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Paccmorpena u onoOpena Ha 3acenanuu kadeapsl
npotokos Ne 332 ot « 10 » 12 2019 r

JINCT COI'TTACOBAHUA

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (crienuanbHOocTH) 38.03.04 T'ocymapcTBeHHOE M MYHHMIIMMIAIBHOE YIPABJICHHE, YTBEP)KICHHOTO
10.12.2014 roma, paccmoTpeHa u omoOpeHa Ha 3acemanuu kadeaper AOU «  » 20

rojyia, mpoToKoi Ne
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noneHt kap. AOU

CT. mpenogaBarens kadg. AOU

3aBeayromumii odecreunBaronieii kad.
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
®opMUPOBAHUE U TIOBBIIICHUE Y CTYACHTOB MPO(ECCHOHAIBHBIX 3HAHWN B 00JIACTH H3y4YCHUS
CTaHJapTOB I10 YNPABICHUIO IPOEKTAMH, IPUMEHEHUSI METOJIOJIOTUH U MHCTPYMEHTAIbHBIX CPE/ICTB, TEX-
HOJIOTHH TIPOSKTUPOBAHUS U MEXaHU3Ma PEaTN3alliH IJIAHOB MPOEKTHO-OPUEHTUPOBAHHON OpTraHU3aIluH,
yIpaBJIeHUs] U3BMEHEHUSIMU IPOEKTOB B YCIOBUSIX HEONPEAEIEHHOCTH.

1.2. 3agaun IMCHMIIINHBI
— Tlomydenue omnbiTa pa3pabOTKU TJIAHOB MPOEKTA.
—  ®opmupoBaHue 0a30BBIX 3HAHMH M NMPAKTHUECKUX HABBIKOB MOJEIMPOBAHUS BapUAHTOB HUX
VCIIOJTHEHMS.
— IlpoexTtupoBaHMs W peIICHHs 3a/1a4 OCHOBHBIX O0JacTeil 3HAHW yNpaBJICHUS TMPOCKTAMHU,
OLICHKH XOJIa peaJIn3allii U IPOrHO3a MEPCIIEKTUB NTPOEKTOB.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumnuna «Ynpasnenue mpoektammn» (b1.B.02.04) otHocutcs k 650Ky 1 (BapuaTuBHast 4acTh).
[TpenmecTBYOIMKUMHU TUCLUITIMHAMY, (POPMUPYIOIIMMHU HavaldbHbIe 3HAHUS, ABIAIOTCS: Moaenu-
poBaHUE U aHaIu3 Ou3Hec-npoueccos, [IporHo3upoBanue U MIaHUPOBAHUE.
[Tocnenyromumy AMCUUIIIIMHAMM SBIISIOTCA: YIIPABICHUE IIEPCOHAIIOM.

3. TpeGoBaHus K pe3yJibTATAM OCBOCHMS JUCHMILTHHBI

[Tpouecc n3yueHus: AMCUUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMIIETCHIIN:

— TIK-13 cnocoOHOCTBIO HCIIOIB30BaTh COBPEMEHHBIE METO/IbI YIIPABJICHUS IMMPOEKTOM, HAIPaB-
JIEHHBIE HA CBOCBPEMEHHOE TOJIYYCHHE KaUYeCTBEHHBIX PE3yIbTaTOB, OMpeIeieHne pUCKoB, d3hpexkTuBHOE
YIIPaBJICHUE PECYPCAMU, TOTOBHOCTBIO K €r0 pealln3allly C UCIIOJIb30BAHUEM COBPEMEHHBIX MHHOBALIMOH -
HBIX TEXHOJIOTHII |

B pesynbrare u3ydeHus IUCIUTUITMHBI 00YYarOIIUNCS JOKEH:

— 3HATh OCHOBBI TEOPUHU YMPABJICHHUS MPOEKTaMH, COBPEMEHHBIE CTaHIAApThl, HHGOPMAIIMOH-
HylO cuctemy ympasieHus npoektamu (CVYII); MeTomsl ceTeBOro MOAETUPOBAHUS, OMEpPaTHBHO-
kanengapHoro iaaupoBanus (CPM, PERT), ontumu3anuu, OEHKH COCTOSTHUS MPOEKTa; METOJIbI OTITH -
MU3aIUU, KOHTPOJISI XOZa BBITIOTHEHUS, OIIEHKH ()DMHAHCOBOTO COCTOSIHUSI IPOEKTA U YIPABICHUS H3MECHE-
HUSIMH,

— yMmeThb pa3paboTaTh KOHIEMHIIUIO MPOEKTa (TUPEKTUBHBIN JOKYMEHT); OCYIIECTBUTD ILIAHUPO-
BaHHUE U OPraHU3ALMIO POEKTHOU JEATEIHLHOCTH Ha OCHOBE CTAaHIApTOB YINPABIEHUS MPOCKTAMU; FeHE-
pUpPOBAaTh MOJEIN MPOEKTA, BBINOJIHATH ONTUMHU3ALMIO B COOTBETCTBUU C OTPAHUYECHHSIMU MPOEKTHOIO
TPEYTOJIbHUKA, aHAJN3 U OLEHKY COCTOSHHSI MPU pean3alii MPOeKTa ¢ YYeTOM OOBEKTHBHBIX PHCKOB
Pa3IMYHOTO THIIA; OTCIIEKMBATh (DaKTUYECKUN X0oAa paboT MPOEKTa, aHaJIN3 €ro COCTOSHUS (M0 KajeH a-
P10, CTOUMOCTH, 3PPEKTUBHOCTH), pealin30BaTh MPOTHO3 MOKA3aTeNeH M0 3aBEPIICHHH U 00ECIIEUYUTh Ka-
YECTBO UCTOIHEHUS Pa0OT MPOEKTA. OLIEHUTh MPUBJIEKATEILHOCTh MOJIENIEH JIJIsl MHBECTUPOBAHUS, OMpe-
JIETUTh CPOK OKYNA€MOCTH, YUCTO JUCKOHTUPOBAHHBIN T0XOT;

—  BJaJeTh COBPEMEHHBIMHM METOJAMHU MHULIMALIUH, IPOEKTUPOBAHMS, aHAIN3a U OLIEHKH COCTO-
SSHUW TIPOEKTa; MPOrPAMMHBIMH CPEICTBAMU WH(POPMAIIMOHHOW CHUCTEMBI YIPABICHUS MPOCKTaAMH IS
oOecrevyeHrs KayecTBa CIIOTHEHMS Ha BCEX 3Talax KU3HEHHOTO LIMKJIA POAYKTa U MPOEKTa;

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTaBIIsAeT 4.0 3a4eTHBIX IMHUIIBI U MIPEJICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpyaoeMKOCTb JUCHHUILIMHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
6 cemecTp
KonTaktHas paborta (Bcero) 22 22
CamocrosiTenpHas paboTa o1 PyKOBOJICTBOM 10 10
npenoaasaresns (CPII)
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JlaGopaTopHbIe pabOThI 12 12
Yacbl Ha KOHTPOJIbHBIE pabOTHI (BCETO) 2 2
CamocTtosiTenbHas paboTa (Bcero) 116 116
[TonroroBka Kk KOHTPOJILHBIM paboTam 16 16
OdopMieHrE OTYETOB IO JTAOOPATOPHBIM padboTam 12 12
CamocTosTenpbHOE H3ydyeHue TeM (BOIIPOCOB) 88 88
TEOPETUUECKOIN YacTu Kypca

Bcero (6e3 sx3amena) 140 140
IloaroroBka u ciaya 3ayera 4 4
OO6miast Tpy1I0€MKOCTb, 4 144 144
3auetHble EanHunml 4.0

5. ConepixaHue TUCHUILIMHBI

5.1. Pa3nesnl JUCHUIIMHGLI 1 BUALI 3AHATHHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIABI 3aHATUH

Bcero
4acoB
Haszeanus pasznenoB QuCLUIUIMHBL CPIL, g J1ab. Cau. (6e3 @opmmpyembie
pab.,u | pab.,u KOMIICTCHITUT
9K3aMEH
a)
6 cemecTp
1 KiiroueBble MOHSTHS yIPaBIEHUS POEKTa- 2 0 12 14 IIK-13
MHU.
2 IIpoueccsl ynpaBlleHHAs IPOEKTAMH. 2 4 32 38 [IK-13
3 PykoBozactBo k CBOAy 3HaHUH MO yNpasiie- 4 4 28 36 IIK-13
uuto npoekramu PMBOK® (Project
Management Body of Knowledge, PMI).
4 Tlpuknaaaple 00JaCTH 3HAHUN YIIPABICHHS 2 4 44 50 IK-13
IIPOEKTaMHU.
Hroro 3a cemectp 10 12 116 140
Uroro 10 12 116 140

5.2. Conep:xanue pa3aejioB JUCHHUILNINHBI (CAMOCTOATEIbHAsSI Pa00Ta 10/ PYKOBOACTBOM
npenoaaBarTeJis)
ConepxaHue pa3aenoB TUCHMIUIMH (CaMOCTOsATeNIbHast paboTa Mo pyKOBOJCTBOM IPENOAaBaTesIs)
npuBesieHo B Tabuuue 5.2.
Tabmuna 5.2 — Coneprkanue paszienoB JUCHUIUIMH (CaMOCTOATENIbHAs padoTa 1ol pyKOBOJCTBOM IIPETO-

JlaBaTesis)
ConeprkaHue pas3ienoB JUCLUILIMHBI
AP Pasil AmeHt Tpynoemkocts, | Dopmupyemblie
HazBanus pa3znenos (camocTosiTenbHas paboTa 1Mo
q KOMITETEHIIUU
PYKOBOJICTBOM IIPETIOIaBaTENsl)
6 cemecTp
1 KimroueBsle nonatusa | OnpenenacHue MpoeKTa, CUCTEMA yIpaBJe- 2 IK-13
yIpaBICHUS HUSL IPOEKTaMH, KOMaH1000pa30BaHue,
IIPOEKTaMHU. CTEHKXOJIIEPBI U OpraHU3alMOHHBIE CTPYK-
TypBl YIPaBICHUS NPOEKTaMHU.
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Hroro

