEepalni.
.MeTozp! 1 HHCTPYMEHTHI CO3aHUs Paciy-
CaHUs MMPOEKTA.

Hroro

ITK-18, TTK-6

5 Ynpasnenue
Ka4€CTBOM 1 PUCKaMM

O6ume npeacraiaeHus o0 yIpaBIeHUN Ka-
4ecTBOM IpoekTa. [Iporieccsl yrpaBneHus-

ITK-18, ITIK-6
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ITPOCKTa

KayecTBOM NpoeKTa. OCHOBHBIE METO/IbI
WUHCTPYMEHTHI YIPABIICHUS Kau€CTBOM-
npoekTa. CucreMa KOHTPOJIsl KauecTBa-
MpoeKTa U oreHKa ee dpdextuBHOCTH. [To-
HSTHE PUCKA U HEONPEIEIEHHOCTH B IIPOEK-
tax. Knaccudukarnum puckoB rnpoekra. Me-
TOJIbl MPOTHO3UPOBAHMS PUCKOB ITPOEK-
Ta.CTpaTeruu pearupoBaHus Ha MPOEKTHbI-
€PUCKH.

Hrtoro

6 Komanma u
KOMaH/1000pa30BaHue B
YIPaBICHUH IPOSKTOM

[ToHsiTHE U BUABI IPOEKTHBIX KoMaHa. Dop-
MUpPOBaHHE KOMaH/IbI TIPOEKTa: HAOOp U OT-
60p kanauaaroB. Kputepuu nabopa u otodo-
pa KaHIUIaTOB B KOMaHAy npoekTa. O0yde-
HHUE U MOTHBAlLMs KOMaH bl IpoekTa. OneH-
Ka YYaCTHHUKOB KOMaH[IbI IpoeKkTa. CTPYKTY-
pa mporecca KOMaH/1000pa30BaHus B yIIpaB-
JeHnn poektoM. KomaHHbIE MOienn
yIpaBJIeHUs IPOEKTAMHU.

Hroro

ITK-18, ITIK-6

7 IInanupoBaHue
yIpaBJIeHUsI IPOSKTOM

IIponeccrl nHMIMaANMK IpOeKTa. brusHecu-
nest. ['pynmel mpoueccoB IIaHUPOBAHUS -
npoekTta. CTOUMOCTHAs OLEHKA PECYPCOB
onepauuii. PazpaboTka 6romxera pacxoaos.-
[ImaHnpoBaHUE CUCTEMBI KaU€CTBA B IPOEK-
Te. [lmaHupoBaHue 4eI0BEUECKUX PECYPCOBB
npoekre. [itannpoBanne KOMMyHHUKaUi B
IIPOEKTE.

Hroro

ITK-6

8 Ympasnenue,
MOHUTOPHHT H
KOHTPOJIb UCTIOJTHEHHS
MpOeKTa

MOHUTOPUHT MPOEKTHHIX paboT. Ympasiie-
HUE U3MEHEHHUSIMU TIPH peaTn3aiiy MpoeK-
Ta. MeTos1 0CBOEHHOTO 00beMa. AHAIN3 OT-
KJIOHEHUH U KOPPEKTUPOBKA TUTAHA MPOEK-
Ta.AHanu3 OropKeTa 1o 3aBepiieHnn. Jd-
(EeKTUBHOCTH MCTIONTHEHUS MMPOCKTA. YIIpaB-
JIEHUE OTKJIOHEHUSMH B IPOEKTE.

Hroro

6

ITK-18, ITIK-6

Hroro 3a cemectp

36

5.3. Paznennbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00eceYnBAKIINMH (TpeabIy IUMH)

U 00ecreuynBaeMbIMU (HOCJIeIlleIIII/IMI/I) AUCHUIIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (TTPEABIAYIIUMA) H

obecrnieunBaeMbIMU (TTOCJIETYIONMMHI ) AUCITUTUIMHAME MPEJICTABIEHBI B TabmuIe 5.3.

Tabmuma 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HauMmeHoBaHUEe TUCIUILINH

Ne pasaciioB JaHHOM AUCHUIUINHBI, JJI5T KOTOPBIX HCO6XOI[I/IMO
HU3YyUCHUC O6€CH€‘II/IBaIOHII/IX n o0ecrieurBaeMbIX JUCHUIIINH

1 2 3 4 5 6 7 8
[IpenmecTByromue TUCHUILIMHBL
1 OCHOBBI IPOEKTHOM ESATEINb- n n n n n n n n

HOCTH
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[Tocnenyrouye qUCHUIIITUHBI
1 3amuTa BbITYCKHOW KBaIH(pu-
KallMOHHOM paboThl, BKIIOYAs N n N N n N N "
MOJIrOTOBKY K IIPOLIEAYPE 3aLH-
ThbI U IPOLIEAYPY 3ALUATHI
2 IIpoekTHas eATEIbHOCTh

