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1. O01mue moJI0:KeHus
1.1. lean AUCHUIIHHBI

1. U3yuntp mpoOaeMbl U TEXHOJOTHHM PEUHKHUHUPHUHIA OU3HEC-TPOLECCOB B pPeopraHU3aIuu
JeSITeIbHOCTH MPEANPUATUN U YIPABICHUS UCIIOJHEHUEM OM3HEC-TPOIIECCOB Ha OCHOBE COBPEMEHHBIX
MH(GOPMAIIMOHHBIX TEXHOJOTUH, OCBOUTHEOPETUUECKIE OCHOBBI MOJICIMPOBAHUS U YIIPABICHHS OU3HEC-
poleccaMu U OpraHU3aMOHHO-METOAMYECKUX BOIPOCOB MPOBEJACHUS PabOT MO PEUHKUHUPHUHTY U
HOCJIEAYIOIEMY YIPaBICHHIO OU3HEC-IIPOLIECCAMHU.

1.2. 3agauy AUCHUILIUHBI

1. ®opMupoBaHU€e 3HAHHUSI OCHOBHBIX MOJIOKEHUW yIPaABICHUS MPOLIECCAMH, MECTA ITPOIIECCHOTO
MoaXo0/Aa B psIAy APYTMX METOAOJIOTHM, UCIOJIb3YEMbIX B NMPOU3BOJICTBEHHBIX, UHGOPMAIIMOHHBIX,
COLIMAJIbHBIX CHCTEMaX.

2. IlpuoOpeTeHue HaBBIKOB UJIEHTU(UKAIIMK IPOLECCOB, MOIECTUPOBAHUS MPOLECCOB, U3MEPEHUS
XapaKTepUCTUK MPOLECCOB, YIIPABICHHUS MPOLIECCAMU C LIENbIO YIYUIIeHHs] KayecTBa MPOIyKTOB, paldoT,
YCIIyT.

3. MByuuTh OCHOBHBIE AJIEMEHTHI CUCTEMBI PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB.

4. VI3y4uTh TEXHOJIOTHIO CTPYKTYPHOT'O U CTOUMOCTHOTO aHalln3a OM3HEC-TPOIIECCOB.

2. MecTo aucuuniannsl B crpykrype OIIOIT

bnok nucuunnun: b1. ucuumiunasl (Moayan).

Yacte 6soka aucturiuH: YacTs, popmupyemast ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIA.

Monaynb qucturuine: Moayis npohecCHOHaIbHON MOATOTOBKY (major).

Nunexc quctummiunsl: 51.B.01.04.

PeanusyeTcs ¢ mpUMEHEHHEM SJIEKTPOHHOTO OOy4YeHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH.

3. Hepeqeﬂb IJIAHUPYEMBIX PE3YyabTAaTOB Oﬁy‘lel-[]/lﬂ mo JTMCUMIIJIMHE, COOTHECCCHHBIX C
HHAUKATOPpaAaMH J0CTUKCHUSA KOMIIeTeHIInii

[Iponecc u3ydeHus: TUCHUTUTMHBI HANpaBjieH Ha GOPMHUPOBAHUE CIEAYIONIUX KOMIICTCHIIUHA B
cootBeTcTBUU ¢ ®I'OC BO 1 ocHOBHO# 00pa3oBaTeIbHOM mporpaMmoi (Tadsmma 3.1):
Ta6mmma 3.1 — KoMnereHInn 1 HHAUKATOPBI UX JTOCTHIKEHUS
WNHauKaTOpsl OCTHKEHUS [Tnanupyemble pe3yabTaThl O0ydeHUS 110
KOMIICTEHIIMH JUCLUIUIMHE

Komnerenius

YHuBepcaibHble KOMIIETEHIIUH
Ob0menpodeccuoHanbHbIe KOMIIETEHIIUN

IIpodeccuonanbHbIe KOMIIETEHIIUH
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[1K-3. Cnocoben
MPUMEHSTh OCHOBHEIC
METObI MOACIIUPOBAHUS
Ou3HEeC-IIPOIIECCOB, a
TaK>K€ METO/IbI OLIEHKH
SKOHOMMUYECKOU

3¢ (HEeKTUBHOCTH
IIPOEKTHBIX PEIICHUI

[1K-3.1. 3HaeT cymHoOCTh
OHM3HEC-TIPOIIECCOB U
MIPHUHIIHAIIBI YIIPABJICHUS HA
OCHOBE ITPOIIECCHOTO
M0/IX0/1a; METO/bI U TIOJIXO/IbI
K yIpaBJIeHUIO OU3HEC-
npoIeccaMu MPeapUsITHUS;
OCHOBHBIE METOIBI
MOJIETUPOBaHUs OU3HEC-
MPOIIECCOB; MPUHIIUIIBI U
METO/BI OI[CHKH
SKOHOMHUYECKOU

3¢ (HEKTUBHOCTHU MPOCKTHBIX
peLeHui

3HaeT METOHOIOTHYECKHE TOAXOAbI K
OpraHu3anuy OU3HEC-CUCTEM U CUCTEM
YIIPaBIICHUS, TPOLIECCHBIN MOAX0/ K
YIPABIECHUIO, TIPOIIECCHYO METOJIOJIOTHIO H
IPOOJIEMBI YIIPaBIICHUST OM3HEC-CHCTEMaMH,
KaueCTBOM IPOyKTOB, paboT, yCIIyT,
BO3MOXXHOCTEH HCITOJIb30BAHHS COBPEMEHHBIX
METOO0B ynpaBHCHI/ISI N3MCHCHUSMH B LICIAX
PECTPYKTYpU3aLIUU KOMIIAHUHA

[1K-3.2. YMeeT npuMeHsITh
OCHOBHBIE METO/IbI
MOJICIIUPOBAHUS OU3HEC-
MIPOLIECCOB, aHATU3UPOBATH
MIPOM3BOJICTBEHHBIE CUTYaLIUU
MPEIPUITHS U METOJIbI
yIpaBeHUs] On3Hec-
npoleccamMu; MOJEIUPOBATh
OM3HEeC-TIPOIIECCHI; OIIEHUBATH
3¢ (PEKTUBHOCTD MPOEKTHBIX
PELIEHHUI C TOYKHU 3PEHUS UX
BIIUSTHUS HAa PE3YJIbTAThI
JEeSTEIIbHOCTH MPEANPUATHUS

YMeeT TMarHocTUpOBaTh CUCTEMY
YIOpaBlIeHUs U CTPYKTYPY KOMIITaHUU Ha
npeaIMeT He0OXOAMMOCTH U MEPCIEKTUBHBIX
HaIpaBJIeHUH MacIITAOHBIX U3MEHEHUH,
pa3pabatbIBaTh MPOrpaMMy U3MEHEHUH B
KOMITAaHHUH (ITPOTPaMMy PECTPYKTYPHU3AIIUN);
HCIIOJIb30BATh PE3yJIbTaThl GYyHKIIMOHATIBHO-
CTOMMOCTHOTO aHAJIM3a B PEUHKUHUPUHTE
OM3HEeC-TIPOIIECCOB

I1K-3.3. Bnaneer
TEXHOJIOTHUSIMU
MPOEKTUPOBAHUS OU3HEC-
MPOIIECCOB MPEATPUATHS;
UHCTPYMEHTAIbHBIMH
CpeIICTBAMHU U METOAAMH
MOJICTTUPOBAHUS, OMTUCAHUS U
aHanu3a OU3HEC-MPOIECCOB.

Brnageer HaBbIKaMu POEKTUPOBaHUS OM3HEC-
MPOLIECCOB, MOCTPOECHUS CUCTEMBI
MoKasaTeJsiel mpoiecca, NpUMEHEHUS
texnoaoruiit BPM, WfM, SOA, a takxe
pa3paboTKH U BBIOJIHEHUS KOPPEKTUPYIOIINUX
U TIPEeAYNPEXKAAIONIUX MEPOIPUATHI TIPU
yIpaBJI€HUH MPOLECCOM, HABBIKAMU
pa3paboTKu OpraHU3aIMOHHO-TEXHUYECKOM
JIOKYMEHTALMHU [0 MPOEKTaM PEUHKUHUPUHTA
OM3HEC-TIPOLIECCOB

4. O0beM IMCOMIIMHBI B 3249€THBIX eJHHULIAX C YKA3aHHEM KOJIHYeCTBA AKA/leMH4YeCKHUX 4aCOB,
BbIICJICHHBIX HA KOHTAKTHYIO pa0d0oTy 00y4aromuxcst ¢ npenoaaBarejieM
H Ha CAMOCTOSITEJILHYIO pa0doTy 00y4aromuxcst