2 Ilpoueccol ['pynmiel mporieccoB U copepkaHue mpouec- IK-13
YIIPaBJICHUS COB YIIPABJICHU, TPYIIIIA IIPOLECCOB HHULU-
IIPOEKTaMHU. alnuu, rpymma rnpoueccoB IUIAHUPOBAHNUS,
IpyIIa NpoLeccoB UCIIOIHEHHUS, TPYTIa
IIPOLIECCOB YIIPaBJICHUS.
Hroro
3 PykoBOACTBO K VYnpaBneHue UHTErpanuen MpoeKTa, yrpas- IIK-13
Cony 3HaHuU# 1O JICHUE COZIEP’)KaHNUEM IIPOEKTa, YIIpaBJICHUE
yIPaBICHUIO CPOKaMH IIPOEKTa, YIIPaBJI€HUE CTOUMOCTBIO
npoekramu PMBOK® | npoekTa, ynpaBiieHUE KaueCTBOM ITPOEKTA,
(Project Management | ynpaBiieHHE Y€IOBEYECKUMU PECYPCAMHU
Body of Knowledge, |mpoekra, ynpaBieHne KOMMYHHKALUAMU
PMI). MPOEKTA, YIPABICHUE PUCKAMH ITPOEKTA.
Hroro
4 TlpuknaaHsie NHcTpyMeHTanbHas cpesia MpOEeKTUPOBAHUA. IK-13

00J1aCTH 3HAHUM

WNudopmanmonHas cuctemMa yrpaBJeHHs

yIIpaBJICHUS npoektamu (MCVYII). MuBecTUITMOHHBIC
MIPOEKTaMHU. MPOEKTHI, 3 (HEKTUBHOCTH WHBECTUITMOHHBIX
MIPOEKTOB.
Hroro 2
Hroro 3a cemectp 10

5.3. Pa3nenbl JMCUMILNIMHBI M MEKIMCUMILUINHAPHBIE CBA3H ¢ 00eceYnBAKIIMMH (MPeAblTyIIUMH)
U obecneynBaeMbIMU (MOCJIEYIONIUMH) TUCHUIIMHAMHA
Paznenbl qUCHUIITUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCIIEIYIONUMHI ) AUCITUTUIMHAME TPEICTABICHBI B TabmuIe 5.3.
Tabmuna 5.3 — Pa3aensl AMCHUIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne pa3genoB qaHHONM NUCHMIUIMHBL, 7151 KOTOPBIX
HEOOXOAMMO M3YYeHUE 00ECTICUMBAIONINX 1
o0ecIeunBaeMbIX JUCIUILINH

1 2 3 4

[IpenmecTByronme qUCUUILIMHBI

HanmenoBanme JUCHUITIINH

1 MonenupoBaH#e U aHaJIU3 OU3HEC-TIPOIIECCOB +

2 IIporao3upoBaHKe U IJIAHUPOBAHUE + +

HOCJ'ICIIYIOIJ_II/IC JAUCHUIIINHBI

1 Ynpasienue nepcoHaniom + +

5.4. CooTBeTCTBHE KOMIIETEHIIHIA, (POPMUPYEMBIX NPH U3YyYEeHUU THCHHILUIMHBI, 1 BUI0B 3aHSI THIi
CoOTBETCTBHE KOMIIETCHIMH, (OPMUPYEMBIX MPH W3YYCHHH ITUCLUIUIMHBI, W BHIOB 3aHATHI
npezcTaBiIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CoOTBETCTBHE KOMIIETCHIUH, (POPMUPYEMBIX MPH U3yYCHHU AUCIUIUTHHBI, U BUOB 3aHs -
THHU

Bunnl zanstui

JIab. pao.

Komnerenim
u CPI1

@DOopMbI KOHTPOJIA

Cawm. pa6.
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IK-13 + + + KonTponsHnas padora, [IpoBepka
KOHTPOJBHBIX pabot, OTUeT 1o
nabopartopHoii padote, Tecr,
3au€T ¢ OLIEHKOI

6. UnTepakTBHBIE MeTOABI M (GOPMBI OPraHU3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl

HaumenoBanue 1abopaTtopHbIX padoT npuBeneHo B Tabnuue 7.1.
Tabmuua 7.1 — HaumeHnoBaHue 1a00paTopHBIX paboT

Tpynoemkoctsb, | DopMupyemblie
Ha3Banus pa3zaenos HaumenoBanue mabopaTtopHbIX padoT Py ’ PMIPY
q KOMITETEHIIUU
6 cemecTp
2 IIpoueccsl Pa3paboTka u ontumu3zanus Mojenen Bapu- 4 IIK-13
YIPABICHUS AHTHOT'O IIPOEKTA.
MIPOEKTaMHU. Wroro
3 PyKoBOJACTBO K Konuenmus npoekra. IK-13
CBony 3HaHUH 1O Vroro
yIPaBICHUIO
npoekramu PMBOK®
(Project Management
Body of Knowledge,
PMI).
4 TlpuknaaHsie OlnieHKa MHBECTUIITMOHHOM MTPUBJIEKATEIIbHO- 4 [IK-13
o0JiacTH 3HaHUI CTH MOJEJIEH IPOEKTA.
yIpaBICHUS Vroro 4
IIPOEKTaMHU.
Hroro 3a cemectp 12
8. Hachl Ha KOHTPOJILHBIE PA0OTHI
Yacel Ha KOHTPOJIbHBIE pabOThI IPUBECHBI B TabauLe 8.1.
Tabmuua 8.1 — Yackl Ha KOHTPOJIbHBIE PaOOThI
. Tpynoemkocts, | @opMupyemblie
Ne Bun KoHTpOnbHOM paboThI Py ’ PMHDPY
q KOMITETEHIIUU
6 cemecTp
1 KontposnpHas pabota ¢ aBTOMaTu3upOBaHHOMN 2 ITK-13
MIPOBEPKOMN

Tabimiie 9.1.

9. CamocrosiTesqibHasi padora
Bunel camocTosTenbHOM paboThI, TPYIOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIUH IIPEICTABICHbI B

Ta6muia 9.1 — Buabl caMoCTOsITEIbHON paboThl, TPYAOEMKOCTh M (HOPMUpPYEMbIe KOMIIETEHIHH

Bunasl camocrositensHor | Tpynoemkocts, | DopMupyembie
Hassanus pasnenos g PR ’ PMHDPY @OpMBI KOHTPOJIA
paboThI q KOMITETEHITUU
6 cemecTp
1 KitoueBnbie CamocrosiTenbHOe U3yye- 8 IK-13 3auéT C OLICHKOH,
MOHATHUS HUE TeM (BOTIPOCOB) TEO- KonTpoasHas pado-
YIpaBJICHUS pPETUYECKOM YyacTu Kypca Ta, TecT
TIPOCKTAMH. [ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
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Hroro 12
2 Ilpoueccol CamocrosiTenbHOe U3yye- 24 IK-13 3auéT C OLICHKOH,
yIpaBJICHUS HUE TeM (BOMPOCOB) TEO- Kontponwhas pabo-
IIPOEKTaMHU. pPETHUYECKOM YyacTH Kypca ta, OTueT no nado-
OdopmieHne 0T4ETOB 110 4 I]),aTOPHOH pabore,
T
nabopaToOpHBIM paboTam cc
[TonroroBka Kk KOHTPOJIb- 4
HBIM padboTam
Uroro 32
3 PyKoBOJICTBO K CamocTosTensHOE U3yde- 20 [1IK-13 3auéT C OLIEHKOM,
CBojy 3HaHU#M IO | HUE TEM (BOMPOCOB) TEO- KonTponbnas pado-
yIPaBICHUIO PETHUYECKOM YyacTH Kypca ta, OTuer no nabo-
gi/?gg%lgl Project OdopmiteHre 0T4ETOB TIO 4 ,P}aTOPHOH pabore,
(Projec nabopaTopHBIM paboTam ect
Management Body
of Knowledge, [ToaroroBka K KOHTPOJIb- 4
PMI). HBIM paboTam
Hroro 28
4 TlpuxnaaHbie CamocrosiTenbHOe u3yye- 36 IK-13 3auéT C OLICHKOH,
00JacT 3HaHUH HUE TeM (BOTIPOCOB) TEO- KonTpomnsHas pado-
yIpaBICHUS pPETHUYECKOM YyacTH Kypca ta, OTueT no nabdo-
POEKTaMHU. OdOpMIEHHE OTYETOR IO 4 ;%aTopHon pabore,
T
nabopaToOpHBIM paboTam cc
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Hroro 44
Brinonnenne KOHTPOJIb- 2 IK-13 KonTpomasHas pado-
HOU pabOTHI Ta
Hroro 3a cemectp 116
[ToxnroroBka u ciaya 3a- 4 3auéT ¢ OLIEHKOI
qyeta
Hroro 120

10. KoHTpoab camocTosiTeJIbHOI padoThl (KYpCcoBOii MPOEKT / KypcoBasi padora)
He npenycmorpeno PVYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU yCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecTieYeHrue TUCIHIIINHBI

noctyna: https://study.tusur.ru/study/library (nata obpamenus: 22.09.2021).

12.1. OcHoBHas JuTepaTypa
1. PeiGanoBa E.A. YnpaBnenue npoektamu [DIeKTpoHHBIN pecypc]: yueOHoe mocobue / E.A.
Pri6anosa. — Tomck : @10, TYCVYP, 2015. — 206 c. JocTyn U3 1MuHOTO KaOMHETA CTyAeHTa. — Pexxum

12.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. TeopeTuueckre OCHOBBI aBTOMATU3MPOBAHHOTO yIpaBICHUs [DIEKTPOHHEIN pecypc]: Yueo-
Hoe mocobue / Peibanosa E. A. - 2015. 166 c. Jloctyn u3 1uyHOro KabMHETa CTyJAeHTa. — Pe)uM 10cTy -
na: https://study.tusur.ru/study/library (nata oopamenwus: 22.09.2021).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS

1. PsibanoBa E.A. Ynpasnenue npoexktamu : 31ekTpoHHbIA Kypc / E. A. PribanoBa. — Tomck,
TYCYP, ®J10, 2015. JocTyn U3 IMYHOTO KaOMHETa CTYAEHTA.

