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1. O01mue moJI0:KeHus
1.1. lean AUCHUIIHHBI

1. CocTouT B OBNaICHUU O0YYAIOIIMMHUCS COBPEMEHHBIX CTAaHIAPTOB U METOAOJIOTUI yIIpaBICHUS
npoekTamH, BKItouas Agile u Scrum, u3yueHuu ocHOB yrpasieHus [T-npoekTos.

1.2. 3agauy AUCHUILIUHBI

1. TIpuoOpeTeHue 1en0CTHOTO MPEACTABICHUS O METOI0JIOTUN YIIPABICHUSI IPOCKTaAMH.
2. OBnajgeHue HaBbIKAMH MPUMEHEHHSI HHCTPYMEHTOB YIIPABIICHUS TPOEKTAMHU.
3. 3HaKOMCTBO C METOJIaMH yIpaByieHUus puckaMu [ T-nmpoekTos.

2. MecTto aucuuniannsl B crpykrype OIIOIT

bnok nucuunnun: b1. Aucuumimnnast (Moayn).

Yacte O6soka aucturiuH: YacTs, popmupyemast ydacTHUKaM#u 00pa30BaTEIbHBIX OTHOIICHHIH.
Monayns quctuiuine: Moayss npodecCHOHaIbHON MOATOTOBKY (major).

Nunexc quctummmunsl: 51.B.01.02.

PeanusyeTcs ¢ mpuMEHEHHEM SJIEKTPOHHOTO OOy4YeHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX

TEXHOJIOTHUH.

3. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTaTOB Oﬁy‘lel-[]/lﬂ no JTMCUMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPpaAaMH J0CTUKCHUSA KOMIIeTeHIInii

[Iponecc u3ydeHuss TUCIUTUTMHBI HANpaBieH Ha GOPMHUPOBAHUE CIEAYIONIUX KOMIICTCHIIUHA B
cootBercTBUU ¢ ®I'OC BO 1 ocHOBHO# 00pa3oBaTeabHOM mporpaMmoi (Tadsmma 3.1):
Ta6mmma 3.1 — KoMneTreHInu 1 HHAUKATOPBI UX JOCTHIKEHUS
WNHauKaTOpsl OCTHKEHUS [Tnaaupyembie pe3yabTaThl O0ydeHUS 110
KOMIICTEHIIMH JUCLUIUIMHE

Komnerenius

YHuBepcaibHble KOMIIETEHIIUH
Ob0menpodeccuoHanbHbIe KOMIIETEHIIUN

HpO(l)eCCI/IOHaJ'IbeIe KOMIICTCHIIUH
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[IK-7. Ciocoben

[IK-7.1. 3raeT OCHOBBI TEOPUU

IPUMEHSATh METOMbI U CTPaTernyecKoro yrnpaBjieHUs
MOJIEIH YIIPABICHUS opranuzanueit [T- chepsr,
IIPOEKTaMH B paMKax CYILLIHOCTb U COZIEP)KaHUE
peanuzanuu CTpaTeruu yrpaBJICHUs
HUHBECTULIMOHHOI'O OM3HECOM M MOJIUTHKH
MPOEKTa yIpaBIIEHUs TEPCOHATIOM U

IMPOCKTHBIMHU KOMaHIaMH

3HaeT OCHOBHBIE IMOHSTUS YIIPaBJICHUS
[IPOEKTaMH, CTPYKTYpY IIPOEKTa U €ro
YKU3HEHHBIN LIUKJI; COBPEMEHHbIE CTaHAAPTHI U
Mojienu ynpasienus npoektamu (PMBOK,
PRINCE2 u ap.) 1 uX posib B CTpaTErnIeCKOM
ynpasienuu opranuzanueit [T-chepsl; ocHOBHBIE
NPUHIUIBL GOPMHUPOBAHHS KOPIIOPATUBHOM
cucteMbl ynpasienus npoektamu (KCYII) u ee
BJIMSIHAE Ha Pealn3alliio HHBECTUIIMOHHBIX
MIPOEKTOB; MOAXO/IbI K OpPTraHU3aIU1 TPOCKTHON
JIEATENBHOCTH, YIIPaBICHHUE IEPCOHATIOM H
MIPOEKTHBIMU KOMaHJaMH B PaMKaX CTpaTeruu
yIpaBieHHss OM3HECOM; TIPOLIECCHI U a3kl
YIpaBIeHHsI IPOEKTAMH, UX CTPATETHYECKOE
3HaYCHHE B JOCTH)KEHUHN KOPIIOPATUBHBIX 1IeNei;
METO/IbI OLIEHKH CTOMMOCTHU PadOT M yIpaBICHUS
PHUCKaMH B HHBECTHUIIMOHHBIX ITPOEKTaX;
MPUHLUIIBI THOKOTO YIPaBICHHS IPOEKTaMH,
Agile 1 Scrum-mMeTo10NIOTHH, UX IPUMEHEHHUE B
cTparerndeckom ynpasieHnn [ T-Ouznecom.

MPaKTUKE TEOPHU

[IK-7.2. YMeeT npuMeHsTH Ha

CTPATErMYeCcKOro yIpaBIeHUs
opranuzanuen, pa3padaTeiBaTh
OCHOBHBIC TIOJIOKECHHS
CTpaTeruy pa3BUTHS
OpTraHM3alNU JJIS1 JOCTHKEHHUS
KOPIIOPAaTUBHBIX LIEJIEH

YMeeT npuMeHsITh COBPEMEHHbIE METO/IbI U
MOJIETIH yTIPaBICHUS IPOEKTaMH IIPU peasin3aliiu
MHBECTHIIMOHHBIX IIPOEKTOB; pa3pabaTbiBaTh U
aJIalTUPOBATh CTPATETHH YIPABJICHUS
POEKTaMH B COOTBETCTBHH C KOPIIOPATHBHBIMU
LEJISIMU OpPTaHU3allul; OPTaHHU30BBIBATH CUCTEMY
MPOEKTHON ACATEIBHOCTH, (POPMUPOBATH
MPOEKTHBIC KOMAH/IbI, PACTIPEIENIATh POJIU U
OTBETCTBEHHOCTh; YIPABISThH MPOLIECCAMH U
(da3amMu IPOEKTa C yU4eTOM CTPATErHYECKHX 3a1a4
OusHeca; ucnoibp3oBatb Agile n Scrum-
TEXHOJIOTUH AJIsl TOBBIILIEeHUS 3 PeKTuBHOCTH
MIPOEKTHON AESITETbHOCTH; OLIEHUBATh CTOUMOCTh
paboT, pa3pabaTbiBaTh CTPATErHH yIPABICHUS
PHUCKaMH U IIpeyIaraTh pereHus Mo ux
MUHUMH3ALIN; pa3padaTbIBaTh 3JI€MEHTHI
KOPIIOPATUBHON CHCTEMBI yIIPABICHUS
npoekramu (KCYII) u unterpupoBarthb Ux B
JeATEIIEHOCTh OPTaHU3aAIHH.

chepe

[IK-7.3. BnageeT HaBbIKaMH
MPHUHATHS 1 000CHOBaHUS
CTpaTernyecKnx pereHuid mo
ynpasienuto ouzHecom B [T-

Brnaneer HaBbIKaMM NPUHATHSA 1 000CHOBAHUS
CTpaTerNYEeCKHX PEIICHNUH 110 YIIPaBICHUIO
npoektamu B [T-chepe; meTogamu
CTpaTern4ecKoro yrpaslieHUs] OM3HECOM depes
peann3anuio UHBECTULIMOHHBIX MPOCKTOB;
WHCTPYMEHTaMU MOCTPOCHUS U YIPaBICHUS
MIPOEKTHBIMU KOMaHaMH, MEXaHU3MaMHU
MoTHBaIuu nepconana B [T-cdepe;
MpuUMeHeHHneM r'uOKux Meromonoruii (Agile,
Scrum) B crparerndeckom ynpasinerun [T-
MPOEKTaMH; METOIaMHU OLEHKH 1 MUHUMHU3ALIH
PHUCKOB B yIPaBJICHUH HHBECTULIMOHHBIMH
npoekramu [ T-cdeprr; mHCTpyMEHTaMU
KOPIIOPAaTUBHOM CUCTEMBbI YIIPABICHHUS
npoekramu (KCYII) u ux posbto B AOCTHKEHUN
CTpaTernyecKux Leyeil KOMIaHu!.
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4. O0beM IMCUMIIMHBI B 324€THBIX eJUHULIAX C YKa3aHHEM KOJIHYeCTBA aKa/leMHYeCKUX YacOB,
Bbl/JIeJIEHHBIX HA KOHTAKTHYIO0 pa0oTy o0y4aroiuxcsi ¢ npenojaasarejieM
1 HA CAMOCTOSITEJIbHYI0 Pa0oTy 00y4Yaromuxcs

OO61mas TpyA0eMKOCTh AUCHHUIUIMHBI COCTABISAET 6 3a4eTHBIX eUHUIL, 216 akaJeMHUeCKHUX YacoB.

Pacnipenenenue Tpy10eMKOCTH JUCHIHUIUIMHBI 110 BUJAaM y4eOHOU EATEIbHOCTU MPECTABICHO B
tabiuue 4.1.

