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1. O01mue moJI0:KeHus
1.1. lean AUCHUIIHHBI

1. ®opmupoBanue 06a30BBIX TEOPETHUYECKUX 3HAHMU M OCHOBHBIX NMPAKTUYECKUX HABBIKOB B
00JIaCTH CTPATErMYECKOT0 YIIPABICHHS MIPEIIPUATHEM.

2. ®opMUpOBaHHE HABBIKOB CTPATErHYECKOTO aHaln3a, BHIOOpAa M OLEHKU CTPATETHMUYECKUX
aNbTepHATHB OpraHU3aluy, (OPMHUPOBAHMS CTPATETHUYECKUX IJIAHOB U OOOCHOBAHUSI MEPOIPUSATHH 110
UX pealu3aluiu.

1.2. 3agauy AUCHUILIUHBI

1. ®opMupoBaHMsI HABBIKOB CUCTEMHOI'O O MBIIIJICHUS B cpepe yrnpaBieHHs IPOU3BOICTBOM.

2. ®opmMUpOBaHUE YMEHUs peanu3alui TBOPUYECKHUX IMOJXO0JO0B K YIPABICHUIO Pa3pabOTKOU
CTpaTeruu MpeanpusTHs.

3. ®opMUpOBaHKE HABBIKOB IMJIAHUPOBAHUS U OpraHU3alMU pabOThl KOJJIEKTHUBA B PELICHUU
cTpaTternyeckux 3aaad popmupoBanus u pa3Butus CMK.

4. ®opmupoBaHUE MPAKTHUYECKUX HABBIKOB MO pa3paboTKe U peanu3aluy CTPaTeruu ynpaBlieHUs
MIPOM3BO/ICTBA.

2. MecTo aucuuniannsl B crpykrype OIIOIT

bnok pucuunnun: b1. ucuumiunasl (Moayn).

Yacte 6soka aucturiuH: YacTs, popmupyemast ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHIH.

Monaynb qucturuine: Moayss npodecCHOHaIbHON MOATOTOBKY (major).

HNunexc nuctumunel: b1.B.01.05.

PeanusyeTcs ¢ mpUMEHEHHEM SJIEKTPOHHOTO OOy4YeHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUM.

3. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘lel-[]/lﬂ mo JMCHUMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPpaAaMH J0CTUKCHUSA KOMIIeTeHIInii

[Iponecc u3ydeHuss TUCIUTUTMHBI HANpaBjieH Ha GOPMHUPOBAHUE CIEAYIONIUX KOMIICTCHIIUHA B
cootBetcTBUU ¢ ®I'OC BO 1 ocHOBHOI 00pa3oBaTeabHOM mporpaMmoi (Tadsmma 3.1):
Ta6mmma 3.1 — KoMnereHInu 1 HHAUKATOPBI UX JTOCTHIKEHUS

NHaukaTopsl TOCTHKEHUS [1nanupyemble pe3yabTaThl 00yUeHUs 10
Komnerenuus
KOMITETCHIINH JUCLUIUINHE
YHuBepcajibHble KOMIIETCHIIMT
Oob0menpodeccuoHanbHbIe KOMIIETEHIIUN
IIpodeccuonanbHbIe KOMIIETEHIUH

I1K-3. Cniocoben Ha IT1K-3.1. 3HaeT OCHOBBI 3HaeT METO/Ibl aHAJIN3a CTPATETNYECKUX
OCHOBE COBPEMEHHBIX CTPaTErn4ecKoro aNbTEPHATHUB Pa3BUTHUS OPraHU3aLUU U
KOHLICTILINI MEHEI)KMEHTa B OPTaHU3alUU |0COOEHHOCTH CTPATErHUYeCKOro
MEHEJKMEHTa IJIJAHUPOBAHUS B OpPraHU3ALMH.
y4acTBOBaTh B IT1K-3.2. YMeer Ha OCHOBE VYMeer pa3pabaTeIBaTh IPOTrPAMMBI
ITIOATOTOBKE CTPATETUH | COBPEMEHHBIX KOHLIETIIUN OCYILECTBIIEHUSI OPraHU3aLMOHHBIX
Pa3sBUTHSL OPraHU3AlNN H | MeHeKMEHTa pa3paboTaTh  |M3MEHEHHMH U OLEHUBATh UX Y3PPEKTUBHOCTD
pa3paboTKe CHCTEM €€ | cTpaTeruio pa3BUTHS
peanusanuu Opra”u3aluu

I1K-3.3. Bnaneer Brageer MmeToanueckuMu MOIX0/1aMH K

MPaKTUYECKUM OIBITOM BBIOOPY U MCTIOJI30BAaHUIO HHCTPYMEHTOB

pa3paboTKU CTpaTeruu CTPaTErMyecKoro IIaHuPOBAHUS U

pa3BUTHUS OpraHU3aALUU U YIIPaBJICHUS OpraHU3alUeH.

CHCTEM €€ peanu3aluu
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[1K-5. Cnocoben [1K-5.1. 3Haet Teoputo u 3HaeT MeTO/1bl IJIAHUPOBAHUS U OPraHU3alUuN
[IJIAHUPOBATH U INPUHLIMIIBI YIIPABJICHUA paboThI KOJIEKTUBA MCITOTHUTEICH.
OpraHU30BBIBATH PAOOTY |IIEPCOHATIOM

KOJIJICKTHBA [TIK-5.2. YMeeT miaHupoBath |YMeEeT IUIaHUPOBATh U OPraHU30BbIBATh
HCIIOJTHUTEIICH, paboTy KOJUIEKTHUBA U paboTy KOJUIEKTUBA UCIIOTHUTEIICH.
[IPUHUMATh PEUICHUA B | [IpUHUMATH PEILIECHUS B
YCI0BUAX Pa3IMIHbIX YCJOBHSIX Pa3INYHbIX MHEHHUU

MHCHHH I1K-5.3. Bnazneer Biasieer HaBbIKaMy IPUHATHS
IPAKTHYECKMMH HaBBIKAMHU 10 | ICIIOJHUTENBCKUX PELIEHHH B YCIOBHAX
OpraHM3aiuy paboThl pasIMYHBIX MHEHHU.

KOJUICKTHBA UCIOJIHHUTEIICH

4. O0beM IMCUMIIMHBI B 3249€THBIX eJHHULIAX C YKA3aHHEM KOJIHYeCTBA AKA/IeMH4YeCKHX 4aCOB,
BbIICJICHHBIX HA KOHTAKTHYIO pa0d0oTy 00y4aromuxcsi ¢ nNpenoaaBarejieM
H Ha CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OO61mmast TpyA0€MKOCTh JUCIUTUIMHBI COCTABISET 5 3a4eTHRIX eaquHUIl, 180 akageMHuecKux 4acos.

Pacnipenenenue Tpya0eMKOCTH TUCHUILIAHEI 110 BUAM YYEOHOU JEATEILHOCTH MPEICTABICHO B
tabmute 4.1.

Ta6ymna 4.1 — Tpy10eMKOCTb AUCIUIUIMHBI 110 BUJAM YU4COHOM JIeITeIbHOCTH

Beero |CemecTpbl
4acoB |3 cemecTp

Bunbl yueOHOI e TenbHOCTH

KonTakTHas aynuropHasi padoTa o0y4yaromuxcs ¢ npenojaaBarejieM, BCero 78 78
JIeKk1IMOHHBIE 3aHATUA 8 8
[TpakTHueckue 3aHITHS 70 70
CamocTosiTesibHAsi padoTa 00y4alOIIMXCS, B T.4. KOHTAKTHAsl 66 66
BHeayIMTOpHAasi padoTa 00y4awIMXxcs ¢ npenoaaBaresieM, BCero
IToaroroBka K 3amyre OTYETA 10 UHAUBUIYAIBHOMY 3a1aHUIO 46 46
[ToaroroBka K TECTUPOBAHUIO 20 20
IHoaroroBka u craya 3K3amMeHa 36 36
O0mas TpyaoeMKoCTh (B 4acax) 180 180
O0mas TpyaoeMKocTh (B 3.€.) 5 5

5. CTpykTypa u colep:kaHue TUCHHUILIMHBI
5.1. Pa3znennl (TeMbl) JUCHUNJIMHBI U BUAbI Y4eOHOI 1eiITeJIbHOCTH

CTpyKTypa IUCIUIUIMHBI 0 pa3jenaM (TeMaM) B BUJaM y4eOHOH JesATEeIbHOCTH MPHUBEICHA B
tabymue 5.1.
Ta6mmma 5.1 — Paznensl (TeMbl) TUCIMUILIMHBI M BUABI YI€OHON ACATEIHHOCTH