+ - + + - + + +
(I'T10-2)
3 IIpoekTHas AeSTETbHOCTD

+ - + + - + + +
(I'T1I0-3)
4 IlpoekTHast 1ESITENBHOCTD

+ + + + + + + +
(I'TIO-4)

5.4. CooTBeTcTBHE KOMIIETEeHIIMIA, (OPMHUPYEMBIX NPH U3yYeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCTBHE KOMIIETCHIINH, (DOPMUPYEMBIX TpPH HM3yYCHUHW AWCIMILINHBI, W BHJIOB 3aHATHN
MPEICTaBICHO B Tabmuiie 5.4.
Tabnuna 5.4 — CooTBETCTBHUE KOMITETEHIIUM, (POPMUPYEMBIX MPU U3YYECHUU TUCHUUILIAHBI, U BUJOB 3aHS -

TUU
KoMmrerenmu Bunel 3ansaTuii
@DOpMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cam. pa0.
[1K-6 + + + Kontponsnas padora, OTuer no
UHANBUAYAIbHOMY 33JIaHUIO,
TecT, 3a4éT C OLIEHKOM
[IK-18 + + + KonTponbhas pabota, OTueT 1o
WH/IMBUYATEHOMY 3aJIaHUIO,
TecT, 3aUéT C OLIEHKOM

6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYIIL.

7. JlabopaTtopHbie padoThl

He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) IpuBeieHo B Tabiure 8.1.
Tabmuma 8.1 — HamMmeHoBaHMe MPaKTHUECKUX 3aHATHHA (CEMHHAPOB)

HaumeHnoBanue npaktuueckux 3auHsatuil | Tpymoemkocts, | DopmMupyembie
Haszsanwus pasnenos
(cemuHapoB) q KOMITETCHIIUHI
4 cemectp
1 CymHoCTb, [IpoekT u mpoekTHas aesaTenbHoCTh. Onpene- 4 [TK-18, TIIK-6
COJIEp’KAHUE U BUJIbl | JIEHUE MIPU3HAKOB U BUI0B IIPOEKTOB (peliie-
MIPOEKTOB. HUE CUTYallMOHHBIX 3aja4). MeTtoauka
unpaxkTuka npumeHennss SMART-ananuza.
Hroro
2 VYnpaBneHue Ornpenenenre OCHOBHBIX OIpaHUYEHUN- I1K-18, TIK-6
cTeikxonaepaMu | mpoekTta. Pacuer Matpuiisl KoMpoMuccos.O-
IIPOEKTa IIpeJIeICHNE KIIIOYEBBIX YYACTHUKOB IPOEKTA,
UX 1IeJIeil, UTHTEPECOB U OTHOILIEHUS KITPOEK-
Ty (pemenue keiicoB). Opuc ynpasieHus
npoekToM. CocTaBieHHE MaTPHULIbI BIUSHUS.
Hroro 4
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3 JKu3HEHHBIN UK U
OpraHU3aIlMOHHbIE
(hopmbl yripaBiIeHUs
MIPOEKTOM

Omnpenenenue 3TarnoB )KU3HEHHOTO ITHKJIa-
npoekrta. OnpeaeseHne Tuna opraHu3aluoH-
HOM CTPYKTYpHI ynpaBiieHus: mpoektoM. dop-
MHUPOBAHNE OCHOBHBIX AJIEMEHTOB O(Hcay-
MpaBlieHUs! IpoekTaMu. BuptyansHbliioduc.
VYpaBieHrne KOMMYHHUKAIUAMU B opuce
MPOEKTA.

Hroro

ITK-18, ITK-6

4 Ynpasnenue
CpOKaMH IIPOEKTa

Omnpenenenue coctaBa, JNIMTENBHOCTH U pe-
CYPCOB OTepaIuii (pereHne CuTyalmOHHBIX -
3aja4). Co3naHue nepapxuieckou CTPyKTy-
pBIpaboT MeToIoM Jekomno3umuu. Omnpene-
JIHHE COCTaBa M B3aUMOCBS3€H oneparuii.
Merton "Haberarorieit BOJHBI'", METOJI CTpe-
JIOYHBIX Juarpamm (pemieHue keco).Co3na-
HUEPACTICAHUS TIPOCKTA.

Hroro

ITK-18, ITK-6

5 Vnpasnenue
KaueCTBOM M pUCKaMH
MpOeKTa

VYrpaBneHns: Ka4eCTBOM MPOEKTa (perieHne-
CUTYallMOHHBIX 3a/1a4). OreHka 3¢ (heKTHBHO-
CTH CHCTEMBI YIIPABJICHUS KAYeCTBOM
BIIPOEKTE. WACHTU(DHUKAINS U ONpeeTIeHIe-
BUJIOB ITPOEKTHBIX PUCKOB. [Iporuosmposa-
HHE PUCKOB MpoeKTa. BeiOop crpareruu pea-
TMPOBaHUS Ha MPOEKTHBIE pucku. OIeHKa Be-
POSITHOCTH PUCKOB MPOEKTA

HUtoro

ITK-18, ITK-6

6 Komanma n
KOMaHJ1000pa3oBaHue
B YIIPaBJICHUHU
MIPOEKTOM

dopmMupoBaHHe KOMaH bl IPOEKTA: HAOOP
MOTOOP KaHAMJATOB (pelIeHnEe KeHCoB).
OrneHka y4aCTHUKOB KOMaH/bI ITpoekTa. I1ox-
00p MHACTpOiiKa KOMaHIHON MOJIENHN YIIpaB-
JICHUASATIPOEKTaAMH.