Ta0auia 4.1 — Tpy10eMKOCTh JUCIMILIMHBI ITO BUIaM YUY€OHOU ACSTEIbHOCTH

Beero  |Cemectpsl

Buapl yaeOHOHN AesSTENBHOCTH
4acoB 2 cemecTp

KonTakTHas ayniuTopHas padora 00y4alomuxcs ¢ npenogaparesaeM, BCero 36 36
JIeKIIMOHHbBIE 3aHATUS 18 18
IIpaxkTHueckue 3aHATHSA 18 18
CamocrosiTeibHast padoTa 00y4amuxcs, B T.4. KOHTAKTHasI 180 180
BHeayIUTOPHas padoTa o0y4yarommxcsi ¢ nNpenoaasarejieM, Bcero
[ToaroroBka K 3a4eTy ¢ OLIEHKON 90 90
[loaroroBka K TECTUPOBAHUIO 90 90
O0mas Tpya0eMKOCTh (B 4acax) 216 216
Oo0mas TpynoeMkocTh (B 3.€.) 6 6

5. CTpykTypa u cojep:kaHue TUCHHIIMHBI
5.1. Pa3znennl (TeMbl) JUCUMILIMHBI M BUJbI Y4€OHOM 1eATeJIbHOCTH

CTpykTypa TUCHUIUIUHBI MO pa3jenaM (TeMaMm) W BUJaM y4eOHOU JesTeNTbHOCTH MPUBEICHA B
tabiuue 5.1.
Ta6ymma 5.1 — Pazyens! (TeMbl) TUCIMILIMHBI M BUABI YICOHOH ACATEIHPHOCTH

Jlex. Bcero yacos
[Ipak. | Cam. dopmupyemble
Ha3Banus pasnenoB (Tem) TUCIUTTAHBI 3aH., (6e3
3aH., 4 [pab., u KOMIETEHIINH
q 9K3aMeHa)
2 cemecTp

1 YnpaBneHnue npoeKTaMu: OCHOBHBIE 2 2 20 24 [1K-7
NOHSITHS. BHEITHSS M BHYTPEHHSS cpefia
MIPOEKTA.
2 DKOHOMHUYECKHUE aCIEKThI TPOCKTA. 2 2 20 24 [1K-7

[IpaBoBbIe (hopMBI OpraHu3anuy Ou3zHeca u
pa3paboTKa MPOEKTOB.

3 D ekt u 3hhekTUBHOCTD peanuzanuu 2 2 20 24 I1K-7
IPOEKTa. YTpaBIeHUE IPOESKTHBIMU PUCKAMH.

4 IlnanupoBaHue npoekra. Mepapxuueckas 4 4 40 48 [IK-7
cTpykTypa padot. CeTreBoii aHaIU3 U
KaJIEHapHOE TUIaHUPOBAHHUE MPOEKTA.
®opmupoBaHue GUHAHCOBBIX PECYPCOB

IIPOEKTA.
5 VnpaBieHue KOMMYHUKAUSIMU MTPOEKTA. 4 4 40 48 [1K-7
KonTponb peanusanuu npoekra, ynpapieHHe
W3MEHEHUSIMHU.
6 YnpasieHue kadecTBoM npoekra. Jlorucrtuka | 2 2 20 24 I1K-7
IIPOEKTAa U YIIPaBJICHUE KOHTPAKTAMHU.
7 3akpbiTHe npoekTa. OCHOBHBIE MTPOLEAYPHI. 2 2 20 24 [IK-7
Uroro 3a cemectp| 18 18 180 216
Htoro| 18 18 180 216
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5.2. Conep:xanue pa3aesioB (TeM) AMCHUNINHBI

Coneprkanue pa3iesioB (TeM) IUCHUILIMHEI (B T.4. IO JIEKIHUSIM) PUBEICHO B Ta0iwHIe 5.2.
Ta6mmma 5.2 — CoaeprkaHue pa3ieaoB (TeM) TUCHUTIINHBI (B T.Y. 1O JCKIIHSIM)

TpynoemkocTb
HazBanus paznenoB | Comepskanue pasziesnoB (TeM) TUCIUTIINHEI (B dopmMupyemsbie
(TeM) TUCUIMIUTAHBI T.4. TI0 JICKITHSIM ) (ICKUHOHHEIE KOMIIETEHIINHU
3aHATHUSA), U
2 cemecTp
1 Yopasnenue [Tonstue "npoekt" u "ynpasneHue 2 [IK-7
IPOEKTAMU: OCHOBHBIE |MpoeKTamu'. MeTo010THs yIpaBIeHUs
nousATus. Buemnsas u - |mpoektamu. CTaHAapThl yIpaBICHUS
BHYTPEHHSA cpeia npoekTamu. [IpoekT kak cucrema.
MPOEKTA. CuUCTEeMHBIH OJIX0/1 K yIPaBJICHUIO
npoektamu. Llenu npoekra. TpeGoBanus k
npoekTy. OKpy>KeHHue MPoeKTa. Y YaCTHUKU
npoekTa. JKU3HEeHHBIN LUKII ITPOCKTA.
CrpykTypa npoexra
Hroro 2
2 DKOHOMHUYECKHUE Knaccudukanus npoekToB Mo KpUTEpUsIM 2 I1K-7
ACTEKTHI MMPOEKTA. MeHeKepa U SKOHOMHCTA. DKOHOMHUYECKas
[TpaBoBbIe hOpMBI Mozenb npoekTa. [IpaBoBsie hopMbl
OpraHu3aiyy Ou3Heca |MHCTUTYLHOHAIW3AINN PEeITpHHUMATENCH.
U pa3zpaboTka JloroBopHOE perynupoBaHre TPOEKTHOM
MIPOEKTOB. JesITeIbHOCTH. JloroBOpsl KOMMEpUECKOM
KOHIlecCUH U (ppaHUaii3uHra. J{oroBopbl
MIPOCTOTO TOBAPHILECTBA K O COBMECTHOI.
CoBpeMeHHbIE OPraHU3alMOHHO-TTPABOBHIE
(hopMBI peanu3aiii BEeHUypHBIX
MHBECTULIMOHHBIX MPOEKTOB B Poccuu.
HUrtoro 2
3 Dddext n DddeKTsl 1 UHAUKATOPHI YCIEITHOCTH 2 [1K-7
3¢ peKTUBHOCTH peanuzanuu npoekta. IPHEeKTHBHOCTH
pealin3aluy MpoeKTa. |peanu3aluu NpoekTa u ee Buabl. OleHka
YmpasieHue IKOHOMUYECKOH 3((HEKTUBHOCTH TIPOCKTA:
MPOEKTHBIMH PUCKaMU. |001ne noaxosl. OCHOBHBIE METObI
MHBECTUIIMOHHBIX pacueToB. [lonsTHe pucka
u HeomnpeaeneHHoctu. Kinaccuduxanms
MIPOEKTHBIX pUCKOB. CHcTeMa yrnpaBiIeHUs
MIPOEKTHBIMU puckaMu. OCHOBHBIE MOAXOAbI K
OLIEHKE pUcKa. MeTobl yIpaBieHUs
pHUCKaMHU.
Hroro 2
5
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4 IlnanupoBaHue OcHoBHbIE 33/]au IUTAHUPOBAHMSI IPOEKTA. 4 [IK-7
IIPOEKTA. Hepapxudeckasi CTpyKTypa paboT IPOEKTa.
Nepapxuueckas @DyYHKIIMY CETEBOr0 aHaJM3a B IJIAHUPOBAHUU
CTpYKTypa paloT. IIPOEKTA. . AHAJIN3 KPUTHUECKOIO MYTH.
CereBoil aHanu3 u Onpenenenue JJIMTENbHOCTH POEKTA IPU
KaQJICHJIapHOE HEOIpeIeIEHHOM BPEMEHH BBIIIOJIHEHUS
IJIAHUPOBAHUE onepauuid. Pactipenenenue pecypcos.
IIPOEKTA. Pazpabotka pacrincanus npoekra. OneHka
dopmupoBaHne CTOMMOCTH IpoekTa. [InanupoBanue 3arpar
(MHAHCOBBIX PECYPCOB |10 MPOEKTY (OIOIKETUPOBAHUE).
[IPOEKTA. @UHAHCUPOBAHUE 32 CYET BBIIIYCKA aKIIUM.
Jlonrocpo4Hoe 101roBoe (puHaHCUPOBAHUE.
Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS
1poeKToB. KOHTpOJIb BBINOIHEHMSI [IJ1aHa U
yCIIOBUH (PMHAHCHPOBAHUS.
Hroro 4
5 Vnpasnenue Ponp kOMMyHUKaLMii B IIPOEKTE. 4 IIK-7
KOMMYHHUKaIUSIMU [InanupoBaHue ynpapieHus
npoekrta. KoHTposb KOMMyHHKanusmMu. KomMmyHukannonssie
pean3alvy IPOeKTa, |TEXHOJOTUU. YIIPaBICHUE OKUIAHUSIMU
yIpaBieHUE CTeHKX0J1epoB poekTa. KoHPIUKTH 1 X
WU3MEHEHUSIMHU. paspeienue. Kontposs npu peanuzannuu
IpoeKkTa. MOHUTOPUHT NPOEKTA. Y IPaBIICHUE
M3MEHEHHUAMU. YTIpaBlieHHe KOHPUTypaIHeH.
Hroro 4
6 YnpasieHue [ToHsiTHE KayecTBa U €r0 MPUMEHEHUE B 2 [K-7
KaueCTBOM IMPOEKTa.  |mpoekrax. [ltannpoBaHue kauyecTsa.
Jloructuka npoekra u  |Obecnieuenne kauecTBa npoekta. KoHTpob
yIpaBJieHUE KadecTBa MpoeKTa. TUIbl KOHTPAKTOB B
KOHTPAKTaMH. MPOEKTHOM AesTeabHOCTU. OpraHu3anus
MOAPAIHBIX TOPTrOB. Y IPaBJI€HUE 3aKyIIKaMHU
MTPOEKTA.
HUrtoro 2
7 3akpeiTie npoekta. |Dasa 3aBepIICHUs TPOEKTA. 3aKPHITHE 2 [1K-7
OcHoBHbIE KOHTpPAaKTOB IpoekTa. [locrayaur nmpoekra.
IPOLEAYPBI. OcHOBHbIE IPOTPaMMHbIE IPOAYKTHI B
YIPaBJIEHUU IPOEKTAMHU.
Hroro 2
Hroro 3a cemectp 18
Hroro 18
5.3. lIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHmMe MpakTHUECKUX 3aHATHIA (CEMUHAPOB) MPUBEACHO B TaduIe 5.3.
Tabauna 5.3. — HauMeHoBaHue NpaKTUYECKUX 3aHATUN (CEMHHAPOB)
HasBanus pasznenos HanmeHnoBaHMe MPaKTUYECKUX 3aHATHU TpynoemkocTs, | PopMupyemble
(TEeM) DUCHIUTUIMHBI (cemuHapoB) q KOMIIETEHITUU
2 cemecTp
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1 Yopasnenue
MPOEKTAMU: OCHOBHBIE
MOHATHA. BHENTHAS 1
BHYTPEHHSS cpeia
MpOEKTA.