2. Poibanosa E. A. Vmpasienue npoektamMu [DIEKTPOHHBIN pecypc]: ydeOHOEe METOAMYECKOoe
nocobue. — Tomck: @akynpTeT AucTaHIMOHHOTO 00yueHus, TYCVYP, 2015. — 149 c. loctyn u3 1u4HO-
ro kabunera ctymeHTa. — Pexum npoctyma: https://study.tusur.ru/study/library (mara oOparmienws:
22.09.2021).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS 1JIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOAMUECKNE MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydyaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAIMIOB MIPEAOCTABISIOTCS B (OopMaXx,
Q/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3JI0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

JIJ1s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

12.4. IipodeccuoHanbHbIe 6a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
1. eLIBRARY.RU: www.elibrary.ru
2. OBC «lOpaiiT»: https://urait.ru (1OCTyI U3 TUIHOTO KaOWHETA CTY/ICHTA)

13. MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
obecneueHnune

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTrepuaJbHO-TEXHHYECKOE U MPOrPaMMHOe o0ecredyeHre JHCIUIITTHHBI

Kabuner my1st caMoCTOATEILHOM pabOThI CTYICHTOB

yueOHas ayTUTOpHsI AJIsl TPOBEIACHHMSI 3aHATUH JTa00paTOPHOTO THUIIA, IIOMEIICHUE IS POBEICHUS
TPYMIOBBIX U UHIUBUAYAIbHBIX KOHCYJIBTAIINM, TOMEIIEHUE ISl IPOBEACHUSI TEKYIIIET0 KOHTPOJIS U MPO-
MEXYTOUHOU aTTECTAlUH, IIOMELICHHUE JJISi CAMOCTOSTEIbHON paboThI

634034, Tomckas obnacts, T. Tomck, Bepmuauna ynuna, n. 74, 207 ayn.

Onwucanue uMeromierocs 000pyI0BaHuUs:

- KommyTtaTop MicroTeak;

- Kommerorep PENTIUM D 945 (3 mit.);

- Komnetorep GELERON D 331 (2 mr.);

- Kommuiekt cienmanuzupoBanHoi yueOHOW Mebenu;

- PaGouee mecto npenogaBares.

[TporpamMHOe obecrieueHue:

— 7-zip (¢ BO3BMOXHOCTBIO YIAJIEHHOTO JJOCTYTIA)

— Google Chrome

— LibreOffice (¢ BO3MOXHOCTBIO yIaJIEHHOTO JJOCTYTIA)

— MathCAD (¢ BO3MOXXHOCTBIO YIaJICHHOTO JIOCTYTIA)

— Microsoft Project 2010 (¢ BO3MOXHOCTBIO YAaJIEHHOTO J0CTYyTIA)

— Microsoft Windows

— OpenOftice (¢ BO3SMOXHOCTBIO YIaJIEHHOTO JJOCTYTIA)

— OpenProj 1.4.1 (c BO3MOXHOCTBIO YJIAJIEHHOTO JIOCTYIIA)
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13.1.2. MaTepuaJbHO-TEXHHYECKOE M IPOrPaMMHoOe odecredeHne 1JIs JadopaTopHbIX padoT

Kabuner my1st camoCTOATEILHOM pabOThI CTYICHTOB

yueOHasi ayTUTOpHsI AJIsl TPOBEIACHHMSI 3aHATUI JTa00paTOPHOTO TUIIA, IIOMEIICHUE IS IPOBEICHUS
TPYMIOBBIX U UHIUBUAYAIbHBIX KOHCYJIBTAINM, TOMEIIEHUE AJIsl POBEACHUSI TEKYIIIET0 KOHTPOJIS U MPo-
MEXXYTOYHOU aTTeCTAlUU, TOMEIICHHE IS CAMOCTOSTEIIbHON paOOThI

634034, Tomckas obnacts, T. Tomck, Bepmuauna ynuna, n. 74, 207 ayn.

Onwucanue uMeronierocs 000pyI0BaHuUs:

- KommyTtatop MicroTeak;

- Kommerorep PENTIUM D 945 (3 mit.);

- Komnstorep GELERON D 331 (2 mt.);

- Kommuiekt cienmanusupoBanHoi yueOHoW Mebenu;

- PaGouee mecto npenogaBaress.

[TporpamMHOe obecrieueHue:

— 7-zip (¢ BO3BMOXHOCTBIO YAJIEHHOTO JJOCTYTIA)

— Google Chrome

— LibreOffice (¢ BO3MOXHOCTBIO yIaJIEHHOTO JJOCTYTIA)

— MathCAD (¢ BO3MOXHOCTBIO YIaJI€HHOTO JIOCTYIIA)

— Microsoft Project 2010 (¢ BO3MOXXHOCTBIO YAaJIEHHOTO JIOCTYTIA)

— Microsoft Windows

— OpenOftice (¢ BO3SMOXHOCTBIO YJAJIEHHOTO JJOCTYTIA)

13.1.3. MarepuajibHO-TEXHHYECKOE U MIPOrPaMMHoOe o0ecrneuyeHue 1JIsl CAMOCTOSITeIbHON padoThI
Jiiss caMoCTOsTENbHON pabOThl UCIIONB3YIOTCS y4eOHBIE ayAUTOPHH (KOMITBIOTEPHBIE KIIACCHI),
PacIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast obnacTs, r. Tomck, Jlennna npocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06nacThb, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTh, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast mebenb;

- komnsroTepsl kinacca He Hke [I9BM INTEL Celeron D336 2.81'Tw. - 5 mit.;

- KOMIBIOTEPHI MOJIKIIOUYCHBI K ceTh «/HTepHeT» U 00eCleYnBarOT JOCTYI B AJIEKTPOHHYIO HH-
(hopMaMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe o0ecnedeHne TUCUUIIIMHBI JIsl JIMI ¢ OrPAHMYEeHHbIMU
BO3MOKHOCTSIMH 3/10POBbSl U HHBAJIM/I0B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXHOCTSMH 370POBbS U MHBAJIHJIAMU
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUIEHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUIIMBAIOIIEH amnmapaTypbl, MyJTbTUMEIUUHBIX CPEJICTB U JPYTUX TEXHUYCCKUX CPEJICTB MpueMa/mepesa-
i yaeOHOM nH(OpMaIUU B TOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI TIPETOIaBaHus A1 00yJaroIXCs
C UHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4yeOHasi ayTuTOpHUs, B KOTOPOM 3aHUMAIOTCS
oOyuyaromiyecsi ¢ HapylIeHHeM cllyxa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMN JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETYyCMOTPEHO UCIIOJIb30BaHUE B
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JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WX Cllaiija Ha SKpaHe) IpH MOMOIIY BUACOYBEIHUHUTENEH 11 KOM(DOPTHOTO MpoCcMOTpa.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3yIOTCSl aJbTEepHATHBHBIEC YCTPOWCTBA BBOJA MH(OPMALINY U APYTHE TEXHUUECKUE CPEACTBA MpueMa/mepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs [UIs JIIOJeH ¢ UHBaA-
JHUHOCTBHIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PEKOMEHAAIUH 110 OPraHU3alu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
s onleHKH cTenieHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JUCLHUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBble 3agaHus

1.Kakomy BUIy A€SITENBHOCTH, ONPEACIEHHOMY B OCHOBHOM cTaHaapTe «CBOA 3HaHUI yIpaBiie-
Hus npoektamu (PMBOK)», cooTBeTCTBYET NMOHATHE « YTIpaBlIEHUE POEKTaMU»?

a. IIponiecc npuMeHeHus1 3HaHWH, HABBIKOB, METOJIOB, CPEICTB U TEXHOJIOTMH K IPOEKTHOM nes-
TEIbHOCTHU JJIs1 JOCTHKEHUS 0)KUJJaHUIN YYaCTHUKOB MPOEKTA.

b. I[IpunoxkeHne 3HaHUH, HABBIKOB, HHCTPYMEHTOB M METOJIOB K paboTaM MPOEKTa JJisl yJOBJIETBO-
peHus TpeOOBaHUH, MPEABABISAEMBIX K IPOEKTY.

c. [IpodeccronanbHas TBOpUecKas 1ATEILHOCT 10 PYKOBOJCTBY JIIOJACKUMHU U MaTepUaIbHBIMU
pecypcamu ImyTeM NPUMEHEHHUs] COBPEMEHHBIX METOJIOB.

d. BpemenHoe npenanpustue, NperHa3HAuYCHHOE JJIS CO3JaHMS YHHKAJIBHBIX MPOIYKTOB, YCIyT
WIH PE3yJbTATOB.

2. Kakoil u3 npeJICTaBICHHBIX B CIIUCKE MIPOLIECCOB AEATEIBHOCTH COOTBETCTBYET TEXHOJIOTUH CE-
TEBOTO IJIAHUPOBAHUS U YIIPABIEHUS POEKTaMu?

a. Orpann4eHHOe 10 BPEMEHU LIEJICHAIIPABICHHOE U3MEHEHHUE UCCIEAYEMOM CHCTEMBI C YCTAHOB-
JICHHBIMU TPEOOBAaHUSIMH K KaUeCTBY Pe3yJIbTaTOB, BOBMOXXHBIMH 00BEMaMHU pacxofia CpeICTB, pECYPCOB U
crenupuUecKol OpraHu3aluen ynpapaeHHUs..

b. KommiekcHoe HCHONb30BaHME METOJIOB IMOCTPOCHMS TaK Ha3bIBAEMBIX CETEBBIX I'pa)uKOB
(CPM), ananusa u ouenku nporpamm (PERT) u merona BepositHocTHOIM orienku miiaHoB (GERT).

c. COBOKYNMHOCTb YIpaBlIeHUECKUX (YHKIUI, 00ecreurnBaroMX 3aBeplIeHHe MPOEKTa B 3aaH-
HBIE CPOKH, B paMKax yCTaHOBJIEHHOTO OIO/DKETa U B COOTBETCTBUU C TEXHUUECKUMU CHEIUPUKAIUIMHU U
TpeOOBaHUSIMHU.

d. IToctpoenue cetn pabOT METOAOM IUarpaMM MpeAlIeCTBOBAHMS C MPUBSA3KON MaTpUILIbI OTBET-
CTBEHHOCTHU HUCIIOJIHUTEIICH.

3. Bl pykoBoAuTENb MPOEKTA M paboTaeTe HaJ ONpeeICeHHeM OIpaHMYEHUH MPOeKTa U yTOYHE-
HUEeM cMeThl ipoekTa. Kakum nponeccom nedarenbHocT Bol 3aHATHI?

a. Mannmanus.

b. [Inanuposanue.

c¢. Mcnonuenue.

d. MOHUTOPHHT U yIipaBJieHHE

4. Yto ABNIAETCSI OCHOBHOM IEJIBI0 PAa3padOTKH TOKYMEHTa «YCTaB MpoeKTa»?

a. Omucanue oTOOpa MPOEKTa U3 MHOXKECTBA MPEATOKEHHBIX BAPUAHTOB JJI €ro JajbHeiIen
pa3paboTKH.

b. Bri6op 1 moaTBepkIeHUE PYKOBOIUTENS MTPOEKTA, CIOHCOPA U KOMaH/IbI IIPOEKTA.