Bcero vacos
Jlek. | Ilpak. | Cam. dopmupyemsbie

Haspanus paznenos (Tem) JUCHUILTUHBI (0e3

3aH., 4| 3aH., 4 |pabd., 4 KOMIIETEHIIUH

9K3aMeHa)
3 cemecTp

1 Konnenmusi cTpaTeruueckoro 1 10 10 21 T1K-3, TIK-5
MEHEP)KMEHTA B YIIPaBICHUH
OpeIPUITHEM
2 CTpaTernueckuii aHaJiu3 1eIT0BOM 2 14 12 28 [1K-3, TIK-5
Cpe/bl OpraHu3aIuu
3 ®opMHpoBaHUE CTPATETUUECKUX 2 16 16 34 I1K-3, TIK-5
albTEpHATHUB B YIIPABJICHUU
IpeIpUITHEM
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4 Pa3paboTKa CTpaTeruu yrpaBiIcHUS 2 20 16 38 [IK-3, TIK-5

HNpeanpuiATUEM
5 Peanuzanus cTpateruu ynpaBieHUs 1 10 12 23 I1K-3, TIK-5
peIpUsITHEM
Uroro 3a cemectp| 8 70 66 144
Uroro| 8 70 66 144

5.2. Conep:xanue pa3iesnoB (TeM) TUCHUNINHBI

Coneprkanne pa3ienoB (TeM) TUCHUTUIAHEI (B T.4. IO JIEKIHUSIM) PUBEICHO B Ta0wmIe 5.2.
Tabmuma 5.2 — Coneprkanue pa3zienos (TeM) TUCHUILIMHEI (B T.4. IO JEKIHUSIM)

TpynoemkocTs
(JIeKIMOHHBIE
3aHATHSA), 4

dopmMupyembIe
KOMIIETCHIINH

HasBanus paznenos (Tem) Coneprxanue pas3iesoB (Tem)
JUCHUITIINHBI JUCHUITIINHBI (B T.4. 110 HGKI_[I/ISIM)

3 cemecTp

1 Konuenmus Crpaterndeckoe ynpasi€HUE B 1 [IK-3, TIK-5
CTPaTEru4ecKoro cucreMe

MEHEIKMEHTA B YIPAaBIEHUS NPEAIPUATHEM.
YIPaBJICHUU CpaBHeHue

IPEIIPUITHEM CTPaTEru4ecKoro U ONnepaTuBHOIO
yIpaBIEHUS

opranusanueil. CrpaTernueckoe
IUTAHUPOBAaHKE

Y CTPATETHUYECKUN MEHEIKMEHT.
Monens

CTPaTEruuecKoro yrnpaBJeHHUs
IPEIIPUITHEM

Utoro 1

2 Crparernueckuid anaym3 |Posib cTpaTernyeckoro aHaiausa B 2 I1K-3, TIK-5
JIETIOBOM Cpebl pa3paboTKu

OpraHu3aluu CTpaTeruy pa3BUTUS MPEIPHUITHSL.
CrpaTternyeckuii aHajau3 BHEUIHEH U
BHYTpPEHHEHN Cpe/ibl MPEITPUSIITHSL.
HHCTpyMEHTBI CTPAaTErHuecKoro
aHayu3a.

[Ipouenypa npoBeaeHus
CTPaTEeruuecKoro

aHanuza. PopMupoBaHHUE U
IpeJICTaBICHNE

Pe3yNbTaTOB CTPATETUYECKOTO
aHayu3a.

Hroro 2
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3 ®opMupoBaHue
CTpaTETUIECKUX
QIbTEPHATHB B
yIpaBICHUU
peANpUATHEM

Crparernueckoe BUJEHUE U MUCCUS
npennpuarus. Llenenonaranue B
CTPATETMYECKOM MEHEJKMEHTE.
Hepapxus

CTPATETUYECKUX LEIEN TIPEANIPUSATHS.
Tunosorus crTpareruii ynpaBieHUs
npeanpuarueM. Moaenu
CTPATETUYECKOro

pa3sBUTHUS IPEATIPUITHS.
DyHKIHOHAIbHBIE

crparernd. KOHKypeHTHBIE CTpaTeruu.

[K-3, TIK-5

Hroro

4 Pa3paboTka cTpaTeruu
yIpaBJIeHUsSA
peanpUsATHEM

KoHuenTyanbHble CXEMbI IOCTPOEHUS
cTpareruu ynpasieHus. Opranusanus
npoiiecca pa3paboTKH CTpaTeruu
yIpaBIEHUs

npennpustTieM. PopmMupoBaHue
IPOAYKTOBOMapKETUHIOBOM
ctparerud. IIponsBoacTeeHHas
ctparerus. Crpareruas HOKP.
DUHAHCOBOMHBECTUIIMOHHAS
ctparerus. Ctparterus

ynpasieHus nepconanom. Crparerus
pa3BUTHUSA

KOPIIOPATUBHOM KYJIBTYpPbl U CUCTEMBI
yIPpaBIEHUS NPEIIPUATHEM

[IK-3, TIK-5

Hroro

5 Peanu3zanus crpareruu
yIpaBiIeHUS
MPEANPUITHEM

[TponiecCHO-MPOEKTHBIN MOAXO0 B
peanu3anuu

CTpaTeruu pa3BUTHsI. MOHUTOPUHT
pe3yabTaToOB

mpoliecca peaan3aiuy CTpaTeruH.
Ananmu3 u

OIICHKA pean3alliy MPOEKTOB,
nmporpamm, u

MEPOTPUITHIA CTPATETHUH YIIPABICHUS.
[TokazaTenu U UHIUKATOPHI OLIEHKH
mpoiiecca

peanu3aiuy CTpaTEeruy MPEIIPUATHS.
Pazpabotka cucremsl mokazateneit KPI
Ha

OCHOBE CTPATETUH yIPABIICHUS
MPEANPUITHEM

ITK-3, IIK-5

Hroro

Hroro 3a cemectp

Hroro

HanMmeHnoBaHue MpakTUYECKUX 3aHATUN (CEeMHHAPOB) MPUBEACHO B Tabmuie 5.3.
Tabnuma 5.3. — HaumeHnoBaHue MpakTUYECKUX 3aHATUN (CEMHHAPOB)

5.3. [IpakTuyeckue 3aHATHS (CEMUHAPbI)
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Hazpanus pa3neinos (tem) HanmenoBanue npakTu4ecKux Tpynoemkocts, | Popmupyemblie
JUCLUIIAHBI 3aHATUHN (CEMHHAPOB) q KOMIIETEHIIUU
3 cemecTp
1 Konuenmus Hcropuueckuil aHanu3 pa3BUTHS 10 I1K-3, TIK-5
CTPaTEru4ecKoro KOMIIAaHUY Y€pe3 NPU3MY pealln3alnun
MEHEI)KMEHTA B CTpaTErui.
NpaBJIeHUN
l}jlpre)ﬂl'[pI/IHTI/IeM Hroro 10
2 Crparernueckuit ananu3 |CTpaTernueckuit 14 ITK-3, TIK-5
JIETTIOBOM Cpe/Ibl aHallu3 JEJI0BOM
OpraHu3aluu Cpe/ibl OpraHu3aluu
HTtoro 14
3 ®opMupoBaHue KoHKypeHTHBIE cTpaTeruu. 16 ITK-3, TIK-5
CTPAaTErM4eCcKux Crparernyeckue npoodaemMsl 1
aJIbTEPHATHB B aJIbTePHATHBBI.
IpaBJIeHUN
l}jlpre)ﬂl'[pI/IHTI/IeM Hroro 16
4 Pazpabotka crpaterun | CTpaTernyecKkue WHUIIMATHBBI 20 ITK-3, TIK-5
yIpaBlIeHUs 3aJI0’KEHHBIE B CTPATETUI0 KOMIIAHUH.
IpEIIPUITHEM Pazpabotka pyHKIIMOHATBHBIX
cTpaTerum
B COOTBETCTBUHU C
IIPOJYKTOBOTEXHOJIOTMYECKUM
npoduieMm
OpraHu3aliu.
Hroro 20
5 Peanuzanus ctparerud | AHanu3 pe3yJabTaTOB peain3aliu 10 ITK-3, TIK-5
yIpaBlIEeHUs OCHOBHBIX CTPaTErMUECKUX
IPEIIPUITHEM U3MEHEHUN
KOMITaHUH.
Utoro 10
Hroro 3a cemectp 70
Hroro 70

5.4. JlabopaTopHbIe 3aHATHS
He npenycMOTpeHO y4eOHBIM IIaHOM
5.5. KypcoBoii npoexkT / kypcoBasi pabora
He npenycMoTpeHo yueOHbIM I1aHOM
5.6. CamocTosiTeqbHasi padoTa

Bunbl caMmocToATenbHOM paboThl, TPYJOEMKOCTh U (DOPMHUPYEMbIe KOMIICTCHIIMH TIPEICTaBICHBI B
tabmure 5.6.
Tabmuma 5.6. — Buabl caMocTosTeIbHOM PaboThl, TPYIOEMKOCTh U (DOPMHUPYEMbIE KOMIICTCHIIUN