Omnpenenenue MpoeKTa U ero OTINYNUTENbHbIE
npusHaku. CpaBHEHHE OCHOBHBIX
METOAOJIOTUH YIIPABJICHUS IIPOEKTAMM.
AHanu3 CTaH1apTOB U HOPMATHBOB B
YIIPaBJICHUH NpoeKTaMu. MoaenupoBanue
IIPOEKTa Kak cuctemsl. [IpuMeHnenue
CHUCTEMHOTO ITOAXO0/A K aHAIN3Y MPOEKTA.
[TocTaHOBKA M IEKOMIIO3UIMSA LEIEH IPOEKTA.
BrisiBnenue, anains 1 J0OKyMEHTHPOBAaHUE
TpeOoBaHull. AHaJIN3 BHELIHEW U BHYTpEHHEH
Cpebl MPOEKTa. YIIPaBICHUE
3aMHTEPECOBAHHBIMYA CTOPOHAMM IIPOEKTA.
JKW3HEHHBIN UK IPOEKTa: dTaIlbl U
KJIFOUEBBIC PEILICHMS.

[IK-7

Hroro
2 DKOHOMHUYECKHUE AHann3 5KOHOMUYECKONW MOJIETIH MPOEKTA. I1K-7
ACTEKTHI MMPOEKTA. OcHoBHbIE TIPaBOBbIE (POPMBI
[TpaBoBbIe HOpPMBI IpeIPUHUMATEIHCKON e TEIbHOCTH.
opranu3zaiuu 6usHeca |JloroBopHOE peryIMpoBaHue B MIPOEKTHON
U pa3paboTka NesITeIbHOCTH. J0roBOphl KOMMEPUECKOM
IIPOEKTOB. KOHIleccHH U (hpaHUaii3uHra. J[oroBOpHI
IPOCTOT0 TOBApPUILIECTBA U COBMECTHOM
nesTenbHOCTH. OpraHn3alioHHO-IPABOBHIE
(dbopMbI BEeHUYpPHBIX TPOEKTOB B Poccuu.
Hroro
3 Dddext n D¢ deKTsl 1 TOKa3aTeNd yCIEITHON I1K-7
3¢ PEeKTUBHOCTH peanu3anuu npoekta. OCHOBHBIE BUIBI
peayinzalnuu npoekTa. |3(H(PEeKTUBHOCTH MPOEKTHOM JIEeATEIHHOCTH.
VYnpasnenue ITonxonaw! K OIlEHKE DKOHOMUYECKOU
MIPOCKTHBIMHU s dexTuBHOCTH MTPOEKTa. METOIbI
pHUCKaMHU. WHBECTUIIMOHHBIX PACUETOB B MPOEKTAX.

[TonsiTve prcka 1 HEONPEIEICHHOCTH B
ynpasieHuu npoektamu. Kiaccudukanus
pHUCKOB npoekTa. Opranuzanus ynpaBieHus
puckamu B ipoekTe. CrocoObl OLIeHKH
MPOEKTHBIX PUCKOB. METO/Ibl CHUKEHUS U
yIOpaBlIeHUS PUCKA.

Hroro
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4 IlnanupoBaHue OcHoBHbIE 33J1a41 U TIPUHLIUIIBI 4 [IK-7
IIPOEKTA. I1aHupoBaHus npoekTa. [loctpoenue
Nepapxuueckas UEPAPXHUCCKON CTPYKTYPBI pabOT MPOEKTA.
CTpYKTypa paloT. [Ipumenenue ceTeBOro aHaausa B
CereBoil aHanu3 u IUTAHUPOBAHUU. AHAJINU3 KPUTUYECKOTO ITyTH
KaJICH/1apHOE npoekrta. Onpenenenrue CpOKOB IPOEKTa IpU
IUTAHUPOBaHUE HEOIpeeIEHHON TPOJOKUTEILHOCTH Pa0oT.
IIPOEKTA. Pacrnipenenenue pecypcoB B IPOEKTE.
dopmupoBaHue Pa3paboTka kajieHJapHOTO pacucaHus
(uHAHCOBBIX npoekrta. O1ieHKa CTOUMOCTH IIPOEKTA.
PECYPCOB MPOEKTA. bromxeTupoBaHue U MjIaHUPOBAaHUE 3aTPaT
npoekta. GuHaHCHPOBAaHKE IPOEKTOB YEPE3
BBIITYCK akKIMi. J0JIrocpoYHOe KpeAUTHOE
¢uHAHCHpOBaHHE MPOEKTOB. Jpyrue
UCTOYHUKH (PMHAHCHUPOBAHUS TPOSKTHON
nesTesIbHOCTH. KOHTpOoIIb BBINOJIHEHUS TJIaHa
U YCIIOBHUH (pruHAHCHPOBAHUSI.
Hroro 4
5 Ynpasnenue Ponp xOMMyHUKaLUil B yIIPaBJICHUH 4 I1K-7
KOMMYHHKaLUSIMU npoektoM. [InannpoBanne KOMMYHUKAaLUN B
npoekTa. KoHTpoap  |mpoekTHO# nestensHOCTH. PaboTa ¢
pean3alyy IpoeKTa, |0XKHIAHUSIMU 3aHHTEPECOBAHHBIX CTOPOH.
yIpaBleHUE BrrsaBienue u pasperienue KOH(QIMKTOB B
WU3MEHEHUSIMHU. npoekre. KoHTposb nponecca peanusanuu
poekTa. MOHUTOPHUHT X0/1a BBIIOJIHEHUS
IIPOEKTa. YNpPaBICHUE U3MEHEHUSAMHU B X0/1€
IpoeKTa. YrpaBieHue KoHpurypamueit
IIPOEKTA.
HUroro 4
6 YnpasieHue IToHsTHE KauecTBa U €ro poJb B YIIPABICHUU 2 [K-7
KAaueCcTBOM IMPOEKTa. |mpoekTaMu. [InaHupoBanue kayecTra
Jloructuka npoekra u |mpoekrta. Ob6ecredeHne KauyecTBa B X0/1¢
yIpaBJieHUE peanu3annu npoekra. KoHTposabs kauecTsa
KOHTPaKTaMH. BBINOJIHEHHs pab0T. OCHOBHBIE THUIIBI
KOHTPAKTOB B IIPOEKTHOM JESITEIBHOCTH.
Opranu3zanys U NpoBEAEHUE TOPATHBIX
TOProB. YIIpaBJI€HUE 3aKyIIKaMU U
IIOCTaBKaMH B IIPOEKTE.
Hroro 2
7 3akpeiTHE IpoeKTa. |3aBepriaromias (asza mpoekta. [Ipouenypsr 2 [1K-7
OcHoBHbIE 3aKpbITUS KOHTPAKTOB. [locTayiuT 1 urorosas
IPOLEAYPHI. olleHKa npoekTa. Mcnonb3oBanue
IIPOrPaMMHBIX IPOAYKTOB B yIIPaBICHUU
IIPOEKTAMHU.
Hroro 2
Hroro 3a cemectp 18
Hroro 18

5.4. JlabopaTopHbIe 3aHATHUSA

He npeaycmoTpeHo yueOHBIM IIJIaHOM
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5.5. KypcoBoii npoekT / KypcoBasi padora