I1K-18, I1K-6

7 IlnanupoBaHue
YIPaBJICHUS POEKTOM

Hroro

CTtouMocCTHasI OIICHKA PECYpCOB OTepallHii-
.Pazpabotka Oromkera pacxonon. [Tnanupo-
BaHHE CUCTEMBI KayecTBa B npoekre. [Inanu-
pPOBaHUE YEIOBEYECKUX PECYPCOB B IPOCKTE. -
[TnaHupoBaHre KOMMYHUKAIIHIA B TIPOCKTE.

Hroro

ITK-18, ITK-6

8 Ympasnenue,
MOHUTOPHHT H
KOHTPOJIb UCTIOJTHEHHS
POEKTa

MOHHUTOPUHT TPOEKTHBIX PadOT. YpaBieHH-
€M3MEHEHUSIMU NPU pean3aluy IpoeKTa
(pemenue kelicoB). MeTox 0CBOEHHOTO
o0bemMa.AHaIu3 OTKIIOHEHUH U KOPPEKTUPOB-
Ka IUIAHOB Ha NPUMEPE KOHKPETHOTO MPOEK-
Ta. AHanu3 Oro/pKeTa 1Mo 3aBepiieHuu. Pac-
YeT UCPABHUTEIBHBIA aHAIN3 SKOHOMUYE-
CKOM 3((EKTUBHOCTH PA3HBIX MTPOEKTOB.

Hroro

ITK-18, ITK-6

Hroro 3a CEMCCTp

36
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Tabimue 9.1.

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

YIPABJICHHUS
IIPOEKTOM

CKHUM 3aHSTUSM, CEMHUHA-
pam

Bungpl camocrosarensHoi | TpynoemkocTs, | Dopmupyemelie
HasBanns paznenos a Py ’ PMHPY @DOpMBI KOHTPOJIA
paboThI q KOMITETEHI[HA
4 cemecTp

1 CymHoCTb, [ToaroroBka k mpakTuye- 4 IIK-18, IIK-6 3a4éT Cc OIEHKOH,
COJIEp>KaHHUe U BUbI | CKUM 3aHSTUSIM, CEMUHA- Tect
MIPOEKTOB. pam

[TpopaboTka neKIHOHHO- 4

ro MaTepuasa

Hroro
2 YrpaBneHue [ToaroroBka kK mpakTuye- 4 IIK-18, IIK-6 | 3a4€T c OIeHKOMH,
CTEHKXOJAEpaMHU CKHUM 3aHATUAM, CEMUHA- Tect
MPOEKTA pam

[IpopaboTka JeKInOHHO- 6

ro MaTepuasa

Hroro 10
3 YKuznennsrit 1k | [loaroroBka k npaktuye- IIK-18, IIK-6 | 3a4€T ¢ OLIEHKOIA,
u CKUM 3aHSITHSIM, CEMHUHA- Tect
OpraHU3allMOHHBIE | paM
(hopmbl ynpaseHns [IpopaboTKa JIEKITMOHHO- 2
MIPOCKTOM

POCKTO ro MaTepuasa

Htoro
4 YrupasiieHue [ToaroroBka k mpakTuye- [K-18, TIK-6 | 3auéT c o1eHKou,
CpPOKaMH MPOEKTa | CKUM 3aHATHUSIM, CEMUHA- Tect

pam

[TpopaboTka JTeKIHOHHO- 2

ro Marepuaya

Htoro
5 Ynpasnenue [ToaroroBka k nmpakTuye- [IK-18, TIK-6 | 3au€T c oLeHKOoH,
Ka4eCTBOM U CKUM 3aHSITHAM, CEMHHA- Tect
pUCKaMH MPOEKTa | pam

[IpopaboTka JeKIMOHHO- 4

ro MaTepuasa

HToro
6 Komanna u [ToaroroBka k nmpakTuye- 4 IIK-18, I[IK-6 | 3a4€T ¢ OLICHKOIA,
KOMaH1000pa30BaH | CKUM 3aHSATHSM, CEMHUHA- Tect
Y€ B yIpaBJICHUU pam
TPOCKTOM [TpopaboTka NeKInOHHO- 1

ro MaTepuasa

Utoro 5
7 IlnanupoBanue [ToaroroBka k mpakTuye- 5 IIK-18, ITIK-6 | 3a4€T c OIeHKOMH,