Bunabr
HasBanus pasznenos . Tpynoemkocts, | Dopmupyemslie
CaMOCTOSTEIIBHOU @opMBI KOHTPOJIA
(TeM) TUCIMIUIMHEI q KOMIIETEHIINH
paboThI
3 cemecTp
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1 Konuemust IToaroroBka Kk 3amiure 6 IIK-3, TIK-5 3amura oT4yera 1o
CTpaTernuecKoro oT4eTa Mo WHUBUIYaTbHOMY
MEHEI)KMEHTAa B WHUBUTyATbHOMY 3a/IaHUIO0
yIpaBiIeHUU 3aJIaHUI0
OpeAnpUATHCM ITonroroBka k 4 TIK-3, TIK-5 TectupoBanue
TECTUPOBAHUIO
Htoro 10
2 Crparernueckuii |IloaroroBka k 3ammre 8 [1K-3, TIK-5 3amuTa oT4eTa 10
aHaJu3 J1eJI0BOU oT4eTa 1o VHJVBH1yaJIbHOMY
Cpe/ibl OpraHU3aIiy | MHAUBUY AIBHOMY 3a/IaHUIO0
3aJIaHUIO0
[ToaroroBka k 4 [1K-3, 11IK-5 TectupoBanue
TECTUPOBAHUIO
Htoro 12
3 ®opmupoBanue |IloaroroBka k 3ammre 12 [1K-3, T1K-5 3amuTa oT4eTa 10
CTpaTernuecKux oTYeTa 1o WHUBUIYaTbHOMY
aJbTEPHATHB B WHUBUTyATbHOMY 3a/IaHUIO0
yIpaBiIeHUU 3aJIaHUIO0
HNpEeANPUATUCM [ToaroroBka k 4 [1K-3, I1IK-5 TectupoBanue
TECTUPOBAHUIO
Htoro 16
4 Pa3paboTtka IToaroroBka K 3amure 12 [1K-3, TIK-5 3amuTa oT4eTa 10
cTpaTeruu oTYeTa 1o WHUBUIYaTbHOMY
yIpaBiIeHUs WHUBUTYATbHOMY 3a/IaHUIO0
MpEeANPUITHEM 3aJIaHUIO0
[ToaroroBka k 4 [1K-3, T11IK-5 TectupoBanue
TECTUPOBAHUIO
Htoro 16
5 Peanuzanus [ToaroroBka K 3ammre 8 [TK-3, TIK-5 3amura oT4eTa 1no
cTpaTeruu oTYeTa 1o WHUBUIYaTbHOMY
yIpaBiIeHUS WHUBUTyATbHOMY 3a/IaHUIO0
MpEeANPUITHEM 3aJIaHUIO0
[ToaroroBka k 4 [1K-3, I1IK-5 TectupoBanue
TECTUPOBAHUIO
Htoro 12
Hroro 3a cemectp 66
IToaroroBka u cmaua 36 DK3aMeH
JK3aMeHa
Htoro 102

5.7. CoorBercTBHE KOMIIETEHINH, GOpPMHPYEMBIX IPH H3YYCHHH AUCHHUIIMHBI,
1 BHJIOB Y4eOHOM 1esiTeIbHOCTH

CooTBeTcTBUE KOMIETEHIUMH, (GOPMUPYEMBIX NMPU U3YyUYECHHH AUCIUILINHBI, U BUJIOB Y4eOHOM
JeSATEeIbHOCTH MPEICTABIICHO B Tabuiie S.7.
Tabnuua 5.7 — CooTBeTCTBHE KOMIETEHIUH, (OPMUPYEMBIX MPU U3yUYECHUH TUCIMILINHBI, U BUIOB

3aHATHHA
Bunapl yueOHOI nesTeabHOCTH
dopmMmupyembIe
Jlek. [Tpaxk. Cam. DopMBI KOHTPOJIA
KOMITETECHIINH
3aH. 3aH. pao.
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I1K-3 + + + 3amuTa oT4eTa 1o UHIUBUYaJIbHOMY
3amanuio, TectupoBanue, JK3aMeH

[1K-5 + + + 3amuTa oT4eTa 10 MHIUBUIYAJIbBHOMY
3aganuto, TectupoBanue, JK3aMeH

6. PeiiTuHroBasi cucremMa Uisi OLEHKH YCIIeBAeMOCTH 00y4aloIMXCs
6.1. banabHble oneHKH 11t GOPM KOHTPOJISA

BbannbHble onleHkH U1t POpPM KOHTPOJIS IPECTABICHBI B Ta0uie 6.1.
Tabnuua 6.1 — bambHbIE OLEHKH

o . MaxkcuMalbLHBIN
MakcumanbHbIi MakcumanbHbII
0aJut 3a rmepuos Bcero 3a
DopMBbI KOHTPOJISI 6amn Ha 1-yro KT ¢ 0aJut 3a rMmepuos
Mexny 2KT u Ha CEeMecCTp
Hayana cemectpa | mexay 1KT u 2KT
KOHEI] ceMecTpa
3 cemecTp
3ammra oTyeTa o 15 15 20 50
WHIUBUTyATHHOMY
3aJaHUIO
TectupoBanue 5 5 10 20
DK3aMeH 30
Hroro makcumym 3a 20 20 30 100
epuo.I
Hapacratomum utorom 20 40 70 100

6.2. [lepecuer 0a/1J1I0B B OlIEHKH 32 TeKYIIMA KOHTPOJIb

[lepecuer 6aIOB B OLIEHKH 33 TEKYILIMI KOHTPOJIb MpeACTaBiIeH B Tabnuue 6.2.
Tabnuua 6.2 — [lepecuer 6aIOB B OLICHKH 33 TEKYIHH KOHTPOJIb

bamer Ha JAaTy TCKYyHICTO0 KOHTPOJIA OHGHKa

> 90% ot MakcuMaibHOI cymMbl OamoB Ha naty TK 5

Ot 70% 1o 89% oT MakcuManbHOI cymMMbI OaiioB Ha naty TK

Ot 60% 1o 69% ot MakcuMabHOM cyMMBI O6aiIoB Ha naty TK

N|W |~

< 60% ot MakcuManbHOI cymMbl OamioB Ha naty TK

6.3. Ilepecuer cyMMbI 02/1710B B TPAAUIIHOHHYIO M MEKAYHAPOAHYIO OLICHKY

[TepecdyeT cyMMBI 0alIOB B TPATUIIMOHHYIO U MEXTYHAPOJIHYIO OIICHKY MPEJCTABICH B TaOIHUIE

6.3.
Tabmuma 6.3 — Ilepecuer cyMMbl OAJUIOB B TPAIUITMOHHYIO U MEXKTYHAPOIHYIO OIICHKY
Htorosas cymma Oanos,
Onenka YUMTBIBACT YCIEUTHO CIaHHBIN Onenka (ECTS)
9K3aMeH
5 (oTIM4HO) (3aYTEHO) 90 - 100 A (0oTaM4HO)
4 (xoporto) (3a4TeHO) 85 -89 B (ouens xoporo)
75— 84 C (xoporo)
70 — 74 D (ynoBneTBopuTeNnbHO)
3 (yAOBIETBOPHUTENHHO) (3aUTEHO) 65— 69
60 — 64 E (mocpencTBeHHo)
2 (Hey10BJIETBOPUTEILHO) (HE 3aUTEHO) Hwxe 60 6amos F (neynoBnerBopureabHO)

7. Y4yeOHO-MeTOAMYECKOEe U HH(POPMALMOHHOE 00eceuyeHrue TUCIHILINHBI

7.1. OcHoBHas1 JUTEpaTYpa
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1. Tlomog, C. A. CtpaTrerndeckuii MEHEPKMEHT: aKTYaJIbHBIN KypC : YUYCOHUK I OakalaBpraTa u
maructpatypbl / C. A. [lonoB. — 2-¢ u3a., nepepad. u gorn. — Mocksa : U3gatensctBo Opaiit, 2019. —
481 c. [DnektpoHHbIN pecypc]: — Pexum moctyna: [DneKTpoHHBIN pecypc]: — Pexum nocrtyna:
https://urait.ru/bcode/428315.

2. Ctparernueckuii MeHeDKMEeHT: YuyebHoe mocooue / E. A. EmenssnoBa - 2015. 114 c.
[DnekTpoHHBIl pecypc]: — Pexum goctyma: [DaeKTpoHHBI pecypc]: — Pexum pocrtyna:
https://edu.tusur.ru/publications/4957.