He npeayCcMoOTpeHO y‘le6HLIM IIJTaHOM

5.6. CamocTosiTeqbHaAst padoTa

Buaer caMocTosITENbHOM pabOThI, TPYAOEMKOCTh M (POPMHUPYEMbIEe KOMIIETCHIIMU TIPEICTABIICHBI B

tabnuue 5.6.
Tabmura 5.6. — Bujbl caMoCcTOATeIbHOU PabOThl, TPYIOEMKOCTh B (HOPMHPYEMbIEe KOMIICTCHIIUN
Bunbr
HasBanus pasnenos (Tem) . Tpynoemkocts, | PopMupyemsbie Dopmbl
JUCUUTUTUHBI CAMOCTOATCEILHON q KOMIIETEHIIHU KOHTPOJIA
paboTbI
2 cemecTp
1 Yopasnenue [TonrotoBka K 3a4eTy ¢ 10 I[1IK-7 3a4éT C OLIEHKOHI
MPOEKTaMU: OCHOBHBIE OLICHKOM
HOHATHs. BHEmHss 1 IloaroroBka k 10 I1K-7 TectupoBanue
BHYTPCHHAA CpElia TECTUPOBAHUIO
MIPOEKTA. HUtoro 20
2 DKOHOMHUYECKHE [TonroroBka K 3a4eTy ¢ 10 [1IK-7 3a4éT C OLIEHKOHI
ACIHEKTHI MPOEKTA. OLICHKOM
[IpaBoBbie GpopmbI IloaroroBka k 10 [1K-7 TectupoBanue
OpraHu3aluu OW3HECa M |TecTHPOBAHMIO
pa3paboTKa MPOEKTOB. HUtoro 20
3 Dddext n [TonrotoBka K 3a4eTy ¢ 10 [1K-7 3a4€T C OIEHKOM
3¢ peKTUBHOCTH OIICHKOM
peannu3anny IIPOEKTa. IToaroroBka k 10 [1K-7 TectupoBanue
Ynpasnenune TECTUPOBAHUIO
MPOEKTHBIMH PUCKAMHU. HUtoro 20
4 [InaHupoBaHue [TonroToBka K 3a4eTy ¢ 20 I[1IK-7 3a4éT C OLIEHKOHI
npoekrta. Mepapxuueckast |O1eHKON
CTpYKTypa padoT.
CeTepoii anamms 1 IToxroroska k 20 ITK-7 TectupoBanue
KaJIeHAapHOC TECTUPOBAHUIO
IUTAHUPOBAHKE MTPOEKTA.
dopmMupoBaHUE
(DMHAHCOBBIX PECYPCOB Hroro 40
MIPOEKTA.
5 Ynpasnenue ITogroroska k 3auery ¢ 20 I1K-7 3auéT C OLEHKOI
KOMMYHUKALHUAMU OLICHKOH
npoexTa. KoHTpoI, [ToaroroBka k 20 [K-7 TectupoBanue
peanu3anuu nNpoeKTa, TeCTHPOBAHHIO
yIpaBjieHUE
U3MEHEHUSIMU. Hroro 40
6 Ynpasnenue kauectBoM | [lonroroBka k 3adery ¢ 10 [K-7 3a4éT c OIleHKOM
npoekra. Jloructuka OLIEHKOM
MPOCKTA W YNPABJICHUE  |[[onroToBka K 10 [1K-7 TectupoBanue
KOHTpaKTaMHu. TECTUPOBAHUIO
Hroro 20
9
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7 3aKkphITHE TPOEKTA. [ToaroroBka k 3auety ¢ 10 [K-7 3a4éT c OIleHKOM
OcHoBHbIE IPOLIEAYPBI. | OLEHKOM
[TonroroBka k 10 [1K-7 TectupoBanue
TECTUPOBAHUIO
Hroro 20
Uroro 3a cemectp 180
Hroro 180

5.7. CooTBeTcTBHE KOMIIETEHUMH, (DOPMUPYEMBIX NPH U3YUYEHUU TUCUMUIIIMHBI,
U BU/I0B 3aHATHI

CooTBeTcTBHME KOMMETEHINH, GOPMUPYEMBIX MPU U3YUCHUU NHUCIUILIUHBI, U BUIOB 3aHSATUN
MpeACTaBICHO B TabuIe S5.7.

Tabnuna 5.7 — CooTBETCTBUE KOMIETSHIIHH, ((OPMUPYEMBIX IPU U3YUYEHUHU AUCLIUILINHBI, U BUOB
3aHATHI

Bunpl yueOHOI nesTenbHOCTH

dopmupyembie KOMIETEHIIMH DopMbI KOHTPOJIA

Jlek. 3aH.|IIpak. 3an. |Cam. paO.

[1K-7 + + + 3auér ¢ onieHkoM, TecTupoBanue

6. PeiiTuHroBasi cucreMa JIJisl OlIeHKH YCIIeBaeMOCTH 00y4aloIuXxcst
6.1. basuibHbIe OLeHKH /151 JOopM KOHTPOJIA

baynnbHbIe onleHKH 11 POpM KOHTPOJIS MPEACTaBICHBI B Ta0uIE 6. 1.
Tabmuia 6.1 — banapHbIE OLIEHKH

. . | MakcuManpHBINA Oaut
MaxkcuManbHBIN MakcuManbHbBIN
3a IEPUOA MEKITY Bcero 3a
DopMBI KOHTPOJIS 6amt Ha 1-y10 KT ¢ 0aJut 3a mepuo;I
2KT u Ha KoHeIL CEMECTp
HayaJjla ceMecTpa mexay 1KT u 2KT
cemecTpa
2 cemecTp
3auéT ¢ OlLICHKOU 0 0 0 0
TectupoBaHue 20 40 40 100
Hrtoro makcumym 3a 20 40 40 100
nepuo
Hapacraromum ntorom 20 60 100 100

6.2. Ilepecuer 02/110B B OLICHKH 32 TEKYIIHH KOHTPOJIb

[TepecueT 6a/UIOB B OIIEHKH 32 TEKYITUH KOHTPOJb MPEJCTABICH B TadIuUIE 6.2.
Tabmura 6.2 — Ilepecuer OAJIIOB B OIICHKH 32 TEKYIIUH KOHTPOIIb

bannel Ha ATy TEKyIIero KOHTPOIS Orenka

>90% oT MakcuMalIbHOIN cyMMbI OaioB Ha gaty TK 5

Ot 70% no 89% ot makcuMabHOM cyMMBI 6aiioB Ha naty TK

Ot 60% 10 69% OoT MakcuManbHOI cymMbl OamioB Ha naty TK

N |W |

< 60% oT MakcuMabHOI cymMMbl OamioB Ha naty TK

6.3. IlepecueTr cyMMbI 02/1710B B TPAAUIIHOHHYIO M MEKAYHAPOAHYIO OLIEHKY

[lepecueT cymMMbl 6ayioB B TPAJULMOHHYIO U MEXAYHApPOJHYIO OIIEHKY MPEJCTaBIEH B TaOIuIe

6.3.
Tabmmia 6.3 — Ilepecder cymMMbl 6JIJIOB B TPAIUIIMOHHYIO U MEXIYHAPOIHYIO OLICHKY
Hrorosas cymma 6asios,
Onenka YYMTBIBAET YCIEUIHO CIAHHBIN Onenka (ECTS)
9K3aMeH
5 (oTM4YHO) (3a4TEHO) 90— 100 A (oTIM4HO)
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4 (xopot110) (3a4TEHO) 85 -89 B (ouens xopomuio)
75— 84 C (xoporo)
70 - 74 D (ynoBieTBopuTesbHO)
3 (yAOBIETBOPUTENIHHO) (3a4TEHO) 65— 69
60 — 64 E (mocpencTBenHo)
2 (HeyIOBJIETBOPHUTENHHO) (HE 3aUTEHO) Huxe 60 6amnoB F (meynoBnerBoputeabHO)

7. Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE o0ecneyeHue TUCHHUILINHBI
7.1. OcHOBHas JUTEpaTypa

1. Mopraues, 1. B. Ynpasnenue npoexramu : yueOHoe nocodue / . B. Mopraues. — Boarorpan
: Boarorpanckuit 'AY, 2023. — 88 c. [DnekTponHB# pecypc]: — Pexum mocrtyna:
https://e.lanbook.com/book/343892?category=43980.

2. Mungnun, FO. b. Yopasnenue npoektamu : yueOnoe nmocodbue / 0. b. Munnnun, H. A.
Jle6enen, O. B. Jluceitkuna. — MockBa : M[CTABMub um. K.H. Ckpsbuna, 2022. — 158 c.
[DnexTponHsIit pecypc]: — Pexum goctyna: https://e.lanbook.com/book/331373?category=43980.

7.2. lonoJTHUTEIbHAS JIUTEpATypa

1. OcnoBsl ynpasinenust UT-npoektamu : yaueOHoe nocodue / cocraButenu E. P. Kupkonyn [u np.].
— bapnayn : Anrl'I1Y, 2017. — 176 c. [DnekTpoHHBIA pecypc]: — Pexum pgocrtyna:
https://e.lanbook.com/book/112162.