OTueT 0 UHIUBU-
yaabHOMY 3a1a-
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[TpopaboTka JIEKITMOHHO- 2 Huto, Tect
ro Marepuaina
Brinonnenne uHaUBUAY- 24
aJbHBIX 3aJJaHHUI
Uroro 31
8 Ynpasnenue, [ToaroroBka k mpakTuye- 6 [K-18, TIK-6 | 3au€T c o1eHkKou,
MOHUTOPUHT U CKHUM 3aHSTUSIM, CEMHUHA- KontponwsHnas pabo-
KOHTPOJIb pam Ta, Tect
WCTIOTHEHUS
CIIOJHE [TpopaboTka JeKIIHOHHO- 4
MIPOEKTa
ro Marepuana
IToaroroBka K KOHTPOJIb- 24
HBIM paboTam
Hroro 34
Hroro 3a cemectp 108
Hroro 108
10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PVYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuxcst

11.1. banabHble OLIEHKH /JIsl 3JIEMEHTOB KOHTPOJIA
Tabmuna 11.1 — bayuibHBIC OIICHKH IS 2JIEMEHTOB KOHTPOJIS

. N MaxkcuManbHbII
. MakcumanbHbIN MakcumanbHbIN
DneMeHThl y4eOHOM 0aJut 3a mepuos Bcero 3a
Oamn Ha 1-yto KT ¢ |  0am 3a nepuoa
NESATEIBHOCTH mexnay 2KT u Ha CEMECTP
Havana ceMectpa | Mexay 1KT u 2KT
KOHEIl ceMecTpa
4 cemectp
KonTposasHas padota 30 30
OTyer nNo MHIUBUAYATb- 20 20 40
HOMY 3aJJaHUIO0
Tect 10 10 10 30
Wroro makcumymM 3a nepu- 10 30 60 100
on
Hapacraromum utorom 10 40 100 100
11.2. IlepecyeTt 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[TepecueT OanioB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MIpe/ICTaBieH B Tabmune 11.2.
Tabmuma 11.2 — IlepecueT 0anioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH
banel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka
> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5
Ot 70% o 89% ot makcuManbHOM cCyMMBI OaiioB Ha aaty KT 4
Ot 60% 10 69% OT MakcMMaIbHOM cyMMbl OaisioB Ha naty KT 3
< 60% ot MakcuMmanbHOU cyMMBbl O6astoB Ha aaty KT 2

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULMOHHYIO M MEKTYHAPOIHYIO OLEHKY
[Tepecuer cymMMBl 0aJIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY TPEACTaBICH B TaOmuIle
11.3.
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Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMLIMOHHYIO U MEXKTYHAPOIHYIO OIICHKY

Hrorosas cymma 0asios,

Onenka (I'OC) YYHUTBIBACT YCTEIIHO CAaHHBIN Onenka (ECTS)

9K3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (o4enp xoporio)

4 (xopor1o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBneTBOpHUTENIBHO)

3 (YZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (HocpereTaerio)
2 (seynOBICTBOPHTENSHO) (HE Hwxe 60 6ainos F (HeynoBIETBOPUTENBHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE 00ecTieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. 3y0, A. T. YnpaBnenue npoekramu [ DJIeKTPOHHBINA pecypc]: yueOHUK U IPAKTUKYM JJIs By30B
/ A. T. 3y6. — Mocksa : M3narensctBo HOpaiit, 2021. — 422 ¢. — (Bsicuiee oOpa3oBanue). — ISBN
978-5-534-00725-1. — Tekcrt : anexTpoHHbIl // Obpa3zoBatenbHas muatdopma FOpaiit — Pexum nocty-
na: https://urait.ru/bcode/469084 (nata obpamenus: 14.09.2021).

2. VYnpaBieHue npoekTamu [DIEKTPOHHBIN pecypc]: yueOHUK M MpaKkTUKyM A By3oB / A. U.
banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; oz obuieit pegakiueit E. M. PoroBoii. —
Mockasa : UznatensctBo FOpaiit, 2020. — 383 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Tekcer : oanekrtpoHHbli // OOpazoBarenbHas miaargpopma IOpaiit — Pexum nocrtyma:
https://urait.ru/bcode/449791 (nara obpamenus: 14.09.2021).

12.2. lonosiHuTEIbHAS JIUTEPATYpPa
1. VYmpaBnenue npoekramu [ DneKTpoHHBIH pecypc]: YueOnoe nocobue / E. A. Pribanosa - 2015.
206 c. — Pesxxum poctyna: https://edu.tusur.ru/publications/5032 (mara obpamenus: 14.09.2021).
2. VYmpaBieHue npoekTamu [DIeKTpOHHBIN pecypc]: YuebHoe mocobue / A. U. Scenbckas -
2012. 160 c. — Pexum noctyna: https://edu.tusur.ru/publications/2295 (nara oopamenus: 14.09.2021).
3. VYmparieHue mpoekTamu [DJIEKTpOHHBIA pecypc]: YuebHoe meromuueckoe mocodue / E. A.