7.2. JlonoTHUTEIbHAS JJUTEpaTypa

1. Mamok, B. U. Crparernueckuii MeHepKMeHT. OpraHu3anus cTpaTeru4eckoro pa3BUTHUS :
y4eOHUK M MPaKTUKYM 1715 By30B / B. M. Mamok. — MockBsa : M3natensctBo HOpaiit, 2022. — 361 c.
[DnexTpoHHBIl pecypc]: — Pexum goctyna: [DnexkTpoHHBIM pecypc]: — Pexum gocrtymna:
https://urait.ru/bcode/489578.

2. Ilonos, C. A. AKTyalbHBbIi CTpaTETMUECKUN MEHEI)KMEHT. BuaeHne — 1eiam — U3MEHEHUS :
yueOHo-nipakTuyeckoe nocobue / C. A. IlomoB. — Mocksa : U3natensctBo FOpaiit, 2022. — 447 c.
[DnexTpoHHBbIl pecypc]: — Pexum goctryna: [DnekTpoHHBIM pecypc]: — Pexum gocrtyna:
https://urait.ru/bcode/488592.

7.3. YueOHO-MeTOAMYEeCKHE MOCOOUs
7.3.1. O6s13aTe/IbHbIEC YUeOHO-METOAUYECKHE MTOCOOHSI

1. Ctparterus ynpaBlieHUs TPOU3BOACTBOM: MeToaudyecKue yKa3aHus K MPaKTHYECKUM paboTam
JUISL CTY/IGHTOB, O0yUaromxcs 1o HanpasieHuio noarotoBku 27.04.02 «Ynpasnenue kauectsom» / E. 1.
I'youn, T. A. baiirynosa - 2022. 12 c. [DaekTpoHHBIH pecypc]: — Pexum gocrtyma:
https://edu.tusur.ru/publications/9764.

2. Ctparerusi ympaBjieHUs MPOU3BOACTBOM: MeToAuYECKHE YKa3aHHS MO CaMOCTOSATEIbHON
paboTe i CTyIEHTOB, O0y4aromMUXCs MO HampaBieHUIO mMoArotoBku 27.04.02 «YmupaBieHue
kauectBom» / E. I1. I'y6un, T. A. baiirynosa - 2022. 15 c. [DnekTpoHHBIH pecypc]: — Pexxum noctymna:
https://edu.tusur.ru/publications/9765.

7.3.2. YueOHO-MeTOAUYECKHE TOCOOUS IJIS JIUIY
€ OrpaHUYeHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI M HHBAJIH/I0B

Y4eOHO-MeTOANUECKHE MaTepUabl Il CAMOCTOSATEIbHON U ay JUTOPHOI paboThl 00yUarOLIIUXCs
W3 YUCJIA JIUI] C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 37J0POBbSI M HHBAJIUIOB MPEJIOCTABIAIOTCS B OopMax,
a/IalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3I0POBBS U BOCTIPHTHS HHPOPMALIUH.

J1st Iuu ¢ HapylIeHUsIMU 3PeHu:

— B hopMe JIEKTPOHHOTO JIOKYMEHTA,

— B [1€YaTHOW (hOpMe YBEIUICHHBIM IPUPTOM.

J1s Iuu ¢ HapyLIeHUsIMU cIyXxa:

— B hopMe JIEKTPOHHOTO JIOKYMEHTA,

— B miedatHou popme.

J1s Iuu ¢ HapyLIeHUsIMU OTIOPHO-IBUIaTeIbHOI0 anmapara:

— B hopMe JIEKTPOHHOTO JIOKYMEHTA,

— B miedatHou popme.

7.4. CoBpeMeHHbIe TPodeccHOHATIbHBIE 0a3bI JAHHBIX
U UH(OpPMAaIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

1. [Tpu M3y4eHUH AUCIHUILUIMHBI PEKOMEHIyeTCs o0pamaThCcsi K COBPEeMEHHBIM 0a3aM JTaHHBIX,
MHPOPMAIIMOHHO-CIIPABOYHBIM M MOUCKOBBIM cucTeMaM, K KOTOpeiM Y TYCVYPa oTkphIT mocTy:
https://lib.tusur.ru/ru/resursy/bazy-dannvh.

8. MarepuaibHO-TEXHHYECKOE W MPOrPaMMHOe o0ecrneyeHue JUCHUNINHBI
8.1. MaTepuajJibHO-TeXHHUYECKOE U TPOrpaMMHoOe odecriedeHne J1Jisl JeKIMOHHBIX 3aHATHI

Jlnst mpoBeieHUs 3aHATUN JIEKIIMOHHOTO THUIA, TPYIIOBBIX U UHAUBUIYATbHBIX KOHCYJbTAIIUA,
TEKYLIEro KOHTPOJISL U MPOMEXKYTOUHON aTTECTAllMU UCIIONb3yeTCsl yueOHask ayAUTOPHS C TOCTAaTOYHBIM
KOJIMYECTBOM ITOCAJOYHBIX MECT I Y4EOHOM rpymibl, 000py0BaHHAs JOCKOH M CTaHAApPTHOU y4eOHOM
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MeOenpto. iMeroTest MybTUMeINiTHOe 000pyI0BaHNE U YUEeOHO-HATIISAHBIE TTOCOOUS, 00eCTICUHBAIOIIINE
TEMAaTUYCCKHE WILTIOCTPAIMH IO JICKIIMOHHBIM pa3zesiaM TUCIIHILTHHEI.

8.2. MaTepuaibHO-TeXHNYECKOE U MPOrPaMMHOe o0ecreueHue 1Jisl NPAKTHYECKUX 3aHATHI

KomneroTepHslil kiacc: ydyeOHas ayauTopus Uil IPOBEACHMS 3aHATUU JEKIMOHHOTO THUIIA,
yueOHass ayauTOpHUs AJS NMPOBEICHUSA 3aHATUN NMPAKTUUYECKOTO THUIMA, yueOHas ayIuTOpHUs I
MIPOBEICHUS 3aHATHIA 1a00OpaTOPHOTO TUMA, yueOHAs ay TUTOPUS Il IPOBEICHUS 3aHATUIH CEeMUHAPCKOTO
TUNA, IOMEIICHHUE JJI1 KypCOBOT'O MPOEKTUPOBAHUS (BBIIOJHEHUSI KypPCOBBIX padoT), HOMEIIECHUE IS
MPOBEJICHUS I'PYNIOBBIX U MHIWBUYAIbHBIX KOHCYJIbTAIMH, MOMEIIEHNUE I IPOBEACHUS TEKYIIETO
KOHTPOJIS ¥ IPOMEXKYTOUHOM aTTecTaluu, IOMEIIEHUE ISl caMoCcTosATenbHOU paboTsr; 634034, Tomckas
obmnactb, T. Tomck, Bepumanna ynuna, a. 74, 220 ayn.

Omnwucanue UMeEroNIerocss 000py0BaHUS:

- IIpoektop Nec v260x;

- [IpoekuoHHbIN YKpaH;

- nTepakTuBHas MaHelsb;

- Be6-kamepa Logitech;

- Kommuiekt ciennanu3upoBanHoi yueOHOM Meben;

- PaGouee mecTo mpemnogaBaTels.

[Iporpammuoe obecnieueHue:

- Aris Express;

- Microsoft Windows 7 Pro;

- OpenOffice;

8.3. MaTepI/IaJ'II)HO-TeXHI/I'-leCKOC U IIporpaMmmMHoe odecneyeHue IJ1s1 CAMOCTOATEILHOM paﬁoTI)I

st camocToATeNbHONU pabOThl UCIIOIB3YIOTCS yUeOHbIE ayIUTOPpUH (KOMIBIOTEPHBIC KJIACCHI),
PacmoJoKeHHBIE MO apecam:

- 634050, Tomckast o6macts, r. Tomck, Jlennna npocnexr, 1. 40, 233 ayn.;

- 634045, Tomckas obmacts, . ToMck, yi. KpacHoapmeiickas, 1. 146, 209 ayn.;

- 634034, Tomckast o6nactsb, r. Tomck, Bepmunauna ynuna, a. 47, 126 ayn.;

- 634034, Tomckas o6nacts, r. Tomck, Bepmmauna ynuna, a. 74, 207 aya.

Onucanue uMeroLerocs 000pya0BaHuUs:

- yueOHast MeOeb;

- KOMITBIOTEPHI;

- KOMIIBIOTEPHI MOJKIIOUEHBI K ceTu «MHTepHEeT» U 00ecrneynuBaoT JOCTYI B 3JIEKTPOHHYIO
nH(popManmoHHo-00pazoBaTenbHy0 cpeny TYCYPa.

[lepeuenb mporpaMMHOT0 O0OecreueHusI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 mns Windows;

- 7-Zip;

- Google Chrome.

8.4. MaTepuaJIbHO-TeXHHYECKOE 00ecrevyeHne TUCIMTILTAHBI IS JTUI] C OTPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3710POBbsI 1 HHBAJIM/IOB

OcBO€HME AUCUUILIMHBI JIMIIAMU ¢ OIPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbsSI U MHBAJIUJAMHU
OCYILIECTBIISICTCS C UCTIOJIb30BAaHUEM CPEJCTB 00YUEHUS OOILEro U CHeHMaIbHOIO Ha3HAYCHHUS.

