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1. O01mue moJI0:KeHus
1.1. lean AUCHUIIHHBI

1. ®opmupoBaHue U MOBBIIECHUE Y CTYACHTOB MPO(ecCHOHANBHBIX 3HAHUN B 00JaCTH HU3yUYeHUS
CTaHJAPTOB I10 YIPABJICHUIO IIPOCKTaAMHU, IPUMEHEHUS METOLOJIOTUM U UHCTPYMEHTAIBHBIX CPEICTB,
TEXHOJIOTUH IPOCKTUPOBAHUA M MEXaHM3Ma pealu3alUU IJIAHOB INPOEKTHO-OPUEHTUPOBAHHOMU
OpraHu3alyK, YIPaBICHUS U3MEHEHUSAMU IIPOEKTOB B YCJIOBHUAX HEOIPEACIICHHOCTH.

1.2. 3agauy AUCHUILIUHBI

1. Tlomy4enue ombiTa pa3pabOTKH IJIAHOB MTPOCKTA.

2. ®opmupoBanue 6a30BbIX 3HAHUN U MPAKTHUYECKUX HABBIKOB MOJEIUPOBAHUS BapUAHTOB HUX
HCIIOJTHEHUSI.

3. IlpoekTupoBaHUs W PEUICHUsS 3a7a4 OCHOBHBIX 00OJIaCTEW 3HAHWN YNpaBJICHUS MPOCKTAMHU,
OLIEHKH X0J1a peau3alyyu 1 MPOrHO3a NEePCIEKTUB MTPOEKTOB.

2. MecTo aucuuniannsl B crpykrype OIIOIT

bnok nucuunnun: b1. Aucuumiunasl (Moayn).

Yacte 6soka aucturiuH: YacTs, popmupyemast ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHIA.

Monayns mucuurinHe: Moaysbs HanpaBieHHOCTH (poduiist) (major).

HNunexc nuctumunel: b1.B.01.07.

PeanusyeTcs ¢ mpUMEHEHHEM D3JIEKTPOHHOTO OOy4YeHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHM.

3. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘lel-[]/lﬂ no JMCUMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPpaAaMH J0CTUKCHUSA KOMIIeTeHIInii

[Iponecc u3ydeHuss TUCHUTUTMHBI HANpaBieH Ha GOPMHUPOBAHUE CIEAYIONIUX KOMIICTCHIIUHA B
cootBeTcTBUU ¢ ®I'OC BO 1 ocHOBHO# 00pa3oBaTeabHOM mporpaMmoi (Tadsmma 3.1):
Ta6mmma 3.1 — KoMneTeHInu 1 HHAUKATOPBI UX JTOCTHIKEHUS

WNHpukaTopel TOCTHKEHUS [1nanupyemble pe3yabTaThl 00yUEHUs 10
KOMIIETCHIINH JUCLUTIIINHE

Komnerenius

YHuBepcaibHble KOMIIETEHIIUH
Oob0menpodeccuoHanbHbIe KOMIIETEHIIUN

IIpodeccuonanbHbIe KOMIIETEHIUH
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[TK-3. Cniocoben [1K-3.1. 3naer kitoueBbIe 3HaeT CTaHAApPTHI YIIPABICHUS MPOCKTAMU,

YIOPaBIATh IPOEKTaMU B |0COOEHHOCTHU uHcTpyMeHTsl [1C n knaccudukanuio

obmactu UT WHHOBAIIMOHHBIX MMPOCKTOB U |0OBEKTOB aHAIM3a JJIsI BHECEHUSI UCXOTHOM
METO/bI YIPABJICHUS uH(popManuu B nporpammuyro cpexy UCVYIIL.
MHHOBAIIMOHHBIMHU ITpoekTaMu | Onpesienser nepeueHb TpedyeMbIX pecypcoB
B UT- chepe JUISl pEeLICHUs 3a1a4 IIPOEKTa U OCHOBHBIX

YYaCTHHKOB MIPOEKTa, UPPOBBIE
OTPaHUYEHUS IIPOEKTHOT'O TPEYIOJbHUKA.
3HaeT NpOoLECChl U OCHOBHBIE 00JIACTH 3HAHUN
cranaapta PMBOK ynpaBnenus npoekramu

[IK-3.2. YMmeeT YMeHue npuMeHsITh METOJIbl OIIEHKH
paspabaThIBaTh TUIAH MPOEKTA |CIOKHOCTH U TPY103aTPaT BHITIOJHEHUS MTPH
Y ONITUMHU3HUPOBATH €TI0 C pa3paboTKe KaJleHJapPHOTO IJIaHa CO3aHuUs
YYETOM 3aJaHHBIX I10

OTpaHUYECHUMN

I1K-3.3. Bnaneet Bnaneer nporpaMMHBIMU CPEACTBAMU
MHCTPYMEHTAIbHBIMU MH(GOPMALIMOHHON CUCTEMBI YIIPaBICHUS
CpEeIICTBaMU TUIAHUPOBAHUS U |TIPOEKTaMU JIJIsl OOECTIeUeHHUsI KauecTBa
yIpaBJi€HUs! IPOECKTaMU HCITOJIHEHMS Ha BCeX dTalax >KU3HESHHOIO

[UKJIa TPpOAYKTa U MPOCKTA,

4. O0beM IMCUMIIMHBI B 3249€THBIX eJHHALIAX C YKA3aHHEM KOJIHYeCTBA AKA/leMH4YeCKHUX 4aCOB,
BbIICJICHHBIX HA KOHTAKTHYIO pa0d0oTy 00y4aromuxcsi ¢ nNpenoaaBarejieM
H Ha CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OO01mmast TpyA0€MKOCTh JUCIUTUIMHBI COCTABISAET 4 3a4eTHBIX eqUHUIL, 144 akageMHUeCKUX 9acoB.

Pacnpenenenue Tpya0eMKOCTH TUCHUILIAHEI 110 BUAAM Y4EOHOU JEATEIbHOCTH MPEICTABICHO B
tabmute 4.1.

Ta6ymna 4.1 — Tpy10eMKOCTh AMCITUIUIMHBI 110 BUAAM YU4COHOM JIeITeIbHOCTH

Beero |Cemectpsl
4acoB |9 cemectp

Bunbt yueOHOIM nesTeIbHOCTH

KonTakTHas aynuropHasi padoTa o0y4yaromuxcs ¢ npenojaaBarejieM, BCero 22 22
JlaGopaTopHble 3aHATUS 12 12
CamocTrosaTenpHas padoTa MoJi pyKOBOJICTBOM MPEIO1aBaTes 8 8
KoHTposnbHbIe paboThI 2 2
CamocrosiTeibHas padoTa 00y4alOMINXCs, B T.4. KOHTAKTHasI 86 86
BHeayIUTOPHas padoTa 00y4yarommxcs ¢ NpenoaasareieM, BCero
CaMocCTOATENbHOE N3YUEHHUE TEM (BOIIPOCOB) TEOPETUYECKON YACTH 54 54
JVCLIATUTHHEI
[ToaroToBka K KOHTPOJIBHOM paboTe 8 8
[ToaroroBka k 1abopaTopHoii padote 8 8
Hanucanue otdera no naboparopHoii padbote 8 8
IHoaroroBka mu craya 3K3amMeHa 36 36
OO0mas TpyAoeMKOCThb (B Yacax) 144 144
Oo0mas TpyaoeMKocTh (B 3.e.) 4 4

5. CTpykTypa u colep:kaHue TUCHHUILIMHBI
5.1. Pa3znennl (TeMbl) JUCHUNJIMHBI U BUAbI Y4eOHOI 1eiITeJIbHOCTH

CTpyKTypa IUCIUIUIMHBI 0 pa3jenaM (TeMaM) B BUJaM y4eOHOH JesATEeIbHOCTH MPHUBEICHA B
tabymue 5.1.
Ta6muma 5.1 — Paznensl (TeMbl) TUCIUILIAHBI M BUABI YI€OHON ACATEIHHOCTH
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HasBanus paznenos (tem) | JIa6. | Kontp. | CPII, | Cam. Beero wacos (663 dopmMupyemsbie
JTUCIUTITUHBI pab. | pad. 4. |pa0.,d HPOMENYTORHOU KOMITETCHIINH
aTTeCcTaluun)
9 cemecTp
1 KitoueBble OHSATHS - 2 2 14 18 I1K-3
YIOpaBIeHUS MPOEKTAMHU.
2 Ilporuecch! ynpaBieHus 8 2 28 38 [1K-3
MIPOCKTaMHU.
3 PykoBojactBo kK CBOZY 4 2 22 28 I1K-3
3HAHUH MO yIPaBJICHUIO
npoektamu PMBOK®
(Project Management Body of
Knowledge, PMI).
4 TlpuknagHele o0nacTu - 2 14 16 T1K-3
3HAHUU yTpaBICHUS
MPOEKTAMHU.
Hroro 3a cemectp| 12 2 8 78 100
Utoro| 12 2 8 78 100
5.2. Conep:xanue pa3aesioB (TeM) AMCHUNINHBI
Copepxanue pa3aenoB (TeM) AUCHUIIIMHBI IPUBEIEHO B Tabnuiie 5.2.
Ta6muma 5.2 — CoaeprkaHue pa3ieiaoB (TeM) TUCITUTIIMHBI
Ha3zBanus pazaenon CPII, | ®opmupyembie
Coneprxanue pasienoB (TeM) TUCIUTTAHBI
(TeM) TUCIUTITUHBI q KOMIIETEHIINH
9 cemecTp
1 KitoueBble nonsituss  |OnpeneneHue npoekTa, CUCTEMa yIpaBICHUS 2 [1K-3
YIpaBIIeHUS MPOSKTAMU. |[IPOCKTaMH, KOMaH/I0-00pa30BaHHE,
CTEHKXOJIePB U OPTaHU3AIMOHHBIC CTPYKTYPhI
YIpaBIICHUS TPOCKTaAMHU.
HUroro| 2
2 TIpouecch! ympasienus | [ pynmbl mpoIieccoB U cofiep:kaHue MpoIeccoB 2 I1K-3
MIPOEKTAMHU. yIOpaBleHus, TPYIIa IPOIECCOB HHUITUAINH,
rpyImia mporeccoB IUIAHUPOBAHMUSI, TPyIIa
MPOIIECCOB UCIIOJIHEHUS, TPYIINa MPOIECCOB
yOpaBlIeHUs.
Uroro| 2
3 PykoBojactBO K CBOy |YmpaBieHue UHTETpalled TPOEKTa, YIIpaBJIeHUE | 2 I1K-3
3HAaHUU 1O YIPABICHUIO |COJIEpPKaHUEM IPOEKTA, YIIPABICHUE CPOKAMU
npoektamu PMBOK®  |mpoekTa, ynpaBieHHe CTOUMOCTBIO IIPOEKTa,
(Project Management yIpaBiieHUE KaueCTBOM IPOEKTA, YIIPaBICHUE
Body of Knowledge, YeJI0BEUYECKUMHU PECYpCaMU MPOCKTA,
PMI). YIIPaBICHUE KOMMYHUKAIIUSIMH MPOCKTA,
yIpaBlieHUE PUCKAMHU MTPOEKTA.
HUroro| 2
4 Tlpuknagueie oonactu | MTHCTpyMeHTanmbHast cpesia MPOSKTUPOBAHHUSL. 2 [1K-3
3HAHWN yTIPaBICHUS WNudopmannoHHasi cucteMa yrpaBieHHS
MPOEKTAMMU. npoektamu (MCVYII). MuBecTuiimonuoie
MPOEKTHI, 3P (HEKTUBHOCTH MHBECTUITMOHHBIX
MIPOEKTOB.
HUroro| 2
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Uroro 3a cemectp| 8