2. Kapycesuy, T. E. Ynpasnenue uenoBeueckumu pecypcamu U T-npoekra : yueOHoe nmocodue / T.
E. KapyceBuu. — Mocksa : PTY MUP3DA, 2023. — 79 c. [DnekTpoHHbI pecypc|: — Pexum nocryna:
https://e.lanbook.com/book/368975.

7.3. YueOHO-MeTOAMYEeCKHE MOCOOUs
7.3.1. O6s3aTe1bHbIE YUeOHO-METOAMYECKHE MOCOOUSI

1. XXwuranora, B. H. Metonp!l ynpasieHus npoekramu : yueOHoe nocooue / B. H. XXuranosa. —
MockBa : TYCVYP, 2018. — 80 c. [DnekTpoHHBIN pecypc]: — Pexum npocryna:
https://e.lanbook.com/book/313850?category=43980.

2. YnpapieHue IpoeKTaMu : y9eOHUK U IPakTUKyM Jiiist By30B / A. W. banamos, E. M. Porosa, M.
B. Tuxonosa, E. A. Tkauenko ; nox obmeit penaknueit E. M. Porosoii. — Mocksa : M3naTenbcTBO
KOpair, 2025. — 383 <c¢. [DaexTpoHHBIU pecypc]: — Pexum pgoctyna:
https://urait.ru/book/upravlenie-proektami-559736.

3. 3y0, A. T. YopapneHue npoekTaMu : yueOHUK U IPaKTUKyM i By30B / A. T. 3y6. — 2-e uzn.,
niepepad. u nor. — Mocksa : M3natensctBo FOpaiit, 2025. — 397 c¢. [DnekTpoHHbIN pecypc]: — Pexum
nocryma: https://urait.ru/book/upravlenie-proektami-560386.

7.3.2. YueOHO-MeTOANYECKHE MTOCOOHS IJIS JINIT
€ OrpaHMYeHHBIMU BO3MOKHOCTSIMHM 3/10POBbSI M HHBAJIHU/I0B

Y4eOHO-MeTOIUYeCKUEe MaTepUaIIbl ISl CAMOCTOSITEIILHON U ayIMTOPHOM PabOThl 00YYaIOLIHXCS
U3 YHCIa JIUI] ¢ OTPAHUYCHHBIMU BO3MOXKHOCTSIMU 370POBbSI M HHBAJIH/IOB MPEIOCTABIAIOTCS B (hopMax,
aIalITUPOBAHHBIX K OTPAHHYCHHUSM X 3[0POBbS U BOCHPUATHS HHOOPMALIUY.

JI1si JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA;

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM.

JI1s1 JIMIL ¢ HAPYIIEHUsIMU CJIyXa:

— B (popMe 3IIEKTPOHHOTO TIOKYMEHTA;

— B miedatHou popme.

JI1s1 JIMIL ¢ HAPYIIEHUSIMHU ONOPHO-IBUTaTEIbHOI0 anmnapara:

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA;

— B miedatHou popme.

7.4. CoBpeMeHHbIe TPpo(eccuoHATIbHBbIE 0a3bl JAHHBIX
1 HH(POPMAIMOHHBIE CTIPABOYHbIE CHCTEMbI
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[Ipu u3yyeHUU OUCHUILIMHBI PEKOMEHIyeTcs o0palaTrhCsi K COBPEMEHHBIM 0a3aM aHHBIX,
WH(OPMAIIMOHHO-CTIPABOYHBIM M TOUCKOBBIM cucTeMaM, K KoTopeiM y TYCVYPa oTKpHIT gocTym:
https://lib.tusur.ru/ru/resursy/bazy-dannyh.

8. MatepunaJibHO-TeXHHYeCKOe H POrpaMMHOe ofecrieyeHne JUCHUIIHHBI
8.1. MaTepuabHO-TeXHHYECKOe H IPOrpaMMHoe o0ecredeHue sl JTeKINOHHBIX 3aHATHI

Jlnst mpoBeieHus 3aHATUN JIEKIIMOHHOTO TUIA, TPYIIIOBBIX U MHAUBUIYaIbHBIX KOHCYJbTAILU,
TEKYLIEro KOHTPOJIS U MPOMEXYTOUHON aTTECTAllMU UCIIONb3YeTCs yueOHask ayAUTOPHUS C TOCTaTOYHBIM
KOJIMYECTBOM TIOCAI0YHBIX MECT IS Y9eOHOH TPYIIBI, 000pYyI0BaHHAS JOCKOH M CTAaHIAPTHOW y4eOHOMH
MeOenbto. meroTest MynbTUMeInitHOe 000pyI0BaHKE U YUEeOHO-HATIISAHBIE TTOCO0USI, 00eCTICUHBAIOIIINE
TEMaTUYECKHE WIUTIOCTPALMH 110 JIEKIIMOHHBIM pa3ziesiaM AUCLUILINHBL.

8.2. MaTepuaibHO-TeXHHYECKOE M MPOrPaMMHOe o0ecreuyeHue 1Jisl NPAKTHYECKUX 3aHATHI

VYyebnast aynuropusi: yueOHasi ayJUTOpHUs JJIsl TPOBEACHUS 3aHATHH JIGKIIMOHHOTO THIA, YuyeOHas
ayauTOpHUs IJs MPOBEACHUS 3aHATUM MPAKTHUYECKOTO THUIA, yuyeOHas ayAuTOpus s MPOBEACHUS
3aHSATUM CEMUHApPCKOTO THIA, MOMEIIeHHE [JIs MPOBEACHUS] T'PYNMOBBIX U HWHIUBHUAYAIbHBIX
KOHCYJbTAllUH, MOMEIIeHUE AJIsI IPOBEACHUS TEKYIIeTO KOHTPOJS M MPOMEKYTOYHON aTTecTalluu;
634045, Tomckast obnacts, r. Tomck, yn. KpacHoapmetickas, 1. 146, 501 ayn.

Onucanne UMEIOIIErocss 000pya0BaHUS:

- [Tpoextop Acer X1128H;

- [IpoeKIIMOHHBIN 3KPaH,;

- MarautHO-MapkepHas JocKa (HacTeHHas);

- MarautHO-MapKepHas JocKa (Ha HOXKKax);

- Kommnekr cnenuanu3upoBaHHoi yueOHON Mebeny;

- PaGouee mecTo npernogaBaTes.

[IporpamMmmHOe obecrieueHue:

- 7-Zip;

- Google Chrome;

- Microsoft Project 2013;

- Microsoft Windows 7 Pro;

- Mozilla Firefox;

- OpenOffice;

8.3. MarepuajibHO-TeXHHYECKOE M IPOrPaMMHoOe o0ecredeHue sl CaMOCTOSITeIbHON padoThl

Jlnst caMocTosATENbHONW pabOThl UCIOJIB3YIOTCS YUeOHbIE ayAUTOPUH (KOMIIbIOTEPHBIE KJIACCHI),
PacTONIOKEHHBIC TI0 aJIpecaM:

- 634050, Tomckast o6macts, r. Tomck, Jlennna npocnexr, 1. 40, 101 ayz.;

- 634045, Tomckas obnacts, . Tomck, yi. Kpacnoapmeiickas, 1. 146, 107 ayn.;

- 634034, Tomckast o6nacts, r. Tomck, Bepmununa ynuua, a. 47, 126 ayn.;

- 634034, Tomckas ob6nacts, r. Tomck, Bepmmauna ynuua, a. 74, 130 aya.

Onucanue nMeroerocss 000pya0BaHus:

- yueOHasi MmeOeb;

- KOMITBIOTEPHI;

- KOMIIBIOTEPHI MOJIKITIOUCHBI K ceTU «MHTEepHET» M 00eCIeYnBaOT JOCTYI B JJIEKTPOHHYIO
nHpopmanmoHHo-00pazoBaTenbHyo cpeny TYCYPa.

[TepedeHs mpPOrpaMMHOTO OOCCTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 minst Windows;

- 7-Zip;

- Google Chrome.

8.4. MaTepuaibHO-TeXHHUYECKOe o0ecneyeHue TUCIUIIMHBI IJIs1 JIMI] ¢ OTPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3710POBbsI U HHBAJIN/IOB

OcBoeHue JUCLHUINIMHBI JIMOAMH C OI'PAHUYCHHBIMHU BO3MOXKHOCTAMHA 3JO0POBbA U MHBAJIUAAMHA
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OCYIIECTBIISIETCS C UCTIOIb30BAHUEM CPEICTB 00YUEeHUS OOIIEro U CreluaaIbHOro Ha3HAYEHUS.

[Ipu 3aHATHAX ¢ OOy4YarOUIMMHCA C HAPYHIEHHSIMH CJyXa MPEIyCMOTPEHO HMCIOJb30BaHHE
3BYKOYCHJIMBAIOUIEH ammapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUUYECKHUX CPEJICTB
npuema/nepenadn yueOHol nHpopMaIuy B JOCTYIHBIX (opMax, MOOMIIBHON CUCTEMBI MPEIOJaBaHUs
JUTsL 00YYaIOLIUXCSl ¢ UHBAJIMHOCTHIO, MOPTATUBHON MHAYKIIMOHHON CHUCTEMBbl. YueOHas ayauTOpus, B
KOTOPOHW 3aHUMAIOTCSl 00ydYaromuecs: ¢ HapylIeHUeM CiyXa, 000pyJa0oBaHa KOMIBIOTEPHOM TEXHUKOM,
ayAMOTEXHUKOU, BUACOTEXHUKOM, SJIEKTPOHHOU IOCKOU, MYJIbTUMEIUMHON CUCTEMOM.