[Ipu 3aHATHSAX ¢ 00YYAIOIIMMUCS C HAPYWIEHHSAMH CJYyXa MPEIyCMOTPEHO HCIIOJIb30BAHUE
3BYKOYCHJIMBAIOLIEH ammapaTypbl, MyJbTUMEIUNHBIX CPEICTB M JPYTHX TEXHUUYECKHUX CPEJICTB
npuema/nepenaun yueoHoi HHGOpMaluu B TOCTYIHBIX (opMax, MOOUIBHOM CUCTEMBI IPENoAaBaHus
U1 00y4aloUUXCs C MHBAJIUAHOCTHIO, MOPTAaTUBHON MHAYKIIMOHHOW CHCTEMbI. YueOHast ayauTopHs, B
KOTOPO# 3aHUMAIOTCA 00ydJaromuecs ¢ HapylUIeHHEeM cllyXa, 000pyJA0BaHa KOMIIBIOTEPHON TEXHUKOMH,
ayIMOTEXHUKOHU, BUJCOTEXHUKOU, dJICKTPOHHOU JOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Ipu 3aHATHAX ¢ O0YYAIOIIMMHKCS C HAPYIIEHUSIMH 3PeHHs MPETyCMOTPEHO HCIOJIb30BaHHE B
JEKIHMOHHBIX U YYEOHBIX ayJUTOPUSIX BO3MOXKHOCTH MPOCMOTPA YJaJeHHBIX 00OBEKTOB (Hampumep,
TEKCTa Ha JOCKE WJIM cllaiij]a Ha dKpaHe) MPH MOMOIIH BUACOYBEIUUYUTEIEH I KOM(POPTHOTO
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MPOCMOTPA.

[Ipu 3aHATHAX C OOydYarOMMMUCS C HAPYUIEHHUSIMH ONMOPHO-IBUTaTeJbHOT0 ammapara
WCIIOTB3YIOTCS aJbTEPHATUBHBIC YCTPOWCTBA BBOAA MH(MOpPMAIMU M APYTHe TEXHUYECKHE CPEICTBA
npuema/rnepenadyn yueOHoW nHGOpMaIMH B JOCTYHMHBIX GopMax, MOOMIIBHON CUCTEMBI OOYUYCHUS IS

JIIOJIEN ¢ MHBAIMIHOCTEIO.

9. OueHOYHbIe MaTepPUAJIbl M METOAUYECKHE PEKOMEHIAMY 110 OPTaHU3aAUMH U3yUeHUs!
JUCIUTIINHBI

9.1. Conep:xaHne OLICHOYHBIX MATEPHAJIOB [JIsl TEKYIIEro KOHTPOJIS
U MIPOMEKYTOYHOM aTTecCTAUH

JIyist o1leHKHU cTeneHru COPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPCTUICHHBIX 32 AUCIUTIIINHOMN
KOMITETEHIINI UCTIONB3YIOTCS OLICHOYHBIE MaTepUalibl, MpeAcTaBiIeHHbIC B TabmuIe 9.1.
Tabmura 9.1 — @opMbI KOHTPOJISL U OLIECHOYHBIC MATSPHAIIBI

YHpaBJICHUA NPCANPUATHEM

HagBaiﬁiﬁ;;ﬁ;iﬁ (rem) ?igﬁhé:f eyljry];;e ®opmsbl koHTpoIst | OueHounsie Marepuans (OM)
1 Konuenmus crparernueckoro |I1K-3, ITK-5 3ammra otyeta nmo |[IpumMepHbIil mepeueHb
MEHEI)KMEHTA B YIIPaBICHUU WHAMBUIYaJIbHOMY |BOIIPOCOB JJISl 3aLUThI
pEIPUITHEM 3aJJaHUI0 WHAMBHUIYyaJIbHBIX 3aJIaHUN
TectupoBanue [IpumepHbIil nepeyeHb
TECTOBBIX 3aJaHUI
OK3aMeH [lepeueHb 7K3aMEHALIMOHHBIX
BOIIPOCOB
2 Crpareruyeckuii aHaJIn3 [1K-3, I1IK-5 3amuta otyeta o |[IpumMepHbIil mepedyeHb
JIEJIOBOU Cpezibl OpraHu3aluu WHJUBUTyaJIbHOMY |BOIIPOCOB JUJISl 3aLIUTHI
3a/IaHHIO0 WHJMBUTyaJIbHBIX 3aJJaHUN
TectupoBanue IIpuMepHBIil IepeyeHb
TECTOBBIX 3aJaHUI
OK3aMeH [IepeueHb 7K3aMEHALIMOHHBIX
BOIIPOCOB
3 dopmupoBaHue [1K-3, T11IK-5 3amuta otyeta o |[IpumMepHbIil mepedyeHb
CTpPaTErnYeCcKNX aJbTEPHATUB B WHJUBUIyaIbHOMY |BOITPOCOB JUJISl 3aLIUTHI
YIpaBJI€HUU TPEANPUATHEM 3a/IaHHIO0 WHJVBUTyaJIbHBIX 3aJaHUN
TectupoBanue IIpuMepHBIil IepeyeHb
TECTOBBIX 3aJaHUI
OK3aMeH [IepeueHb 7K3aMEHALIMOHHBIX
BOIIPOCOB
4 Pa3zpaboTKa cTpaTeruu [1K-3, I1IK-5 3amuta otdyeta o |[IpumMepHbIil mepedyeHb
YIpaBJICHUS IPEANPUATHEM WHJUBUIyaIbHOMY |BOIIPOCOB JIJISl 3aLLIUTHI
3a/1aHHIO0 WHJUBUTyaJIbHBIX 3aJaHUI
TectupoBanue IIpuMepHBIil IepeyeHb
TECTOBBIX 3aJaHUN
OK3aMeH [Iepeuenb 7K3aMEeHALIMOHHBIX
BOITPOCOB
5 Peanu3zanus crpareruu [IK-3, TI1IK-5 3amura otyeta mo |[IpuMepHbIil mepedyeHb

WHAVBUIYaJIBHOMY |BOIIPOCOB JJISl 3aLUThI
3aJaHUI0 WHAVBUYaJIbHBIX 3aJaHUI
TectupoBanue [IpuMepHBIil IepeyeHb

TECTOBBIX 3aJITaHUN

DK3aMeH

[Tepeuenn 3K3aMEeHAIMOHHBIX
BOIIPOCOB
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lxana oneHku cHPOPMUPOBAHHOCTU OTAEIbHBIX MIAHUPYEMBIX PE3yJbTATOB OOyUYEHHS IO
JTUCIUIIINHE TIpUBeAcHa B Tabmuie 9.2.
Tabnuma 9.2 — Illkana oneHku cHopMUPOBAHHOCTHU IUIAHUPYEMBIX PE3YJbTATOB OOYyUYEHHUS IO

JAUCLUILIIMHE
dopmynupoBka TpeOOBaHUH K CTETICHH C(HOPMHUPOBAHHOCTH
Ouenka bamner 32 OM MJIAHUPYEMBIX Pe3yJIbTaTOB 00ydeHUs
3HATh yMETh BJIQ/IETh
2 <60% ot OTCYTCTBME 3HAHUU OTCYTCTBHE OTCYTCTBHE
(HEyIOBIETBOPUTENHHO) | MAKCUMAIBHOMU | UITU ()parMeHTapHBIC YMEHHUH UITN HABBIKOB WU
CYyMMBbI 0aJIoB 3HAHUSA YaCTHUYHO (dbparmMeHTapHbIE
OCBOEHHOE MPUMEHEHHE
yMEHHE HABBIKOB
3 ot 60% no o01mue, HO He B LI€JIOM YCIICIITHO, B 1IEJIOM
(YIOBJIETBOPUTEIHHO) 69% ot CTPYKTYpPUPOBAHHBIC HO HE YCIIEITHOE, HO HE
MaKCHMaJIbHOM 3HAHUSA CUCTEMATHUYECKU | CHCTEMATHYECKOE
CyMMBI 0aJuIoB OCYIIECTBIISIEMOE MpUMEHEHUE
YMCHHE HABBIKOB
4 (xoportio) ot 70% no chOopMHUPOBaHHEIE, B LIEJIOM B IIEJIOM
89% ot HO cozeprKalue YCIIEIIHOE, HO YCIIEIIHOE, HO
MaKCUMaJIbHOM OTJIeNIbHbIE coJieprKaliue coJieprKaliue
CYMMBbI 0auioB | mpoOsemMbl 3HaHUS OTJIENIbHbIE OTJIeIbHbIE
poOesbl yMEHUe poOebI
MIpUMEHEHHE
HaBBIKOB
5 (OTJIMYHO) >90% ot chopMUpOBaHHbBIE | CHOPMUPOBAHHOE YCIICIIHOE U
MaKCUMaJbHOW | CHCTEMaTHYECKHE yMEHHE CHUCTEMAaTUYECKOE
CYyMMBI 0aJIoB 3HAHUSA MPUMEHEHHE
HABBIKOB