HUroro| &

5.3. KonTposbHbie padoThl

Bupl KOHTPOJIBHBIX PA0OT M Yachl HA KOHTPOJIbHBIC paOOTHI MPUBEICHBI B Ta0HIIE 5.3.
Ta6ymma 5.3 — KoHTposbHbIE pabOThI

No .. Bubl KOHTPOJIBHBIX PadboOT TpynoemMkocTh, 4 PopmHpyemie
KOMIIETEHIINH
9 cemecTp
1 |KonrtponbHas paboTa ¢ aBTOMaTU3UPOBAHHOU 2 [IK-3
IIPOBEPKOIL
Uroro 3a cemectp 2
Hroro 2
5.4. JlabopaTopHbIe 3aHATHSA
HaunmeHnoBanue nabopaTopHbIX paboT rpuBeieHo B Tabnure 5.4.
Tabnuia 5.4 — HaumeHoBaHue 1a00paTOpHBIX padboT
Hazpanus pa3nenos (tem HaumenoBanue 1abopaTopHbIX dopmupyembie
I[HCIEI/IH?IHHH (rew) pabor PP Tpynoemxocs, v KOII;)/IHell?eyHI_II/II/I
9 cemecTp
2 IIpouecch! ynpaBieHus Pa3pabotka u ontTumusanus 4 [1K-3
MIPOEKTAMHU. MoJieJIel BApUAaHTHOTO MPOEKTA.
Pa3paboTka cereBoit Moenn 4 T1K-3
MIPOEKTa B UHCTPYMEHTAIBHOM
cpene
Hroro 8
3 PykoBonctBo k CBOAY Konuenuwms npoexra. 4 [1K-3
3HAHUM 1O YIPABJICHUIO
npoektamu PMBOK®
(Project Management Body Hroro 4
of Knowledge, PMI).
Hroro 3a cemectp 12
Hroro 12

5.5.KoHTpoab caMocTosITeIbHOI padoThl (KypCcOBOil MPOEKT / KypcoBasi pabora)
He npemycMoTpeHO y4eOHBIM ITaHOM
5.6. CamocTosiTesibHass paboTa

Buel caMOCTOSATENBHOM paOOThI, TPYAOEMKOCTh M (POPMHUPYEMbIE KOMIICTCHIIMU TIPEICTABIICHBI B
tadyuue 5.6.
Ta0auia 5.6. — Bujibl caMOCTOSTEIbHOM Pa0OTHI, TPYA0EMKOCTh M (DOPMHPYEMbIE KOMIICTCHIIUN

Hassanus .
Bunasl camoctositensHolt | TpynoeMkocTs, | @opmupyemblie
paszesnoB (Tem) AGOTLL 4 KOMITETSHIIHH DopMBI KOHTPOJIS
JUCIUILTNHBI P
9 cemecTp
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1 KitoueBbie CamMocToATeabHOE U3yUYeHNE 12 [IK-3 TectupoBanue,
HOHSTHUSA TEM (BOIIPOCOB) OK3aMeH
yIpaBICHUS TEOPETUICCKON YacTH
MIPOCKTaMHU. JUCTUTUTAHBI
IToaroToBka K KOHTPOJIBHOU 2 I1K-3 KonTponbnas
pabote pabora
Hroro 14
2 Ilpomuecchr [ToaroroBka k 4 [1K-3 JlabGopaTopHas
yIpaBiIeHUs naboparopHoii paboTe paborta
HPOCKTaMHU. Hanmcanue oruera no 4 [1K-3 Ortuer no
nabopatopHoii pabote nabopatopHoit
pabote
CaMocToATeIbHOE N3yUYEHHE 18 [1K-3 TectupoBanue,
TeM (BOIIPOCOB) DK3aMeH
TEOPETUYECKON YaCTH
JTUCITUTLTAHBI
[ToaroroBka K KOHTPOJIBHOU 2 TIK-3 KonTponbshas
pabore paborta
Hroro 28
3 PykoBoxctso k |Iloaroroska k 4 [IK-3 JlaGopatopHas
Copy 3HaHMii 110 | 1abopaTopHOii paboTe pabota
YHpPaBJICHUIO Hanucanne otuera no 4 [IK-3 Otuer no
[IpOEKTaMu naboparopHoit paboTe nabopaTtopHOit
PMBOK® pa60Te
(Project CaMOCTOATENFHOE U3YUEHUE 12 [1K-3 Tectuposanue,
Management TeM (BOIIPOCOB) DK3aMeH
Body of TEOPETHYECKOM YacTH
Knowledge, JTUCTTUTUTAHBI
PMI). IToaroroBka Kk KOHTPOJIBHOM 2 [IK-3 KonTponsHas
pabote pabota
Hroro 22
4 [lpuknaansie  |CaMOCTOSITEILHOE U3yUEHUE 12 I1K-3 TectupoBanue,
obsacTv 3HaHUI |TeM (BOIIPOCOB) DK3aMeH
yIpaBlIeHUs TEOPETUUECKON YacTu
MIPOEKTAMHU. JUCIUTUTAHBI
[ToaroroBka Kk KOHTPOJIBHOU 2 [IK-3 Kontponbnas
pabote pabota
Hroro 14
Hroro 3a cemectp 78
IToaroroBka u craua 36 DK3aMeH
JK3aMeHa
Hroro 114

5.7. CooTBeTcTBHE KOMIIETeHIUH, GOpMHPYEeMBbIX IPH U3YYEHHH AUCHHUILIMHBI,
1 BHJ0B Y4eOHOIi 1esiTeIbHOCTH

CooTBeTcTBUE KOMIIETEHIUH, (OPMUPYEMBIX NMPU U3YUYEHHH JUCLUIUIMHBI, U BUJIOB yueOHOM
JeSTeTLHOCTH TMPEICTABIICHO B Tabymiie 5.7.

Tabnuna 5.7 — CooTBETCTBUE KOMIETEHIHNH, (OPMUPYEMBIX IPU U3YUEHUU AUCLUILINHBI, U BUJOB
3aHATHI
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Bunpl yueOHOI nesiTenbHOCTH

dopmupyembie
KOMIETCHIHH Mad. |\ geonr.Pag.|cPT|  COM Popubl KOHTpOIA
pa0. pab.
IIK-3 + + + + KonTponsHas pabora, JlabopatopHas

pabota, Otyer no 1abopaTopHoii padore,
TectupoBanue, Jk3aMeH

6. PeifTuHroBasi cucreMa JJisi OlEeHKH yCIIeBA€MOCTH 00y4aronXCs
PeittuHroBast cuctema He UCIIOJIb3YETCS
7. Y4yeboHO-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00ecnieYeHUue TUCIHIINHBI
7.1. OcHoBHas1 JUTEpaTYypa

1. PeibanoBa E.A. YnpaBnenue npoektamu : yueoHoe nocoodue / E.A. Proi6anoBa. — Tomck :
OJ10, TYCVYP, 2015. — 206 c. JlocTyn U3 TUYHOTO KaOMHETa CTyACeHTa. [ DJIEKTPOHHBIN pecypc]: —
Pexxum moctyna: https://study.tusur.ru/study/library/.

7.2. lonoiHUTEIbHAS JTUTEPATYPa

1. Heuerkue Moenu ¥ alrOpUTMbI YIPaBIEHUS PUCKAMH pa3paOOTKU IPOTrPaMMHBIX MPOTYKTOB:
Mouorpadus / 1O. I1. Exnakos, H. B. [lepmskosa - 2020. 164 c. loctyn u3 1uyHOro kabuHeTa CTyIeHTA.
[DnexTponHsbIit pecypc]: — Pexum goctyna: https://edu.tusur.ru/publications/9397.

7.3. YueOHO-MeTOANYECKHE MTOCOOHHA
7.3.1. O0s3aTe/IbHBIC Y4e0HO-MeTOAMYeCKHEe I0COOH

1. PeibanoBa E. A. YnopaBienue npoekrtamu : yueOHOe MeToauueckoe mocobme. — Tomck:
@akynpTeT quctaHuuoHHoro obydenus, TYCYP, 2015. — 149 c. JJloctyn u3 nu4HOro KabuHera
CTyJeHTa. [ DNeKTpOHHBIH pecypc]: — Pexum noctyna: https://study.tusur.ru/study/library/.

7.3.2. Y4yeOHO-MeTOAUYEeCKUE MOCOOU A5 JUII
€ OTPAaHMYE€HHBIMH BO3MOKHOCTSIMH 3I0POBbSI M HHBAJIHI0B

Y4eOHO-MeTOINYECKUE MAaTEPHUAIIbI i1l CAMOCTOSITEIIBHON U ayIUTOPHOM pabOThl 00yYarOIIUXCs
W3 YHUCJIA JIUI] C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 37J0POBbSI M HHBAJIUOB MPEJIOCTABIAIOTCS B JopMax,
a/IalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3I0POBbS U BOCTIPHUSTHS HHPOPMALIUH.

Jst i ¢ HapylIeHUsIMU 3PeHH:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B [1€YaTHOW (hOpME YBEINICHHBIM IPUPTOM.

Jst U ¢ HAapyLIeHUsIMU cJIyXa:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B IIeyaTHOM (opme.

J st U1 ¢ HApYIIEeHHUSIMU OTIOPHO-IBUTaTeJIbHOTO anmapara:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B IIeyaTHOM (opme.

7.4. UHoe yueOHO-MeToAnYeCKOe o0ecneyeHne

1. PribanoBa E.A. YopaBienue npoektamu [ DIEKTPOHHBIA pecypc]: 3MeKTpoHHbIH Kype / E. A.
Pri6anoBa. — Tomck, TYCYP, ®J10, 2015. (mocTyn U3 TMYHOTO KaOMHETA CTYICHTA) .

7.5. CoBpeMeHHbIe TPpo(deccuoHATIbHbIE 0a3bl JAHHBIX
U MHGOPMAIHOHHBbIE CTIPABOYHbIE CHCTEMBI

1. IIpu u3ydyeHUU NTUCHUIIUHBI PEKOMEHAYETCSl 00pallaThCsa K COBPEMEHHBIM 0a3aM JaHHBIX,
WHGOPMAIIMOHHO-CIIPABOYHBIM M TOUCKOBBIM cucTeMaM, K KoTopeiM y TYCVYPa OoTKpHIT gocTyI:
https://lib.tusur.ru/ru/resursy/bazy-dannyh.