OO61mmast TpyA0€MKOCTh JUCIUTUIMHBI COCTABISET 5 3a4eTHRIX equHUIl, 180 akageMHuecKux 4acoB.
Pacnpenenenue Tpya0eMKOCTH TUCHUILIAHEI 110 BUAM Y4EOHOU JEATEILHOCTH MPEICTABICHO B

tabmute 4.1.
Ta6ymna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI 110 BUJAAM YU4COHOM JIeITeIbHOCTH
o Becero  |CemecTpsl
Bunbl yueOHOIM qesTeNbHOCTH

4acoB |3 ceMecTp

KonTakTHas aynuropHasi padoTa o0y4yaromuxcs ¢ npenojaaBarejieM, BCero 24 24

JIek1IMOHHBIE 3aHATUA 10 10

IIpakTHueckue 3aHATHS 14 14
3

CornacoeaHa Ha noptane N2 80423




CamocTosiTe/ibHasi padoTa 00y4aloUIUXCsl, B T.4. KOHTAKTHasA 120 120

BHeayJIUTOpPHAasi padoTa 00y4aroluxcsi ¢ NpenojaaBaTesieM, BCero

[ToaroroBka K TECTUPOBAHUIO 60 60

[ToaroroBka Kk yCTHOMY OMpocy / co6eceJ0BaHHIO 10 10

Hanucanue oTdera no HHAMBUAYAIbHOMY 33aHUIO 50 50

IToaroroBka u capaya JxK3aMeHa 36 36
O0mas Tpya0eMKoOCTh (B 4acax) 180 180

Oo6mas TpyaoeMKocTh (B 3.€.) 5 5

5. CTpykTypa u cojep:kaHue TUCHUILIMHBI
5.1. Pa3znennl (TeMbl) JUCHUNJIMHBI U BUAbI Y4eOHOI 1eITeJIbHOCTH

CTpyKTypa IHCIUILUTMHBI TIO pa3jaeiaM (TeMaMm) ¥ BHjaaM y4eOHOW JNesATeIbHOCTH NPUBEACHA B
tabymue 5.1.
Ta6mmma 5.1 — Paznens! (TeMbl) TUCIUILIMHBI M BUABI YI€OHON ACATEIHHOCTH

Bcero gacos
Jlek. | Ilpak. | Cam. dopmupyemsbie
HasBanus paznenos (Tem) JUCHUILTUHBI (Oe3
3aH., 4| 3aH., 4 | pad., g KOMIIETEHIIUHA
9K3aMEHa)
3 cemecTp
1 PeuH>XMHUPUHT U yIpaBieHue OusHec- 2 - 25 27 [IK-3
IIPOLIECCAMU IPEIITPUATUN
2 XapakrepucTruka padboT M0 IPOBEICHUIO 2 4 25 31 I1K-3
PEHHXHHUPHHTA
3 TexHoJIOTHS CTPYKTYPHOT'O aHaJIn3a 3 4 35 42 [1K-3
OU3HeC-NPOLIECCOB
4 TexHonorusi yHKIHNOHATBHO- 3 6 35 44 [IK-3
CTOMMOCTHOT'O aHajn3a Ou3Hec-
IPOLIECCOB
Uroro 3a cemectp| 10 14 120 144
Hroro| 10 14 120 144

5.2. Conep:xanue pa3aesioB (TeM) IUCHUANINHbBI

Copepxanue pa3aenoB (TeM) AUCUUTUINHBI (B T.Y. M0 JIEKIHUSIM) IPUBEICHO B Tabmuie 5.2.
Tabmuma 5.2 — Conepskanue pa3ienoB (TeM) TUCIUILIMHEI (B T.4. IO JEKIUSIM)

TpynoemMKkocTh
HazBanus paznenoB | CopaeprkaHue pasesioB (TeM) TUCITUTIINHEI (B (TeKIOHHbIE dopmupyembie
(TeM) TUCIMIUTAHBI T.4. TI0 JICKITHSIM ) KOMIIETEHIINHU
3aHATHSA), 4
3 cemecTp
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1 PenH)uHUPUHT U
yIpaBiieHUuE
OusHec-
nporeccaMu
HPEATPUITUI

[TonsaTne Ou3Hec-mporecca, KIaccel OM3Hec-
nporeccoB. Posb 6u3HEC-TIpO1IECcCOB B
peanu3aryy 1nenu GyHKIHOHUPOBAHUS
npeanpusTas. CocTaB U KIacCUPUKAIHS
KOMITOHEHT Ou3Hec- mpoiieccoB. OCHOBHbBIE
KOHIICTILIUY YIIy4IIeHHsI OM3HEC-TIPOIIECCOB.
[TonsATHE IPOLIECCOB yTIpaBIIeHUs OU3HEC-
MPOIIECCaMu, COCTaB (PYHKITHH YIIPABIICHUS.
Bo3nukHOBEHNE TOTPEOHOCTH U AKTyaJIbHBIC
poOIeMbl pEMH)KUHUPUHTA OU3HEC- ITPOIIECCOB.
[ToHsATHE ¥ 1IENIN PEMH)KUHUPUHTA OM3HEC-
nporeccoB. [IpuHIMTIBI peNH)KUHUPUHTA
ousnecnporneccos (PBIT). Kputepun

3G PEKTUBHOCTH OpraHN3aluy OU3HEC-
MPOLECCOB. Y CIOBUSA ycniexa B nposeaeHuu PBIL.

[1K-3

Htoro

2 XapaKTepucTHKa
pabot 1o
IPOBEICHUIO
PEUHXHUHUPHHTA

Otanbl peMH)KUHUPUHTa OU3HEC-TIPOLIECCOB,
MIOCTAHOBKA MPOOJIEMBI U BbIIeTIeHNE 0a30BBIX
ousHec-npoieccoB. Opranuszaius padoT mo
PEHHXUHUPHUHTY OM3HEc-TpouieccoB. OOpaTHBIiA
WHXUHUPUHT — UCCIIE0BAHNE CYIIECTBYIOIINX
6usHec-npoueccos. [IpsaMoil HHXUHUPUHT —
MOCTPOEHHE HOBBIX OM3HEC-TIpolieccoB. MeToabl
MIPOBE/ICHUS PEUH)KUHUPUHTA OU3HEC-TIPOLIECCOB:
MOCTpPOEHHE COATaHCUPOBAHHON CHCTEMBI
MOKa3aTesen Uisl ONPEAEIICHUs LENEBBIX
XapaKTepUCTUK; MOJIETMPOBaHUE OU3HEC-
MIPOLIECCOB; 00CYKICHHE IPOEKTa METOJIOM
"Mo3rosoro mrypma'; ucnoiaszoanue CASE-
TEXHOJIOTUH JU1s pa3paboTKu HH(POPMAITMOHHBIX
CUCTEM U NOATOTOBKH JOKYMEHTAIUH MIPOEKTa;
o0yuyeHue nepcoHana komnanuu. Konguryparus
MH(POPMALIMOHHBIX CHCTEM IJITAHUPOBAHUS U
ynpaneHus pecypcamu (ERP - cuctem)

I1K-3

Hroro
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3 Texnomnorus
CTPYKTYPHOTO
aHam3a Ou3Hec-
MIPOIECCOB

Knaccudukanust metomooruii anaimsa,
MOJIETUPOBAHUS U IPOEKTUPOBAHUS OU3HEC-
npoueccoB. MeTo/ibl U HHCTPYMEHTAJIbHBIE
CPEJCTBA PEUHKUHUPUHTA OU3HEC-IIPOLIECCOB.
MeTomonorun MOAETUPOBaHHS OM3HEC-
npoueccoB U CASE-rexnonoruu. CynHocTb
METOJ10JIOTUH (PYHKIIMOHAIILHOTO
MOJIETUPOBaHUs OU3HEC- TPpOLEecCOB. MeTo1bl
CTaTMYECKOT0 ¥ IMHAMUYECKOTO MOJIEIMPOBAHUS
ou3Hec- mporeccoB. CTPYKTYpPHBIHA MOAXO0]T K
MOJICIIUPOBAaHUIO On3Hec-mporeccoB. Llemn n
3aJla4M CTPYKTYpHOro aHayiu3a. ba3oBbie
MOHSITHUSI U OCHOBBI CTPYKTYPHOT'O aHAJIU3a.
Bunel ctparernueckux Mojienen B CTpyKTypHOM
aHaynze. JluarpaMmbl CTPYKTYpHOT'O aHAIU3a.
Hcnons3oBanne KOpIIOPATUBHOU
MH(POPMALMOHHOMN CUCTEMBI IIPH PeOpraHU3aIN
ousHec-npoueccoB. MHCTpyMeHTaIbHBIE
CPEJCTBA CTPYKTYpPHOI'O aHajau3a Ou3Hec-
nporeccoB Design/IDEF, ARIS.