[IIxanma KOMIUIEKCHOM OLIEHKU C(hOPMHPOBAHHOCTH KOMITETCHIIMI MpUBEIeHa B TaduIe 9.3.
Ta6mmma 9.3 — [llkaia KOMIUIEKCHOM OIEHKH C(hOPMHUPOBAHHOCTH KOMITETSHIIUNA

OreHka

dopMynrpoBKa TPeOOBAHUN K CTETICHN KOMIIETEHITUN

2
(HEYTOBJIETBOPUTEIHLHO)

He nmeet HeoOX0IMMBIX TPEICTABICHUN O IPOBEPSIEMOM MaTepHalie

WIH

3HaTh HA YPOBHE OPHEHTHPOBAaHMS, TIpeicTaBlieHnid. O0yJaromuiics 3HaeT
OCHOBHbIE MPU3HAKU WM TEPMHUHBI U3y4aeMOT0 dJIEMEHTa COACPKAHUS, UX
OTHECEHHOCTb K OMPEIEIICHHON HayKe, OTPaciid WK 00bEKTaM, y3HAeT B
TEKCTax, U300paKEHUSX UM CXeMaX U 3HAeT, K KaKUM HCTOUYHUKAM HY>KHO
oOpaiartbcs A 6ojee IeTalbHOTO €ro YCBOCHHUSI.

3 3HaTh ¥ yMETh Ha PeNPOAYKTHBHOM ypoBHEe. O0yyaromuxcs 3HaeT
(YIOBIIETBOPUTENHHO) |M3YYECHHBIN 3JIEMEHT CO/ICPKAHUS PENPOAYKTUBHO: TIPOU3BOIHHO
BOCITPOM3BOJUT CBOM 3HAHUS YCTHO, MUCbMEHHO UJIU B IEMOHCTPUPYEMBIX
JICUCTBUSIX.
4 (xoporo) 3HaTh, yMETh, BIIaJIETh HA AHAJTUTHYECKOM ypOBHE. 3Has Ha

PENpOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U B3aUMOCBSI3H
M3Y4YEHHBIX 00BEKTOB, Ha UX JIOCTOMHCTBA, OTPAaHUYEHHUS, UCTOPHUIO U
NEePCTIEKTUBBI PA3BUTUS U OCOOEHHOCTH I pa3HbIX O0BEKTOB YCBOCHHUSI.
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5 (oTIM4HO) 3HaTh, yMETh, BIa/IETh HA CHCTEMHOM ypoBHe. OOyyaromuiics 3HaeT

H3y‘-I€HHBII>i SJICMCHT COACPKAHUSA CUCTCMHO, IIPOU3BOJIBHO U JOKA3aTCJIbHO
BOCIIPOMU3BOJUT CBOM 3HAHUA YCTHO, IMCbMCHHO HUJIK B ACMOHCTPUPYCMBIX
HeﬁCTBHHX, YUUThIBAA U YKa3bIBaA CBA3U U 3aBUCUMOCTH MCKIY 3THM
9JICMCHTOM U APYTUMH DJICMCHTAMU COACPIKAHUA JUCHUIIIMHBI, €TO
S3HAYUMOCTD B COACPKAHUN JUCHUIIINHBI.

9.1.1. IllpuMepHBbIii IepedeHb TeCTOBBIX 3a1aHUI

. Onpexenstoumu nporeccamu it 3G HEeKTUBHON peanu3alny CTPaTeruu SABIsSIOTC:

a) MPOBE/IEHNE CTPATErMYeCKUX U3MEHEHHUH B OpraHu3aluy;

0) BBIMOJIHEHHE OCHOBHBIX (DYHKIUH yNpaBiIeHUs peanu3aluei cTpaTeruy;

B) OllepaTHBHOE yNpaBJeHHUE pealln3aluell CTpaTeruy;

T') YIpaBJI€HUE MEPCOHATIOM.

. OcHOBHOI1 o1mn6OK0i#1 (mMpo0aemMoif) epcoHana NpeanpHusaTHs IPU peanu3aluid HOBOW cTpaTeruu
SBIISETCS:

a) OTCYTCTBHE HEOOXOJUMBIX PECYpPCOB;

0) HECTIOCOOHOCTh M OTCYTCTBHUE JKEJIaHUS OCYIIECTBIATh CTpATErnYeCcKoe MIaHUPOBAHUE;

B) TUIOXO€ 3HAHUE BHEIIHETO PHIHKA;

') HOBasl CTpaTerusi aBTOMaTHUECKH HajaraeTcsi Ha CTapylo CTPYKTYpY.

. CocraB u cofiepkaHue CTpaTErHYECKUX U3MEHEHHUH ONpeeIsIeTcs:

a) pealbHOM KOHKYPEHTHOM MO3HITNEN OpraHN3allii;

0) cucTeMoil MOTHBALUMM TepcOHajda OpTaHM3alUM M HUCIOJb3yEeMOM TEXHOJIOTHEH
IIPOU3BO/JICTBA;

B) TOJILKO BHYTPEHHUMH OCOOCHHOCTSIMHU TaHHOW KOHKPETHOH OpraHU3aInu;

') XapaKTepUCTUKAMU CYIIECTBYIOIIETO U OYyIEro CTPaTernuyeckKoro COCTOSIHUS OpraHu3allnu,
JTMHAMAYHBIMHA W3MEHEHHUSIMU BHEIITHEH CPEIbL.

. Ctparernueckas 3ajada — co3aaTh 3Q(GEeKTUBHYIO CUCTEMY KOOPAMHALIMM MPOU3BOACTBA C
BBICOKMM Kau€CTBOM MEHE/KMEHTA SIBJIIETCS DJIIEMEHTOM:

a) OIepalMoOHHOMN CTPATEruu;

0) 6u3HEC-CcTpaTeruuy;

B) QYHKIIMOHAJIBHON CTPATEry;

T') IPOTPaMMBI Pa3BUTHS TIPEATIPHUSATHSI.

. Peanmmzanus 3ammrao# ctparerus HUOKP Bo3MokHa Ha mpenpusTUH:

a) C XOPOIIIO Pa3BUTHH CITy)O0M COBITa,

0) ¢ pa3paboTKaMu, UMEIOUTUMHU JUTUTEIbHBIA KU3HEHHBIA [TUKIT;

B) C XOPOILIO Pa3BUTHUN CITykO0N MapKeTHUHTa;

T) ¢ JOJATOCPOYHBIMU KOHKYpeHTHbIMU Iipenmyiectsamu mo HUOKP.

. AccopTHMeHTHas MOJUTHKA NPEANPUATUS PACCMAaTPUBAETCS B:

a) CTpaTern4eckoM OpraHU3alMOHHOM ILJIaHE;

0) cTpaTernuecKoM IUIaHe TPOU3BOICTBA;

B) crpaterus HUOKP;

T') IPOTYKTOBO-MapKETHHIOBOM CTPaTETHH.

. Konmnenmus (o0mast cxema moCTpOSHUST) CTPATETHH OpTaHU3AINH ONIPEACIISICTCS:

a) pe3yJbTaTaMu CTPAaTErMuecKoro aHalln3a;

0) peCypCHBIMH BO3MOXKHOCTSIMU OpTaHU3AIIHH;

B) OPTaHU3AlIMOHHOW KYJIBbTYPOU;

T') IPOU3BOJICTBEHHOU CTPYKTYpPOH.

Jns ¢dupmel, KOTOpas nanbliie HE MOXET Pa3BUBATHCA Ha OJHOM M3 PHIHKOB C JaHHBIM
NPOAYKTOM B paMKaxX JAaHHOW OTpaciu HauboJiee MPUBJIEKATEIbHONU CTpaTerueu spisercs
CTpaTerus:

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) UHTETPUPOBAHHOTO POCTA;

B) AMBEpPCU(ULIMPOBAHHOTO POCTA;

') COKpaIlleHuSs.

. @axkTop, OKa3bIBAIOIIMM pemlarolnee 3HadyeHHe Ha (OPMHUPOBAHHME PA3IMUYHBIX BapUAHTOB
CTpaTeruii:
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10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

a) MOCTABIIMKU U KOHKYPEHTBI;

0) OCHOBHBIC XapaKTEPUCTUKH MPOAYKTA, OTPACIIH;

B) peajn3yeMble WIN KeJlaeMble KOHKYPEHTHbIE PEUMYIIECTBA;

T') PIHKH, TTOTPEOUTETN U X MIPEATIOYTEHUSI.