¢. Onucanune Bcex Ipynn 3aMHTEPECOBAHHBIX YYACTHUKOB MPOEKTA U UX UHTEPECHI.

d. [Ipu3Hanue ¥ NOATBEPKICHUE CYIIECTBOBAHHMSI MPOEKTA, OMPEICIICHUE PECYPCOB VISl BHITIOJIHE -
HUS MTPOEKTA.

5. Kommaaus 3aHnMaeTcs IMPONU3BOACTBOM OBITOBBIX HpI/I60pOB W BBOJUT HOBYIO JIMHHWIO BHCIIHETO
111/133171Ha Hn IBCTOBOT'O O(I)OpMJ'ICHI/ISL OTta MMpoAyKIUA NOJIKHA OBITH MNpEeaACTaBJICHA HA BBICTABKE 3TOI'O CC-
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30HA. YCTaHOBUTE, KAKOW TUII KOHEYHOI'O IMPOLYKTA IPOU3BOIUT WIA KAKUM BUIOM JEATEIbHOCTH 3aHU-
MaeTcs KoMnaHus?

a. DTO IPOEKT, TaK KaK MPOAYKT HOBBIN, YHUKAJIBHBIA U paHEe HE MPOJIAaBaAJICsS KOMIIAHUEH.

b. D10 moBTOpAIOIIAsACA OIepalys, Tak Kak KOMIAHUS MMPOU3BOJMIIA paHee OBITOBbIE MPUOOPHI.
HoBblii 113aliH SIBASETCS TPOCTBIM JIOMOIHEHUEM K IMOBTOPSIOIIEMYCS ITPOLECCY.

C. DTO YHUKAJIBbHBIN MPOAYKT, HO MTOCTOSIHHAS IE€SATEIBHOCTD, TPOLIECC OBTOPSIFOLIUMICS.

d. Do mpoueccHas 1eATeNbHOCTh, U IPOAYKT HE SIBISCTCS YHUKAIbHBIM.

6. OcHoBHbIM ctangapTom PMBOK onpenenens! gecats obiaacTeil 3HaHUM yIpaBiIeHUs IPOEKTa-
mu. KakuM nporneccaM cOOTBETCTBYET 00JIaCTh 3HAHUS « YTIPAaBICHNE KOMMYHHUKALUAMN»)?

a. [Ipoueccsl opranuszanyy, yrnpasjieHHUs U PyKOBOACTBAa KOMaHA0M IIPOEKTA.

b. [Iponeccs! onpeneneHysi, yTouHeH!Us:, KOMOMHUPOBAaHUsS, OObEAMHEHHS U KOOPJVHALUH pa3iIny-
HBIX [IPOLIECCOB U JACUCTBUH 110 YIIPABICHUIO IPOCKTOM.

c. IIpoueccel CBOEBpEMEHHOTO CO3/1aHus, cOOpa, PaCIpPOCTPAaHEHUsI, XPAHEHUs, TTOJIy4YeHHs U, B
KOHEYHOM CUETe, UCTIOJIb30BaHUs NHPOPMAIIUH ITPOEKTA.

d. IIpoueccel BKIIOUEHHS B MPOEKT TOJIBKO T€X PabOT, KOTOpbIe HEOOXOAUMBI Il YCIEIIHOIo 3a-
BEpILEHUS IIPOEKTA.

7. B mponeccax KOHTPOJI KaueCTBA IIPOEKTA UCIIOJIB3YIOTCS. MHOTHE METO/IBI U MHCTPYMEHTHL. UTO
COOTBETCTBYET MHCTPYMEHTY «auarpamma [Tapero»?

a. UncTpyMeHT oToOpaskeHHs pecypCHON Harpy3Ku.

b. UHCTpyMEHT npuMeEHsIeTCs A71s OTpeIeiIeHHsI 3aBUCUMOCTHU JABYX BEJIMYHMH IPYT OT JpyTa.

c. I'padmyeckuii HHCTPYMEHT /JIsl aHAIHM3a MIPOSKTHBIX CUTYyaIlUi, HAXOISIIMXCS TI0]] BO3/ICHCTBH -
eM pucka. ONMUCHIBACT PACCMATPUBAEMYIO CUTYAIIMIO C YYETOM KaXKIOW M3 UMEIOIIUXCS BO3MOXKHOCTEH
BbIOOpA M BO3MOXKHOTO CIICHAPHS.

d. UncTpyMEHT, MO3BONAIOMINN pacTIpEACTUTh YCUIIHS ISl pa3pelleHrs BOZHUKAIOIMUX Mpo0iIeM 1
BBISIBUTH OCHOBHbBIE TPUYMHBI, C KOTOPBIX HYKHO HAYMHATh JIEHCTBOBATH.

8. Kakomy mporeccy orBedaeT 001acTh 3HaHUSA « YTIPABICHHUE COAEPKaHUEM» MPOeKTa?

a. OnpezneneHye U NoApoOHOE ONMUCAHNE IPOEKTA U MPOIYKTa.

b. AHanu3 nociaenoBaTeIbHOCTEH ONepaIii, UX JTUTETbHOCTH.

c. Paznenenune paboT M pe3yabTaToOB NMPOEKTAa HAa O0Jiee MEJIKUE IEMEHTBI, KOTOPBIMH Jerde
YIIPaBIIATh.

d. JlokymeHTHpOBaHME JI€HCTBUNA, HEOOXOAUMBIX AJISl ONpPENENEHUs, NOATOTOBKH, UHTETPALlUU U
KOOpAMHALIMHU BCEX BCIIOMOIaTeIIbHbIX IJIAHOB.

9. CotpynHHK, paboTasi HaJl IPOSKTOM M OTBeYast 3a OIpeesICeHHYIO (a3y MPOeKTa, OTYUTHIBACTCS
nepes pyKoBOAMTENEM MPOEKTa 3a CBOIO padboty. [1o okoHuaHuM ¢a3sl ero nepeBeayT Ha Ipyrol MpoeKT
WIN 0CBOOOAT. B KaKoil opraHn3alilnoOHHOM CTPYKTYpe COTPYAHUK padoTaeT?

a. OyHKIIMOHATbHAS.

b. CuibHas MaTpuyHast.

c. [IpoekTHast opranuzanus

d. Marpuunas cOanaHcupoBaHHasI

10. Ilponeccsl ynpaBiaeHHs Ha dTanax >KM3HEHHOIO IIMKJa MMPOEKTa BBIITOJIHAIOTCA B OIPE/EIICH -
HOW mociienoBarenbHOCTH. Kakoll 1mociienoBaTeabHOCTH COOTBETCTBYET IPOLECC C IOJHBIM IMKJIOM
yIpaBiaeHUs?

a. IHunuanus, ucrojJHeHne, MOHUTOPUHT U yIIPaBJIEHUE, IUIAHUPOBaHKE, OLICHKA U 3aBEpIICHHUE.

b. Mannmanusi, MOHUTOPUHT U yIIpaBJIeHUE, TUIAHUPOBAHKE, OLICHKA U 3aBEpLICHHUE.

c. [InaHupoBaHue, THULMALMSI, MOHUTOPUHT U YIIPABICHHUE, OLIEHKA U 3aBEPILLICHHE.

d. Maunmanys, ruiaHupoBaHue, UCIIOJTHEHNE, MOHUTOPUHT M YIIPaBJICHUE, OIICHKA U 3aBepIICHUE.

11. Bel TpyauTech HaJl HOBBIM IIPOEKTOM H OI[EHUBAETE MPOAOJIKUTEIBHOCT paboT COrMIacHO Iia-
HY TPOEKTa, pa3pabaThiBacTe MUIaH-rpaduk padboT, HAOMOMAeTe 32 U3MEHEHUSMH M OTKJIOHEHUSMU OT
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rpaduka, ocymecTBiseTe KoHTpoib. K kakoil o6macTu 3HaHUHM yrpaBleHHUs POSKTAMHU CJIeyeT OTHECTH
cthepy Bameit nestenbrocTn?

a. YIIpaBJICHUE COACPKAHUEM.

b. YnpaBneHnue BpeMeHeM.

c. Pa3paboTtka nepapxuueckoii ctpykrypsl padot (MCP) mpoekra.

d. YnpasieHnue ka4ecTBOM IPOEKTA.

12. B xakoM mpolecce OleHUBAETCsl BEPOSTHOCTh BOSHUKHOBEHMS PUCKOB U UX MOCIEACTBUS MPU
HUCIIOJIB30BAHUHN YHUCIICHHOT'O 3HAYCHU BGPOHTHOCTI/I?

a. Unentudukanus pucka.

b. Onpenenenue pucka.

c. KauecTBeHHbIN aHaU3 pUCKa.

d. KonuuecTBeHHbII aHAN3 pUCKA, TO €CTh BIMSHUE PHCKA Ha YPOBEHb BO3MOXKHBIX PE3YJIbTaTOB
MIPOEKTA.

13. Yro u3 nepeuncienHoro HEBEPHO B oTtHomennu miana ynpasnenus puckom (YP)?

a. [Iman VP BrimrodaeT B ce0st onrcaHre OTBETHOM peakilMy Ha PUCK U o0pa3a IeHCTBUH.

b. [Inan YP BkitouaeT B cedst MeTObl MACHTU(DHUKAIIMM PUCKA U CPABHEHUS, OTBETCTBEHHBIE Py -
B U OFOJIKET.

c. [Inman YP — 310 pe3ynbrat npoiecca «IIaHupOBaHUsI YIPABICHUS PUCKOM.

d. [Tnan VP ommceiBaeT neranbHO, KaK MPOIECCHl YIPABICHUS PUCKOM OyIyT BBIIOIHATHCS, 3aI1H -
CBIBaThCSl U KOHTPOJIMPOBATHCS HA MPOTSHKEHUH MPOEKTA.