[Ipu 3aHATHSIX ¢ 00yUaIONIMMUCS C HAPYLIEHUSIMHU 3PeHUs MPEIYyCMOTPEHO UCIOJIb30BaHUE B
JIEKIUOHHBIX U y4eOHBIX ayAUTOPHUSAX BO3MOXKHOCTH MPOCMOTpaA YAAJIEHHBIX 00BEKTOB (Hampumep,
TEKCTa Ha JOCKE WJIM claijia Ha dKpaHe) NMPH MOMOIIM BUACOYBEIUUHUTENEH I KOMPOPTHOTO
MIPOCMOTpa.

[Ipu 3aHgATHAX ¢ O0Yy4YalOIMMHCS C HAPYHIEHHWSIMH ONOPHO-ABUTaTeJbLHOI0 ammapara
HCIIONBb3YIOTCS allbTEpHATUBHBIE YCTPONCTBA BBOJA MH(GOpPMalMU U APYyrue TEXHUYECKUE CpeAcTBa
npuema/mnepenadyn yueOHoW nHGOpMaIMH B JOCTYHMHBIX opmMax, MOOMIIBHON CUCTEMbI OOYyUYCHUS IS
JIOJIEN ¢ MHBAIUIHOCTEIO.

9. OueHOYHbIe MaTePUAJIbI M METOAUYECKHE PEKOMEHIAMYU 110 OPraHU3aAMH U3yUeHUs!
JUCIUTIINHBI

9.1. Conep:xaHne OLICHOYHBIX MATEPHAJIOB [JIsl TEKYIIEero KOHTPOJIS
U IPOMEKYTOYHOM aTTecCTAUH

JIyist o1leHKHu cTeneHru COPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPCTUICHHBIX 32 AUCIUTIIINHOMN
KOMITETEHIINI HCTIONB3YIOTCS OLICHOYHBIE MaTepUalibl, MpeAcTaBiIeHHbIC B Ta0muIe 9.1.
Tabmura 9.1 — @opMbI KOHTPOJISL U OLIECHOYHBIC MATEPHAIIBI

Hassanus pasnenos (rem) PopmupyemEIe ®opmsbl koHTpoIs | OueHouynsie Marepuans (OM)
JUCLIUIUINHBI KOMIIETEHIINU

1 YnpasneHnne npoexkraMu: [1K-7 3auét c ouenkoit  |Ilepedenp BompocoB s

OCHOBHbIE NMOHATHS. BHemHsAg u 3aueTa C OLEHKOM

BHYTPEHHA CpeJla IPOCKTa. TectupoBanue [IpumepHbIil nEepeyeHb
TECTOBBIX 3a/IaHUM

2 DKOHOMUYECKUE ACTIEKTHI [IK-7 3auér ¢ onenkoit | [lepeuenn BOompocoB Jist

npoekTa. [IpaBoBbie GOpMBI 3aueTa C OLEHKOMI

opraHu3anuu OusHeca u TectupoBanue [IpumepHbIii IepedeHb

pa3paboTKa MPOCKTOB. TECTOBBIX 3alaHNUN

3 Db ekt u 3¢ppexTuBHOCTH I1K-7 3auét c ouenkoil  |IlepedyeHp BonpocoB s

pean3alny IpoeKTa. 3ayeTa C OLEHKOMN

YTpaBjieHHE NPOSKTHBIMU TectupoBanue [IpumepHBIil nepeyeHb

pUCKaMH. TECTOBBIX 3aJaHUI

4 [InaHupOBaHUE TTPOCKTA. [1K-7 3a4ét c onieHkoil  |[lepedenn BOpoCoOB 1Jist

Hepapxuueckas CTpyKTypa 3aueTa ¢ OLEHKOM

pabot. CeTeBoii aHAIN3 U

KaJIeHJAapHOE TUIAaHUPOBAHKE -

mpoekTa. DOpPMEPOBAHHE TectupoBanue [IpumepHsIit [epeseHp

(MEAHCOBELX PeCypCoB TECTOBBIX 3a/laHNN

MIPOEKTA.

5 Vnpasnenue IK-7 3auét c ouenkoil  |IlepedyeHb BonpocoB s

KOMMYHMKAIUSIMU IPOEKTA. 3ayeTa C OLEHKOM

KouTposs peanusanuu IpoekTa, TectupoBanue [IpumepHBIil nepeueHb

YHOpaBJICHUC U3MCHCHUSIMMU. TECTOBBIX 33)131_11/117[
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6 YnpaBiieHue Ka4eCTBOM [K-7 3auét c ouenkoil  |Ilepedyenp BonpocoB s

npoekTa. JIorucThKa mpoeKTa u 3aueTa C OLEHKOM

YUPaBJICHNC KOHTPAKTAMH. TectupoBanue [IpuMepHBIii TIEpedeHb
TECTOBBIX 3aJaHUN

7 3aKpbITUE IPOEKTA. IIK-7 3auér c ouenkoil  |IlepedyeHb BonpocoB s

OCHOBHbIE IPOLIETYPHI. 3a4eTa ¢ OL[EHKOM

TecTtupoBanue [IpumepHBIil nepeyeHb

TECTOBBIX 3aJIaHUN

[lkana oneHku cHOPMUPOBAHHOCTU OTIEIbHBIX IUIAHUPYEMBIX PE3yJIbTaTOB O0y4YEeHUS IO
TUCIUIUIMHE TpUBeeHa B Tabmuie 9.2.
Tabnuua 9.2 — lllkana oueHku cOPMUPOBAHHOCTH IUIAHUPYEMBIX PE3yJIbTATOB OOy4YECHHS IO

JUCHUILIMHE
®opmynupoBka TpeOOBaHUM K CTeeHU C(HOPMUPOBAHHOCTH
Ouenka Bbamnel 3a OM TUTAHUPYEMBIX PE3yJIbTaTOB 00YUYECHHS
3HATh YMETh BIIAJICTh
2 <60% ot OTCYTCTBHE 3HAHHI OTCYTCTBHE OTCYTCTBHUE
(HEYTOBJIETBOPUTEIHLHO ) | MAKCUMAIBLHOM | MIIH (hparMeHTapHbIE YMEHHUH HITH HaBBLIKOB HJIH
CyMMBI 0aJIIOB 3HAHUS JaCTHIHO (dbparmeHTapHbBIC
OCBOEHHOE MpUMEHEHNE
yMeHHue HAaBBIKOB
3 ot 60% 1o o01111e, HO He B LIEJIOM YCIICILIHO, B LIEJIOM
(YZIOBIIETBOPUTEIHHO) 69% ot CTPYKTYypUPOBAHHbBIE HO HE YCHEIIHOEe, HO He
MaKCHUMaJIbHOH 3HAHUA CHCTEMATHYECKH | CHCTEMATHYECKOE
CyMMBbI 0aJIOB OCYIIECTBIISIEMOE MIpUMEHEHNE
yMEHHE HaBBIKOB
4 (xopor10) ot 70% 1o c(hOpMHUPOBAHHEIE, B LIEJIOM B LIEJIOM
89% ot HO coJiepKaliue YCHENIHOE, HO yCHEUIHOEe, HO
MaKCHMaJIbHOM OTJEIBHBIC cojieprKalue coJiepxarine
CyMMBI 0ayuIoB | mpoOIeMbl 3HAHUS OT/ENbHBIE OT/ACIbHBIC
poOeITbl yMeHHe poOeITbI
MPUMEHECHHE
HAaBBIKOB
5 (oTIM4HO) >90% ot c(hOopMHUpPOBaHHbBIE | CHOPMUPOBAHHOE YCHEIIHOE U
MaKCUMAaJIbHOM | CHCTEMAaTHYECKHUE yMeHHue CHCTEMaTHUIECKOE
CyMMBI 0aJIIOB 3HAHUA MIPUMCHCHHE
HaBBIKOB

[Tkana KOMIJIEKCHOW OLIEHKH CpOPMHUPOBAHHOCTH KOMIETECHIUI MpHuBeieHa B Tabmuie 9.3.
Tabmuia 9.3 — [llkana KOMIJICKCHOM OIIEHKH C(HOPMUPOBAHHOCTH KOMITETEHITUI

Onenka ®opmysnpoBKa TpeOOBaHUH K CTENEHN KOMIIETEHIINN

2 He nMeet He0OXOAMMBIX MTPEACTABICHHUI O MTPOBEPSIEMOM MaTepuase
(HEyAOBIETBOPUTENBHO) | UJIU
3HaTh HA YPOBHE OPUEHTHPOBAaHMS, NIpe/icTaBleHuid. O0yJaromuiics 3Haet
OCHOBHBIC MPU3HAKH WM TEPMHUHBI U3y9IaEMOTO dJIEMEHTA COACPKAHMSI, UX
OTHECEHHOCTH K ONPEJICIICHHON HayKe, OTPAC/Id WK 00bEKTaM, y3HACT B
TEKCTax, N300pKEHUSIX WU CXeMaX U 3HAET, K KAKMM UCTOYHUKAM HYKHO
oOpamiarbest s 0oJiee eTaabHOrO er0 YCBOCHHUS.
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3 3HaTh U YMETh Ha PeNPOAYKTUBHOM ypoBHE. OOy4Jaronmxcs 3HaeT
(YIOBJIETBOPUTENHHO) |M3YUYEHHBIN 3JIEMEHT COACPKAHUS PENPOYKTUBHO: IPOU3BOIHHO
BOCITPOM3BOIUT CBOU 3HAHUS YCTHO, MUCbMEHHO UJIU B JIEMOHCTPUPYEMBIX
JIEUCTBUSAX.