['maBHOM 1IENBIO CTPATErMYECKOTO aHaIM3a BHEIIHEN Cpeibl OPraHU3aIuU SBIISIETCS:

a) uH(opmMalus, KOTOPYIO HaJl0 YUUTHIBATh IpU (HOPMYIHMPOBAHIHM MUCCUU OPTaHU3AIINH;
0) nuadopmanus 00 yrpo3ax, KOTOPYIO HaJ0 YIUTHIBATh IPH pa3padOTKe KOHKPETHOM CTpaTEruu
OpraHu3aIuy;

B) U3y4YeHHUE CrielM()UKN TOBapa KOHKYPEHTA,

r) uHpopmanus, KOTOPYH HaJ0 YYHUTHIBATH NPH pa3pabOTKe KOHKPETHOW CTpaTEruu
OpraHu3aIiHy.

SWOT-ananu3 BKIrO4YaeT:

a) aHaJIM3 NOTEHIUAIbHBIX BO3MOXHOCTEH pa3BUTHsI OPraHU3alUU U BEPOSTHBIX YIPO3;
0) aHAJIN3 MAKPOCUCTEMbI PbIHKA M KOHKPETHBIX L[EJIEBBIX PHIHKOB;

B) aHaJIM3 MTOTEHIIMAJIa PAa3BUTHS U KOHKYPEHTHOM Cpeibl;

T') aHaJIU3 CHJIBHBIX U CJIa0BbIX CTOPOH B AESITEILHOCTHA OpraHU3aI1H.

K OCHOBHBIM MOHATHUSAM CTPATErHUECKOr0 MEHEIKMEHTA HE OTHOCSATCS:

a) CTpaTeruYeCKUN aHaJIu3;

0) MHCCHsI OpTaHU3aIINN;

B) CTpaTErnyecKue albTePHATHUBBI;

') METO/IbI YIIPABJICHUS.

B mporiecc cTpaTernyeckoro miaHupoOBaHUs HE BKIIIOYAECTCS Tall:

a) BIOOp cTpaTeruu;

0) n3yueHue phIHKa;

B) (hopMyIMpOBKA 1IeIeH U 3a/1a4;

T') OIpeesieHne YpPOBHEH nepapxuu.

KonkypeHTHas cpefia opraHu3aluy onpeenseTcs:

a) COCTOSIHHEM OTPaCJIeBOI0 PbIHKA CIIPOCA U MPEATIOKEHUS;

0) BHYTPUOTPACIEBbBIMU KOHKYPEHTaMH, TPOU3BOIAIIMMU aHAJIOTMYHYIO WM 3aMEIaloNIyIo
MPOAYKIIHIO;

B) GupMaMu, IPOABUTAIOIIMMHU Ha PHIHOK aHAJIOTHMYHYIO I 3aMELIAl0NIyI0 TPOIYKIHIO;
T') TOJIbKO (hupMamMu, KOTOPbIE MOTYT BBIMTH Ha PHIHOK C TEM K€ MPOIYKTOM.
KoHKypeHTHBIE MpEerMyIIecTBa, CBSI3aHHBIE C BO3MOXHOCTBIO U CIIOCOOHOCTHIO PO BOJUTH
UCCIIeIOBaHUs U pa3paboTKH, 3TO KOHKYPEHTHbIE IPEUMYIIIECTBA:

a) BBICOKOTO PaHra;

0) HU3KOTO paHTa;

B) CPE/IHETO paHra;

') BCE OTBETHI IPABUIIBHBIE.

OnpenensonymM KpUTepreM yCIEIIHON CTpaTeruu sIBISIFOTCS:

a) I0JIFOCPOYHOE KOHKYPEHTHOE MPEUMYIIECTBO;

0) moJHOTa 0XBaTa BCEX KJIIOUEBBIX ACMEKTOB AESITEIbHOCTH;

B) BHYTPEHHSIS COIVIACOBAaHHOCTh COCTABIISIONIUX Pa3/IesIOB;

') THOKOCTh B YIIPABJICHUH U Pa3BUTHUHU.

K 6a30BbIM cTpaTerusiMm He OTHOCUTCSI:

a) CTpaTerus pocTa;

0) cTpaTerusi COKpaIleHus,

B) CTpaTerus JOCTUKEHHSI KOHKYPEHTHBIX IPEUMYIIECTB;

I') KOMOMHUPOBAHHAS CTPATETHSI.

K opranuzaninoHHbBIM YPOBHSIM pa3paOOTKH CTpaTeruu sl JUBEpCUUIUPOBAHHOW KOMIaHUU
HE OTHOCHUTCS:

a) KOpIOpaTUBHBINH;

0) OuM3HEC-CTpaTeruuy;

B) (DYHKIIMOHAJILHBIE CTPATETHH;

T') OIepallMOHHbIE CTPATETUH.

dakTOopOM, HE BIMSIOMINUM Ha (OPMUPOBAHUE TPOU3BOJCTBEHHON CTPATErHH, SBIISETCS:
a) PBIHOK TPY/Ia;

0) pPIHOK HHHOBAITUH;
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B) IPOM3BOJICTBEHHAs KOOMEpaIus;
T') peuieHus COOpaHust aKIIMOHEPOB.
20. K ocHOBHBIM 00JIaCTSAM CTPATErMUYECKUX M3MEHECHUI MPU PeasU3aIliu CTPATeTUH HE OTHOCATCS:
a) CUCTEMBI U MPOIICAYPHI;
0) BHEIIIHSIS Cpenia;
B) IIEPCOHAIT;
T') CTPYKTypa OpTraHu3aIiy.

9.1.2. IlepeyeHb IK3aMEeHANUOHHBIX BONIPOCOB

KonkypentHnsie ctpareruu M. Iloprepa.

ITpouenypa nposenenus CBOT-ananu3a.

[Toptdenpusiit ananus (Mmonenu BKT', [emn).

AHanus KoHKypeHTHbIX cuil M. [loprepa.

AHanu3 NEeNnoYKy CO34aHNUs CTOMMOCTH.

[TporpammupoBanue u npoektupoBanue B pazpadorke CPII (pazpaboTka NpoeKTOB U MporpaMm
B CPII).

Crparernueckuii aHaan3 BHEIIHEW U BHYTPEHHEHN cpeabl OpraHu3alyim.
Crparerndeckuii aHajan3 MaKpOOKpYKEHUS.

PEST-ananus.

Crparernueckuii aHaaIn3 MUKPOOKPYIKEHUS.

AN ol e

oYX

9.1.3. IlpuMepHBbIii NepevyeHb BONMPOCOB JIsl 3alIUThI HHAMBHUAYAJIbHBIX 3a1aHUI

. CTpaTernyeckuii aHajiv3 BHEIIHEH U BHYTPEHHEUN Cpeibl MPEAPUATHS.
CutyaloHHBIN aHaIU3 Pe3yIbTaTOB U MPOLECCOB AEATEIbHOCTH MPEATIPUSITHS.
[TopTdenbHbIil aHaTN3.

Crpaterndyeckoe BUJIEHUE U MUCCHUS TTPETPUSITHS.

[lenemonaranue B CTpaTeruHyeckoM MeEHeIXMeHTe. Mepapxus cTpaTerudyecKux Ienei
MPEIPUITHSL.

bazoBble MOJenH CTPATErnuecKoro pa3BUTUS MPEAIPUATHS.

KonnenryanabHble CXeMbI IOCTPOEHUS CTPATETUH.

Opranu3zanus npouecca pa3padoTKH CTPATETuH YIIPABICHUS MPEIPUITHEM.
®opMUpPOBaHUE MPOTYKTOBO-MAPKETUHTOBOM CTPATETHUH.

[IpousBoacTBEHHAs CTpaTerusl.

CyIIHOCTh MPOoIIecca Peann3auu CTPATErui.

Nk

moeXY XN

—_— —

9.2. MeToan4yeckne peKOMeH AU

VY4eOHubIil MaTepuan uznaraercs B (Gopme, mpeanoaramplileii caMoCTOATENIbHOE MBIILICHHE
CTYZCHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosTenbHast paboTa CTyA€HTOB UTPAET PEIIAIONIYIO POJIb
B XO/I€ BCETro y4eOHOro mporecca.

Hauatp n3ydeHne MUCHMILUIMHBI HEOOXOIUMO CO 3HAKOMCTBA ¢ padoueil MporpaMMoid, CIIUCKOM
y4eOHO-METOMUECKOT0 U MporpaMMHoOro obdecneuenus. CamocrostenbHas paboTa CTyAeHTa BKIIOYAET
paboTy ¢ yuyeOHBIMU MaTepHalaMH, BBINOJHEHHE KOHTPOJBHBIX MEPONPUITHH, MPETyCMOTPEHHBIX
y4eOHBIM ITAHOM.