14. Bol coOupaeTech OTKPHITH HOBBIN MTPOEKT. YK€ UMEETE OTBIT, TaK KaK HaJ MOJ0OHBIMHU MPOCK -
TaMH BBl Y)ke paboTanu. Kakoif u3 aneMeHToB nporecca HHUIMAuU Oy/IeT 1Mojie3eH B HOBOM MPOeKTe?

a. CtpaTerndyeckuil miaH, Tak KakK. XOTUTE OBbITh YBEPEHHBIM, UYTO MPOEKT COOTBETCTBYET CTpare-
THYECKOMY HalpaBJICHUIO OpPraHU3allyy.

b. Onucanue NpoayKTa MpoeKTa, T.K. MOXKHO CIKOHOMHUTH BpeMsl Ha pa3paboTke YcraBa HOBOTO
MPOEKTA.

c. Ucropuueckas nupopmarus o NpeAbAyIINX IPOEKTax, TaK KaK 3TH MPOEKThl UMEIOT MHOTO 00-
IIET0 ¥ MOKHO MCIIOJIb30BATh MOJIE3HYIO HH(DOPMAIIHIO.

d. ®opMann3oBaHHOE ONKMCAHUE HEOMPEICICHHOCTH, T.K. onpeaeieHrne GakTopoB, B HAMOOIbIIICH
CTETICHU OKAa3bIBAIOIIUX BIMSAHUE HA PE3YJbTATHl IPOEKTA, CYIIECTBEHHO BIMSAET HA YCIEX MPOEKTa.

15. Kakoii 13 MeTOZI0B IPOTUBOCTOSIHHSI PUCKaM IMO3BOJISIET BBIIBUTH (DAKTOPHI, OKa3bIBAIOIINE CY -
IIECTBEHHOE BJIMSIHUE HA PE3YJIbTaThl IPOEKTa?

a. Axanus YYBCTBUTCIIBHOCTHU ITPOCKTA.

b. [IpoBepka yCTOWYNBOCTH U OTIPEICTICHUE TIPEIETbHBIX 3HAYCHUH TTapaMeTPOB MPOCKTA.

c. OnpeneneHue TOUKH 6€3yObITOUHOCTH.

d. IToctpoenue aepeBa penieHuH.

16. Bamr mpoekT TpeOyeT MoCcTaBOK OT HAJIEKHOTO MOCTABIINKA, KOTOPOTO BBl MHOTO Pa3 yCIEITHO
MCTIONB30BANIH B MPEABIIYIINX MpOeKTaxX. Bol HajieeTech, 4T0 MOCTaBKU OyAyT B CpoK K 9 mast. [Ipumepom
Yero sBISIETCS Ball pacyer?

a. Ilenbto, Tak KaKk MPOAYKTHI MPOEKTa U3MEPUMBI U BPEMs SIBJISIETCSI OJHUM M3 TJIABHBIX OTPAHM-
YEHUI B MPOEKTHOM TPEYroOJIbHHKE.

b. TpeboBaHueM, Tak KakK MPEANOIOKEHUS CTPOSITCS HA TIPEIBITYILEM OIIBITE.

c. YcioBueM, Tak Kak yUYUTHIBAIOTCS] BO3MOXKHOCTHU M OIBIT MOJPSTUNKA.

d. OOBeKTHUBHOM MPUYHHOH, Tak Kak 9 Mast — Jlenp [ToGenpl 1 BaykeH AJs BCEX, BKIIFOYAs TIOJPS/T -
YUKOB.

17. Kakum mporieccam yrpaBJiieHUs TPOSKTaMU COOTBETCTBYET 00J1aCTh 3HAHUS « YTIpaBJICHHUE Bpe-

MEHEM» ITpOeKTa?
a. Onpenenenue chepbl AEITEIBLHOCTH, ONpPENEIeHHE MOCIe0BAaTeIbHOCTH PaldoT, OLIEHKA Mpo-
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JOJDKUTENBHOCTH, pa3padoTka MmiaH-rpaduka padoT, KOHTPOIJIb Ha/l COO0AEHHEM TpaduKa.
b. Pa3paboTka mana npoekTa, UCTIOJHEHHUE TUIaHa, KOHTPOJIb HaJl N3MCHEHUSIMU.
c. Onpenenenue cepbl ASATETLHOCTH MIPOEKTA, KOMaHA000pa30BaHKe, YIIpaBIeHUE IpoOiIeMaMH.
d. Pa3paboTka mana ynpaBieHHs] pUCKOM, MOHUTOPHHT U yIIpaBJICHHUE.

18. Yto u3 nepeunciennoro HEBEPHO otnocutensno {uarpammel [lapero?

a. [luarpamma ITapeto BbIpaxkaeT MpaBUJIO OHOMMEHHOTO aBTopa — 310 npasuio 80/20.

b. Hebomp110e KoMuuecTBO MPUYHUH BBI3BIBAIOT OOJIBIIIOE KOIUYECTBO IPOOIIEM.

c. lnarpamma knaccuuuupyer BakHbIe (aKTOPbl B 3aBUCUMOCTH OT YacTOTHI UX MOSBJICHUS BO
BpPEMEHH.

d. [lnarpamma omnuchIBaeT J1B€ IEPEMEHHBIE BO BPEMEHHU.

19. MHorue npu3Haku MpPOEKTa, OTIAMYAIOT €ro OT MPOLECCHON AesTenbHOCTH. Kakoit 13 ocHOB-
HBIX IPU3HAKOB MIPOEKTa COOTBETCTBYET NMpu3Haky «LleneBoit opueHTanum»?

a. IIpoexT nMeeT 4eTKO OnpeAeTIeHHbIE pAMKU CBOCH MPEeIMETHOM 00JIaCTH U TOJKEH OBITh OTHe-
JIEH OT OOBEKTOB JIPYTUX THUIIOB, B TO € BpeMs JOJKHA ObITh y4TE€Ha BCSI COBOKYNHOCTb CYILIECTBEHHBIX
CBsA3EH IIPOEKTA.

b. KoMIuiekcHbIN XapakTep NpoekTa TpedyeT COrIacoBaHHUs HHTEPECOB BCEX YYACTHHKOB MPOEKTA,
HaJIM4YUs OPraHU3alOHHO-IIPABOBBIX M SKOHOMHUYHBIX MEXaHU3MOB, PETYIUPYIOIINX UX B3aMMOOTHOIIIE-
HUSL.

c. Peanu3zanus npoekra Bcerna HeceT B ce0e M3MEHEHUS UCCIIEAYEMOI CHCTEMBI IIEPEBOJIOM €€ U3
CYIIECTBYIOLETO COCTOSIHUAS B HEKOTOPOE JKEIAEMOE.

d. OrpanndyeHHOe BpEMEHHOE MPEANPUATHE I CO3JaHHUS OPUTMHAIBHOTO HOBOTO IMPOAYKTa B
YCIIOBUSIX OTPaHUYEHHOCTH PECYPCOB.

20. Yrto u3 nepeunciennoro HEBEPHO B oTHOIIEHNMU METOIOB CTOMMOCTHOTO aHAJIM3a MPOEKTA
(CAII)?

a. Metoasl CAII npencraistoT cob6oii HA00p PYHKITMOHABHBIX CPEJICTB, KOTOPHIE TOMOTAIOT ME-
HE/DKEPY CIUIAaHUPOBATh paOOTHI HA OCHOBAHUH MPEATOIAraeMbIX MPOCKTHBIX 3aTpaT U JOXOJOB.

b. Meroas1 CAIl HanpaBiieHbl HAa KOPPEKIIUIO TEKYIITUX, MIOBTOPSIOMINXCS 0€3 U3MEHEHHS Oorepa-
LUK U OPOLIECCOB JOCTHKECHUS

OTpe/ieTICHHBIX 1IeJIel B paMKax BPEMEHHBIX U OIO/UKETHBIX OTPaHUYCHHH.

c. Meronsr CAII mipenocTaBisiFOT BO3MOKHOCTh MOJICIUPOBATh KOMILJIEKC MPOEKTHBIX padoT, OT-
CJIeKUBATh MPOUCXOAAIINE U3MEHEHHSI U KOPPEKTUPOBATh XO/1 pa3pabOTKU U pean3alnuy MpoeKTa.

d. Meroasr CAII npenocTaBisitoT BO3MOKHOCTh YCTAHOBJICHHS IICHBI pean3allii KOHEYHOH po-
TYKIUH TIPOEKTA.

14.1.2. Bonipocs! 1015 3a4éTa ¢ OLEeHKOM

[TpuBeaeHsl MpUMeEpHl TUIIOBBIX 3aJaHHUI U3 OaHKAa KOHTPOJIbHBIX TECTOB, COCTABJICHHBIX 110 MPOii-
J€HHBIM pa3ziesaM JIUCHUIUIMHBI.

1. OcnoBubiM ctangaptoM PMBOK onpezenens! gecsth obnacteil 3HaHUH yrpaBlieHHs IPOEKTa-
mu. Kakum nponeccam cooTBETCTBYET 001aCTh 3HAHUS « YIIPaBICHHE KOMMYHUKALUAMUN)?

a. [Ipoueccsl opranuszanyy, yrnpasieHHUs U PyKOBOACTBA KOMaHA0M IIPOEKTA.

b. IIpoueccel onpeaeneHus, yToOUHEHHUsI, KOMOMHUPOBAHUS, OObEJUHEHHSI U KOOPAWHALIMYU PA3JInY-
HBIX TIIPOLIECCOB U JEHCTBUM 110 YIIPABJICHUIO IIPOEKTOM.

c. [Ipoueccsl cBOeBpeMEHHOTO co3/1aHusi, cO0pa, paclpoCTpaHEHUsI, XpaHEHUS, TOJIyYEeHUS U HC-
N0J1b30BaHUS MH(OPMAIIMK IPOCKTA.

d. ITponeccel BKIIFOYEHHS B IPOEKT TOJIBKO T€X padoT, KOTOpble HEOOXOAMMBI JIJIsl YCIEIIHOTO 3a-
BEpILEHUS [IPOEKTA.