Pri6anosa - 2015. 149 c¢. — Pexxum noctyma: https://edu.tusur.ru/publications/5031 (mara oOparieHwus:
14.09.2021).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYECKHE MOCOOUs
1. VYnpaBneHue npoekTamMu [DIEKTPOHHBIN pecypc]|: Mertoauueckue ykazaHus s MpaKTHYe-
CKUX 3aHATHUH M camocroarenbHo paboter / O. II. bormanosa - 2018. 23 c¢. — Pexum nocryma:
https://edu.tusur.ru/publications/7362 (nara oopamenus: 14.09.2021).
2. VYmpamieHue npoekTamu [DIeKTpoHHBIN pecypc]: Jlabopatophsrit npaktukym / 1. B. Tlogo-

npuropa - 2018. 35 c. — Pexum goctyna: https://edu.tusur.ru/publications/7933 (mata oOparieHus:
14.09.2021).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbSI H
HHBAJIMI0B

Y4eOHO-MeTOqMUECKe MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oydaromumxcs
U3 YHCia JIUI ¢ OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAINAOB MIPEAOCTABISIOTCS B (OpMaXx,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/J0POBbS U BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B Ie4aTHON (hopMe YBEITMUEHHBIM MIPUGTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:
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— B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

J1J1s1 JIMI ¢ HAPYIIEHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:
- B ()OpME IJIEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

12.4. IIpo¢peccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. CrnoBaph 5KOHOMHYECKHUX TepMHUHOB http://economicportal.ru

2. VYuuBepcurerckas uHpopmarmonHas cuctema POCCHS http://www.uisrussia.msu.ru

3. JlomonHMTENBHO K MpodecCHOHANTBEHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CPAaBOYHbIC U HOPMATHBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTepuajibHO-TEXHHYECKOe o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
olecrieueHmne

13.1. O6uue TpedGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTHHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISl JICKIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIWBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHOU aTTeCTAllMU UCTIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOTMUYECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOo#l meOenbro. MMeroTes
JIEMOHCTpaIMOHHOE 000pyA0BaHKUE U yUueOHO-HAITIIIHbIE TOCOOMs, 00ecIeunBaroIIie TEMaTHYeCKUe Uil -
JIIOCTPALMHU 110 JIEKLIMOHHBIM pa3jieiaM JUCHUIUINHBI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOE U NIPOrPAMMHOe o0ecnevyeHue JAJisi NPAKTHYECKUX 3aHATHl

VYueOHast aymuTopus

yueOHas ayuTOpus JUIs IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUMA, yueOHas ayIUTOpUs [Tl IPOBE -
JIEHUS 3aHATUA MPAKTUYECKOTO TUMA, yueOHask ayIUTOPUS JIJIsl MPOBEACHUS 3aHATUN CEMUHAPCKOTO THUIIA,
MOMEIIEHHUE IS TPOBEJACHUSI TPYNIOBBIX U UHIUBUAYATbHBIX KOHCYIBTAIINMA, TTOMEIICHNE sl TIPOBE/Ie-
HUS TEKYIIEr0 KOHTPOJIA U MPOMEKYTOUHOM aTTeCTalluu

634045, Tomckas obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 302 ayn.

Onucanue UMeroIerocs 000py10BaHUs:

- KommuiexT cnenuann3upoBaHHON yueOHOM MeOen;

- Pabouee mecto npenoaBarens.

[TporpammHoe obecrieueHre He TpeOyeTcs.

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOTPaAMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAccChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000pyIOBaHUS:

- yueOHasi MmeOelb;

- komneroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T . - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B DIIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[TepeyeHb MPOrpPaMMHOTO 0OECTICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