B nporecce n3ydeHuns: IUCUUIUIMHBI IS JIyYIIETO OCBOCHUS MaTepuana He0OXOAMMO PETYISIPHO
oOpamarbcsi K PeKOMEHAYEMOM IuTeparype M MCTOUYHMKAM, YKa3aHHBIM B y4eOHBIX Marepuaiax;
MOJIB30BAThCS 4Yepe3 KaOWHET CTyJAeHTa Ha caiiTe YHuBepcUTeTa 00pa3oBaTENbHBIMH pecypcamu
AJIEKTPOHHO-OMOIMOTEYHOM CHUCTEMBI, @ TaKXkKe OOIIEAOCTYITHBIMUA HHTEPHET-IOPTANIaMH, COJCPKAILUMHU
HAy4YHO-NONYJAPHbIE U CHELUAIU3UPOBAHHBIE MAaTEpHalbl, MOCBSLICHHBIE Pa3JIMYHBIM acCIEeKTaM
y4eOHOH JUCUUIUINHBL.

IIpu caMOCTOATENIEHOM U3YUYEHUHU TEM CIEAYNUTE PEKOMEHIALUAM:

— YTEHUE WJIU NPOCMOTP MarTepuana OCYLIECTBISUTE CO CKOPOCTbIO, JOCTATOYHOMU M
MHIUBUIYAJIbHOTO IOHUMAaHUs U OCBOCHUS MaTepuasa, BbIAECISAs OCHOBHBIC UJEU; HA OCHOBAaHUHU
N3YyUYEHHOT'0 COCTaBUThH Te3UChl. OCBOMB MaTepual, MONbITaThCSI COOTHECTH TEOPHUIO C IPUMEpPAMHU U3
MIPaKTUKU;

— €CJIM B TEKCTE BCTPEYAIOTCSI HE3HAKOMBIEC MJIM MAJIO3HAKOMBIE TEPMUHBI, CIEAYET BBIACHUTD UX
3HAYCHME JUUI IOHMMAaHUsA JAIBHEHILEro MaTepuaa;
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— OCMBICIIMBalTE MPOYUTAHHOE U N3YUEHHOE, OTBEYATE Ha MPEJI0KEHHbBIE BOIIPOCHI.
CtyaeHThl MOTYT MOJy4aTh WHAUBUIyaIbHbIE KOHCYJIbTAIlMH, B T.4. C UCIIOJb30BAaHUEM CPEJICTB

TCJIICKOMMYHHKAIIUH.

[To gucuumiIMHE MOTYT MPOBOAMTHLCS OMOJHUTEIbHBIC 3aHATHUSA, B T.4. B (hopMe BeOMHAPOB.
Pacnimcanue BeOMHApOB M 3anucyu BEeOMHAPOB MyOJMKYIOTCS B DJICKTPOHHOM Kypce / SJIEKTPOHHOM

KypHaJIe Mo TUCIUIUINHE.

9.3. TpeGoBaHusl K OLIEHOYHBIM MaTepPHAJIaM ISl JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMU

310POBbsI H HHBAJINI0B

Jus nun ¢ OrpaHUYEHHBIMH BO3MOJXKHOCTSIMH 3J0pPOBbS U HWHBAJIUJIOB IPEIYCMOTPEHBI
JIOTIOJTHUTEJIbHBIE OLIGHOYHBIE MaTepuabl, EPEeYeHb KOTOPHIX yKa3aH B Tabmuie 9.4.

Tabnuna 9.4 — JlomonHUTENbHBIE MaTepHalibl OLEHUBAHUA IJs JHUIl C OTPAaHUYCHHBIMH
BO3MOKHOCTSIMH 3JI0POBbSI U MHBAJIUJOB

Kareropuu o6yuaroniuxcs

Bupl 7onoMHUTENBEHBIX OLIEHOYHBIX
MaTCpHaIOB

@DopMbI KOHTPOJISL ¥ OLICHKH
pe3yJabTaToOB 00yUYEHUs

C HapymeHusIMH ciIyxa

TecThl, TUCbMEHHBIC
CaMOCTOSITeNIbHBIE PaOOTHI, BOIPOCHI
K 3a4€Ty, KOHTPOJIbHBIE pa0OTHI

[Ipenmy1ieCTBEHHO MMCbMEHHAS
IIPOBEPKA

C HapyIICHUSMU 3pEHUS

CobecenoBanue 1o BOIpocam K
3a4eTy, OMPOC MO0 TEPMHUHAM

[Ipenmy1iecTBEHHO yCTHas
poBepKa (MHAWBUYAJIBHO)

C HapyuIeHUsIMH OIIOPHO-
JIBUTATEIIHLHOTO arlnapara

Pemenue nucTaHIIMOHHBIX TCCTOB,
KOHTPOJIbHBIC pa6OTBI, IIMCBbMCHHBIC
CaMOCTOATCIIbHBIC pa6OTBI, BOIIPOCHI

K 3a4CTy

HpeI/IMYH_IeCTBeHHO
JUCTAaHIMOHHBIMH MCTOAaMU

C orpaHMueHUsIMH TIO
o0IIeMe TUIIMHCKUM
MOKa3aHUSM

TecThl, TUCbMEHHBIC
CaMOCTOSITeNIbHBIE PAOOTHI, BOIPOCHI
K 3a4eTy, KOHTPOJIbHBIE pa0OTHI,
YCTHBIE OTBETHI

[IpeuMy1ieCTBEHHO POBEpPKA
METOAaMU, ONIPCACTIAIONIUMUCA
UCXOJS U3 COCTOSIHUS
o0ydaromerocss Ha MOMEHT
IIPOBEPKU

94. MeToauuyecKkue PCKOMEHAAIUHA 110 OMCHOYHBIM MaTepHaJdaM IJd JUIl ¢ OrPAaHUYCHHBIMHA

BO3MOKHOCTSIMM 310POBbSA 1 HHBAJIMI0B

Jns nun ¢ orpaHUYEHHBIMH BO3MOXKHOCTSIMU 3J0POBbSI U MHBAJIUJIOB MpPEayCMaTPUBACTCS
noctymnHas popma MpeaoCTaBICHHS 3a/IaHUi OIIEHOYHBIX CPEJICTB, & HMCHHO:

— B mieuaTHou hopme;

— B I1€YaTHOH (hOpMe C yBETUUYECHHBIM IIPHPTOM;

— B hopMe JIEKTPOHHOTO JIOKYMEHTA,

— MCTOAOM YTCHUA aCCUCTCHTOM 3aJIaHUSA BCIIYX;

— MPEJIOCTABJICHUE 33JaHMUS C UCTIOJIL30BAHUEM CYPIOIIEPEBO/IA.
.HI/IIIaM C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3JO0POBLA U MHBAJIMAAM YBCIIMYUBACTCA BpPEMA Ha

MOJATOTOBKY OTBETOB Ha KOHTPOJIbHBIC BOMPOCHL. [jisi Takux OOydaromuxcs mperycMaTpuBacTCs
JocTymHas popMa MpeJOCTaBICHUS OTBETOB HA 33aJJaHMUs, & HMECHHO:

— MUCBMEHHO Ha Oymare;

— Ha0Op OTBETOB HAa KOMIIBIOTEPE;

— HabOp OTBETOB C UCIOJIH30BAHNEM YCIIYyT aCCHCTEHTA;

— MPEJICTABJIICHHE OTBETOB YCTHO.

[Mpouenypa oueHUBaHHs PE3yJIbTATOB OOYYEHHUS JIMII C OTPAHMYCHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSl ¥ MHBAIM/IOB [0 TUCIMILIMHE MPEIyCMaTpUBAET MpenocTaBieHue nHdpopmanuu B Gopmax,
aIalITUPOBAHHBIX K OTPAaHMUYCHUSAM HX 30POBbSI H BOCHIPUATHS HH(DOpMALINH:

JL1s1 SN ¢ HApYIIEeHUsIMH 3PeHus:

— B hopMe JIEKTPOHHOTO JIOKYMEHTA,

— B I1€YaTHOW (hopMe YBEIUICHHBIM MIPUPTOM.

JI1s1 JIMIL ¢ HAPYHIEHUsIMU CJIyXa:

— B hopMe JIEKTPOHHOTO JIOKYMEHTA,
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— B IIeYaTHOU (opme.

J1st U1 ¢ HApYLIEeHUSIMU OTIOPHO-IBUTaTeJIbHOT0 anmapara:

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

— B IIeYaTHOM (opme.

[Ipn HEOOXOMMMOCTH IS JUIl C OTPAHHUYCHHBIMU BO3MOXXHOCTSIMH 3J0POBbSI U MHBAJIHJIOB
mpoIielypa OIEHUBAHUS PE3yJIbTaTOB 00yUEHHSI MOKET MPOBOJAUTHCS B HECKOJIBKO 3TAIIOB.
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