8. MaTepnajbHO-TeXHHYECKOE U POrPaMMHOe o0ecneyeHne JUCIUIITHHbI

8.1. O6mue TpeGoBaHUsI K MaTePHATbHO-TEXHUYECKOMY M IPOrPAMMHOMY 00ecre4eHHI0

CornacoBaHa Ha noptane Ne2 77220 7


https://study.tusur.ru/study/library/
https://edu.tusur.ru/publications/9397
https://study.tusur.ru/study/library/
https://lib.tusur.ru/ru/resursy/bazy-dannyh

AUCHHUIIIMHBI

YuyeOHblE ayqUTOPUHU JJIsi NPOBEACHUS 3aHATUH J1abOpaTOpPHOro THUMA, TPYNIOBBIX U
UHAUBUIYAJIbHBIX KOHCYJIbTAaLlMH, TEKYIIET0 KOHTPOJISI M NPOMEXKYTOUHOM aTTeCcTalMH, A
CaMOCTOSITENIbHOW pabOThl CTYAECHTOB

634034, Tomckast obnacts, r. Tomck, Bepmnnuna ynuna, 1. 74, 207 aya.

Omnucanue UMeroIIerocs 000py0BaHUs:

- Be6-kamepa - 6 mit.;

- Hayurauku ¢ Mukpo(oHoMm - 6 mrt.;

- Kommuiekt cnennanu3upoBanHoi yueOHoOM Mebeny;

- PabGouee mecTo npenogaBaress.

IIporpammHoe obecnieueHue:

- 7-Zip;

- Google Chrome;

- Kaspersky Endpoint Security ans Windows;

- LibreOffice 7.0.6.2;

- MS Office Bepcuii 2010 (c BO3BMOKHOCTBIO yAaJEHHOTO JOCTYTA);

- Microsoft Project 2010 (c BO3MOKHOCTBIO YAAJIEHHOTO JIOCTYIA);

- Microsoft Windows;

- OpenProj 1.4.1 (c BO3MOKHOCTBIO yIaJIEHHOTO JOCTYIIA);

8.2. MarepuajibHO-TeXHHYECKOE M IPOrPaMMHoOe o0ecredeHue sl CaMOCTOSITeIbHON padoThl

Jlnst caMocTosATENbHONW pabOThl UCIOJIB3YIOTCS YyueOHbIE ayAUTOPUH (KOMIIBIOTEPHBIE KJIACCHI),
PacCTONIOKEHHBIC TIO aIpecaM:

- 634050, Tomckast o6macts, r. Tomck, Jlennna npocnexr, 1. 40, 233 ayq.;

- 634045, Tomckas obnacts, . Tomck, yi. Kpacnoapmeiickas, 1. 146, 209 ayn.;

- 634034, Tomckas ob6nacts, r. Tomck, Bepmmnauna ynuua, a. 47, 126 ayn.;

- 634034, Tomckas obnacts, r. Tomck, Bepmmauna ynuua, a. 74, 207 aya.

Onucanue nMeroerocss 000pya0BaHus:

- yueOHasi MeOeb;

- KOMITBIOTEPHI;

- KOMITBIOTEPHI MOJIKITIOUCHBI K ceTUu «HTEepHET» M 00eCIeYnBaIOT JOCTYI B AJIEKTPOHHYIO
nH(popmanmonHo-00pazoBaTenbHyo cpeny TYCYPa.

[TepedeHs mpOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 mst Windows;

- 7-Zip;

- Google Chrome.

8.3. MaTepuaibHO-TeXHHYECKOe o0ecneyeHne TUCHUIIMHBI IJIs1 JIMI] ¢ OTPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3710POBbsI U HHBAJIN/IOB

OcBoeHUE AUCIUIUIMHBI JIUIIAMU C OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 310POBbSl U MHBAJIUAaMHU
OCYIIECTBIISIETCS C UCTIOIB30BAHUEM CPEICTB 00YUEeHUS OOIIEro U CreluaIbHOr0 Ha3HAYEHUS.

[Ipu 3aHATUSAX ¢ OOyYaOUIMMHCA C HAPYUIEHHSIMH CJyXa MPEIyCMOTPEHO HCIOJIb30BaHHE
3BYKOYCHJIMBAIOIIEN amnmnaparypbl, MYJbTUMEIUNHBIX CPEACTB U JPYTUX TEXHHUYECKUX CPEICTB
npueMa/nepenayu yueOHoi nuHQopManuu B JOCTYMHBIX opMax, MOOUIBHON CHUCTEMBI MPENoAaBaHUS
JUTsL 00YYAIOIIUXCSl ¢ UHBAMIHOCTHIO, MOPTATUBHON MHAYKIIMOHHON CHCTEMBbl. YueOHas ayAuTOpus, B
KOTOPOM 3aHMMAIOTCs 0OyUaromuecs ¢ HapylIeHueM ciayxa, 000pyaoBaHa KOMIBIOTEPHOU TEXHUKOM,
ayAMOTEXHUKOU, BUACOTEXHUKOU, SJIEKTPOHHOU TOCKOU, MYJIbTUMEIUUHON CUCTEMOM.

[Ipu 3aHATHUSIX ¢ 00YUYAIONIMMUCS C HAPYLIEHUSIMHU 3PeHUs MPEIYyCMOTPEHO UCIOIb30BAHUE B
JMEKIUOHHBIX U y4EOHBIX ayJAUTOPHUSIX BO3MOXKHOCTH MPOCMOTpA YAAJICHHBIX 00BEKTOB (Hampumep,
TEKCTa Ha JOCKE WM claiijia Ha SKpaHe) MpH MOMOIIHM BUACOYBEIUUHUTENEH I KOMPOPTHOTO
MPOCMOTpa.

[Ipu 3aHsATHSAX ¢ OOYyYAIOMIMMHCS C HAPYUHIEHHWSIMH ONOPHO-ABUraTeJbLHOIr0 ammaparta
HCTIONB3YIOTCS allbTePHATUBHBIE YCTPONCTBA BBOJA MH(GOpPMALMU U APYrue TEXHUYECKUE CPEeACTBa
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npuema/mnepeaadyn yueOHoM nHGOpMaIMU B JOCTYIHBIX GopMax, MOOMIIBHON CUCTEMBI OOYyUYEHUS IS

JIIOJIEN ¢ MHBAIMIHOCTEIO.

9. OueHOYHbIe MaTePUAJIbl M METOAUYECKHE PEKOMEHIAMH 110 OPraHU3aAUMH U3YUeHUsl
JUCIUTINHBI

9.1. Conep:xaHue OLICHOYHBIX MATEPHAJIOB JJIsl TEKYIIEro KOHTPOJIS

U MPOMEKYTOYHOM aTTecTaluu

JIyist o1leHKHU cTeneHru COPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPCTUICHHBIX 32 AUCIUTIIINHON
KOMIIETEHIINI HCTIONB3YIOTCS OLICHOYHBIE MaTepUallbl, MpeAcTaBiIeHHbIC B Ta0muIe 9.1.
Tabmura 9.1 — @opMbI KOHTPOJISL U OLIECHOYHBIC MATSPHAIIBI

HagBaiﬁiﬁ;;ﬁ;iﬁ (rem) ?igﬁhé:f eyljry];;e ®opmsbl koHTpoIs | OueHouynsie Marepuans (OM)
1 KiroueBbie TOHATHS [1IK-3 KonTponbHas [IpumepHBbIil nEpeYeHb TEM U
YIpaBJIeHUS IPOEKTaMU. pabora TECTOBBIX 3a/laHUl Ha
KOHTPOJIbHBIE paOOTHI
TectupoBanue [IpumepHbIil nepeyeHb
TECTOBBIX 3aJaHUI
OK3aMeH [IepeueHb sK3aMEHALIMOHHBIX
BOIIPOCOB
2 IIpouecchl ynpaBiaeHuUst I1K-3 KonTponbHas [IpumMepHBIil IEpedYeHb TEM U
IIPOEKTaMHU. pabota TECTOBBIX 3a/1aHUI HA
KOHTPOJIbHBIE PAOOTHI
JlaGopatopHas Temsbl n1abopaTopHbIX padoT
pabota
TectupoBanue [IpuMepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
DK3aMeH [lepeueHb 3K3aMEHAIMOHHBIX
BOITPOCOB
Oruer o Temsbl n1abopaTopHbIX padoT
nabopaTopHOi
pabote
3 PykoBoacto k Coxy 3Hanuii |I11K-3 KoHntposbHas [IpuMepHBIil nepeyeHb TeM U
10 YIPABJIEHUIO IPOEKTaMU pabora TECTOBBIX 3a/laHUl Ha
PMBOK® (Project KOHTPOJIbHBIE paOOTHI
Management Body of JlaGopaTopHas Tembl 1abopaTopHBIX paboT
Knowdedge,Pth. pa60Ta
TectupoBanue IIpuMepHBIii IepeyeHb
TECTOBBIX 3a/laHUN
OK3aMeH [IepeueHp 7K3aMEHALIMOHHBIX
BOIIPOCOB
OtueT no Tembl 1abopaTopHBIX paboT
nabopaTopHOH
pabore
4 Tlpuknaanaeie oomactu 3Hanui |[1K-3 Konrtponbhas [IpumepHBbIi nEpEYEHD TEM U
YIPaBJIEHUS IPOEKTaMHU. pabota TECTOBBIX 3a/laHUl Ha
KOHTPOJIbHBIE paOOThI
TectupoBanue [IpumepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
DK3aMeH [lepedens 3K3aMeHATMOHHBIX

BOITPOCOB
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lxana oneHku cHPOPMUPOBAHHOCTU OTAEIbHBIX MIAHUPYEMBIX PE3yJbTATOB OOyUYEHHS IO
JTUCIUIIINHE TIpUBeAcHa B Tabmuie 9.2.
Tabnuma 9.2 — Illkana oneHku cHopMUPOBAHHOCTHU IUIAHUPYEMBIX PE3YJbTATOB OOYyUYEHHUS IO