CornacoeaHa Ha noprane Ne 51926 12



- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOXXHOCTSMH 370POBbS U HHBAJIHMJIAMU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENOIaBaHus 11 00yJaroIXCs
C MHBAJIHMIHOCTHIO, MOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U y4EOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MpU MOMOIIY BUACOYyBETUUUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0O0y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMau B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIOJIB3YIOTCS OIIEHOYHBIE MaTepHalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA
1. YTo MOXKET SIBNATHCA UCTOYHUKOM (POPMHUpPOBaHMS OM3HEC-UIEH HOBOTO MPENPUITHS?
A) nyOnuKanum B pecce U MaTeHTHBIX M3IaHUIX
b) nponykius KOHKYpeHTOB
B) npeanoxenus norpedbureneit
') Bce oTBETHI BEpHBI
2. Kaxk Ha3bIBaeTCs pa3pabOTKa U BHEAPEHHUE HOBBIX MJIM YCOBEPIIEHCTBOBAHHBIX MPOIYKTOB?
A) IpOIyKT-UHHOBAIUS
b) TexHomornyeckas ”HHOBaLUS
B) nHHOBaNIMOHHBIN MEHEHKMEHT
I') MmapKkeTHHIOBas CTpaTerus
3. Ha xakoM »Tare BHEAPEHUSI MHHOBAIMK MPOBOAUTCS MOHUTOPUHT PE3YJITATOB U3MEHECHUI?
A) Ha nepBoM
b) na BTopom
B) Ha Tpetrem
') Ha 3aKTIOUYMTETHHOM
4. YTo MOXKeET SBJIATHCS 11eJIbI0 pa3paboTku OU3Hec-Tu1aHa?
A) omnucaTh J1eATeIbHOCTh KOMIIAHUH Ha MJIAaHUPYEMBII IEpUO/I, CBSI3aHHYIO C Pa3pabOTKOM HOBBIX
TOBApOB M YCIYT (OTKPHITHEM HOBBIX HaIlpaBiIeHUN OHU3Heca, PMHAHCOBBIM 0370POBJIEHUEM U TIP.)
b) onpenenutsh ocHOBHBIE (DHHAHCOBBIE TTOKA3aTEIU HA MOCIENYIOMUN nepuos (3-5 1eT) ¢ yuetom
YPOBHS CIIpOCa LEJIEBOTIO PhIHKA
B) npou3sBecty O1IeHKY UMEIOLIUXCS PECYPCOB U ONPEEIUTh MOTPEOHOCTH B JOMOJHUTEILHOM
BHEIIHEM (PMHAHCHPOBAHUU
') Bce oTBETHI BEpHBI
5. Kakue sTansl BKIIOYAaET NPOLECC BHEAPEHUS PUHIMITNAIBHO HOBOTO MPOIyKTa?
A) oATOTOBKA MTPOU3BOICTBA HOBOTO MIPOAYKTA
b) nmpon3BoacTBO HOBOTO MPOYKTA
B) BHeapeHue HOBOTO MPOTyKTa
I') Bce oTBETHI BEpHBI
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6. Kak Ha3pIBaeTCs aJITOPUTM JEHCTBUI, 3aMbICEIN, KOMIIJIEKC MEPOTIPUATHUI, HAIIPABJICHHBINA Ha

CO3/1aHHE HOBOM KOMMAHHM (4aCTHOTO MPENNpHsTHs) B JIOOOM W3 HAIPaBICHUHN NEATEIbHOCTU
JUISL IOTYYEHUs CTa0MIbHON prObLIN?

A) IpoeKT

b) pectpykTypusanus

B) 6usHec-unes

I') ctparernueckuii mian

7. B xakoM paszzene Ou3Hec-TUTaHa CO3/IaHUsI HOBOM OpraHU3aIMK MPUBOAUTCS OMMMCAHUE M aHAIIU3

otpaciu?

A) omcanue 6u3Heca

b) onucanue npoxykra (yciyru)

B) mnan mapkerunra

I') ananu3 u oLieHKa pUCKOB

8. Heompenenennoe coOpITHE WIN YCIOBUE, HACTYIIJICHHE KOTOPOTO MOXKET OTPHUIATENbHO (MK

MOJIOXKUTENIBHO) CKa3aThCs Ha LENSAX MPOEKTa — 3TO. ..

A) HEeomnpeIeIeHHOCTh

b) puck

B) ommbka pykoBoacTBa

I') Heynaua npoekra

9. UTto MOXeET cTaTh NPUYMHOM MPOBaJIa MPOEKTa?

A) CIMIIIKOM CKaTble CPOKH

b) 3anepxku B puHAHCHPOBAHUH MPOEKTA

B) conpoTuBneHne OKpy)eHus: IPOEKTa

I') Bce oTBETHI BEpHBI

10. Tor, KTO BKJIaABIBAET CPEACTBA B IIPOEKT, HA3bIBAETCH. ..

A) 3aKa3zuymKoM

b) pykoBoautenem npoexra

B) ucnionaurenem npoekra

I') uuBecTopom

11. Kak Ha3bIBaeTCsl MPOMEXKYTOK BPEMEHH MEXKIYy MOMEHTOM (hopMaiau3aluu UAeH W yTBep-
KJICHUS] TEXHUYECKOT0 3aJaHHs IPOEKTa U MOMEHTOM €r0 3aKpbITHA?

A) peanu3zanuei mpoeKTa

B) cucrema ynpaBneHus MpOEKTOM

B) *u3HEHHBIN ITyTh IPOEKTA

I') >)xu3HEeHHBIH LUK TPOEKTa

12. Kakoii mokasarenab ¢ TOUYKH 3pEHHUs TPOTHO3UPOBaHUS (B MPOIIECCE COCTABJICHHs OM3HEC-TIIA-
HA) SIBJIIETCSI CAMBIM BYKHBIM U CJIIOXKHBIM JIJISl pAcYeTOB?

A) eMKOCTb pBIHKA

B) o6bem cObITa poaykuuu (ycuyr)

B) cebecTonmocTs poayKTa (YCIyTH)

I') 3arpatel Ha nepcoHan

13. Texnosorust onpeaesieHus u GOpMyIUPOBAHUS 1IEITN MTPOCKTA WM MPOTPAMMBI — 3TO. ..

A) SNW-ananus

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBeTHI BepHBI

14. VI3amepumMoe OTCTyIIJICHHE (IUBEPTEHIINSI) OT 0230BOTO MIIH 03KUAEMOTO 3HAYCHHUsI KAKOTOJTMO0
nokaszaTesisi IpOeKTa, IPOrpaMMbl HA3bIBAIOT. ..