4 (xoporo) 3HaTh, YMETh, BIAJCTh HAa AHAJUTHYECKOM YPOBHE. 3Has Ha
PENpOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U B3aUMOCBSI3H
M3YYEHHBIX 00BEKTOB, Ha UX IOCTOMHCTBA, OTPAaHUYECHUS, UCTOPHUIO U
MEPCTIEKTUBBI Pa3BUTHUS U OCOOEHHOCTH IS Pa3HbIX OOBEKTOB YCBOCHHUSI.

5 (0TIMYHO) 3HaTh, yMETb, BIAJICTh HA CHCTeMHOM ypoBHe. OOyuaromuiics 3HaeT
W3YYEHHBIHN 2JIEMEHT COAEP KAHUSI CUCTEMHO, IPOM3BOJIBHO U 10KA3aTEIbHO
BOCIIPOM3BOAMT CBOU 3HAHUS YCTHO, IMCBMEHHO WM B IEMOHCTPUPYEMBIX
NEHCTBUAX, YUYUTHIBAS U YKa3bIBasl CBA3U U 3aBUCUMOCTU MEXIY 3TUM
AJIEMEHTOM U JPYTMMHU JIEMEHTAMU COJAEPKAaHUS AUCLHUIIIMHBI, €T0
3HaYUMOCTb B COJIEP’KAHUN JUCLMUILINHBIL.

9.1.1. IlpuMepHBbIi NepeYeHb TECTOBbIX 3aaHUH

1. Yo 13 nepeyrcIeHHOro ABIsSETCS OCHOBHBIM MpUHIMIIOM Agile MeTogonorun?
1) XKecTkoe cnenoBaHue MiaHy U JOKYMEHTALUH.
2) I'nObkoCTh B U3MEHEHUX TPeOOBAaHU 1 YacTast 0OpaTHas CBSI3b C 3aKa3YUKOM.
3) MakcumanbHOE KOJIMYECTBO MTPOLIECCOB U HHCTPYMEHTOB.
4) PaboTa B M30JIMpOBAaHHBIX (DYHKIIMOHAIBHBIX TPYTIIAX.
2. Kakue u3 HUKETEPEUUCICHHBIX METOAOJIOTUN YIIPABICHUS IPOEKTAMH OTHOCATCS K THOKUM
(Agile)?
1) Waterfall u PRINCE2.
2) Scrum u Kanban.
3) Six Sigma u Lean.
4) PMBOK u IPMA.
3. Uro npencrasisger co00il Scrum B KOHTEKCTE YIIPaBIEHUs IPOEKTaMU?
1) KomnuiekcHbIi IOAXO/ K YIIPaBIEHUIO PUCKAMHU.
2) Mertonosnorus uist pa3pabOTKU MPOrPaMMHOTO 00ECTICUSHHS.
3) ®peliMBOpPK 1 yIpaBJIE€HHUS IPOEKTAMU C AKIIEHTOM Ha UTEpPAIlMU U CaMOOpraHU3alUuU
KOMAaH/Ibl.
4) CucreMa ynpaBJieHHUs] KAYECTBOM B ITPOEKTE.
4. Kakoil U3 nepedyuciIeHHBIX 1IaroB SIBJISETCS 4acThIO IIpoliecca yIpPaBIEHUS PUCKAMU B
npoekre?
1) Onpenenenue CTpyKTypbl pa3padOTKU MPOEKTA.
2) OueHka BO3MOXKHBIX YTPO3 U OIIPEICIICHUE UX BIUSHUS HA IPOEKT.
3) IIpoBeneHue TECTUPOBAHUS IPOIPAMMHOI0 00ECTICUEHUSI.
4) Pazpabotka rpaduka BHIIIOTHEHUS PaOOoT.
5. Kakyro U3 HIKenepeunciIeHHbIX 3a/1a4 Yallle BCErO BBIIOJIHAET POEKTHBIN MEHEIKep?
1) Pa3zpaboTka mporpaMMHOT0 KOJa.
2) KoHTpoib GroKeTa U pacXxoa0B IMPOEKTa.
3) IlpoBeneHre MapKETUHTOBBIX UCCIIEIOBAHUI.
4) IMonnepxka nHGOPMAIIMOHHON 0€30MTaCHOCTH B KOMITAaHHH.
6. Kakue u3 mepeynciieHHbIX JIEMEHTOB 00BIYHO BKItouatoTcs B Project Charter (YcraB mpoekra)?
1) Pacniucanue 3ama4 u Jie1IaliHBbI.
2) Onucanue nenei U 0)kUIaeMBbIX pe3yIbTaTOB IPOEKTA.
3) bropkeT npoekTa U cMeTa pacxoioB.
4) CocTaB mpOEKTHOM KOMaH/Ibl U UX 00S3aHHOCTH.
7. KakoBo onpenenenne nouarus "lIpoext" B KOHTEKCTE ynpaBiaeHUs?
1) OnepannoHHas 1eATelbHOCTh KOMIIAHUM, HAIIPABJICHHAS Ha I10Jy4eHHE TPUObUIH.
2) OnHOKpaTHOE MPEANPHUITHE, UMEIOIIEee YETKO OMPEeIICHHBIC IEIH, CPOKU B OIOIKET.
3) PerynsipHasi 1eATENbHOCTD IS MOAJEPKAHUS TEKYIHX OU3HEC-TIPOLIECCOB.
4) Ilpouecc NpUHATHA CTPATETMYECKUX PELIECHUI B KOMIIAHUU.
8. Kakue u3 nmepeunciieHHbIX 3TarnoB OOBIYHO BKIIOYAIOTCS B )KU3HEHHBIH LUK IPOEKTa?
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1) Manmmanus, [InanupoBanue, Beimonnenune, Mouutopuar/KoHTpos, 3akpbeITHE.
2) Ouenka, Jlekommnosunus, [IponsBoactso, TectupoBanue, [lepegaya.
3) [locTanoBka, Ananus, Peanuzamus, Onenka, 3aBepiicHue.
4) TIlonroroBka, O6cyxaenue, PenaktupoBanue, Y TBepkIeHue, BoimonHeHue.
9. Kakoif n3 HIKenepeyncICHHBIX MPOIIECCOB BKIIIOYAET B ¢€0s OIEHKY BBIMOJHEHHON PabOTHI 1O

MpoeKTy?
1) [InanupoBanwue.
2) Naummarmusi.
3) MOHUTOPHHT ¥ KOHTPOJIb.
4) 3akpeITHE.

10. Kakoit u3 cnenyromux snemeHToB HE sBisieTcs cocTaBHOM 4acThiO CTEUKXOJIIEp-aHanu3a?
1) Unentudukanus 3anHTEPECOBAaHHBIX CTOPOH.
2) OtieHKa WX BIMSHUS U HHTEPECOB B TIPOEKTE.
3) Pa3paboTka TeXHUYECKON JOKYMEHTAITUH.
4) PazpaboTka CTpaTeruy B3auMOICHCTBUS C KaXKJI0W CTOPOHOM.

9.1.2. IlepedyeHb BONPOCOB /ISl 324€Ta C OLEHKOM

. OCHOBHBIEC XapaKTEPUCTHKH MTPOEKTA.

. Knaccudukanus 1 0cOOEHHOCTH pa3IUUHBIX BHJIOB IPOEKTOB.

. DTanbl )KU3HEHHOTO ITUKJIA IPOCKTA.

. Ponu 1 0643aHHOCTH Y IPOEKTHOTO MEHEKEPa.

. Komanna npoekra u pacnpesieneHne Harpy3ku KOMaHIbl.

. OueHka U ynpaBiieHHe PUCKaMU B TIPOCKTE.

. OneHka pe3ynbTaToB U JOCTH)KEHUS LIeJIeH IPOeKTa.

. nentudukanys u aHamu3 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXOJIIEPOB) MPOCKTA.
. YnpaBieHrue U3MEHEHUSIMU U KOPPEKTHPOBKA TpeOOBaHUN K TIPOCKTY.

. MeToap! ynpaBiaeHHUs TPOSKTaMH.

SO0 JN NI WK —

9.2. MeTonnueckne peKOMeHIalUN

YueOHBI MaTepuan u3iaraercs B GopMe, Mperoiaraliie caMoCTOsSTEIbHOE MBIIIICHUE
CTYJIEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosITeNbHas paboTa CTyICHTOB UIPAET PEIIAIOIIYIO POJIb
B XO/JI€ BCETro Y4eOHOro mpoliecca.