JAUCLUILIIMHE
dopmynupoBka TpeOOBaHUH K CTETICHH C(HOPMHUPOBAHHOCTH
Ouenka bamner 32 OM MJIAHUPYEMBIX Pe3yJIbTaTOB 00ydeHUs
3HATh yMETh BJIQ/IETh
2 <60% ot OTCYTCTBME 3HAHUU OTCYTCTBHE OTCYTCTBHE
(HEyIOBIETBOPUTENHHO) | MAKCUMAIBHOMU | UITU ()parMeHTapHBIC YMEHHUH UITN HABBIKOB WU
CYyMMBbI 0aJIoB 3HAHUSA YaCTHUYHO (dbparmMeHTapHbIE
OCBOEHHOE MPUMEHEHHE
yMEHHE HABBIKOB
3 ot 60% no o01mue, HO He B LI€JIOM YCIICIITHO, B 1IEJIOM
(YIOBJIETBOPUTEIHHO) 69% ot CTPYKTYpPUPOBAHHBIC HO HE YCIIEITHOE, HO HE
MaKCHMaJIbHOM 3HAHUSA CUCTEMATHUYECKU | CHCTEMATHYECKOE
CyMMBI 0aJuIoB OCYIIECTBIISIEMOE MpUMEHEHUE
YMCHHE HABBIKOB
4 (xoportio) ot 70% no chOopMHUPOBaHHEIE, B LIEJIOM B IIEJIOM
89% ot HO cozeprKalue YCIIEIIHOE, HO YCIIEIIHOE, HO
MaKCUMaJIbHOM OTJIeNIbHbIE coJieprKaliue coJieprKaliue
CYMMBbI 0auioB | mpoOsemMbl 3HaHUS OTJIENIbHbIE OTJIeIbHbIE
poOesbl yMEHUe poOebI
MIpUMEHEHHE
HaBBIKOB
5 (OTJIMYHO) >90% ot chopMUpOBaHHbBIE | CHOPMUPOBAHHOE YCIICIIHOE U
MaKCUMaJbHOW | CHCTEMaTHYECKHE yMEHHE CHUCTEMAaTUYECKOE
CYyMMBI 0aJIoB 3HAHUSA MPUMEHEHHE
HABBIKOB

[IIxanma KOMIUIEKCHOM OLIEHKU C(hOPMHPOBAHHOCTH KOMITETCHIIMI MpUBEIeHa B TaduIe 9.3.
Ta6mmma 9.3 — [llkaia KOMIUIEKCHOM OIEHKH C(hOPMHUPOBAHHOCTH KOMITETSHIIUNA

OreHka

dopMynrpoBKa TPeOOBAHUN K CTETICHN KOMIIETEHITUN

2
(HEYTOBJIETBOPUTEIHLHO)

He nmeet HeoOX0IMMBIX TPEICTABICHUN O IPOBEPSIEMOM MaTepHalie

WIH

3HaTh HA YPOBHE OPHEHTHPOBAaHMS, TIpeicTaBlieHnid. O0yJaromuiics 3HaeT
OCHOBHbIE MPU3HAKU WM TEPMHUHBI U3y4aeMOT0 dJIEMEHTa COACPKAHUS, UX
OTHECEHHOCTb K OMPEIEIICHHON HayKe, OTPaciid WK 00bEKTaM, y3HAeT B
TEKCTax, U300paKEHUSX UM CXeMaX U 3HAeT, K KaKUM HCTOUYHUKAM HY>KHO
oOpaiartbcs A 6ojee IeTalbHOTO €ro YCBOCHHUSI.

3 3HaTh ¥ yMETh Ha PeNPOAYKTHBHOM ypoBHEe. O0yyaromuxcs 3HaeT
(YIOBIIETBOPUTENHHO) |M3YYECHHBIN 3JIEMEHT CO/ICPKAHUS PENPOAYKTUBHO: TIPOU3BOIHHO
BOCITPOM3BOJUT CBOM 3HAHUS YCTHO, MUCbMEHHO UJIU B IEMOHCTPUPYEMBIX
JICUCTBUSIX.
4 (xoporo) 3HaTh, yMETh, BIIaJIETh HA AHAJTUTHYECKOM ypOBHE. 3Has Ha

PENpOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U B3aUMOCBSI3H
M3Y4YEHHBIX 00BEKTOB, Ha UX JIOCTOMHCTBA, OTPAaHUYEHHUS, UCTOPHUIO U
NEePCTIEKTUBBI PA3BUTUS U OCOOEHHOCTH I pa3HbIX O0BEKTOB YCBOCHHUSI.

CornacoBaHa Ha noptane Ne2 77220

10




5 (oTIM4HO) 3HaTh, yMETh, BIa/IETh HA CHCTEMHOM ypoBHe. OOyyaromuiics 3HaeT
U3yYEHHBIN 3JIEMEHT COAEPIKaHUSI CUCTEMHO, POU3BOJIBHO U JI0KA3aTEIBHO
BOCIIPOMU3BOJUT CBOM 3HAHUA YCTHO, IMCbMCHHO HUJIK B ACMOHCTPUPYCMBIX
IIGfICTBPISIX, YUUThIBAA U YKa3bIBaA CBA3U U 3aBUCUMOCTH MCKIY 3THM
9JICMCHTOM U APYTUMH DJICMCHTAMU COACPIKAHUA JUCHUIIIMHBI, €TO
S3HAYUMOCTD B COACPKAHUN JUCHUIIINHBI.

9.1.1. IllpuMepHBbIii IepedeHb TeCTOBBIX 3a1aHUI

1. Kakomy Buay JesSTENbHOCTH, ONpPENEIEHHOMY B OCHOBHOM cTaHaapTe «CBoja 3HaHUM
ynpasnenus npoexkramu (PMBOK)», cooTBeTCTBYeET MoHsTHE «YTIpaBIeHUE MPOESKTaMI» ?

a. [Ipouecc npuMeHeHNns 3HaHUM, HABBIKOB, METOJOB, CPEACTB M TEXHOJOTUHU K MPOECKTHOMN
JESATEIILHOCTH [Tl TOCTHXKEHUS OKUAAHUN yUaCTHUKOB IIPOEKTA.

b. [Ipunoxenue 3HaHUI, HABBIKOB, HHCTPYMEHTOB U METOJOB K paboTaMm mpoekTa Ajis
YAOBJIETBOPEHUS TPEOOBAHUMN, IPEBABISEMBIX K IPOCKTY.

c. IIpodeccuonanpHas TBOpUecKkas JEATEIbHOCTb MO PYKOBOJCTBY JIOJCKUMHU U
MaTepUaJbHBIMU PEeCypcaMy IMyTeM NPHUMEHEHHUSI COBPEMEHHBIX METOJIOB.

d. Bpemennoe npennpusitue, npeaHa3Hauye€HHOE AJI CO3/1aHMs YHUKAJIbHBIX MPOAYKTOB, YCIYT
WM PE3yJIbTAaTOB.

2. Kakoil u3 nmpejcTaBlIeHHBIX B CIIHUCKE MPOIECCOB IEATEIIbHOCTH COOTBETCTBYET TEXHOJOTUHU
CETEeBOrO MJIAHUPOBAHUS U YIPABIICHUS IPOEKTaMuU?

a. OrpanuyeHHoOe MO BPEMEHM IleJIeHANpaBJICHHOE U3MEHEHHE HCCIEAYEMOU CUCTEMBI C
YCTAaHOBJIEHHBIMH TPEOOBAHUAMHU K KaUECTBY pe3yJbTaTOB, BO3MOKHBIMU 00bEMaMH pacxoja
CPEJICTB, PECypCOoB U criennpuyeckoil opranuzanyen ynpapieHUs..

b. KommiekcHoe Hcnoap30BaHuE METO0B MOCTPOEHUS TaK Ha3bIBAEMBIX CETEBBIX IpaUKoB
(CPM), ananu3za u ouenku nporpamm (PERT) u meTona BEepOSITHOCTHOUM OIIEHKH TJIAHOB
(GERT).

c. COBOKYIHOCTh yHIpaBlieHYECKUX (PYHKIUN, o0ecreynBalOIINX 3aBepIlICHUE MPOEKTa B
3aJlaHHbIE CPOKH, B paMKaX YCTaHOBJIEHHOIr0 OIOJ)K€Ta U B COOTBETCTBUHU C TEXHUUYECKUMU
crnenupuKalusIMy U TpeOOBAHUSIMH.

d. ITocTtpoenue cetu pabOT METOAOM AMArpaMM MPEAIIECTBOBAHUS C MPUBSI3KOW MaTPHUIbI
OTBETCTBEHHOCTH UCITOJIHUTEIIEH.

3. BmI pykoBoauTeNh MpoekTa W paboTaeTe Haa ONpeAeiCHHEM OTPaHWUYCHHUN MPOEKTa U
YTOYHEHHEM CMETHI ITpoekTa. Kakum nporeccoM aesTenbHOCTH Bol 3aHATHI?

a. Manmmanus.
b. [InanupoBanue.
c. Ucnonuenne.
d. MOHUTOpPUHT U yIpaBlieHHE

4. Yto sBAsSETCS OCHOBHOM IENIbIO pa3pabOTKH TOKYMEHTA « Y CTaB IPOEKTa»?

a. Onucanue oT6opa MpoeKTa U3 MHOKECTBA MPEAJIOKEHHBIX BAPUAHTOB IS €ro JajbHenei
pa3paboTKH.

b. BriGop u noaTBepKACHNE PYKOBOAUTENS IPOEKTA, CIIOHCOPA M KOMAHIbI TPOEKTA.

c. Onucanue Bcex rpymnn 3auHTEPECOBAHHBIX YYACTHUKOB ITPOEKTA U UX UHTEPECHI.

d. IlpusHaHue U MOATBEPKJAEHUE CYIIECTBOBAHUS MPOEKTA, ONpEAEIECHUE PECYpCOB IS
BBITIOJTHEHUSI IPOEKTA.

5. Kommnanus 3aHuMaeTcsi pOM3BOACTBOM OBITOBBIX MPUOOPOB U BBOJUT HOBYIO JIMHUIO BHEIITHETO
JM3aiiHa U [BETOBOTO oopMieHus. ITa MPOAYKIUS TOKHA OBITh IPEACTaBICHA Ha BHICTABKE
ATOTO C€30HA. Y CTAaHOBUTE, KAKOW THUI KOHEYHOTO MPOIYKTa MPOU3BOJIUT MM KAaKUM BUIOM
JeSTEIbHOCTH 3aHUMAeTCs KOMITaHus?

a. DTO MPOEKT, TaK KaK MPOyKT HOBbIN, YHUKAJIbHBIA U paHee He MPOoJIaBajiCcsi KOMITaHUEH.

b. D10 noBTOpsIOLIAsACS ONepalns, TaKk KaK KOMIIaHUS IPOU3BOINIIA paHee ObITOBbIE TPUOOPHI.
HoBblii 1U3aiiH SBASETCS TPOCTHIM JIONIOJTHEHHEM K MOBTOPSIIOIIEMYCS IIPOLIECCY.

¢. DTO yHMKaJIbHBIN NPOIYKT, HO IOCTOSTHHAS J1€ATEIbHOCTD, MPOIIECC MOBTOPSIOLIUIICS.

d. D10 nporeccHas nesSTeNbHOCTD, U IPOAYKT HE SIBISETCS] YHUKAJIbHBIM.