[1K-3

Htoro

4 TexHoJorus
(byHKIIMOHATBHO-
CTOMMOCTHOT'O
aHam3a Ou3Hec-
MPOLIECCOB

Ha3znauenue QpyHKIIMOHAIBHO-CTOUMOCTHOTO
aHanu3a. LleHTpsl 3aTpat ¥ LEeHTPhl TPUOBLIH.
CroumocTtHble 00BbeKTHI. OCHOBHOI cOCTaB
3aTpar Ha BHIMOJIHEHHUE omepaluii Ou3Hec-
npoiiecca. Berunciaenne cTOMMOCTHBIX 3aTpaT
Ou3Hec- MpoLeccoB. 3ajaHue KPUTEPUEB
OTHECEHHs 3aTPaT 110 UCII0JIb30BAaHHUIO PECYPCOB
Ha ONepaly U U3AEPIKEK ornepanuii Ha
CTOMMOCTb MPOJYKTOB M yciyr. Vicnonbp3oBanue
uHpopManuu 13 OyXraaTepckon u
IIPOU3BOJICTBEHHO-COBITOBOM MH(OPMAITMOHHON
CHCTEMBI 1711 GOPMHUPOBAHUS KPUTEPHUEB
OTHeceHus 3aTpaT. MHCTpyMeHTalIbHbIE CPECTBA
(YHKIIMOHATIBHO-CTOMMOCTHOT'O aHaIM3a OM3HecC-
HpPOLIECCOB

I1K-3

Hroro

Hroro 3a cemectp

10

Hroro

10

5.3. llpakTn4yeckue 3aHATUSA (CEMUHAPHI)

HanmeHoBaHMe NpaKTUYECKUX 3aHATUH (CEMUHAPOB) MPUBEACHO B Tabmuie 5.3.

Tabnuma 5.3. — HauMeHoBaHMe MPaKTUYCCKUX 3aHATUN (CEMHHAPOB)

HasBanwus paznenos (Tem)
JUCIUTLTAHBI

HaunMeHnoBaHue nmpakTHYECKUX
3aHATUN (CEMHHAPOB)

TpyroemMKOCTb,
q

dopmMmupyembie
KOMIIETEHIINH

3 cemecTp
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2 XapakrepucTuka padoT | DTambl BBIIOIHEHHS IPOEKTa 4 [IK-3
IO MTPOBEJICHUIO «MonenupoBanue Ou3Hec-
PEUH)XKHHUPUHTA IpoLecca.
Oran 1. XapakrepucTtuka
OpraHu3anuu
Oran 2. XapaKTepucTHKa
COJIepKaHUs IIPEAMETHOU
JesATeIbHOCTH (OM3HEC-TIpoIIecca)
Hroro 4
3 TexHnonorus OTaIbl BHIIOJHEHUS IIPOEKTA 4 [IK-3
CTPYKTYpPHOTO aHaln3a «MonenupoBanue OuzHec-
OM3HEC-TIPOIIECCOB npotieccay. Jrtan 3. J[uarnoctuka
Ou3Hec-mpolecca
Hroro 4
4 TexHonorus DTanbl BBIOJIHEHUS MPOEKTa 6 I1K-3
(G yHKIIMOHATILHO- «MopaenupoBanue Ou3HeC-
CTOMMOCTHOI'O aHaJIn3a npoueccay. Itan 4. MoaenupoBanue
OuM3HEeC-TIPOIIECCOB CYIIECTBYIOIIETO OM3HEC- Tpoliecca
«Kaxk ectb». Otan 5. Onenka
ONTHMaJILHOCTH OU3HEC-TIpoliecca.
Htoro 6
Uroro 3a cemectp 14
Hroro 14

5.4. JlabopaTopHbIe 3aHATHSA

He npeayCcMoOTpeHO y‘le6HLIM IIJTaHOM

5.5. KypcoBoii npoekT / kypcoBasi padora

He npemycMOTpeHO Y4eOHBIM IIaHOM

5.6. CamocTosiTesibHass paboTa

Buapr camocTosTenbHOM pa6OTBI, TPYAOCMKOCTb U (bOpMI/IpyeMHe KOMIICTCHI WA ITPCACTABJICHLI B

tadyuue 5.6.
Tabaua 5.6. — Buabl camocTosTenbHON paboThl, TPYAI0EMKOCTh U (HOPMHUPYEMble KOMIIETSHIIUN
Bunnl
Hassanus pasnenos . Tpynoemkocts, | DopMupyemblie
CaMOCTOSITENIbHOM DopMbI KOHTPOJIS
(TeM) TUCIUTUTAHBI q KOMIICTCHITUH
paboTsl
3 cemecTp
| Pennxunupunr u  |Iloaroroska 15 [1K-3 TectupoBanue
yIpaBiieHue OU3HEC- |TECTUPOBAHUIO
HponeccaMmmn [ToaroroBka K ycTHOMY 10 [1K-3 YcrHbIi onpoc /
IpEAIPpUATHH omnpocy / co0eceioBaHUE
co0eceI0BaHUIO
Hroro 25
2 Xapakrepuctuka |Iloaroroska k 15 [1K-3 TectupoBanue
pabot 1o TECTUPOBAHUIO
IIPOBCACHUIO Hanwmcanue oruera no 10 [1K-3 Ortuet no
PCUHXUHHUPUHI'A WHAUBUAYATbHOMY WHIUBUYaTbHOMY
3a/1aHUIO0 3aJJaHUI0
Hroro 25
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3 TexHonorus [Togroroska k 15 [1K-3 TectupoBanue
CTPYKTYPHOTO TECTUPOBAHUIO
aHanmsa OusHec- Hanmcanwne oTdera 1o 20 IIK-3 OTuet no
IIponeccoB WHIVBUIYAJIEHOMY UHIUBUIYAIBHOMY
3aJIAaHHIO 3aJIaHUIO
Htoro 35
4 TexHonorus [TonroroBka k 15 IK-3 TectupoBanue
(GyHKIIMOHAIBHO- TECTUPOBAHUIO
CTOMMOCTHOTO Hanmcanwne oTdera 1o 20 IIK-3 Otuer no
aHam3a Ou3Hec- UHIMBUYTBHOMY WH]JIUBUYaTbHOMY
MPOIIECCOB 3aIaHUIO 3aJJaHUIO
Htoro 35
Hroro 3a cemectp 120
TloaroroBka u cmaua 36 OK3aMeH
JK3aMeHa
Htoro 156

5.7. CoorBercTBHE KOMIIETEHINH, GOpPMHPYEMBIX IPH H3YYCHHH AUCHHUILINHBI,
1 BHJI0B Y4eOHOM 1esiTeIbHOCTH

CooTBeTcTBUE KOMIETEHIUMH, ((OPMUPYEMBIX NMPU U3YyUYECHHH AUCIUILINHBI, U BUJIOB Y4eOHOM
JeSATEeIbHOCTH MPEICTABIICHO B Tabuiie S.7.
Tabnuua 5.7 — CooTBeTCTBHE KOMIETEHIUH, (OPMUPYEMBIX MPU U3yUYEHUH TUCIMILINHbI, U BUIOB

3aHATHI
dopmupyembie Bunbl yueOHoM nesTenbHOCTH
DopMBI KOHTPOJIA
KOMIICTCHIINH Jlex. 3an. |IIpak. 3aH.|Cam. pad.
[1K-3 + + + OTyer no MHIUBUAYAIBHOMY 3aJIaHHIO,

TectupoBanue, Y cTHBIN onpoc /
cobeceqoBaHue, DK3aMeH

6. PeiiTuHroBasi cucremMa /1Jisl OLlEeHKH yCIIeBAeMOCTH 00y4aromuxcst

6.1. banabHbie oneHKH 11t GOPM KOHTPOJISA

bannbHble otieHKH U1t POPM KOHTPOJIS PEICTaBICHbI B Ta0muie 6.1.
Tab6muma 6.1 — bamibHbIE OLIEHKH

. . MakcumanbHbIi
MakcumanbHblii MakcuManbHbIi
0a 3a nepuoj Bcero 3a
DOopMBbI KOHTPOJIS 6amn Ha 1-yro KT ¢ | Oainn 3a mepuon
mexay 2KT nna | cemectp
Hauana cemectpa | mexnay 1KT u 2KT
KOHEI[ cemMecTpa
3 cemecTp
YcTHbI ompoc / 10 0 0 10
cobeceoBaHne
Ortuer no 15 15 15 45
WHAUBUAYATbHOMY
3aJJaHUI0
TectupoBaHnue 5 5 5 15
OK3aMeH 30
Hrtoro makcumym 3a 30 20 20 100
nepuo
Hapacraromum ntorom 30 50 70 100
6.2. Ilepecuer 02/110B B OLICHKH 32 TEKYIIHH KOHTPOJIb
8
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[TepecueT 6anIoB B OLIEHKH 3a TEKYIIUHA KOHTPOJIb MIPEACTABIICH B TabmuIe 6.2.
Ta6mmia 6.2 — Ilepecder 6aIoB B OIEHKH 32 TEKYIINI KOHTPOJIb