A) puckoM IpoekTa

b) pezepBom npoekTa

B) otknnonenuem

I') karactpodoit

15. CyObekToM yripaBieHHsI TPOSKTOM HIIH MPOTPaMMON SIBIISETCS. ..

A) uaBecTop
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b) pykoBoautens npoekra

B) rocynapcTBo

I') 0011eCTBEHHOCTh

16. Kakoil TOKyMEHT MOKa3bIBaeT (PMHAHCOBYIO OCYIIECTBUMOCTh OM3HEC-TUTAHA CO3JaHUs M pa3-
BUTHS HOBOW OpraHu3anuu?

A) TpOrHO3 TIPOJAK

B) oTueT o ABMKEHUU JICHEKHBIX CPEICTB

B) otuer o npuOBLISIX 1 yOBITKAX

') cTparerus npennpusTUs

17. Onucanue 1eneil mpoeKTa ¢ TOYKM 3pEHUS UX BBITOJIbI IJI PA3IMYHBIX YYACTHUKOB MPOEKTA, a

TaKXe Ul €ro BHEIIHET0 OKPY)KEHUS — 3TO. ..

A) CyIITHOCTB TTPOEKTA

B) cucrema ynpaBneHus mpOEKTOM

B) Muccus npoekra

I') cTparerus mpoekra

18. BpemeHHoe npeAnpusTue, NpeaHa3HauYeHHOE ISl CO3/IaHusl YHUKAIBHBIX IPOAYKTOB MU

YCITIyT, HA3bIBACTCA. . .

A) ian

b) mpoekr

B) 3amaua

I') uaHOBaLIMS

19. Kakas u3 obnacTeit ”HHOBaIMi HanboJjee MoMmyJsipHa B cCOBpeMeHHo# Poccun?

A) TEXHOJIOTUYECKHUE U NTPOJYKTOBBIE PEILICHUS

b) ynpaBnenueckue nporecco

B) ynpaBnenue nepconaioM

I') opranuzanmonHas CTpyKkTypa

20. Kakast kaMmaHusi CTpEMUTCSI OBITh MHHOBAIIMOHHBIM JIUJIEPOM B OTpACTIU?

A) KaMITaHUS-UHUITTATOP

b) kamnanusi-aganratop

B) xamnanus-nocnenoBareiab

I') Bce oTBETHI BEPHBI

14.1.2. Tembl KOHTPOJILHBIX PadoT
Tema: «PacueT s3xoHOMUYECKON 3PPEKTUBHOCTH U CPABHUTEIbHBIA aHAINU3 PA3IUNYHBIX IPOECKTOBY

14.1.3. Tembl MHAMBUIYAJIbHBIX 3aJaHUI
CpaBHUTEIBHBIN aHATN3 KOHTPAKTOB Pa3IMYHOTO BHIA.
Pa3paboTka onucanus cofepkaHus NpoekTa (Ha mpuMepe KoHkpeTHoro npoekra). Coznanue UCP
METOJIOM JICKOMITO3HIINH, ONIPEICIICHHE COCTaBa M B3aUMOCBSI3EH OIepariuii.
Wnentuduxanms puckoB U onpesiesieHUe CTpaTerui pearupoBaHusi (Ha IpuMepe KOHKPETHOTO
IIPOEKTA).
Omnpenenenue coctaBa KOMaH bl poekTa. Onpenenenrue KpuTeprueB Habopa 1 0T0opa KaHAH/1aTOB
(Ha mprMepe KOHKPETHOTO MIPOEKTa).
Pa3zpaboTka OromkeTa mpoekTa (Ha mpuMepe KOHKPETHOTO MPOEKTa).
CpaBHUTEIIBHBIN aHATU3 TPOTPaMM OPTaHU3AIIMOHHBIX U3MEHEHUH Ha TPUMEpE TPEX peaTbHBIX
opraHu3anuii (1Mo BEIOOPY CTyICHTA).

14.1.4. Bonipocsl 115 3a4€Ta ¢ OLEHKOM
1. ITpoeKkT u npoeKTHas AeATEIbHOCTb. POIb MPOEKTHON AESITENBHOCTH B Pa3BUTUU COBPEMEHHBIX
OpraHu3aIni.
2. OcHoBHble pu3HaKy npoekta. SMART-ananus.
3. UcTtopust pa3BUTHS IPOEKTHOM NESITEIBHOCTH U MPOEKTHOTO MEHEIKMEHTA.
4. Knaccugukarus npoekroB. OCHOBHbIE OIpaHUUEHUS IPOEKTA.
5. KuzHeHHBIN HUKI IPOEKTa: OHATHE, OCHOBHBIE (Da3bl.
6. Oxpy>keHHE U KJII0YEBbIe YUACTHUKH MTPOEKTA (CTEUKXONAephl). YIIpaBleHHE yYaCTHUKaMHU
IIPOEKTA.
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7. KomaHza mpoekTa: MOoHSITHE, KITIOUEBBIE POJIH, THUITBI IPOEKTHBIX KOMaH. OYHKIUHU U MTOTHOMO-
YU pYKOBOJIUTEIS MTPOEKTA.
8. CymHOCTb U coziepkanue (ha3bl MHUIMALMY POEKTA. YCTaB U IUIaH YIPABICHUS MPOCKTOM.
9. Uepapxuueckas ctpykrypa padot (MCP). Onpenenenne coctaBa U B3aUMOCBSI3€H OTIepaIinid.
10. Pa3paboTka pacriucaHus MpoeKTa.