6. OcHoBHbeIM ctanaaptom PMBOK onpenenensl aecsite obnacTeil 3HaHUM ympaBieHUs
npoekramMu. Kakum mnpoueccaM cOOTBETCTBYeT o00JiacTh 3HaHUS «YIpaBJieHUE
KOMMYHHKAIUSIMU»)?
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a. [Iporneccsl opranusanuu, yrnpaBieHHsl U PyKOBOACTBa KOMaH/I0M MTPOEKTA.

b. IIpoueccel onpeneneHusi, yTOYHEHHsI, KOMOUHUPOBAHUS, 00BEIUHEHUS U KOOPAUHAIIUU
Pa3IMYHBIX IPOLECCOB U JCHCTBUI MO YIPABICHUIO TPOSKTOM.

c. [Ipoueccel cBOEBpeMEHHOTO cO3aHusl, cOOpa, paclipoCTpaHEHUs, XpaHEHUS, TOJyYeHUS U, B
KOHEYHOM CueTe, UCITI0Ib30BaHMs UH(DOpPMALIU MTPOEKTA.

d. ITpouecchl BKIIOYEHUS B IPOEKT TOJBKO T€X paboT, KOTOpble HEOOXOAUMBI JIJISl YCHEITHOTO
3aBepUICHHsI IPOEKTA.

7. B mporeccax KOHTPOJIS KauecTBa MPOEKTa UCTOIb3YIOTCS MHOTHE METOAbI U HHCTPYMEHTHI. UTO
COOTBETCTBYET MHCTPYMEHTY «auarpamma [lTapeto»?

a. lacTpyMeHT oToOpaxeHus: peCypCHON Harpy3KH.

b. MHCTpyMEHT puUMeHseTCs AJIs ONpeesieHUs] 3aBUCUMOCTH IBYX BEJIUUMH JPYT OT JIpyra.

c. 'paduueckuil MHCTPYMEHT JJIs aHalK3a MPOEKTHBIX CUTYyalUUN, HAXOAAIIUXCS MOJ
BO3JIeiCTBUEM pUCKa. ONUCHIBAET pacCMaTPUBAEMYIO CUTYAallMIO C YYE€TOM KaXIOW U3
MMEIOLINXCA BO3MOXKHOCTEH BBIOOpa W BO3MOKHOTO CLIEHApHSI.

d. UHCTpyMEeHT, MO3BOJISIOMMNN paclpeneauTh YCUIHUS IS pa3pelieHrs] BO3ZHUKAIOMIUX
npo0JieM U BBIBUTH OCHOBHBIE MPHUYUHBI, C KOTOPBIX HY)KHO HAaYMHATh JEHCTBOBATD.

8. Kakomy mporieccy oTBeqaeT 001acTh 3HAHUS « Y TIPABJICHUE COJIEP)KAaHUEMY MPOeKTa?

a. Onpeznenenue v noApoOHOE ONMUCAHUE TPOEKTA U MPOJYKTA.

b. AHanu3 nocienoBaTeIbHOCTEH onepaiui, X JIUTSIbHOCTH.

c. Paznenenne paboT u pe3ynbTaTOB MPOEKTa Ha 00jee MENKUEe JIEMEHThI, KOTOPhIMU JIeTye
YIPaBIIATS.

d. lokymMeHTHpOBaHHE NEHCTBUI, HEOOXOAUMBIX ISl ONIPEIEICHHUS, TOATOTOBKH, HHTErpalluu 1
KOOpJMHAIIMH BCEX BCIIOMOTATEIbHBIX IJIAHOB.

9. CotpynHuk, paboTast HaJ MPOEKTOM U OTBEYasl 3a ONPEEICHHYIO (ha3y MPOEKTa, OTYUTHIBAETCS
nepea pyKoBOJIUTENEM MPOEKTa 3a cBOIO paboTy. [lo okoHyaHum ¢a3el ero nepeBeayT Ha
JIPYTO# MPOEKT U OCBOOOAAT. B KaKkoi opraHu3alinoOHHON CTPYKTYpE COTPYIHUK paboTaeT?

a. OyHKIMOHAJIbHAS.

b. CunpHas MaTpudHasl.

c. [IpoekTHas opranuzamus

d. Marpuynas cOaaHcpOBaHHAs

10. ITponeccsl ynpapieHus Ha dTanax >KU3HEHHOTO IIMKJIa MTPOEKTa BBIMOJIHSIIOTCS B ONPEICICHHON
nociie[oBaTeIbHOCTH. Kakoil mocieoBaTeIbHOCTH COOTBETCTBYET MPOLIECC € MOJHBIM UKIOM
yIpaBJieHUs?

a. Mnunuanus, ucrnosiHeHWEe, MOHUTOPUHT U yIpaBJjeHUE, MJIaHUPOBaHUE, OLIEHKAa U
3aBeplICHHE.

b. MHunumanus, MOHUTOPUHT U yHpaBieHHUe, IFIaHUPOBaHHUE, OIICHKA U 3aBEpPILEHUE.

c. [InanupoBanue, HMHULIMALIKS, MOHUTOPUHT U yIpaBleHUE, OLICHKA 1 3aBEpILIECHUE.

d. Uaunuanus, niaHupoBaHHE, MCIOJTHEHHE, MOHUTOPHUHI U YIpaBJe€HUE, OLIEHKA U
3aBepuUICHHE.

11. Bbl TpyauTech HaJ HOBBIM MPOEKTOM U OLIEHUBAETE MPOJOJLKUTEIBHOCTh PabOT COTJIACHO
IJIaHy TpOeKTa, pa3pabaTeiBaeTe miaH-rpaduk padboT, HabONomaeTe 3a U3MEHEHHSAMU M
OTKJIOHEHUSIMU OT Tpaduka, ocylecTBisieTe KOHTpoub. K kakoi o6iacTu 3HaHUHN ynpaBiIeHUs
MIPOEKTaMU CJIeayeT OTHeCTH cepy Bameii nesreasHOCTH?

a. YrpaBlieHUE COACPKAaHUEM.

b. Ynpasienne BpeMeHEM.

c. Paspabotka uepapxudeckoit ctpykrypsl padot (MCP) npoekra.
d. YopaBreHue Kka4ecTBOM IIPOEKTA.

12. B xakoM mpolecce OLEeHHUBAETCS] BEPOSITHOCTh BOSHUKHOBEHHUSI PUCKOB U UX IMOCJIEICTBHS MIPHU

MCIOJIb30BaHUU YHUCICHHOTO 3HAYEHUS BEPOSTHOCTHU?
a. Unentudukamnus pucka.
b. Onpenenenue pucka.
c. KauecTBeHHBII aHAIU3 pUCKa.
d. KonuuecTBeHHBIN aHaIW3 PHUCKA, TO €CTh BJIUSHHE PUCKA HA YPOBEHb BO3MOKHBIX
PE3yJIbTaTOB MPOEKTA.
13. Yo u3 nepeunciaennoro HEBEPHO B otHOomenuu miana ynpasienus puckom (YP)?
a. [Iman YP Bximtouaer B ce0s1 omucaHue OTBETHOM peaKIMKy Ha PUCK B 00pa3a ACHCTBUM.
b. [Inan VP BkitouaeT B ce0s MeTOAbl UACHTU(DHUKALIMY PUCKA U CPABHEHMUSI, OTBETCTBEHHbIE
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TPYIIIBI U OFOKET.

c. [Inman YP — 310 pe3ynpTar npouecca «miaHupOBaHUS YIIPABICHUS PUCKOM.

d. [Inan VP onuckiBaer AeTanbHO, KaK MPOIECCHI YIIPABICHUS PUCKOM OyIyT BBINOJIHATHCS,
3aMUChIBAaTHCS U KOHTPOJIUPOBATHCS HA MPOTSHXKEHUU MPOEKTA.

14. Bel coOupaeTech OTKPBITh HOBBIM MPOCKT. YK€ MMEETE OIBIT, TAaK KaK HaJ MOJ00HBIMHU
MPOEKTaMHU BhI yxe pabotanu. Kakoil 3 35ieMeHTOB IMpoiecca HHUIMAUUK OyJIeT MOoJIe3€H B
HOBOM MpOeKTe?

a. Ctpareruyeckuil mjaaH, Tak KaK. XOTUTE OBITh YBEPEHHBIM, YTO MPOEKT COOTBETCTBYET
CTpaTeruuecKoMy HaIllpaBJICHHUIO OPraHU3alNH.

b. Onucanue nNpoyKTa IpoeKTa, T.K. MOKHO COKOHOMUTH BpeMsl Ha pa3paboTke Y cTaBa HOBOTO
MIPOEKTA.

c. Ucropuueckas undopmaius o npeabAyIuX NpOeKTax, Tak Kak 3TH MPOEKThl UMEIOT MHOTO
00111er0 1 MOXHO MCTIOIB30BATh MOJIE3HYI0 HH(POPMAIIUIO.

d. ®opmanuzoBaHHOE ONMHCAHUE HEOMPENEIEHHOCTU, T.K. ompeneieHue (akTopoB, B
HanOOoJIbIIIEH CTETIEHH OKAa3bIBAIOIIMX BIMSHUE HA Pe3yJbTaThl IPOEKTA, CYIIECTBEHHO BIUSET
Ha yCIIeX MPOEeKTa.

15. Kako#i U3 METOI0B MPOTUBOCTOSIHHUSI PUCKAM IO3BOJISIET BBIIBUTH (hPaKTOPBI, OKa3bIBAIOIIINE

CYILIECTBEHHOE BIIUSHUE HA PE3yJIbTAThI IPOEKTa?

a. AHanu3 4yBCTBUTEIHHOCTHU MPOEKTA.

b. [IpoBepka yCTOMYMBOCTH U ONIpEIeSICHHE TTPEACIIbHBIX 3HAUYCHUHN TTapaMeTPOB MPOCKTA.
c. Onpenenenre TOYKU 6€3yOBITOYHOCTH.

d. ITocTpoenue nepeBa perieHmi.

16. Bam mpoekT TpeOyeT MOCTaBOK OT HAASKHOTO MOCTABIIHNKA, KOTOPOTO Bbl MHOTO Pa3 YCIICIIHO
HCIIOJIb30BAJIM B MPEIbIIYIINX IPOeKTax. Bbl HajeeTech, YTO MOCTAaBKU OYIyT B CPOK K 9 mas.
[Ipumepom yero sBIISIETCS Balll pacyer?

a. llenpro, Tak KaKk MPOAYKTHI MPOEKTa U3MEPUMBI U BpeMs SIBISIETCS OJHHUM U3 T'JIaBHBIX
OTpaHUYEHUN B MPOEKTHOM TPEYTOJIbHHKE.

b. TpeboBaHueM, Tak Kak MPEINOI0KEHUs CTPOSATCS Ha MPEABIAYIIIEM OIBITE.

c. YcnoBueM, Tak KaK YYUTHIBAIOTCS BOZMOKHOCTH U OIBIT MOJIPSIAYUKA.

d. OO6bexTHBHON NMpUYUHOH, Tak Kak 9 mas — Jlenp [loOGenpl u BakeH M BCeX, BKIIOYAs
MOJIPSAYNKOB.