Bamibl Ha 1aTy TEKy1Iero KOHTPOIs Onenka

>90% oT MakcuMalIbHOI cyMMBbI OaiioB Ha gaty TK 5

Ot 70% 1o 89% ot MakcuManbHOI cymMbl OamioB Ha naty TK

Ot 60% 10 69% OoT MakcuManbHOI cymMMbI OaioB Ha naty TK

N |W | B~

< 60% oT MakcUMalIbHOI cyMMBbI OaiioB Ha gaty TK

6.3. [lepecuer cyMMBbI 02/1JI0B B TPAAUIIMOHHYI0 M MEKIYHAPOAHYI0 OLIEHKY

Hepecqu CYMMbI 0aJlJIoB B TPaAUIIMOHHYIO U MCKAYHAPOAHYIO OLICHKY IIPCACTABJICH B Ta6J'II/II_Ie

6.3.
Tabmuua 6.3 — [lepecyer cyMMBbI 0aJUIOB B TPAIUIIMOHHYIO U MEXKIYHAPOIHYIO OIICHKY
Hroroas cymma 6asios,
Onenka YUYUTBIBACT YCIICITHO CIAaHHBIN Onenka (ECTS)
IK3aMeH
5 (oTnU4HO) (3aYTEHO) 90—-100 A (0TAN4HO)
4 (xopo1o) (3a4TEHO) 85 -89 B (ouens xopomuio)
75— 84 C (xoporo)
70 - 74 D (ynoBieTBOPUTEIHHO)
3 (yAOBIETBOPUTENHHO) (3aYTEHO) 65— 69
60 — 64 E (mocpencTBenHo)
2 (HeyIOBJIETBOPHUTENHHO) (HE 3aUTEHO) Huxe 60 6anmos F (meynoBnerBoputeabHO)

7. YueOHO-MeToAuYecKoe 1 MH(OpPMAIIHOHHOE o0ecTeuyeHne TUCIUITHHBI
7.1. OcHOBHas JqUTEpaTypa

1. PenmxuHupuHT OU3HEC-TIpoIieccoB : YdyeOHoe mocobue st By3oB / b. A. XKenesko, T. A.
Epmakoga, JI. I1. Bononbko ; pen. : b. A. Kenesko. - Munck : Kawxknsriii Jom, 2006 ; Munck : Mucanra,
2006. - 213[3] c. (maniuuue B 6udmoreke TYCVYP - 20 3k3.).

2. Kamennoa, M. C. MoaenupoBaHrue OU3HEC-TIPOIECCOB : YYCOHHUK M MPAKTUKYM JUISl By30B / M.
C. Kamennosa, B. B. Kpoxun, 1. B. Mamkos. — Mocksa : U3garensctBo FOpaiit, 2024. — 534 c.
[DmexTpoHHEIH pecypc]: — Pexxum gocrtyma: https://urait.ru/bcode/544948.

7.2. lonoJTHUTEIbHAS JIUTEPaTypa

1. I'pomos, A. . YnpaBneHnue 6u3Hec-mpoieccaMu: COBpeMeHHbIe MeToIbl : MoHorpadus / A. U.
I'pomoB, A. ®asaiimman, B. Imuar ; nox penakuuein A. M. 'pomoBa. — MockBa : M3naTenscTBO
HOpaiit, 2021. — 367 c. [DnexTpoHHbIN pecypc]: — Pexum noctyna: https://urait.ru/bcode/469128.

2. Actanuyk, B. A. KopnopatuBHble MHPOpPMAIMOHHBIE CUCTEMBI: TpeOOBaHUS HpPHU
MPOEKTUPOBAHUH : yueOHoe mocoOue anst By3oB / B. A. Acramuyk, I1. B. Tepemenko. — 3-e usn.,
nepepald. u non. — Mocksa : U3natenbctBo KOpaidt, 2024. — 175 c. [DnekTpoHHbIN pecypc]: — Pexum
nocrtymna: https://urait.ru/bcode/531569 .

3. Honranona, O. . MoaenupoBanue OU3HEC-MPOIIECCOB : yUeOHUK U MPAKTHUKYM AJisg By30B / O.
. Jlonranosa, E. B. Bunorpanosa, A. M. Jlo6anosa ; mox penakiueii O. . JlonranoBoit. — 2-¢ u3 .,
nepepald. u non. — Mocksa : U3natenbctBo FOpaidt, 2024. — 322 c. [DnekTpoHHbIN pecypc]: — Pexum
nocrtymna: https://urait.ru/bcode/536465.

7.3. YueOHO-MeTOANYEeCKHE MOCOOUs
7.3.1. O6s3aTesIbHbIE YUeOHO-METOAMYECKHE TOCOOUSI

1. YopaBsinenue OusHec-mponeccamMu: MeETOAMYECKHE PEKOMEHIAIUH IO TPOBEICHHUIO
MPAKTHYECKUX 3aHATHI U camocTosTenbHor padoTsl / E. I1. ['y6un - 2018. 14 c. [DnexTpoHHBIN pecypc]:
— Pesxxum nocrtyna: https://edu.tusur.ru/publications/8520.

7.3.2. YueOHO-MeTOANYECKHE MTOCOONS JIS JINIT
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C OrpaHNM4Y¢HHBIMHA BO3MOKHOCTSHMHU 3/10POBbHA U HHBAJIUA0B

Y4ebHO-MeTOAMUECKIEe MaTepUabl sl CAMOCTOSATEILHON U ayJUTOPHOI paboThl 00yYaromuXcst
W3 YHUCJIA JIUI] C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3JJ0POBbSI M HHBAJIUOB MPEIOCTABISIOTCS B (hopMax,
aJIalITUPOBAHHBIX K OTPAaHUYCHUSM UX 3I0POBbS U BOCTIPUITHS HHPOPMALIUH.

Jst i ¢ HapyleHusIMU 3PeHus:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B I1€YaTHOW (hOpME YBEIUICHHBIM IPUPTOM.

Jst i ¢ HApYIIeHHsIMU CJIyXa:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B IIeyaTHOM (opme.

J1st T ¢ HAPYIIEHHSIMU OTIOPHO-IBUTATEIbHOTO anmapara:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B IIeyaTHOU (opme.

7.4. CoBpeMeHHbIe TPpo(deccuoHATIbHBbIE 0a3bI JAHHBIX
1 UH(OpPMAIHOHHBIE CTIPABOYHBIE CHCTEMbI

1. Tlpu u3yyeHUHn AUCUUILIMHBI PEKOMEHAYETCS 00paiaTbCsd K COBPEMEHHbIM 0a3aM JaHHBIX,
MH(POPMAIIMOHHO-CIIPABOYHBIM M MOUCKOBBIM cHcTeMaM, K KOTopeiM Y TYCVYPa oTkphIT gocTyi:
https://lib.tusur.ru/ru/resursy/bazy-dannyh.

8. MaTepuajibHO-TEXHHYECKOE ¥ POrpaMMHoOe of0ecrnedyeHre JUCHUIITIHHbI
8.1. MaTepuajibHO-TeXHHYECKOE U MPOrPpaMMHOe oOecriedeHue IJIsl JeKIUOHHBIX 3aHATH I

Jlnst mpoBeneHUs 3aHATUN JEKIIMOHHOTO TUIA, TPYIIIOBBIX U MHAUBUIYaIbHBIX KOHCYJbTALU,
TEKYILEro KOHTPOJISI ¥ IPOMEKYTOYHOH aTTeCTAllMU UCTIONb3yeTCs yueOHast ay TMTOPHS C JOCTATOYHBIM
KOJIMYECTBOM TOCAI0UHBIX MECT Ui y4eOHOH rpymbl, 000pyJOBaHHAs JOCKOW U CTaHJAPTHON yueOHOM
Mebenblo. MiMeroTes MynpTUMeInitHOe 000pyT0OBaHUE U yueOHO-HATIIAAHbIE TTOCOO0US, 00eCTIeYrBaIOIINe
TEMATUYECKHUE NIUTIOCTPALMHU 110 JIEKIIMOHHBIM pa3ziesiaM AUCLUILINHBI.

8.2. MaTepuajibHO-TeXHHYECKOE U IPOrpaMMHOe olecriedeHne Uil MPAKTHYEeCKUX 3aHATHI

BrruncnurensHas naboparopus / KomneioTepHslil kiiacc: yueOHasi ayIuTOPUS AJis IPOBEICHUS
3aHATUM MPaKTHUYECKOIro THIA, yueOHas ayauTOpHUs JJIs MPOBEICHUS 3aHATHI 1abOpaTOpHOTO THUIIA,
ydyeOHasi ayIuTOpHS AJIsl IPOBEJCHUS 3aHSATHII CEMHUHAPCKOTO THUIIA, MOMEIIEHUE JJIs MPOBEIEeHUS
IPYIINOBBIX U UHAUBUIYAJIbHBIX KOHCYJIbTAllUN, TOMEUIEHUE SISl IPOBEACHUS TEKYIIEro KOHTPOJIS U
npomexyTouHo arrectanun; 634045, Tomckas o6macts, . Tomck, yiu. Kpacnoapmeiickas, a. 146, 505
ayn.