11.

12. IInaHupoBaHuE U yIpaBiIeHUE KaYECTBOM IIPOEKTA.
13. ®aza ucnonaHenus npoekra. OpraHuzanus Npolecca ynpapieHUs] UCITOJTHEHUEM MPOEKTA.
14. IIporiecc MOHUTOPHUHTA | yIIpaBJIeHUs] paboTaMu MPOEKTa. YpaBlieHHEe N3MEHEHUSIMHU.
15. ITousiTHE M BUABI KOHTPAKTOB. METO/IbI YIIPABICHUSI KOHTPAKTaAMHU.

16. Ilponeccsl u nporenyphl 3aBEpLIEHUS NPOeKTa. [[puurHbI yCIIeXoB U IPOBAIOB MPOEKTOB.
17. Ouenka u ananu3 3pPEKTUBHOCTH MPOEKTA.

18. Ponb nHHOBaNMI B COBPEMEHHBIX OpraHU3aLUIX.

19.

CTtouMoOCTHas OLIEHKA MPOeKTa. ba3oBhIil T1aH MO CTOMMOCTH.

busnec-nnanupoBaHue CO3/1aHus U Pa3BUTHSI HOBBIX OPraHU3AlMi 1 HOBBIX HampaBJeHU Jie-

ATCIbHOCTH. COI[Gp)KaHI/IG nu OpFaHI/I3aLII/I$I 6H3H€C-HH3HI/Ip0BaHI/IH.
20. IIpoayKTOBBIE U TEXHOJOTMYECKIE NHHOBAIIUH.
21. Metons! pa3pabOTKH MHHOBALMI 1 HMHHOBAIIMOHHOTO MPOEKTUPOBAHMUS.
22. CTpyKTypa U COJEep>KaHHE MPOTPaMM BHEIPEHUS MPOIYKTOBBIX M TEXHOJOTHUYECKUX WHHOBA-

AH.

23. Buapl opraHu3allMOHHBIX U3MEHEHH. MoJiennpoBaHue OpraHu3allMOHHBIX H3MEHEHUH.
24. YnpasieHue pean3aneld IporpaMMbl OpraHu3allOHHBIX U3MEHEHUH.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrPpaHHYCHHBIMHA BO3MOKHOCTAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuIy ¢ OrpaHM4YCHHBIMH BO3MOXHOCTAMU 30POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TEJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_Ie 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTepualibl OUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU

310pPOBbA U MHBAJIUJIOB

Kareropuu
oOy4arommxcs

Bup! JONOTHUATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OIICHKH
pe3yabTaTOB O0YUCHUS

C napyueHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C HapymeHusiMu
3peHus

CobecenoBanue 1O BOTIPOCAM K 3a4€TYy,
OIIPOC 0 TEPMHHAM

[IpeumyIiecTBEHHO YCTHAsI MPOBEPKa
(MHIMBUAYAIBHO)

C napyueHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMHA
MCTOAaMM

C orpaHUYCHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSIM

TecTbl, MCEMEHHBIE CAMOCTOSTEIILHBIC
paboThI, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NTPOBEPKa
METOJAMH UCXOJISl U3 COCTOSTHUS
o0y4arouierocss Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckune peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM 1JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jis aMil ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHUEHHBIM HIPUPTOM;

- B (hOpME ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI aCCUCTCHTOM 33JJaHuUs BCIYX;

- IPEe0CTaBICHHUE 33JaHUs C UCIIOIb30BAaHUEM CYPIOIIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
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MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 Takux 00ydaromuxcs mpeaIycMaTpiuBaeTcs: JOCTYII -
Has (hopMa MpeIoCTaBICHHUS OTBETOB Ha 3aaHMs, 2 IMEHHO:

- MUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIYT aCCHCTEHTA;

— Npe/ICTaBICHNE OTBETOB YCTHO.

[Iponienypa oreHMBaHuUST pe3yabTATOB OOYUEHUS JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSMH 370PO-
BbSl 1 MHBAIHIOB 10 TUCLUILTMHE TPeIyCMaTpUBaeT IpenocTaBieHne HHGopMaun B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSAM HX 30POBBS M BOCTIPUSATHS HH(POPMALINH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM MIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHI aTeJILHOTO anmapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yICHHUST MOXKET IPOBOIUTHCS B HECKOIBKO ATAIOB.
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