17. Kakum mporeccaM ymnpaBiieHHUS MPOEKTAaMH COOTBETCTBYET OOJIACTh 3HAHMS «YIpaBJICHHUE
BpEMEHEM» MpoeKTa?
a. Onpexnenenue cepbl OeITEILHOCTH, ONMpPEAEICHUE MOCIeI0BaTEeIbHOCTH paboT, OlleHKa
MIPOJIOJDKUTEIILHOCTH, pa3padoTKa miaH-Tpaduka paboT, KOHTPOJIb HaJl COONTIOICHIEM TpaduKa.
b. Pa3zpaboTka miaHa npoekTa, UCIIOJIHEHUE TUIaHa, KOHTPOJIb HaJl U3MEHEHUSMH.
c. Omnpenenenue cdepbl AEITEIBHOCTH NPOEKTa, KOMaHA0-00pa3zoBaHue, yIpaBlIeHHUE
mpoOaeMaMHu.
d. Pa3paboTka niaHa ynpaBlieHUs PUCKOM, MOHUTOPUHT U YIIPaBIICHUE.

18. Yro u3 nepeunciennoro HEBEPHO otnocurensHo uarpamms [lapeTo?
a. Jlmarpamma I[lapeTo BeIpaxaeT mpaBUIO OJHOUMEHHOTO aBTopa — 370 npasmiio 80/20.
b. HeGompI110€ KOJMYECTBO MPUYKH BBI3BIBAIOT OOJIBIIIOE KOJIUYECTBO MPOOIEM.
c. [lnarpamma kinaccuguuupyet BakHble (DaKTOPbl B 3aBUCUMOCTH OT YaCTOThI UX MOSABIICHUS BO
BPEMEHH.
d. lnarpamma onuchIBaeT JBE MepeMeHHbIe BO BPEMEHHU.

19. MHorue npu3Haky MNpoeKTa, OTINYAIOT €ro OT NPOLIECCHOM JeaTeabHOCTU. Kakoil u3 OCHOBHBIX
MIPU3HAKOB IIPOEKTA COOTBETCTBYET MpHU3HaKy «LleneBoit opueHTanum»?

a. [IpoekT uMeeT 4eTKO OomnpeaeeHHbBIC PAMKH CBOSH MPEIMETHOW 00JacTH U JOJDKEH OBITh
OT/IeJIEH OT 00BEKTOB JPYTHUX THUIIOB, B TO € BpeMsl JOJIKHA ObITh yUT€Ha BCSI COBOKYITHOCTh
CYILIECTBEHHBIX CBSI3€H MPOEKTA.

b. KoMmiiekcHsblil XxapakTep mpoekra TpeOyeT corjiacoBaHUs MHTEPECOB BCEX YYACTHUKOB
MPOEKTa, HAIMYUS OPTaHU3AL[MOHHO-IIPABOBBIX U SKOHOMUYHBIX MEXaHU3MOB, PErYJIUPYIOIINUX
UX B3aUMOOTHOIIEHHUSI.

c. Peanuzanus npoekrta Bcerja HeceT B ce0e U3MEHEHUS UCCIeAYEMOM CUCTEMbI IIEPEBOJIOM €€
U3 CYILIECTBYIOIIETO COCTOSIHUS B HEKOTOPOE KEJIaeMoe.

d. OrpannyeHHO€ BpeMEHHOE NMPEANPUITHE AJIsl CO3/IaHUs OPUTHHAIBHOTO HOBOTO MPOJYKTa B
YCIIOBUSIX OTPAaHUYEHHOCTH PECYPCOB.
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20. Yrto u3 nepeunciennoro HEBEPHO B oTHOmEHHH METOJ0B CTOMMOCTHOTO aHAJIM3a MPOEKTa
(CAII)?
a. Meroasr CAII npencraBisitoT co00it Habop (GYHKIIMOHATBHBIX CPEICTB, KOTOPBHIE TTOMOTAIOT
MEHEIKepy CILIAaHUPOBaTh pabOThl HA OCHOBAaHMUH MPENINOJaraéMbIX MPOEKTHBIX 3aTpaTr U
JIOXOJIOB.
b. Metonsl CAII HampaBieHbl Ha KOPPEKIIUIO TEKYIIUX, TTOBTOPSIONIUXCS 0€3 M3MECHEHHUS
orepanuii ¥ MpoueccoB TOCTHKEHUS
OTIpe/IeNIEHHBIX 1IeJIel B paMKaX BPEMEHHBIX U OI0/KETHBIX OTpaHUYEHUH.
c. Meroasr CAII mpeaocTaBiIsitoT BO3MOXHOCTh MOJICTUPOBATH KOMIIJIEKC MPOCKTHHIX padoT,
OTCJI)KMBATh MPOUCXOANINE U3MEHEHHS] U KOPPEKTUPOBATh X0 pa3pabOTKU U peaau3aiuu
MIPOEKTA.
d. Metoasr CAII npenocTaBiasiOT BO3MOXHOCTh YCTAaHOBJICHHUS IIEHBI peaIN3allii KOHSYHOM
MPOIYKIMH MPOEKTA.

9.1.2. IlepeyeHb IK3aMeHANMOHHBIX BONIPOCOB

[IpuBeneHbl MpUMEphl THIIOBBIX 33JaHUN U3 0aHKA SK3aMEHAI[MOHHBIX TECTOB, COCTABJICHHBIX I10
MIPOMJEHHBIM Pa3/ieiaM AUCLHUIUINHBIL.

1. OcnoBHbiM cTangaptom PMBOK onpenenensl necsith obiiacteidl 3HaHMIl ympaBleHUS
npoexktaMu. Kakum mpoieccaM COOTBETCTBYEeT o00JacTh 3HaHHUA «YIpaBlICHUE
KOMMYHHKAIUAMU»?

a. [Iponeccsl opranusanuy, yrnpasjieHHsl U PyKOBOACTBA KOMaHOM ITPOEKTA.

b. [Ipoueccel ompeneneHus, yTOYHEHUs, KOMOMHUPOBAaHUSA, OOBEIUHEHUS U KOOPIAUHALIUU
Pa3IMYHBIX IIPOLIECCOB U JEUCTBUM 110 YIIPABJICHUIO IIPOEKTOM.

c. [Ipoueccsl cBOEBpeMEHHOTO co3/laHusl, cO0pa, pacnpocTpaHEHUs, XPAHEHUS, TIOJyUYCHUS U
UCTIOJIb30BaHUS HMH(OPMAIUH ITPOEKTA.

d. ITpouecchbl BKIIIOUEHUS B MPOEKT TOJIBKO TEX pabOT, KOTOPhIE HEOOXOAMMBI I YCIEIIHOTO
3aBEpUICHMSI IPOEKTA.

2. Kakoli M3 cmucka HpPOLECCOB JAEITEIbHOCTH COOTBETCTBYET TEXHOJIOTUU CETEBOIO
IUTAHUPOBAHMSI U YIPABJIEHUS IPOEKTaMU?

a. OrpannyeHHOEe N0 BPEMEHM II€JICHAIIPaBICHHOE U3MEHEHHUE HCCIEAYEMOU CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUAMHU K KaUECTBY PE3yJIbTaTOB, BO3SMOKHBIMU 00BEMaMH pacxoja
CPEIICTB, peCypcoB U crienupuueckoil opranuzanuel ynpaBicHHs.

b. KoMmnekcHoe UCTIOIb30BaHUE METO/I0B OCTPOCHHS TaK HAa3bIBAEMBIX CETEBBIX IpauKOB
(CPM), ananusza u oueHku nporpamm (PERT) u mMetona BEposSITHOCTHON OLIEHKH IIJIAHOB
(GERT).

c. COBOKYNHOCTh yIpaBlIeHUECKUX (DYHKIHUH, 00ecreunBalomuX 3aBEepUICHUE MPOEKTa B
3a/laHHbIE CPOKH, B PaAMKaX yCTaHOBJICHHOTO OIOJKE€Ta U B COOTBETCTBHH C TEXHUYECKHUMHU
crnenuUKanusIMu U TpeOOBaHUSIMH.

d. IToctpoenue cetn paboOT METOAOM JHarpaMM IpEIIECTBOBAHUS C MPHUBA3KONW MaTPUIIBI
OTBETCTBEHHOCTH MCIIOJIHUTENEH.

3. B kakoMm mpoliecce OLleHUBAETCSl BEPOATHOCTh BOSHUKHOBEHUSI PUCKOB U MX MOCJIEACTBUSA NIPU

MCIIOJIb30BaHUU YHUCIIEHHOI'O 3HAYEHUS BEPOSITHOCTH ?

a. Unentudukanus pucka.

b. OnpeneneHue pucka.

c. KauecTBeHHbII aHanu3 pHcKa.

d. KonnyecTBeHHBI aHaNnM3 pPUCKa, TO €CTh BJIHUSHUE PHCKAa HAa YPOBEHb BO3MOXHBIX
pE3yJIbTaTOB MPOEKTA.

4. Brel cobupaeTech OTKPHITh HOBBIA MPOEKT. YKE MMEETE OMBIT, TaK KaK HaJ MOJOOHBIMU
IpOEKTaMu BBl yxke paboranu. Kakoil U3 3meMeHTOB mpoliecca MHUIMALKMK OYyJIeT MOJe3eH B
HOBOM IIpOEKTE?

a. CTpaTeruyeckuil miaaH, Tak KaK. XOTUTE OBITh YBEPEHHBIM, UYTO NMPOEKT COOTBETCTBYET
CTPaTEruuecKOMy HaIllpaBJICHUIO OPraHU3alNN.

b. Onucanue NpoayKTa MPOEKTa, TAK KaK MOKHO COKOHOMUTH BpeMs Ha pa3paboTke YcraBa
HOBOT'O ITPOEKTA.

c. Uctopuueckas nundopmanus o npeaplIyiuX IpoeKTax, Tak KaKk 3TH IPOEKThl UMEIOT MHOTO
00I11er0 ¥ MOXKHO UCIIOJIB30BaTh MOJIE3HYI0 HHPOPMALIUIO.

d. ®opmanu30BaHHOE ONMHUCAHHE HEONPEACICHHOCTH, TaK Kak ompeiesicHue (HakTopos, B
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HanOoJIbIIIEH CTETIEHH OKAa3bIBAIOIIMX BIMSHUE HA Pe3yJbTaThl IPOEKTA, CYIIECTBEHHO BIUSET
Ha yCIleX MPOeKTa

5. KakomMy mporieccy oTBeqaeT 001acTh 3HAHUS « Y TIPABJICHUE COJIEP)KAaHUEM) MPOeKTa?
a. Onpeznenenue v noApoOHOE ONMUCAHUE TPOEKTA U MPOIYKTA.
b. AHanu3 nocienoBaTeIbHOCTEH onepaiui, X JIUTeIbHOCTH.
c. Paznenenne paboT u pe3ynbTaTOB MPOEKTa Ha 00jee MENKUEe JIEMEHThI, KOTOPBIMU JIeT4ye
YIPaBIIATS.
d. lokyMeHTHpOBaHHE NEHCTBUI, HEOOXOAUMBIX JUIsSl ONIPEIEICHHUS, TOATOTOBKH, HHTErPalluu 1
KOOpJMHAIIMH BCEX BCIIOMOTAaTEIbHBIX IJIAHOB.