2. Kakoil U3 crnmcka NpoueccoB AESITEIbHOCTH COOTBETCTBYET TEXHOJIOTUU CETEBOIO IUIAHUPOBA-
HUS ¥ YIPaBJICHUS IpOeKTaMu?

a. OrpaHn4eHHOE 110 BPEMEHH 1I€JICHANIPABIEHHOE U3MEHEHHE UCCIEAYEMON CUCTEMBI C YCTAHOB-
JICHHBIMU TPeOOBaHUSAMHU K Ka4Y€CTBY PE3Yy/IbTaTOB, BO3MOKHBIMU 00bEMaMU pacxo/ia CPeCTB, PECYPCOB U
cnenuduyecKoil opranuzanueil ynpaBieHus.
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b. KoMIUIEKCHOE HCIONBb30BaHUE METOMIOB IMOCTPOSHUS TaK HA3BIBAEMBIX CETEBBIX TIPaUKOB
(CPM), ananu3a u onienku nporpamm (PERT) u metona BepositHocTHOM ortenku mianoB (GERT).

c. COBOKYIMHOCTh yIpaBleHYECKUX (YHKIIHIA, 00CCTICUNBAIOIINX 3aBEPIICHUE MPOCKTa B 3a/IaH-
HBIE CPOKH, B paMKaX YCTaHOBJICHHOTO OIO/DKETa U B COOTBETCTBUM C TEXHUYECCKHMHU CHETIM(DUKATUSIMH
TpeOOBaHUSMHU.

d. [TocTpoenne cetn paboOT METOOM qUArpPaMM IMPEIIICCTBOBAHUS C TIPUBSI3KOW MaTpPHUIBI OTBET-
CTBEHHOCTH WCIIOTHUTEIEH.

3. B xakoM mporiecce OIEHUBACTCS BEPOATHOCTh BOSHUKHOBEHHUSI PUCKOB M UX MOCIIEICTBUS MPH
UCTIOJIb30BaHUH YHCIIEHHOTO 3HAUYCHHsI BEPOSTHOCTH?

a. Unentudukanus pucka.

b. Onpenenenue prucka.

c. KauecTBenHslli aHaNM3 pucka.

d. KonnuecTBeHHBI aHAIN3 pUCKa, TO €CTh BIMSHUE PUCKA HA YPOBEHb BO3MOXKHBIX PE3YJIbTaTOB
IIPOEKTA.

4. Bbl cobupaeTech OTKPHITh HOBBIM MPOEKT. Yke UMEETe OMbIT, TaK KaK HaJl MOJ00HBIMU MPOEK -
TaMH BbI yke padoTanu. Kakoil n3 anemMeHToB npouecca HHUIMALUU OyIeT 10JIe3eH B HOBOM MPOEKTe?

a. CTrparernyeckuii 1iaH, Tak Kak. XOTUTE ObITh YBEPEHHBIM, UYTO MPOEKT COOTBETCTBYET CTpaTe-
TMYECKOMY HaIpPaBICHUIO OPTaHNU3ALHH.

b. Onucanue MpoayKTa MPOeKTa, TaK KaKk MOXKHO COKOHOMHTDH BpeMsl Ha pa3paboTke YcraBa HOBO-
IO IIPOEKTA.

c. Ucropuueckas nadopMaryst o mpeablIylux IPOeKTax, TaK KaK 3TH MPOEKThl HIMEIOT MHOTO 00-
IIEr0 ¥ MOKHO MCIIOJIb30BaTh MOJIE3HYI0 HH(DOPMAIIHIO.

d. ®opmanu3o0BaHHOE ONMUCAHHWE HEOIPENECIEHHOCTH, TaK Kak ompezaeieHue (pakropos, B Hau-
OoJiblllel CTENEHM OKAa3bIBAIOIIMX BIMSHUE HA PE3yNbTaThl IMPOEKTA, CYIIECTBEHHO BIMSIET Ha YCIeX
IIPOCKTA

5. Kakomy mporieccy oTBedaeT 061acTh 3HaHUA « YTIPaBICHUE COAEPKaHUEeM» MPOeKTa?

a. OnpezneneHye U NoApoOHOE ONMUCAHNE IPOEKTA U MPOIYKTa.

b. AHanu3 nociaenoBaTeIbHOCTEH ONepaIii, UX JTUTETbHOCTH.

c. Paznenenune paboT M pe3yabTaToOB NMPOEKTAa HAa O0Jiee MEJIKUE IEMEHTBI, KOTOPBIMH Jerde
YIPaBIIATh.

d. JlokymeHTHpOBaHME JI€HCTBUNA, HEOOXOAUMBIX AJISl ONpPENENEHUs, NOATOTOBKH, UHTETPALlUU U
KOOPJMHAIMH BCEX BCIIOMOTaTENIbHBIX ILIAHOB.

6.Jl511 KOHTpOJIA pe3yJbTaTOB IIpolecca MPOU3BOJCTBA 33 ONPENEIEHHBIN NEPUOJA HUCIONIB3YIOT
OLIEHKY OTKJIOHEHUH 00pa3noB. Kakoil MeTos KOHTpOIIs KadecTBa MPOIyKTa IPOEKTa MPH 3TOM HCIIOJIb3Y -
10T?

a. KoHTposibHbIE KapThI.

b. Metoxg Monte-Kapio.

¢. lnarpamma Ilapeto.

d. Cratuctuueckas BHIOOpKa.

7. Kakas crparerus ynpaBieHUs pUCKaMH U3 TpuBeneHHoro crucka HE sBisercs MeromoM miw
MPUEMOM TUIAHUPOBAHUS OTBETHOM PEAKIIMM HA PUCK?

a. Cmsiruenue/ocabeHue.

b. N36exanue.

c. [Ipunsrue.

d. MonenupoBanue.

e. [lepenoc/mepenauya.

8. Cocob peanuzaniy B MPOEKTE MOCTABICHHBIX 337]ad MOKHO OXapaKTEePH30BaTh KaK CTUIb PYy-
KOBOJICTBA (aBTOPHUTAPHBIN, YHUBEPCATLHBIN, JEMOKpaTHUECKUH, TuOepanbHbIii). Kakoit mo coaepkaHuio
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CTHJIb PYKOBOJICTBA IIPOEKTAMHU M3 MPUBEACHHOTO CIIMCKA COOTBETCTBYET MOMYCTUTEILCKOMY (JTHOepab-
HOMY) CTHITIO?

a. CTuib, XapaKkTepu3yeTcsl BBICOKOM KOHIIEHTpAIMel pyKOBOJACTBA, €AMHOHAYAINEM B NIPUHATHN
pEIICHHIA, )KECTKUM KOHTPOJIEM HaJI JeSITeIbHOCTHIO IIOMIYMHECHHBIX.

b. Ctunib, xapakTepu3yeTcsi CTpEeMJICHHEM PYKOBOIUTENS BHIPAOOTaTh pEIICHUs, paclpeieinTh
MIOJTHOMOYHS M OTBETCTBEHHOCTh MEX/TY PYKOBOAUTENIEM H MOJUNHEHHBIM.

c. CTuiib, XapakTepu3yeTcs MUHUMAJIbHBIM YYaCTHEM PYKOBOJUTENS B YIIPABICHUH KOJUIEKTUBOM.

d. Ctunb, XapakTepu3yeTcsi UCKIIIOYUTENBHO HHIAMBHIYaTbHBIM ITOIXO0OM K KOHTPOJIO HaJl Jes-
TEIILHOCTBHIO UCIIOJIHUTEIICH.

9. Llenb cTPOUTENHHOTO MPOEKTA — BO3BECTH HECKOJIBKO 31aHUM /Il 00CITY>KUBAIOILIETO IepcoHasa
CIIOPTUBHBIX UTP K Ha3HAYEHHOM Jare. YUUTHIBasi IPUOPUTET YCIOBHI, HA30BUTE MEPBOE 10 3HAYUMOCTH
OTrpaHUYEHUE:

a. Jlenpru, Tak Kak OI0/DKET OTOBOPEH U OTPaHUYEH.

b. Cpok ciaum, Tak Kak J1aTa 3aBepILEHUs IPOEKTa HE MOXKET ObITh IEpeHeceHa.

c. KauecTBo, Tak Kak moCcTpONWKH JOJKHBI OBITh (PYHKIIMOHAIBHBIMHU U O€30MaCHBIMHU.

d. Conepxanue, Tak Kak KOJMYECTBO 37[aHUH BHECEHO B MPOEKT M U3MEHEHUS CO3/1aayT

JIOTIOJIHUTENbHBIE MPOOIEMBI.

10. Kako#i u3 stanoB B npuBeaeHHoM cnucke HE cooTBeTcTByeT 3Tanam onepaTtuBHOTO YIpPaBIIe-
HUS IpoeKTaMu?

a. BeiOop MeTOA0B CTPYKTYpHOTO, PECYPCHOTO, KaJIEeHAAPHOTO TUIAHUPOBAHHUS.

b. [Iporuo3 pa3BUTHUS U PETYINPOBAHHE.

¢. AKTyanu3anus IJIaHoB.

d. OObeKTHBHAs OLIEHKA TEKYILErO COCTOSHUS MPOCKTA.

€. MonuTtopuHr (y4eT, aHaiau3, KOHTPOJIb, TUHAMHUKA TTOKa3aTeIei).

11. KakoMy oOmMCaHHUIO COOTBETCTBYET KPUTEPUU OLIEHKH MPOEKTA «TEXHUYECKas OCYIIECTBU-
MOCTBb»?

a. Younus, 3aTpauyrBaeMble Ha MPOEKT, U3MEPSEMbIE BPEMEHEM U CTOMMOCTBIO.

b. 3HaueHNe KpUTEPHSI OMIPEIEISIETCS KaYeCTBOM, BPEMEHEM U CTOMMOCTBIO TIPOCKTA.

. 3HaueHue KpUTEPHs OIpeiesieTcsl MPEAMETHON 00JacThiO MPOEKTa U KaYeCTBOM.

d. 3HaueHHe KpUTEPUS ONPEIEIISIETCS CTOMMOCTBIO, aIaITUBHOCTHIO I PUCKOM TIPOEKTA.