Onucanue uMeroerocs 000pya0BaHus:

- Tenesuzop LED TCL 49";

- MarautHo-mMapkepHas JocKa (HacTeHHas);

- MarautHo-MapkepHas Jocka (Ha HOXKKax);

- KommiekT cnenuann3npoBaHHON yueOHOM Mebenu;

- PaGouee mecTo mpenogaBaTels.

[IporpamMmmHoe obecrieueHue:

- 7-Zip;

- Google Chrome;

- Microsoft Windows 7 Pro;

- OpenOffice;

8.3. MaTepua/ibHO-TeXHNYECKOE U POrpaMMHOe o0ecredyeHue 1Jisl CaMOCTOSATeIbHOM padoThI

Jlist caMoCTOSATeNbHOU pabOThl UCTIONB3YIOTCS YUueOHbIE ayaUTOPUH (KOMIIBIOTEPHBIE KIIACCHI),
PacCIIOJIOKEHHBIE TI0 aJpecam:

- 634050, Tomckas o6nactb, T. Tomck, Jlennna npocnekr, a. 40, 233 ayn.;

- 634045, Tomckas obnacts, r. Tomck, yn. KpacHoapmetickas, 1. 146, 209 ayn.;

- 634034, Tomckas ob6nacth, T. Tomck, Bepmmauna ynuna, a. 47, 126 ayn.;

- 634034, Tomckas o6nacth, T. Tomck, Bepmmanna ynuna, a. 74, 207 ayn.
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Omnwucanue UMEIOIIErocs 000PYI0BaHUS:

- yueOHast MeOeb;

- KOMIIBIOTEPHI;

- KOMITBIOTEPHI MOAKIIOYEHBI K ceTH «HTepHEeT» M 00ecrneunBaloT AOCTYN B JJICKTPOHHYIO
nH(popmanmoHHo-00pazoBaTenbHy0 cpeny TYCYPa.

[lepeyeHp mporpaMMHOTO 0OECTICUCHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qns Windows;

- 7-Zip;

- Google Chrome.

8.4. MaTepuajJIbHO-TeXHHYECKOE 00ecrevyeHHe TUCIMTILTHHBI IS JTUI] C OTPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3710POBbsI 1 HHBAJIM/IOB

OcBoeHue AMCHUIUIMHBI JIMIIAMH ¢ OTPAaHUYCHHBIMH BO3MOKHOCTSIMHU 3/10POBbSI M MHBAIHIAMHU
OCYILIECTBIISICTCS C UCTIOJIb30BAaHUEM CPEJCTB 00YUEHUS OOILEro U CIelHUaIbHOr0 Ha3HAYCHHUS.

[Ipu 3aHATHSAX ¢ 00YYAIOIIMMUCS C HAPYWIEHHSAMH CJYyXa MPEeIyCMOTPEHO HCIIOJIb30BAHUE
3BYKOYCHUJIMBAIOIIEH ammaparypbl, MyJIbTUMEIUUHBIX CPEACTB M JIPYTUX TEXHUUYECKHX CPEICTB
npuema/nepenaun yueoHoi HH(GOpMalnu B TOCTYIHBIX (popMax, MOOUIBHOM CUCTEMBI IPENoAaBaHuUs
U1 00y4aloUUXCcs C HHBAJIUAHOCTHIO, MOPTATUBHON MHAYKIIMOHHOW CHCTEMbI. YueOHast ayaAuTopHs, B
KOTOPO# 3aHUMAIOTCA 00ydJaromuecs ¢ HapylUIeHHEeM cllyXa, 000pyJA0BaHa KOMIIBIOTEPHON TEXHUKOMH,
ayIMOTEXHUKOHU, BUJCOTEXHUKOU, SJICKTPOHHOU JOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Ipu 3aHATHAX ¢ O0YYAIOIIMMHUCS C HAPYIIEHUSIMH 3PeHHs MPETyCMOTPEHO HCIOJIb30BAHHE B
JEKIHMOHHBIX U YYEOHBIX ayJUTOPUSIX BO3MOXKHOCTH MPOCMOTPA YJaJECHHBIX O0OBEKTOB (Hampumep,
TEKCTa Ha JOCKE WJIM cllaiij]a Ha KpaHe) MPH MOMOIIM BUACOYBEIUUYUTEIEH 111 KOM(POPTHOTO
IPOCMOTDA.

[Ipu 3aHATHAX C OOy4YarOUIMMHUCS C HAPYUWIEHHUSIMH ONOPHO-IBUIaTeJbHOI0 ammapara
UCIIOJIB3YIOTCS aJbTEPHATUBHBIEC YCTPOMCTBA BBOAA MH(MOPMALUU M APYrHe TEXHUYECKHE CPEICTBA
npuema/nepenayn yueOHoil nHGopmaIuu B JOCTYIHBIX opMax, MOOUIBHOM CUCTEMbI 00y4YeHUS IS
JIIOJeH ¢ MHBAJIUIHOCTBIO.

9. OneHovnblie MaTepuaJbl U METOAUIECCKUE PEKOMCHAALIMMA 110 OPraHU3aAllMU U3YICHUSA
JAUCHHUIIIMHBI

9.1. Conep:xaHue OLEHOYHBIX MATEPHUAJIOB JI TEKYLIEr0 KOHTPOJISI
U MPOMEKYTOYHOI aTTecTaluu

Jlnst oueHKu cTeneHu chOPMUPOBAHHOCTH M YPOBHSI OCBOCHHS 3aKPETUICHHBIX 32 AUCIUIIIUHOMN
KOMITETEHITNI UCIIONB3YIOTCS OIICHOYHBIE MaTepualbl, peCcTaBlIeHHbIe B Tabnue 9.1.
Tabmuia 9.1 — ®opMbl KOHTPOJISL U OLIEHOYHBIE MaTEPHAIIBI

Hasanus pasnenos (rem) PopmHpyemBIe ®opmbl koHTpOJs | OrnieHounbie MaTepuansl (OM)
JUCLUILIAHBI KOMIIETCHIINH
1 Pennxunupunr u ynpasnenue |11K-3 YcTHblit onpoc / IIpuMepHBIil IepeyeHb
Ou3Hec- mporeccaMmu cobeceroBaHue BOIIPOCOB ISl YCTHOTO
PETPHUITHIA ompoca / cobeceoBaHUS
TecTtupoBanue [IpuMmepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
DK3aMeH [lepeueHb 3K3aMEHAITMOHHBIX
BOIIPOCOB
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2 XapakrepucTuka padboT o [1K-3 Oruer 1o [IpumepHBIil nepeyeHb

MIPOBEACHUIO PEMH)KMHUPUHTA WHUBUIyaIbHOMY |BapUaHTOB WHIWBUIYaTbHBIX
3aJaHUIO0 3a1aHUI
TectupoBanue [IpuMepHBIii TIEpeYeHb
TECTOBBIX 3aJaHUN
OK3aMeH [Iepeuens sK3aMeHAIMOHHBIX
BOIIPOCOB
3 TexHOJIOTHS CTPYKTYPHOTO ITK-3 Ortuet no [IpumepHBIil nEpeyYeHb
aHanm3a OM3HEC-TIPOIIECCOB WHUBUIyaIbHOMY |BapUaHTOB WHIWBUIYATbHBIX
3aIaHUTIO 3aJaHuN
TectupoBanue [IpuMepHbIii IEpeUeHb
TECTOBBIX 3aJaHUI
OK3aMeH [Tepeuens sK3aMeHAIMOHHBIX
BOIIPOCOB
4 Texnonorus ¢pyHkuoHaabHo- [[1K-3 Oruer o [IpumepHBIil nepeueHb
CTOMMOCTHOI'O aHaIM3a Ou3Hec- WHIVBUIyaIbHOMY |BapUaHTOB WHIWBUIYATbHBIX
IIPOLIECCOB 3aJJaHUI0 3a/laHui
TectupoBanue [IpumepHbIil nepeyeHb
TECTOBBIX 3aJaHUI
OK3aMeH [Tepeuens sK3aMeHAIMOHHBIX
BOIIPOCOB

[xana oneHku cHPOPMUPOBAHHOCTU OTACIbHBIX MIAHHUPYEMBIX PE3yJIbTATOB OOyUYEHHS IO
JTUCHUIUIMHE TpUBeaeHa B Tabnuie 9.2.
Tabnuna 9.2 — lUlkana oneHku cHOPMHUPOBAHHOCTU IIAHUPYEMBIX PE3yJIbTATOB OOYyUYEHUS 1O