6. Jlis KOHTpOJISL PE3ysIbTATOB IMpOLecca MPOU3BOACTBA 3a ONPEACIEHHBIN MTEPUO HUCIIOIb3YIOT
OIIEHKY OTKJIOHEHHI 0o0pa3moB. Kakoit MeToa KOHTPOJIS KauecTBa MPOIYyKTa MPOEKTa IIPH ATOM
WCTIONB3YIOT?

a. KoHTponbHbBIE KapThl.

b. Meton Monte-Kapuo.

c. lmarpamma Ilaperto.

d. CraTtuctuyeckas BpIOOpKa.

7. Kakas cTparerust ynpaBlieHUs pUCKaMu U3 npuBeneHHoro cnucka HE sBisiercss metogom unu
MPUEMOM TUIAHUPOBAHUS OTBETHOM PEAKIIMU Ha PUCK?

a. Cmsruenue/ocnabneHue.

b. N36exanue.

c. [Ipunstue.

d. MonenupoBanue.
e. [lepenoc/mepenaya.

8. Cnoco0 peanu3anuu B MPOEKTE MOCTABICHHBIX 3aJa4 MOXHO OXapaKTE€pU30BaTh KaK CTHIIb
PYKOBOJICTBa (aBTOPHUTAPHBIN, YHUBEPCAIBHBIN, TEMOKPAaTHIECKHUM, TuOepanbHbIil). Kakoii mo
COJIEp)KaHUIO CTUJIb PYKOBOJCTBAa MPOEKTaMHU M3 MPUBEJECHHOIO CIUCKAa COOTBETCTBYET
MOMYCTUTENbCKOMY (JTMOepanbHOMY) CTHITIO?

a. Ctunb, XapaKTepHU3yeTCs BBICOKOW KOHIIEHTpaluued pyKOBOJCTBA, €JMHOHAYAJIMEM B
INPUHATUUA PELIEHUH, dKECTKUM KOHTPOJIEM HAJl JEATEIbHOCTHIO MOJYMHEHHbIX.

b. Ctunb, XapakTepu3yeTcsi CTPEMIIEHUEM PYKOBOJIUTENS BbIpabOTaTh pelieH s, paclpeaenTh
MOJTHOMOYHS U OTBETCTBEHHOCTh MEX/Ty PyKOBOJIUTENIEM U TIOJUYMHEHHBIM.

c. Ctunp, xapakTepu3yeTcsi MUHHUMAaJbHBIM y4YacTHEM PYKOBOJMUTENS B yMpaBICHUU
KOJUJIEKTHBOM.

d. Ctunp, XxapakTepuszyeTcss UCKIIOUUTEIbHO UHANBUIYATbHBIM MOJAX0A0M K KOHTPOJIIO Hal
JeSITEIbHOCTBIO UCTIOJTHUTENEH.

9. llenb CTPOUTENHHOTO MPOEKTA — BO3BECTH HECKOIBKO 3/TAHUM 711 00CTYKMBAIOIIETO IepcoHaa
CIIOPTUBHBIX UTP K Ha3HAUEHHOH JaTe. YUHUThIBas MPUOPUTET YCIOBU, HA30BUTE MEPBOE MO
3HaYUMOCTHU OTPaHUYEHUE!

a. Jlenpru, Tak Kak OIOJKET OrOBOPEH U OTPAHUYEH.
b. Cpok caauu, Tak Kak JjaTa 3aBEpILICHUS MPOEKTa HE MOKET OBITh IIEpEeHECceHa.
c. KauectBo, Tak kak MOCTPOMKH JTOJKHBI OBITH (DYHKIIMOHATILHBIMU U OE€30M1aCHBIMH.
d. Coneprxanue, Tak Kak KOJIMYECTBO 3/JaHUN BHECEHO B MPOEKT U U3MEHEHUS CO3/1ayT
JIOTIOTHUTEIbHBIE TTPOOJIEMBI.
10. Kakoii u3 stanoB B mpuBegeHHoM cnucke HE cooTBeTcTByeT 3TamaM OmepaTUBHOIO
YIIPaBJICHUS TPOEKTAMU?
a. BeiOop MeTO10B CTPYKTYPHOTO, PECYPCHOT0, KAJIEHJAPHOTO TUIAHUPOBAHMUS.
b. [IporHo3 pa3BuTHs U peryIupoOBaHUE.
¢. AKTyanu3aius IjIaHoB.
d. OObeKkTHBHAs OIIEHKA TEKYIIET0 COCTOSIHUS TPOCKTAa.
e. MoHUTOpHHT (y4eT, aHaJIu3, KOHTPOJIb, TUHAMHKA TTOKa3aTesei).

9.1.3. IlpuMepHbBIii NepeYyeHb TEM M TECTOBBIX 3aJaHUI HA KOHTPOJIbHbIE PA0OTHI

VYipasneHue nporpaMMHBIMU IIPOEKTaAMHU

1. Kakoe U3 npuBEJEHHBIX NOHATHUH COOTBETCTBYET TEXHOJIOTUM CETEBOrO IUIAHUPOBAHUSA U
YIIPaBJICHUS IIPOECKTOM.
a. OrpannyeHHOE N0 BPEMEHM II€JICHAIIPaBICHHOE U3MEHEHHUE HCCIEAYEMOU CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUAMHU K KaUECTBY PE3yJbTaTOB, BO3SMOKHBIMU 00BEMaMH pacxoja
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CPEJICTB, PECYPCOB U CIIEM(PUIESCKON OpraHu3alueid yrpaBicHUs.
b. KommiekcHoe Hcnoap30BaHuE METOAO0B MOCTPOEHHUS TaK Ha3bIBAEMBIX CETEBBIX IpauKoB
(CPM), ananu3za u ouenku nporpamm (PERT) u meTtona BEepOSTHOCTHOUM OIIEHKH ILJIAHOB
(GERT).
c. COBOKYNHOCTh yHpaBlieHYECKUX (PYHKIMN, o0ecreynBalOIINX 3aBEpILICHUE MPOEKTa B
3aJJaHHbIE CPOKH,.
d. YopaBnendyeckue GyHKIIMH 3aBEpIICHUS MPOEKTAa B paMKax YCTaHOBJIEHHOTO OIO/KETa U B
COOTBETCTBUU C TEXHUUECKUMHU CIIeNU(UKALUAMU U TPEOOBAHUSIMH.

2. Tlpowusonuy oTkJIOHEHU B rpaduke pabot. Ha ocHOBaHWYM 4eTro yCTaHOBJICEHO OTKJIOHEHHE?
a. MI3ameHunuch onepanuy KpUTUYECKOTO IyTH, YTO BCET/1a BIUSET HA rpaduk padorT.
b. 3MeHMIMCh pe3epBHBIC OTIEPAIIMH, YTO MOYKET MOBJIHUATH Ha Tpaduk padoT.
c. I3amenuiics 06beM Ha3HAUEHHBIX PECYPCOB HA PE3EPBHBIE ONEPALIHH.
d. U3smenuncs o0beM Tpy103aTpaT Ha HEKPUTUYHBIX OMEPALUIX MPOEKTA.

3. KakoMy OnMCaHUIO0 COOTBETCTBYET KPUTEPHl OLIEHKH MPOEKTA «TPYIO0EMKOCTHY»?
a. Tpyl0eMKOCTh — 3TO YCHUJHUs, 3aTpauMBaeMble Ha MPOEKT, U3MEpsieMble BpEMEHEM U
CTOUMOCTBIO.
b. TpyaoeMKoCTh onpeenseTcs KaueCTBOM, BpEMEHEM U CTOMMOCTBIO
c. TpynoemkocTh onpenensercs npeIMeTHON 00JacThIO MPOEKTa U KAY€CTBOM.
d. TpyaoeMKoCTh OnpeaensieTcsi CTOMMOCTbIO, aJalTUBHOCTBIO U PUCKOM ITPOEKTA.

4. I'padux Gantt uCriosib3yeTcst IJIsl OMPEISTICHUS BCEX CIEAYIONINX apaMeTPOB, KpOME:
a. Onpenenenue 3arpar.
b. OueHka kauecTsa.
c. [loctpoenne PERT — nquarpammel yepe3 quarpaMmy MpeaiiecTBOBAHMUS.
d. YcraHoBieHrne BpeMEHHOTO Jiara JijIsl KayKI01 orepaIuu.

5. KakoMy ONUCaHUIO COOTBETCTBYET KPUTEPHM OLEHKM MNPOEKTa «TEXHHUECKas
OCYIIECTBUMOCTb»?
a. Ycunus, 3aTpadyrBaeMble Ha MPOEKT, U3MEPSIEMbIE BPEMEHEM U CTOMMOCTHIO.
b. 3HaueHue KpuTepuUs ONpeeNsaeTcss KaueCTBOM, BpEMEHEM U CTOMMOCTBIO IIPOEKTA.
c. 3HaueHHEe KpUTEpUs ONpeeIIeTCs MPeIMETHOW 00JacCThiO MPOEKTa U Ka4eCTBOM.
d. 3HaueHue KpUTEpuUs ONpeAeseTcs] CTOMMOCTbIO, aJaITUBHOCTHIO U PUCKOM MPOEKTA.

6. Yxe cocraBineH rpaduk Gantt paboT npoekta. Pacdet yero Mo>xHO BBITIOJIHUTH Ha €70 OCHOBE?
a. Pacuer Hanbosiee BepoATHOTO CTapTa U 3aBepLICHMUS,
b. PacueT BpeMeHHOT0 Jlara ¥ B3BEIICHHYIO CPEIHIOI0 OLICHKY ISl ONEPALIUi.
c. Pacuer croumocTu omepanuu, OCHOBAHHOW Ha aHanu3e ONAroOmpuUsITHOTO U
HeOJaronpusTHOTO CI€HApUsl Pa3BUTHUS ONEpaluH, HanboJiee BEpOSITHON NIUTEIbHOCTU U
BpEMS OTCPOYKH JJIsl KaXKA0M oTepaluy;
d. Pacuer panHero Hauaja ¥ paHHEro 3aBepLICHUS, MO3JHETO Hayala U MO3JAHET0 3aBepUICHUS,
pe3epBHOE BpeMs 7Sl KaXA0H Olepaliyi.

7. Uro HEBEPHO otHocutenpHO rpaduka Gantt?
a. Ha rpaduxe Gant onpeznenseM Cpoku Havajia ¥ 3aBEpILIECHUS ONEpalHH.
b. Ha rpaduke onpenensiem pe3epBHOE BpeMsl I KaXKI0W OTICpAIIHH.
c. Ha rpaduxe Gantt ocymiecTBisieM OIleHKY KauecTBa.
d. Ha rpaduke BoImogHsIEM pacnpenesieHue pecypCcoB.

8. Kakomy onmcaHmuio COOTBETCTBYIOT MPOLIECCHI, KOTOPBIE BHICTYMAIOT B KAUE€CTBE BXOJIOB IPYT B
apyra:
a. lHuuuanus u BIOJTHEHUE.
b. [ImannpoBanue U KOHTPOJIb.
c. [InanupoBaHue U HUCIOTHEHUE.
d. KoHTponb 1 BbIOTHEHHE.