12. Bbl pykoBoAUTENNb TIPOEKTa U paboTaeTe HaJl ONpeeieHHeM OTpaHNYEHUH MTPOEKTa H YTOYHE-
HHUEM cMeThI TpoekTa. Kakum mporieccoM aeareibHOCTH Bbl 3aHATHI?

a. Maumuanms.

b. [manupoBanue.

c. Ucnonnenue.

d. MOHUTOPUHT | yIIpaBiIcHUE

13. B xpymmHOM NpOEKTe, CTOMMOCTh KOTOPOTO TOYHO OMPENSIUThH CIIOKHO, OBUTH OIIEHEHBI CTOM-
MOCTH OTIepaIii KpUTHUECKOTO MyTH: HanOoJiee BeposTHAsE — 66 YCIOBHBIX €IWHUII, IECCUMUCTHICCKAs
— 76, ontumuctudeckas — 44. Kakum OyaeT oxumaemMas CTOMMOCTb MPOEKTa?

a. 58 ye.

b. 50 ye.

c. 72 ye.

d. 64 ye

14.11pn aHanu3e MHBECTULIMOHHBIX MPOEKTOB (BBIOOpE TOTO MJIM MHOTO KPUTEPUS OLEHKH) 4pe3-
BbIUAITHO Ba)KHO 3HATh XapaKTep ACHEKHBIX MOTOKOB. UTO MO COAEPKAHUIO IPEACTABISIET COOON MOHATHE
«AHHYUTET»?

a. YacTHBIN Ccily4ail I€HEKHOT0 IIOTOKA, 32 KOPOTKUHN MIEPUOl BPEMEHHU.

b. IToTOK, B KOTOPOM J€HEXKHBIE MOCTYIJICHUS (MM IUIATEXKH) B KaXI0M IEPUOJE pa3HbIe IO Be-

CornacoBaHa Ha noprane Ne 52222 15



JIAYHHE.

c. [ToTok, B KOTOpOM JIeHEKHBIC TOCTYIUICHHS (MJIH TUIATE)KH) B KKJOM ITEPHOIC OMHAKOBBIC 11O
BEJIMYHHE.

d. [ToTok, B KOTOPOM IMOJIOKUTEIILHBIE CATTBI0 YSPEAYIOTCS B JTFOOOH MOCIICOBATSIIBHOCTH C OTPH -
[ATeNFHBIMH CAJIbJI0, HEOPAUHAPHBIN (IPUTOK MHUHYC OTTOK — MOTYT OBITh TIOJIOXHUTEIBHBIMH HIIA OTPHU-
1ATEIIbHBIMH).

15. B moHsTHE «CTOMMOCTH JE€HET BO BPEMEHMW», NMPUMEHSEMOE MPHU OLECHKE MOJEJCH IUIaHa
MPOEKTa Ha MPUBJICKATEILHOCTh HHBECTHIINIA B TIPOEKT, BKJIABIBAIOT PA3HBIN CMBICI 1O MPUYHHE HEOH -
HAKOBOM IIEHHOCTU JCHEKHBIX CPEJCTB BO BPEMEHU. B KaKOM COOTHOIIECHWUHU MO 3HAYCHHUIO HAXOMUTCS
Py6mb, uMeronuiicss B pacOpsKEHUN CETOMHS, M PYOIIb, 0)KHUIAEMBIA K MOTyUYEHUIO B HEKOTOPOM OYIy -
mem?

a. PaBHouieHHBI 002 pyOIs.

b. He paBHBI.

c. [TepBsrit pyOIsib UMeET OOIBITYIO IIEHHOCTH 110 CPABHEHUIO CO BTOPHIM.

d. Bropoii py0ib rMeeT O0NbIIyIo IIEHHOCTh 110 CPABHEHUIO C MTEPBHIM.

16. IIpu onieHKe THBECTUIIMOHHOW MPUBJIEKATEIHOCTH MOEJICH TJIaHa MPOEKTa MPOU3BOAST pac-
YeThl 110 HApPAILEHUIO U CHIKEHHUIO JIEHEKHOM Macchl nmoToka. KakoMmy mporieccy COOTBETCTBYET JIOTHKA
(hMHAHCOBBIX OlEpaIuii IPH TUCKOHTUPOBAHKH 3aTpaT?

a. [Iponecc onpenenenus Oyayiieil CTOMMOCTH JICHET.

b. I[Iponiecc npuBeneHus OymyIIe CTOMMOCTH JCHET K X TEKYIIeH (COBPEMEHHON) CTOMMOCTH.

c. [Ipouecc onpenenenus TEKyeH CTOMMOCTH.

d. IIpouiecc HauuClIEHUs CIOKHBIX MTPOLIEHTOB HA MEPBOHAYATILHO HHBECTUPYEMYIO CTOMMOCTb.

17. Kakoe conep»aHue ¢ 3KOHOMHUYECKON TOYKH 3PEHUSI COOTBETCTBYET MOHATHIO « CII0KHBIN MPO-
HeHT»?

a. CpenHeB3BellleHHass CTOMMOCThH KalluTala, KOTOPYI JOJDKEH MPUHOCHUTH HWHBECTULIMOHHBIN
HPOEKT, YTOObI MOKHO OBLIO 00ECIICUNTh MOJTyYCHHE BCEMH KaTeroOpusiMH HHBECTOPOB J10X0/1a, AaHATIOTHY -
HOT'O TOMY, YTO OHU MOTJIM ObI IOJYYUTh OT aJIbTEPHATUBHBIX BIOKEHHM C TEM K€ YPOBHEM PHUCKA.

b. O0mas cymmMa cpeicTB, KOTOPYIO HYXKHO YIUIATHTh 332 UCTIOJIH30BAHKE OMPEACTIEHHOTO 00bheMa
(hMHAHCOBBIX PECYPCOB B MPOIEHTAX K ’TOMY 00BEMY.

¢. DT0 HOpMa MPHUOBLIH, KOTOPYIO MHBECTOP OOBIYHO MOJTY4aeT OT MHBECTULIUN aHAJIOTHYHOTO CO-
Jep>KaHUs ¥ CTEIIEHU PUCKa.

d. Bynymas BenmuunHa TOW CyMMBI, KOTOPYIO HHBECTHPYIOT B JIIO00OH (opMe CerofHs U, KOTOpou
OyIoyT pacroyiarath 4epe3 HHTEPECYIOUIN epro/] BpeMEHHU.

18. KakoMy onmcaHnI0 COOTBETCTBYET KPUTEPHUH OIEHKH MPOEKTa «3(P(HEKTUBHOCTh OCYIIECTBIIC-
HUS» paboT mpoekra?

1. 3¢bdeKTUBHOCTD BBHIMIOJIHEHUS MPOEKTa OMPEAEIAETCs YIOBIETBOPEHUEM TpEeOOBaHUHN 3aKa3yH-
Ka U IPUEMKOM NMPOEKTA 3aKa3UUKOM, TOCTUKEHUEM OCHOBHBIX LIEJIEH IIPOEKTA.

2. Dh(HEeKTUBHOCTH ONPEIEIAETCS IPEAMETHONU 00JIaCThI0, CTOMMOCTBIO U PUCKOM.

3. D¢ heKkTHBHOCTH ONpeaesnseTcs] Y4acTBYIOUIUM IIEPCOHAIOM, CPEACTBAMH KOMMYHHMKALIUH, CH-
CTEMOW MaTepuaIbHO-TEXHUUYECKOT0 00ecTieueHUsI.

4. DPPeKTUBHOCTH OMpEeNIeTCS MPEIMETHON 00IACTRI0 IPOEKTA U CPEACTBAMU OTCIICKUBAHUS
xof1a pador.

19. Yro u3 nepeuncinennoro HEBEPHO B oTHOIEeHHM METOI0OB CTOMMOCTHOTIO aHaJIN3a MPOEKTa
(CAII)?

a. Metoasl CAII npencraBisioT cob6oii HA00p PYHKITMOHABHBIX CPEJICTB, KOTOPHIE TIOMOTAIOT ME-
HEJDKepy CIUIaHUPOBATh pabOThl HA OCHOBAHUU MPEAIOIAracMbIX MIPOEKTHBIX 3aTPaT U JOXOIOB.

b. Meronsr CAIl HanpaBiieHbl HAa KOPPEKITHUIO TEKYITUX, IIOBTOPSIOMINXCS 0€3 U3MEHEHHS Oorepa-
U ¥ TIPOLIECCOB TOCTHKEHUS OIPEIeSICHHBIX IeJIel B paMKaxX BPEMEHHBIX U OIO/PKETHBIX OrpaHHYCHHH.

c. Metoapr CAII npenocTaBisitoT BO3MOYKHOCTh MOJACIHUPOBATh KOMITJIEKC MPOEKTHBIX PadoT, OT-
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CJICKUBATH MPOUCXOAAIINE H3MECHEHHS U KOPPEKTHPOBATH XOJ1 Pa3paOOTKH U pean3aluy MPOeKTa.
d. Metoasr CAII npeaocTaBisitoT BO3MOXXHOCTh YCTAHOBJICHHS 1IEHBI peaanu3alii KOHEUHOM TPo-
JYKIIMH IIPOEKTA.

20. Kakoii n3 BO3MOXXHBIX KpUTEpHUEB 0TOOPA CHEIMATNCTA B KOMAH/y IPOCKTA SABISETCS JOMUHHU -
pyromum?

a. JlemoHCTpanus cnocoOHOCTH paboTaTh B KOMaH/IE.

b. [Ipodeccrnonanusm, HAKOTIJICHHBIHA OIIBIT.

c. CTuiib pyKOBOJZICTBA.

d. 3HaHue 3aKOHOB W TIpaBa.

14.1.3. TeMmbl KOHTPOJILHBIX padoT

VYnpasiieHue npoeKTaMu.

1 Kakoe u3 npuBeI€HHBIX MOHATHI COOTBETCTBYET TEXHOJIOTMU CETEBOTO INIAHUPOBAHUS U yIIpaB-
JIEHUSI IPOEKTOM.

a. OrpaHn4eHHOE 110 BPEMEHU LIeJIEHAPaBIEHHOE U3MEHEHHE UCCIIEyeMON CUCTEMBI C YCTaHOB-
JICHHBIMU TPEOOBaHUAMHU K KaUeCTBY PE3yJIbTaTOB, BOBMOXXHBIMH 00BEMaMU pacxofia CPeCTB, pECYpPCOB U
crenupuUecKol opraHu3aluen ynpapieHUs..

b. KommiekcHoe HCHOIb30BaHME METOJOB IOCTPOCHMS TaK Ha3bIBAEMBIX CETEBBIX I'pa(uKOB
(CPM), ananusa u ouenku nporpamm (PERT) u merona BepositHocTHOM orienku miiaHoB (GERT).

c. COBOKYNHOCTb YIpaBJICHUECKUX (YHKIUI, 00ecreunBaoMX 3aBepIllIeHHE MPOEKTa B 3ajaH-
HBIE CPOKH,.

d. YnpaBneHueckue QyHKIMH 3aBEPIICHHUS IPOEKTa B paMKaxX yCTaHOBJIEHHOTO OIO/UKETa U B CO-
OTBETCTBUHU C TEXHUUECKUMHU crielUPUKaUSIMU U TPEOOBAHUSIMH.

. [Ipon3onuiu otkiioHeHus B rpaduke padot. Ha ocHoBaHMM 4ero yCcTaHOBJIEHO OTKJIOHEHHE?
. I3MeHunuch onepanuy KpUTUYECKOro MyTH, YTO BCET/1a BIUAET Ha Tpaduk padoT.