AUCLUILIIMHE
®dopmynupoBKa TpeOOBaHU K CTETICHH C(HOPMHPOBAHHOCTH
OrneHka Bamiaer 3a OM MJIAHUPYEMBIX Pe3yJIbTaTOB 00ydeHUS
3HATh YMETh BJIQ/IETh
2 <60% ot OTCYTCTBHE 3HAHUU OTCYTCTBHE OTCYTCTBHE
(HeyIOBIIETBOPUTEIHHO) | MAKCUMAJIBHOH | TN ()parMeHTapHbIC YMEHHUH UITN HABBIKOB WJIN
CYMMBI 0aJIOB 3HAHUS YaCTUYHO (bparMeHTapHbIe
OCBOEHHOE pUMEHEHUE
yMEHHUE HABBIKOB
3 ot 60% 1o obmye, HO He B IIEJIOM YCHENTHO, B IIE€JIOM
(YZIOBJIETBOPUTEIHHO) 69% ot CTPYKTYPUPOBAHHbIE HO HE YCIICIIHOE, HO HE
MaKCHUMaJIbHOM 3HAHUA CUCTEMAaTHYECKU | CUCTEMAaTHYECKOe
CYMMBbI 0aJI0B OCYIIECTBIISIEMOE pUMEHEHHE
yMEHHE HaBBIKOB
4 (xopo11o) ot 70% 1o c(OpMHPOBAHHBIE, B LIEJIOM B LIEJIOM
89% or HO cOoZepXKallne YCIIEIIHOE, HO YCHEWHOE, HO
MaKCHUMaJbHOM OTIebHbBIE coJiepxKarue coJiepKallue
CyMMBbI 0ajuioB | mpoOIemMbl 3HaHUS OTJIEIbHbBIE OT/IeTbHbIE
poOeIbl yMeHue POOEIBI
MpPUMEHEHHE
HABBIKOB
5 (oTIM4HO) >90% or chopmupoBaHHBIE | CHOPMHUPOBAHHOE YCIELIHOE U
MaKCUMAaJIbHOU | CHCTEMaTHYECKHUE yMEHHE CHCTEMaTHYECKOE
CYMMBI 0aJIoB 3HAHUS MIPUMCHECHHE
HABBIKOB
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[IIxanma KOMIUIEKCHOM OLIEHKU C(hOPMHUPOBAHHOCTH KOMITETCHIIMI MpUBEIeHa B TaduIe 9.3.
Ta6mmma 9.3 — lllkaia KOMIJIEKCHOM OIEHKH C(hOPMHUPOBAHHOCTH KOMITETEHIIUNA

Ouenka dopMynrpoBKa TPeOOBAHUN K CTETICHH KOMIIETEHIIUN

2 He nMeeT He0OXOAMMBIX TIPEACTABICHHI O MTPOBEPSIEMOM MaTepHase
(HEYTOBJIETBOPUTEIHLHO ) | KITH
3HaTh HAa YPOBHE OPHEHTHPOBaHMS, TIpeicTaBieHnid. O0yJaromuiics 3HaeT
OCHOBHbI€ NMPU3HAKU WM TEPMHUHBI U3y4aeMOT0 dJIEMEHTa COACPKAHMS, UX
OTHECEHHOCTb K OIPEJIEJICHHON HayKe, OTpaciii WK 00bEKTaM, y3HAeT B
TEKCTax, N300paKEHUSX UM CXeMaX U 3HaeT, K KaKMM HCTOYHUKAM HY>KHO
obOparaTthcs uist 60siee 1eTaJbHOTO €r0 YCBOCHHUSI.

3 3HaTh U yMETh HA PeNPOAYKTHUBHOM ypoBHE. O0yUaronmxcs 3HaeT
(YIOBIIETBOPUTENHHO) |M3YUYECHHBIHN 3JIEMEHT COACPKAHUS PENPOAYKTUBHO: TIPOU3BOIBHO
BOCIIPOU3BOJAUT CBOU 3HAHMS YCTHO, MUCbMEHHO WIH B JEMOHCTPUPYEMBIX
JCUCTBUSX.

4 (xopotio) 3HaTh, yMETh, BIa/IETh HA AHAJMTHYECKOM ypOBHE. 3Has Ha
PENpPOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U B3aUMOCBSI3H
U3yYeHHBIX 00BEKTOB, HA UX JOCTOWHCTBA, OTPAHUYCHUS, UCTOPHIO U
NEPCIIEKTUBBI PA3BUTUS U OCOOEHHOCTH I pa3HbIX OOBEKTOB YCBOCHHUS.

5 (OTJIMYHO) 3HaTh, YMETh, BIIAJIETh HA CHCTEMHOM ypoBHe. OOyJaronuiics 3HaeT
W3yYEHHBIN 3JIEMEHT COJIePIKaHUsI CHCTEMHO, POU3BOJIEHO U JIOKA3aTEIIbHO
BOCIIPOU3BOIMT CBOW 3HAHHSI YCTHO, MUCHMEHHO WIIH B JICMOHCTPHPYEMBIX
NEHCTBUSX, YYUTHIBAS M YKA3bIBasl CBS3H U 3aBUCHMOCTH MEXIY ITUM
DIIEMEHTOM M APYTUMH AJIEMEHTAMHU COJICPKAHUS JUCITUTUTNHBI, €TO
3HAYMMOCTD B COJICPKAHUU TUCIIUILIHHEI.

9.1.1. IlpuMepHBIii MepeyeHb TECTOBBIX 3aJaHUM

1. busHec-mporecc 3T0:
1) npeoOpa3oBaHUE BXOJOB B BBIXOIbI
2) COBOKYIMHOCTh (DYHKIMI pa3IMYHBIX B3aMMOICHCTBYIONIUX OTCIIOB, IPEIICTABICHHAS B BUJIE
rpaUUeCcKOi CXeMBbI
3) memnouka paboT, MOCIEAOBATEILHO BHIMOJIHAEMBIX COTPYTHUKAMH OPTaHU3alluU
4) nesTenbHOCTb, IPeoOpa3yroliast BXOIbI B BBIXO/IbI, PEICTABIISIONINE IECHHOCTH IS KITUCHTA
2. Tloka3zarenu Ou3HEC-mIpoIiecca 3TO:
1) KPI 6usnec-nporecca
2) KOJIMYECTBECHHBIC W/WJIM KauyeCTBEHHbBIC MapaMeTpPbl, PACCUUTHIBAEMBIC TI0 OMpPEACICHHOMN
METOJIMKE ¥ XapaKTePU3YIOIIHUE PE3yIbTATUBHOCTh U 3(P(EKTUBHOCTH BBHIMOJIHEHUSI OU3HEC-
npoiiecca
3) CTOMMOCTHBIE MTOKa3aTen OU3HEC-TIpoIecca
4) tabnuua, coaeprkaias nepedeHs GyHKIUN mpolecca
3. PernmameHT Ou3Hec-mpolecca 3To:
1) TOKyMEHT, OTpeICSAIONINN TEXHOJIOTHIO BBITIOJIHEHUS OU3HEC-TIpoIecca
2) MOKYMEHT, ONpeNeNsAiuui TpeOOBaHUS K pe3ylibTaTaM, MOPSIAKY YIpaBlICHUS U
BBINOJIHEHHSI, pecypcaM U BXOJlaM Ipolecca
3) crucoK Bcex orepaliuii mporecca
4) rpaduueckas cxema OU3HEC-TpoIecca
4. Cucrema OGU3HEC-IPOIIECCOB OPTaHU3AIMH JIOJDKHA OXBATHIBATh:
1) OCHOBHBIE ITPOIIECCHI, CO3/IAONINE IIEHHOCTb IS KJIMCHTA
2) BCIO IEATEIILHOCTh OpPraHU3alHK
3) 3-5 BaKHEHIIUX CKBO3HBIX MPOIIECCOB OPraHU3aluU
4) Bce mpoueccel, Tpedyemsie o ISO 9001:2000
5. 3a Kkax[plil OM3HEC-TPOIIeCcC B CUCTEME MPOIIECCOB OPTaHU3AINH:
1) MOXeT OTBeYaTh HECKOJIBKO PYKOBOIUTEICH
2) orBevaeT HehOpMabHBIN JHIEP KOMaH/IBI Ipoliecca
3) MOXEeT HHKTO HE OTBEYaTh, HO Ba)XXHO, YTOOBI PYKOBOJCTBO OpPTaHU3AIUH IMOJYYalo
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nH(GOpPMAaLIMIO O XOJIe U pe3yibTaTax mpolecca
4) moymKeH OTBeYaTh OJIMH BJaJeNel] mpoiecca