9. Yto mMoxeT moTpeboBaTh MepecMoTpa 6a30BOTO YPOBHSI CTOMMOCTH TIPOEKTa?
a. [lepecMoTpeHHbBIE U YTOUHEHHBIE OLICHKH CTOUMOCTH.
b. JlonmosHeHUs, BHOCHMBIC B OIOJKET.
c. JlonoaHeHus K mjiaHy ynpaBlieHUsI CTOUMOCTBIO.
d. I3smenenue rpaduka.

10. I'padmkom, HamOMUHAIOIMKUM OYKBY S, Ha dTare BHITIOJHEHHUS MPOCKTA OMMCHIBAIOT:

a. Kputnueckuii myTs.
b. JIuneiinyto nuarpammy.
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C. YpOBEHb pacxoJI0B.
d. TexHoJIOTHIO OIICHKU W aHaju3a MpoekTa mo metoay PERT

9.1.4. Tembl 1a00paTOPHBIX padOT

1. Pa3zpaboTka u onTuMH3aIM MOJIENIel BApUAHTHOTO MPOEKTA.
2. Pa3paboTka ceTeBoi MOJIeH MPOEKTa B UHCTPYMEHTAIBHOH cpefie
3. Konuenuus npoekra.

9.2. MeTonnueckne peKOMeHIalUA

YueOHBI MaTepuan u3iaraercs B GopMme, MPeroiaraliiei caMoCTOsSTEIbHOE MBIIIICHUE
CTYJIEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosITeNbHas paboTa CTyICHTOB UIPAET PEIIAIOIIYIO POJIb
B XO/I€ BCETro Y4eOHOro mpolecca.

HauaTpe uzydeHue quCHMIUIMHBI HEOOXOIMMO CO 3HAKOMCTBA C paboueil mporpaMMoi, CIUCKOM
y4e0HO-METOUYECKOTO U MporpaMMHOro odecredeHusi. CamocrosiTenbHas padoTa CTyJeHTa BKIIOYaeT
paboTy ¢ yueOHBIMH MaTepuajaMH, BBIOJTHEHHE KOHTPOJIbHBIX MEPONPUATHH, MPeayCMOTPEHHBIX
y4€OHBIM TUTAHOM.

B npouecce uzydeHus: TUCUUILIMHBI ISl Ty4YIIETO OCBOEHUS MaTepHaia He0OX0IUMO PEryJspHO
oOpamaTbcsi K pEKOMEHAYEMOW JUTEepaType M MCTOYHUKAM, YKa3aHHBIM B y4eOHBIX MaTepuanax;
MOJIb30BaThCsl yepe3 KaOMHET CTyAeHTa Ha cailte YHuBepcuteTa o0pa3oBaTeIbHBIMU pecypcaMu
ANEKTPOHHO-OMOIMOTEYHON CUCTEMBI, a TAK)KE 00IIEeTOCTYTHBIMU UHTEPHET-NIOPTaIaMU, COACPKAIIUMHU
HAay4YHO-TIONYJSIPHbIE W CIEIUaJIU3UPOBAHHBIE MaTepHasbl, MOCBSIICHHbIE PAa3JIUYHBIM acHeKTaM
y4eOHON AMCUUILITUHBIL.

[Ipu camMoCTOATEILHOM U3YYEHHUU TEM CIIEAYHTE PEKOMEHIAIHSIM:

— YTEHHE HWJH MPOCMOTP MaTepHuajia OCYLIECTBISHTE CO CKOPOCTHIO, NOCTATOUYHOM s
WHAUBUAYATbHOTO TOHUMAaHUS U OCBOEHHS MaTepuaja, BbIJIENsis OCHOBHbIE UJEH; HA OCHOBAHUHU
M3YUYEHHOT'0 COCTaBUThH Te3UChl. OCBOMB MaTepual, MOMbITATbCS COOTHECTH TEOPHUIO C IPUMEpPAMHU U3
MIPAKTUKU;

— €CIIM B TEKCTE BCTPEUAIOTCS HE3HAKOMbIE UM MAJIO3HAKOMbBIE TEPMHHBI, CIIEYET BBISICHUTH UX
3HaYeHHE JIJIsl IOHUMaHUS JajbHEHIIero MaTepuarna;

— OCMBICIIMBalTE MPOYUTAHHOE U N3YYEHHOE, OTBEUATE Ha MPEJI0KEHHbBIE BOIIPOCHI.

CtyaeHThl MOTYT MOJy4aTh HHAWBUIyaIbHbIE KOHCYIbTAIlMH, B T.4. C UCIIOJb30BAaHUEM CPEJICTB
TEJIEeKOMMYHUKAIUH.

[lo nucuumniavHe MOTYT MPOBOJIUTHCA JOMOJHUTEIbHbIE 3aHATUS, B T.4. B opMe BEOMHAPOB.
Pacniucanue BeOMHApOB U 3anycy BeOMHAPOB MyOIHUKYIOTCS B 3JIEKTPOHHOM KypCe 0 TUCHUIUIMHE.

9.3. TpeGoBaHusi K OLIEHOYHBIM MaTepPHAJIaM ISl JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTIMU
310POBbsI H HHBAJINI0B

Juis nun ¢ OrpaHUYEHHBIMH BO3MOJKHOCTSIMM 3J0pPOBbS U HWHBAJIUIOB IPEIYCMOTPEHBI
JIOTIOJTHUTEJbHBIE OLIGHOYHBIE MaTepHabl, EPEeYeHb KOTOPHIX yKa3aH B Tabmuie 9.4.

Tabnuna 9.4 — JlomoaHUTENbHBIE MaTepHalibl OLEHUBAHUA IJs JUI C OTPAaHUYCHHBIMH
BO3MOKHOCTSIMH 3JI0POBbSI U MHBAJIUJOB

Buapl 7onOMHUTENBLHBIX OLIEHOYHBIX CDOpMBI KOHTPOJIAA 1 OLICHKHU

Kareropuu o6yuaronuxcs

MaTepHaoB pe3yJabTaToOB 00yUYeHUs
C HapylmeHusIMH cIyxa TecTbl, NMCbMEHHBIE [IpenmyniecTBEHHO TMCHbMEHHAS
CaMOCTOSITeNIbHBIE PaOOTHI, BOIIPOCHI IIPOBEpKa
K 3a4€Ty, KOHTPOJIbHBIE pabOTHI
C HapylLIeHUSIMU 3pEHUS CobecenoBaHue 1o BOIpocam K [Ipenmy1iecTBEHHO yCTHas
3a4eTy, OMpOC M0 TEPMUHAM poBepKa (MHANBUYATBHO)
C HapyLeHHUsIMU OTIOPHO- Penienue 1MCTaHIMOHHBIX TECTOB, [IpenmyiecTBeHHO

JABUI'aTCJIbHOI'O allllapara KOHTPOJIbHBIC pa6OTBI, IIMCBbMCHHBIC JUCTAaHIMOHHBIMH MCTOAaMU
CaMOCTOATCIIbHBIC pa6OTBI, BOIIPOCHI
K 3a4CTy
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C orpaHMyYeHUSIMH TIO
0011IeMETUIIUHCKUM
MOKa3aHUSIM

TecThl, TUChbMCHHBIC
CaMOCTOSITEIIbHBIE PAOOTHI, BOTIPOCHI
K 3a4€Ty, KOHTPOJbHBIE paOOTHI,
YCTHBIE OTBETHI

[Ipeumy1iecTBEHHO POBEpPKA
METOAAMHU, ONPEACIIAIOLIMMUCS
UCXOJS U3 COCTOSIHUS
o0yyaromerocss Ha MOMEHT
IIPOBEPKU

94. MeToauuecKkue PECKOMEHIAUHU MO OIMCHOYHBIM MaTepuajaamMm IJid JUll ¢ OrpaHUYC¢HHBIMHU
BO3MOKHOCTSIMHA 310POBbS U UHBAJINI0B

Jns nui ¢ orpaHUYEHHBIMH BO3MOXKHOCTSIMU 3J0POBbSI U MHBAJIHUJIOB MPEayCMaTPUBACTCS
JOCTYITHAs popMa Mpea0CTaBICHUS 3aJaHUI OIICHOYHBIX CPEJICTB, 4 UMEHHO:

— B IIeYaTHOU (opme;

— B IieyaTHOM hopme ¢ yBeJIMYEHHBIM HIPUPTOM;

— B (hopMe IIEKTPOHHOTO JOKYMEHTA;

— METOJIOM YTE€HHSI aCCUCTEHTOM 3aJ]aHUsl BCIIYX;

— IpeJ0CTaBICHHUE 3a/1aHUs C UCIOIb30BaHUEM CYpIOTIEPEBOAA.

Jluuam ¢ orpaHMYE€HHBIMU BO3MOXKHOCTSMH 3/I0POBbSI M MHBAJIKAaM yBEJIUUYMUBAETCS BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHbIE BOMpockl. s Takux oOyyarouiuxcs mpeaycMaTpuBaeTCs
nocTynHast popma npeaocTaBiIeHHsI OTBETOB Ha 3aJlaHUsl, @ UMEHHO:

— MUCBMEHHO Ha Oymare;

— Ha0Op OTBETOB Ha KOMIIBIOTEPE;

— HabOp OTBETOB C UCIOJIH30BAHNEM YCIIYT aCCHCTEHTA;

— MpEe/ICTaBIIEHUE OTBETOB YCTHO.

[Ipouenypa omeHWBaHHUS PE3yIbTATOB OOYYEHHUsS JHUIl C OTPAHUUYCHHBIMHU BO3MOXXHOCTSIMHU
3I0pPOBbSI M WHBAIUIOB 10 AUCIHILIMHE TPEIyCMAaTPUBACT MpeJAOoCTaBlIeHne HHPopManuu B Gopmax,
a/IaTITUPOBAHHBIX K OTPAaHUYEHISIM UX 3I0POBbBSI U BOCIIPHATHS HHPOPMAITUH:

Jst Iuu ¢ HAapylIeHUsIMU 3PeHu:

— B (hopMe IIEKTPOHHOTO JOKYMEHTA;

— B rieyaTHOU popme yBeIMueHHBIM HIpUdTOM.

J1st Iun ¢ HApYLIeHUsIMU cJIyXa:

— B (hopMe IIEKTPOHHOTO JOKYMEHTA;

— B TIe4aTHOU (opme.
JJ1s1 11 ¢ HApyLIEHUSIMH OTIOPHO-ABHUIaTEJIbHOIO anmapara:

— B popMe 3JIEKTPOHHOTO TIOKYMEHTA;

— B IIeyaTHOU (opme.

[Ipn HEOOXOAUMOCTH JJIsl JUI] C OTPAHUYCHHBIMU BO3MOXHOCTSIMH 3JI0POBbSI U MHBAJIHUIOB
MpoIieIypa OLICHUBAHUS PE3YJIBTATOB 00YUEHHUS MOXKET IPOBOJUTHCS B HECKOJIBKO JTaIloB.
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