HauaTps uzydeHue AuCHHUIUITMHBI HEOOXOIMMO CO 3HAKOMCTBA C paboueil mporpaMMoi, CIUCKOM
y4e0HO-METOJUYECKOTO U MporpaMMHOro odecredeHusi. CamocrosiTenbHas padoTa CTyeHTa BKIIOYaeT
paboTy ¢ yueOHBIMH MaTepuajiaMH, BBIOJTHEHHE KOHTPOJIbHBIX MEPONPUATHH, MPeayCMOTPEHHBIX
y4€OHBIM TUTAHOM.

B npouecce uzydeHus: TUCUUILIMHBI ISl Ty4YIIETO OCBOEHUS MaTepHaia He0OX0IUMO PEryJIipHO
oOpamaTbcsi K pEKOMEHAYEMOU JUTEepaType M MCTOYHUKAM, YKa3aHHBIM B y4eOHBIX MaTepuanax;
MOJIb30BaThCsl yepe3 KaOMHEeT CTyAeHTa Ha cailte YHuBepcutreTa o0pa3oBaTeIbHBIMU pecypcaMu
ANEKTPOHHO-OMOIMOTEYHON CUCTEMBI, a TAK)Ke 00IIETOCTYTHBIMU HHTEPHET-TIOPTaIaMU, COAECPKAIIUMHU
HAay4YHO-TIONYJSIPHbIE U CIEIUaJIU3UPOBAHHBIE MaTepHasbl, MOCBSIICHHbIE PAa3JIUYHBIM acHeKTaM
y4eOHOW AMCUUILIUHBIL.

[Ipu camMoCTOATEIHLHOM U3YYEHHUU TEM CIIEAYHTE PEKOMEHIAIHSIM:

— YTEHHE HWJH MPOCMOTP MaTepHuajia OCYLIECTBISHTE CO CKOPOCTHIO, NOCTATOYHOM s
WHAUBUAYATbHOTO TOHMMAaHUS U OCBOEHHS MaTepuaja, BbIIENsis OCHOBHbIE UJEH; HA OCHOBAHUHU
M3YUYEHHOT'0 COCTaBUThH Te3UChl. OCBOMB MaTepual, MOMbITATbCS COOTHECTH TEOPHUIO C IPUMEpPAMHU U3
MIPAKTUKU;

— €CIIM B TEKCTE BCTPEUAIOTCS HE3HAKOMbIE UM MAJIO3HAKOMbBIE TEPMHHBI, CIIEYET BBISICHUTH UX
3HaYeHHE JIJIsl IOHUMaHUS JajbHEHIIero MaTepuarna;

— OCMBICIIMBalTE MPOYUTAHHOE U U3YUYEHHOE, OTBEUATe Ha MPEJI0KEHHbBIE BOIIPOCHI.

CtyneHThl MOTYT MOJy4aTh WHAWBUIyalbHbIE KOHCYIbTAIMH, B T.4. C UCIIOJb30BAaHUEM CPEJICTB
TEJIEeKOMMYHUKAIUH.

[lo nucuuniavHe MOTYT MPOBOJIUTHCA JOMOJHUTEIbHbIE 3aHATUS, B T.4. B opMe BEOMHAPOB.
Pacnimcanue BeOMHApOB | 3anucyu BEOMHAPOB MyOJMKYIOTCS B DJICKTPOHHOM Kypce / JIEKTPOHHOM
KypHaJIe Mo TUCIUIUINHE.
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9.3. TpeGoBaHUs K OLIEHOYHBIM MaTePHUAJIaM JJIsl JIUL ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU

310pOBbHA U HHBAJIMA0OB

I[J'IFI JUIl € OrpaHUYCHHBIMU BO3MOXKHOCTAMH 3O0POBbA W HHBAJIHUAOB HNPECAYCMOTPCHBI
JAOMOJHUTECIBHBIC OLCHOYHBIC MAaTCpHaJibl, IICPCUYCHb KOTOPBIX YKa3aH B Ta6.]'II/II_IC 94,

Ta6JII/II_Ia 9.4 — HOHOJ’IHI/ITGHBHHG MaTcpuajglbl OOCHUBAHUA AJIA JIUI C OI'pPaHHYCHHBIMHU
BO3MOXHOCTAMHA 3J0POBbIA WM MHBAJIMIOB

Kareropuu oGyuarommxcs

Buapl 4OMOIHUTENBHBIX OLEHOYHBIX
MaTepHuaioB

@DopMBI KOHTPOJISL ¥ OLICHKH
pe3yIbTAaTOB OOYUCHHS

C HapyLeHUsAMH cltyXa

TecTbl, NMCbMEHHbBIE
CaMOCTOSITeNIbHbIE PaOOThI, BOIIPOCHI
K 3a4eTy, KOHTPOJIbHbIE pabOThI

[IpenmyniecTBEHHO MUCHbMEHHAs
poBepKa

C HapylIeHUSIMU 3pEHUS

CobecenoBanue 1o BOIIPOCaM K
3a4eTy, Onpoc MO TePMUHAM

[IpeuMy1ieCTBEHHO yCTHAs
IIpOBepKa (MHANBUYAJIBHO)

C HapyleHUsIMHA OTIOPHO-
JIBUTATEJILHOTO allnapara

Pemenue nucTaHIIMOHHBIX TECTOB,
KOHTpPOJIbHBIE Pa0OThI, MUCHMEHHBIE
CaMOCTOSITeNIbHbIE PaOOThI, BOIPOCHI

K 3a4eTy

[IpenmytiecTBEHHO
JUCTAaHIIMOHHBIMU METOJIaMU

C OrpaHUYCHUSAMHU 110
O6H.[€MCI[I/II_[I/IHCKI/IM
IIOKa3aHUusAM

TecTbl, NMCbMEHHBIE
CaMOCTOSITeNIbHbIE PaOOThI, BOIIPOCHI
K 3a4eTy, KOHTPOJIbHbIE PaOOTHI,
YCTHBIE OTBETHI

[TpenmyiecTBEHHO MPOBEpKa
METOJIaMH, OIIPEIEISFOIIMMHUCS
UCXOJIs U3 COCTOSIHUS
oOyuarormierocss Ha MOMEHT
IIPOBEPKU

9.4. MeToanuecKue peKOMeHAAIUH 10 OIeHOYHBIM MaTepHaiaM JIJIs JTUI[ ¢ OTPAaHUYEeHHbIMH

BO3MOKHOCTSAMH 310POBbA U HHBAJIUIO0B

Jis mun ¢ OrpaHUYEHHBIMHA BO3MOXKHOCTSIMU 3J0POBbS M MHBAJIUAOB IMPENYCMATPUBAETCS
noctymnHasi popma npeaoCcTaBICHHS 3a/1aHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B I1e4aTHOM (hopme;

— B [1I€YaTHOH (hopMe C yBETUUEHHBIM IIPUPTOM;

— B (popMe 3IIEKTPOHHOTO TOKYMEHTA;

— METOJIOM YTEHUS aCCUCTCHTOM 3aJaHHs BCIyX;

— MpeI0CTaBJICHNE 3aJaHUS C UCIIOJIB30BAHUEM CYPIOTIEPEBOA.

JIuam ¢ orpaHMYeHHBIMH BO3MOXHOCTSIMHU 3/I0POBbSl M MHBAJIUIAM yBEJIMYHMBACTCS BPEeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. /[ Takux oOyuaromuxcs mpeaycMaTpUBaeTCs
nocTymnHas popMa npeaoCTaBlICHUs] OTBETOB HA 33aJJaHUs, & UMEHHO:

— MUCHbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMIIBIOTEPE;

— HabOp OTBETOB C UCIOJIB30BAHNUEM YCIIYT ACCUCTEHTA;

— Mpe/ICTaBIIEHUE OTBETOB YCTHO.

[Ipouenypa ouneHUBAHUS PE3yIbTATOB OOYyUEHHUS JHUIL C OIPAaHUYCHHBIMHU BO3MOXXHOCTSMH
310pOBbsI U MHBAIUIOB 10 JAUCLUILIMHE MPEIyCMaTPUBAET MpeAoCcTaBleHne HHpopManuu B popmax,
aIalITUPOBAHHBIX K OTPAaHUUYEHUSIM UX 3/I0POBbsI U BOCIIPUATHUS HHPOPMALIUH:

J1s iun ¢ HapylIeHUsIMU 3PeHM:

— B (popMe 3IIEKTPOHHOTO TOKYMEHTA;

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM.

Jns Iun ¢ HapyLIeHHsIMU ciIyXxa:

— B (popMe 31IEKTPOHHOTO TIOKYMEHTA;

— B miedatHoi popme.

I[.]'IH JIMIl ¢ HAPYIICHUAMHU OMMOPHO-ABUIaTCJIbHOI'0 anmapara:

— B (popMe 3IIEKTPOHHOTO TOKYMEHTA;

— B miedatHoi popme.

HpI/I H€06XOIII/IMOCTI/I AJId JIAL € OTPaAHUYCHHBIMU BO3MOXHOCTAMU 3O0POBbA U MHBAJIIUIOB
nponcaypa ouCHUBAaHUSA PE3YJIbTATOB 06y‘-I€HI/I51 MOKCT MPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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