6. Kaxkoii u3 MetonoB Haubosiee 3Qp(HEKTUBEH AJsI BBISBICHUS JUIIHUX WU HEIOCTAIOIIUX
byHKIMHA (TIporenyp), COKpaIeHusl CIOKHOCTH MPOIECCOB, TTO3BOISET CTAHAAPTU3UPOBATH
npolecchl, yopaTh U3IUIIHUE [TUKJIIbI, «[1apa3uTHbIe» QYHKIHUU U T.J., C OJHON CTOPOHBI, U HE
MPOMYCTUTh BaXKHbIE TOUKU KOHTPOJIS — C APYTrou?
1) MeToJ onepanoHHO-CTOMMOCTHOTO aHaIn3a
2) SKCHEPTHBIN METO/
3) METO UMUTALIMOHHOTO MOJIETTUPOBAHUS
4) MeTon1 cpaBHEHHSI MOJIeJIeH TPOIIECCOB C ATAJIOHHBIMU U peePEHTHBIMH MOACTISIMU

7. Pe3ynpTaTMBHOCTH OM3HEC-TIPOIIECCa ITO:
1) cpenHee BpeMs BBHIIOJHEHUS Mpoliecca
2) oTHoHIeHHE (HAaKTUUYECKOTO pe3yibTaTa BBIIOJHEHHUS Mpoliecca K 3alIaHUPOBAaHHOMY
3) IpOoU3BOAUTENBHOCTD IIpoLiecca
4) coOTBETCTBUE PE3YJIHTATOB JEATEILHOCTH MPOLIEcca eNIIM OpraHU3aluu

8. Kewm npousBoautcst o100peHre nNpeaiokeHHbIX U3MEHEHUN U Pe3yIbTaToOB OT HUX B MpOILEcCce
MIPOBEJICHUS OLIEHKH BBHIIOTHUMOCTH IIPOLECCOB?
1 )sxcnepramu
2) KOHTpOJIEpaMH
3) y4acTHHKaMu Tporiecca
4) BnamenbliaMu mporiecca

9. MoryT 11 6u3HEC-MPoIIeCcChl OBITh PeaTM30BaHbl BpyUuHYto, 0e3 moauepxku UT?
1) Her
2) net, BPM-nipoeKkThl He MOTYT OBITh peann30BaHbl 0€3 Kakoi-mnoo ontumusanuu UT-cuctem
3) na, B HEOOJNBUIUX HJHM HOBBIX KOMIIAHUSX, KOTOPbl€ HAYMHAIOT C MUHUMAJIbHBIMHU
MHBECTUIMSIMU
4) na, B 11000¥ KOMIIAHUHU

10. Ilpu onmrcanuu OU3HEC-TIPOIECCOB HYKHO JOOUBATHCS:

1) 100%-0ro cCOOTBETCTBUS pealibHON AEATENBHOCTH A0 CaMOIr0 AETajJbHOTO YPOBHS
paccMOTpeHHUs
2) yIOBJETBOPEHHUS MOXKEJIAHUHN BBIILIECTOSAIIETO PYKOBOAUTENS
3) 3a1aHHOTO YPOBHS MOIPOOHOCTH U JOCTOBEPHOCTH OIMCAHUS
4) MOJIHOTO COOTBETCTBUS Tpebyemoi ¢opMe ImabdiaoHa periaMeHTa mpolecca u 3aJaHHON
JETaIbHOCTH OIMCAHMSI

9.1.2. IlepeyeHb IK3aMeHANMOHHBIX BONIPOCOB

. [omxomp! K COBEPIICHCTBOBAHHIO OM3HEC-TIPOLIECCOB

. Pa3paboTka KOHIIENIINU COBEPIICHCTBOBAHUS

. Pazpabotka 6uznec-mporeccoB "Kak q0mKHO OBITH"

. TabnuuHoe, 6J0K-CXeMHOE IPECTaBICHUE ONMCaHNUs OM3HEC-Tpoliecca
. DTanbl NpoBeIeHUs] pEMH)KUHUPUHTa OU3HEC-TIPOLIECCOB

. IloAroroBka K BHEAPEHUIO U3MEHEHUN B OPTaHU3ALMOHHON CTPYKTYpE

AN DN B~ WN -

9.1.3. [IpumMepHbIii mepevyeHb BOMPOCOB /IJIsl YCTHOI0 onpoca / codece10BaHMs

1. Opranu3zamuonasie GOpMbl KOMIIAHWM, OCHOBAaHHBIC HA YIPaBJICHUH OW3HEC-TIPOIECCAMM:
MaTpUYHBIE CTPYKTYPbI, TEXHOJIOTUU pabOYUX MOTOKOB, JIOTUCTUYECKUE LIETIOYKH, BUPTYyaJIbHbIE
MPEIPUITHSL.

. IIporecchl )KM3HEHHOTO LMK IPOAYKTa, yciayru.Jlekommno3unus mnpoueccoB. Kiaccuduxarus
npoueccos. [IpaBuna BbeIeHUS IPOLIECCOB OpraHU3auU

. MarpuuHoe onucanne OU3HEC-MPOIECCOB B MoAen nesTeabHOCTH «Kak EcTb»

. Iloka3zarenu coBepIIEHCTBOBAHUS U PEMHXKHUHUPUHTA OM3HEC-TPOIIECCOB

. Ucnonb3oBanue pe3ynbratoB @CA B peHHXHHUPUHTE OM3HEC-TTPOIIECCOB

[\

WD B~ W

9.1.4. IlpuMepHBIii epeYeHb BAPMAHTOB MHAUBUAYAJIbHbBIX 3aJaHUI

CrpyKTypa HHIUBUIYaJIbHOTO IPOEKTHO aHAIMTUYECKOIO 3aIaHUs:
Tema: [IpoexTrpoBaHue cUCTEMBI OU3HEC —TIPOIIECCOB OpraHU3aIMU
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1. Bwibop nmpoaykToBoro npoduis opranusamnuu. OOmas xapakTeprucThuKa Ou3Heca.
-XapaKTepUCTUKA KOHEUHBIX MTPOTYKTOB

-XapaKTEPUCTUKA UCIIOJIb3YEMOT0 000pYy1I0BaHUS M TEXHOJIOT U

- XapaKTepUCTUKA UCTIOIB3YEMBIX PECYPCOB

-XapaKTepUCTUKa KOMIIETEHIIUH MepcoHania.

XapakTepucTUKa BHyTPEHHEH 1 BHEITHEH cpe/ibl On3Heca.

. [IpoexTrpoBanue OHU3HEC-MIPOLIECCOB OPraHU3aALNN

3.1 IIpoexTupoBaHue METOYKH CO3/IaHMsI IICHHOCTH OM3HEca

3.2 ®opmupoBaHus aepeBa GyHKIMN OpraHu3aluu

3.3 ®opmMupoBaHre OU3HEC-TIPOIIECCOB OPTaHU3AIUN

3.4 Tabnuunas popma npencTaBiieHus] OU3HEC-TIPOIIECCOB

3.5 Opranu3anmoHHas CTPYKTypa yrnpaBJIeHHs] OU3HEC-TIPOIIeCCaMU
Pernamenranus aesarenbHocTH B Ou3Hec-cucteMe. opMupoBaHre MaTpUIbl OTBETCTBEHHOCTH
Pa3zpaboTka moka3zaresneit pe3yabTaTUBHOCTU U 3 ()EKTUBHOCTH OM3HEC-TIPOIIECCOB
bnok-cxemMHoe mpesicTaBieHe onucaHus Ou3Hec-mpoliecca.

MopenupoBanue 6usHec-mporeccoB B Hotanuu IDEF0

W

Nk

9.2. MeToan4yeckne peKOMeH AU

VY4eOHbIil MaTepuan uznaraercs B (Gopme, mpenamnoaramplileii caMoCTOATENbHOE MBIIIICHHE
CTYZCHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosaTenbHast paboTa CTyA€HTOB UTPAET PEIIAIOIIYIO POJIb
B XO/I€ BCETro y4eOHOro mporecca.

Hauatp n3ydeHne TUCHMILUIMHBI HEOOXOIUMO CO 3HAKOMCTBA ¢ padoueil MporpaMMoOid, CIIUCKOM
y4eOHO-METOMUECKOT0 U MporpaMMHoro obdecneuenus. CamocrosTenbHas paboTa CTyACHTa BKIIOYAET
paboTy ¢ yuyeOHBIMU MaTepHalaMH, BBINOJHEHHE KOHTPOJBHBIX MEPONPUITHH, MPETyCMOTPEHHBIX
y4eOHBIM ITAHOM.