. I3MeHnImch pesepBHbIE ONepaliiy, YTO MOKET MOBIUTH Ha rpaduk padoT.

. I3meHusncst 06beM Ha3HAUCHHBIX PECYPCOB HA PE3€PBHBIE ONEPALIH.

. I3smeHunscs o0beM Tpyno3arpaT Ha HEKPUTHUYHBIX OINEpalisaX MPOEKTa.

o0 o N

(O8]

. KakoMy onucanmnio cOOTBETCTBYET KPUTEPHl OLIEHKH TPOEKTa «TPYIAOEMKOCTbY»?
a. TpynoeMKoCTh — 3TO yCWius, 3aTpaylMBacMble Ha MPOEKT, U3MEpPSAEMble BPEMEHEM M CTOMMO-
CTBIO.
b. TpynoeMKOCTh OnpeaenseTcss KayeCTBOM, BPEMEHEM U CTOMMOCTBIO
. TpynoeMkocTh onpesensercs npeaMeTHON 001acThio MPOEKTAa U KAY€CTBOM.
. Tpy1loeMKOCTb ONpeeIIeTCs] CTOMMOCTBIO, aIalITUBHOCTBIO U PUCKOM ITPOEKTA.

[N @]

. I'paduk Gantt ucrionp3yercs 1711 ONpeAeIeHUs BCEX CIEAYIOIIUX TapaMeTpoB, KPOME:
. Onpenenenue 3arpar.

. OueHka kauecTsa.

. [loctpoenne PERT — auarpaMMel uepes nuarpammy NpeaiieCcTBOBAHUS.

. YcTaHOBJIEHHE BPEMEHHOTO JIara JiIsl K101 ONepaluu.

o0 o e M~

5. Kakomy ommcaHuiO COOTBETCTBYET KPUTEPUN OICHKH IMPOEKTa «TEXHUYECKas OCYIIECTBU-
MOCTB»?
. Yeunus, 3aTpaurBaeMble Ha MIPOEKT, U3MEPsieMble BpEMEHEM U CTOUMOCTBIO.
. 3Ha‘~IeHI/IC KpI/ITCpI/ISI OHpCI[@J'IHCTCS[ Ka4ueCTBOM, BpeMeHeM 1 CTOUMOCTBIO HpOGKTa.
. 3HaUeHHE KPUTEPUS ONPEENIETCs MPeIMETHON 001aCThIO MPOEKTA U KAY€CTBOM.
. 3Ha‘~IeHI/IC KpI/ITCpI/ISI OHpCI[@J'IHCTCS[ CTOUMOCTBIO, aJaIITUBHOCTHIO U pI/ICKOM HpOGKTa.

o0 o

. ¥ke coctasieH rpaduk Gantt paboT npoekra. PacueT uero Mo>XHO BBITIOJIHUTH HAa €r0 OCHOBE?

. Pacdyer Haubonee BepoOATHOTO CTapTa U 3aBEPIICHUS,

. PacueT BpeMeHHOT0 J1ara v B3BEIICHHYIO CPETHIOIO OLIEHKY ISl OTIEpaIlnii.

. Pacyer ctouMocTH omnepanuu, OCHOBaHHOW Ha aHaIM3e ONArOMPHUATHOTO M HEOIArOmpUSITHOTO

o o
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CIIEHApUs Pa3BUTHUS OMNEPAINU, HANOOJIee BEPOSITHON JIIUTEIBHOCTH U BPEMSI OTCPOUYKH IS KaXKIOH Orie-
panuu;

d. Pacuer panHero Hayana M paHHEro 3aBEPIICHUs, MTO3THETO HaYala W MO3HETO 3aBEPIICHUS, pe-
3epBHOE BpeMs Ui KaXKAO0W oIrepariii.

. Uro HEBEPHO otHocurensHo rpaduka Gantt?

. Ha rpaduke Gant onpenernseM CpoKu Havaja v 3aBEPIUICHUS ONEPAIIHH.
. Ha rpaduke onpenensiem pe3epBHOE BpeMs IS KAXKIOH OTIepaIiii.

. Ha rpaduke Gantt ocymiecTBisieM OIleHKY KadecTBa.

. Ha rpaduke BeinonHseM pacnpeneneHue pecypcos.

o0 o 3

o0

. Kakomy ommcannio cOOTBETCTBYIOT ITPOIIECCHI, KOTOPBIE BHICTYMAIOT B KAYECTBE BXOAOB APYT B
Apyra:

a. laummanus v BBITIOJTHEHHE.

b. [InanupoBaHue U KOHTPOJIb.

c. [lmanupoBanue 1 UCTIOTHEHHE.

d. KoHTpoIb 1 BBITIOTHEHHE.

9. Uto MoxeT moTpedoBaTh nepecMoTpa 6a30BOro ypoBHSI CTOMMOCTH ITPOEKTa?
a. [lepecMoTpeHHBIC M YyTOYHEHHBIE OLIEHKH CTOMMOCTH.

b. JlonojHeHus, BHOCHUMBIC B OIOJIKET.

c. JlomoyHeHns K IIaHy yIpaBiIeHUs] CTOUMOCTBIO.

d. U3menenue rpaduxka.

10. I'padukoM, HanOMUHAIOIIUM OYKBY S, Ha dTare BHIIIOJHEHUS IPOEKTA OMUCHIBAIOT:
a. Kpurnueckuit myTs.

b. JIuneitHyI0 AUarpamMmy.

C. YpOBEHb pacxoJoB.

d. Texnonoruro oreHKH U aHanu3a npoekra no merony PERT

14.1.4. Tembl 1a00paTOpHBIX padoT
Pa3paboTka u onTumMu3aius Mojesieil BApUaHTHOTO MTPOEKTA.
Konuenuus npoekra.
OneHka MTHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH MOJIENIEN MTPOEKTA.

14.1.5. MeToanueckue peKOMeHAallul

YueOHbIi MaTepuan u3naraercs B GpopMme, MPEeAroararoiieii caMoCTOSTEIbHOE MBIIIJICHUE CTY-
JIEHTOB, camooOpa3oBanue. [Ipu 3ToM caMocTosiTeNbHAs paboTa CTYACHTOB UTPAET PEUIAIONIYI0 POJib B
XO0JI€ BCEro y4eOHOro npoiiecca.

Havate u3ydyeHue MUCHUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodyeil MporpaMMol, CIHUCKOM
y4eOHO-METOIMYECKOr0 U MporpaMmMHOro odecnieueHus. CamocTosATenbHas paboTa CTyAEHTa BKIIFOYAET
paboTy ¢ yueOHBIMU MaTepHUaIaMu, BHIIOJTHEHHE KOHTPOJIBHBIX MEPOIPHUATHHA, IPEIyCMOTPEHHBIX y4eO-
HBIM IIJIAHOM.

B mpouecce n3ydeHus TUCHUIUIMHBL ISl TYYIIETO OCBOCHHS MaTepuaia HEOOXOAUMO PEeryispHO
oOpalarhbCsi K peKOMEHIyeMOH JIUTepaType U UCTOUHMKAM, YKa3aHHBIM B y4€OHBIX MaTepuaiax; Mojib30-
BaThCs uepe3 KaOWHET CTYJACHTA Ha caiiTe YHHBEpCcUTETa 00pa30BaTeNbHBIMH PECypcamMM SJIEKTPOHHO-
OMONMMOTEYHONW CHUCTEMBI, a TaKXe OOIIEJOCTYNHBIMU HMHTEPHET-NOPTATaMU, COJAEPKALIUMH Hay4HO-
MOMYJISIPHBIE U CHIEIUAM3UPOBAHHBIC MAaTEPUAIIBI, TIOCBSIIIEHHBIC PA3IMYHbIM acleKTaM y4eOHO# auciu-
IIJIMHBI.

[Ipu caMmOCTOATENILHOM U3YYEHUH TEM CIEAYWTE PEKOMEHIALIUSIM:

- YTCHHUC WX INPOCMOTp MaT€puajia H€O6XOI[I/IMO OCYHMECCTBIIATE MCJICHHO, BBIACIIASA OCHOBHBIC
UJIEU; Ha OCHOBAHUM U3YYEHHOT'O COCTABUThH T€3UChl. OCBOMB MaTepHall, MOMbITATbCS COOTHECTH TEOPHUIO
C OIpUMepaMu U3 NPaAKTUKHU;

- €CIIi B TEKCTE BCTPEYAIOTCS] TEPMUHBI, CJIEAyeT BBISICHUTh MX 3HAYCHUE JJI1 MOHUMAHUS J1ajh-
HEWILIEero MaTepuana;

- He0OXOIMMO OCMBICTUBATh MPOYUTAHHOE M U3YYCHHOE, OTBEYATh HA MPEITI0KESHHBIE BOIIPOCHI.
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CTy,Z[CHTLI MOT'YT NOJY4YaTb MHAWBUAYAJIbHBIC KOHCYJIbTAIUU C HCIIOJIB30BAHUCM CPCACTB TCJIIC-
KOMMYHUKAIHH.

[To qucuuIUIMHE MOTYT MIPOBOIUTHCA JIOTIOJHUTENIbHBIEC 3aHATHS B opMe BeOuHapoB. Pacriucanue
BeOMHApOB MyOIHMKYyeTCsl B KaOWHETEe CTyJCHTa Ha caliTe YHHUBEpPCUTETA. 3aich BeOMHApa MyOJIUKYEeTCS B
AIIEKTPOHHOM KYypCE 10 AUCIUILIHHE.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_I€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OLUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU
310pPOBbA U MHBAJIMJIOB

Kareropuu Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[Tpeumy1eCTBEHHO MUCHMEHHAS
poBepKa

C mapymenusmu | CobeceoBanme 1Mo BOIpocam K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHIUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEJILHOTO CaMOCTOSTEeNIbHbIE PabOTHI, BONPOCHI K METOJAMHU
anmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCBMEHHBIE CAMOCTOSITENILHBIE [Ipenmy1iecTBEHHO NPOBEPKa
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOZAMH UCXOJISl U3 COCTOSTHUS
MOKA3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHl | 00YYaroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM 1JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTaBICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpuBaeTcs JOCTYII -
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuu B popMax, aJaarTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUU:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.
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JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

[Tpu HEOOXOAMMOCTH IS JII] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI M MHBAJIUJIOB MPOIIC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yYCHHUSI MOXKET IPOBOIUTHCS B HECKOIBKO ATAIOB.
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