B nporecce n3ydeHuns: IUCUUIUIMHBI IS JIyYIIETO OCBOCHUS MaTepuaina He0OXOAMMO PETYISIPHO
oOpamarbcsi K PeKOMEHAYEMOH JIuTeparype U MCTOUYHMKAM, YKa3aHHBIM B y4eOHBIX Marepuaiax;
MOJIb30BAThCS 4Yepe3 KaOWHET CTyJAeHTa Ha caiiTe YHuBepcuUTeTa o0pa3oBaTENbHBIMH pecypcamu
AJIEKTPOHHO-OMOIMOTEYHOM CHUCTEMBI, @ TaKXKe OOIIEAOCTYITHBIMUA HHTEPHET-IOPTAIaMH, COJCPKAILUMHU
Hay4YHO-TIONYJSPHBIE U CIELUAJIU3UPOBAHHBIE MaTepHajbl, MOCBSIIEHHBIE PAa3JIUYHBIM aCIEKTaM
y4eOHOM JUCUUIUINHBL.

IIpu caMOCTOATEIBLHOM U3YYEHUU TEM CIEAYHTE PEKOMEHIALMSIM:

— YTEHHME HWJIM NPOCMOTP MaTepHuajla OCYLIECTBISANTE CO CKOPOCTHIO, NOCTATOYHOM s
WHAUBHUAYAIbHOTO TTOHUMAaHUS U OCBOEHMS MaTepuaja, BblIIENss OCHOBHBIE UJEH; HA OCHOBAHUHU
N3yUYEHHOT'0 COCTaBUThH Te3UChl. OCBOMB MaTepual, MONbITaThCSI COOTHECTH TEOPHUIO C IPUMEpPAMHU U3
MIPaKTUKU;

— €CJIM B TEKCTE BCTPEYAIOTCS HE3HAKOMBIE UJIM MAJIO3HAKOMBIE TEPMUHBI, CIEAYET BBISICHUTH UX
3HAYEHUE NI IOHMMaHUS JaJbHEHNIIEro MaTepuaa;

— OCMBIC/IMBAlTE IPOYUTAHHOE U U3YUEHHOE, OTBEYANTE Ha MPEJI0KEHHBIE BOIIPOCHI.

CryneHTsl MOTYT NOJy4aTh HHAMBUyalbHbIE KOHCYJIbTALMH, B T.4. C UCIIOJb30BAaHUEM CPEJICTB
TEIEKOMMYHHUKALUH.

[To gucuuniauHe MOTYT MPOBOAMTHCS JOMOJHHUTEIbHBIC 3aHATHUA, B T.4. B (hopMe BeOMHAPOB.
Pacnucanue BeOMHAPOB U 3amUCHU BEOMHAPOB MYOJHMKYIOTCS B 3JEKTPOHHOM Kypce / 3JIeKTPOHHOM
YKypHaJIE 110 TUCIUILUINHE.

9.3. Tpeﬁona}mﬂ K OCHOYHBIM MaTepuajJdamM Jisl JUIl ¢ OrPaHHYCHHBIMHA BO3MOKHOCTAMMU
310pOBbHA U HHBAJIUA0OB

Jns oW ¢ orpaHUYEHHBIMH BO3MOJXKHOCTSIMH 370pOBbS U WHBAJIHUJIOB TPEIYCMOTPEHBI
JOTIOJTHUTEIBHBIE OIEHOYHBIE MaTepHAaJIbl, MEpeUeHb KOTOPHIX yKa3aH B Tabiuie 9.4.

Tabnuna 9.4 — JlomoJHUTENbHBIE MaTEpHaNbl OICHUBAHUSA JUISA JIMI C OTPaHUYCHHBIMU
BO3MOKHOCTSIMH 3JIOPOBBSI M1 MHBAJIUIOB

Buasl 1ooIHUTENEHBIX OLIEHOYHBIX DOopMBbI KOHTPOJISI U OLIEHKHU

Kareropuu o0y4aromuxcs

MaTepHaoB pe3yJIbTaTOB 00YUYEHUS
C HapylIeHHsIMU cllyXa TecTbl, TUCbMEHHBIE [Ipenmy1ieCTBEHHO MMUCbMEHHAs
CaMoCTOsITeNIbHbIE pabOThI, BOIPOCHI MpoBepKa

K 3a4€eTy, KOHTPOJIbHbIE paOOTHI
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C HapylIeHUSIMU 3pEHUS

CobecenoBaHue 110 BOIIpocam K
3a4eTy, OIpoc MO TEPMUHAM

[Ipenmy1iecTBEHHO yCTHas
IIpoBepKa (MHANBUYAJILHO)

C HapylIeHUsIMHA OTIOPHO-
JIBUTATEIILHOTO arlnapara

Pemienue nucTaHIIMOHHBIX TECTOB,
KOHTpPOJbHBIE Pa0OTHI, MUCbMEHHBIE
CaMoCTOsITeNIbHbIE pabOThI, BOMPOCHI

K 3a4eTy

[IpenmytiecTBEHHO
JTUCTAaHIIMOHHBIMU METOJIaMU

C orpaHUYCHUSIMHU T10
o01IeMe IUIIUHCKUM
[MOKA3aHUSAM

TecTbl, NMCEMEHHBIE
CaMOCTOSITeNIbHbIE PaOOThI, BOIIPOCHI
K 3a4eTy, KOHTPOJIbHbIE paOOTHI,
YCTHBIE OTBETHI

[TpeumyieCTBEHHO MTPOBEPKa
METOAMH, OMPEICIITIOITUMHUCS
UCXOJISl U3 COCTOSTHUS
00ydaromierocss Ha MOMEHT
MPOBEPKH

9.4. MeToanuecKue peKOMEHAAIUN 110 OLEHOYHBIM MATEPUAJIAM [IJIfl JIUI C OTPAHUYEeHHbIMH

BO3MOKHOCTSIMM 310POBbSA 1 HHBAJIMI0B

Jns nui ¢ orpaHUYEHHBIMH BO3MOXHOCTSIMU 3J0POBbSI U MHBAJIUJIOB MpPEayCcCMaTpPUBACTCS
noctymnHasi popma npeaoCTaBICHHS 3a/IaHUi OLIEHOYHBIX CPEJICTB, & IMEHHO:

— B mieuaTHoi hopme;

— B [1€YaTHOW (hopMe C yBETUUEHHBIM IIPHPTOM;

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA;

— METOJIOM YTEHHS aCCUCTEHTOM 3aJaHHs BCIYX;

— IIPEJJOCTABJICHUE 33aJaHUS C UCIIOJIb30BAHUEM CYPIONEPEBOIA.

JIuam ¢ orpaHMYEHHBIMH BO3MOXXHOCTSIMHU 3/I0POBbSl M MHBAJIUIAM yBEIMYHMBACTCS BpEeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [[is Takux oOydarommxcs MpeaycMaTpUBaeTCs
nocTymnHas popMa npeaoCTaBICHUsI OTBETOB HA 33JJaHUs, 2 UMEHHO:

— MUCBMEHHO Ha OyMmare;

— HabOp OTBETOB Ha KOMIIBIOTEPE;

— Ha0Op OTBETOB C UCIIOJIB30BAHUEM YCIIYT ACCUCTCHTA,

— [PE/ICTaBJICHHE OTBETOB YCTHO.

[Mpouenypa oueHUBaHHs PE3yJIbTaTOB OOYYEHHUS JIMI C OTPAHMYCHHBIMH BO3MOXXHOCTSIMHU
3I0POBBSl ¥ MHBAIMJIOB [0 TUCIMILIMHE MPEIyCMaTPUBAET MpenocTaBlieHue nHdhopManuu B Gopmax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSM HX 30POBbSI H BOCHIPUATHS MH(DOpMALIUK:

JI1si JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA;

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM.

JI1s1 JIMIL ¢ HAPYIIEHUsIMU CJIyXa:

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA;

— B miedatHou popme.

I[.]'IH JIMI ¢ HAPYIICHUSIMHU OIMOPHO-ABUI'aTC/JILHOI'O allliapaTa:

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA;

— B miedatHou popme.

[Ipu HEOOXOAMMOCTH JUISL JIMI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3J0POBbS U MHBAJIUJIOB
MpolLeypa OLEHUBAHUS PE3YIbTATOB O0YUCHUS MOXKET TPOBOJAUTHCS B HECKOJIBKO JTAIIOB.
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JIMCT COI'JTACOBAHUA

Paccmotpena u onobpena Ha 3acenannu Kadeapsl MeHeKMeHTa
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COI'TACOBAHO:
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M.A. Adonacoa
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M.A. Ajdonacona
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N.A. Jlapuommna

CormnacoBano,
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IKCIIEPTHBI:

[Tpodeccop, kad. MeHeTKMEHTA

M.A. Adonacosa

CormacoBaHno,
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HoteHT, kad. MEHEHKMEHTA

T.A. PssOuukoBa
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PA3PABOTAHO:
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8299-5¢6566ddeb9d

CornacoeaHa Ha noptane N2 80423

17



