MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
YrnpasiieHue nepcoHaioMm

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT

HarnipaBnenue mnoarotoBku (crienuanbHocTh):  38.03.04 TocygapcTBeHHOe W MYHHULUNATbHOE
ynpasJ/ieHHe

HanpagnenHocts (npo¢uns): ['ocyfapcTBeHHOE M MyHHUIIUNIA/IbHOE yIIPaB/ieHHe

dopma oOyueHUs: OUHAA

Pakysberer: PCY, PakynbTeT CHCTEM ylpaB/ieHus

Kadenpa: AOH, Kadeppa aBromaru3aruu 00padoTku napopmanmumn

Kypc: 3, 4

CemecTp: 6, 7

YueOHbIi 1i71aH Habopa 2014 roga

PacripezsienieHre pabodero BpeMeHH

Ne Buzibl yueOHOM IeATebHOCTU 6 cemecTp 7 cemeCTp Bcero EvHunpbl
1 |Jlekuuu 18 18 36 YacoB
2 | Ilpaktnueckue 3aHATUS 18 36 54 4yacoB
3 | Bcero ayquTOpHBIX 3aHSITUM 36 54 90 4yacoB
4 | CamocrosiTenibHast paboTa 72 90 162 4yacoB
5 |Bcero (6e3 3K3aMeHa) 108 144 252 4yacoB
6 |IlogroroBka u cfjada sK3aMeHa 36 36 72 YacoB
7 | OO1jasi TPyj0eMKOCTb 144 180 324 yacoB
4.0 5.0 9.0 3.E

OK3aMeH: 6, 7 ceMeCTp

Tomck 2016
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PilCC.\l()TpeHél 151 ()1()(’)})6HU Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
nporokot Ne 301  or« 3 » 11 2016 1|
JIUCT COIVIACOBAHMIA

Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.04 T'oCcynapcTBeHHOe Y MyHUIMIIAIbHOE yIIpaBiaeHue, yTBepKaeHHoro 2014-12-

10 roga, paccMOTpeHa U yTBepsK/JeHa Ha 3acelaHuu Kadeaphl «___ » 20__ ropa, TIpOTOKOJI
Ne

Pa3paboTumku:

AccucreHt kap. AOU [Mumanraa M. A.

3aBeayromumii obecreunBarolei Kad.
AOHN Exmakos FO. I1.

Pabouasi mporpaMma coriacoBaHa C (hakyIbTeTOM, TTPOGUIMPYIOIel 1 BhIMyCKarollel KadeapaMu
HaripaB/ieHUs TTOJJTOTOBKU (CIeliaJbHOCTH).

Hekan ®CY Cenuenko I1. B.
3aBenyroluii BeIMycKaroiieit kag.

AOU Exnakos HO. I1.
OKCIePThI:

MeTtopuct kadenpsr AOU kap. AOU Konosanosa H. B.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI

Lenp wu3yueHus Kypca AUCLUILIMHBI «OCHOBBI yIIpaB/ie€HUs T1epCOHANIOM» 3aK/IHouaeTcsi B
(hopMHpOBaHUU Y CTYJEHTOB TeOPETHKO-METOAOJIOTUYEeCKOTO TIPEACTaB/eHHsT O Crocobax W
3aKOHOMEPHOCTsAX (OpMUpPOBaHUs, (YHKIMOHUPOBAHUS U WCII0/Ib30BaHUSI KaJpOBOr0O TMOTeHLMana, 4To
SBNISIeTCST  HeOOXOJUMOW COBOKYITHOCTBIO 3HaHWM, HEoOXOAUMBIX [y (HOPMHDOBAHUSI W Pa3BUTHS
COBpeMeHHBIX OpTraHK3alii B TF0O0OM CeKTope SKOHOMUKH.

Pa3BuTHe KOHLIENIMM YIIpaB/eHUsI YeJOBEYECKMMHM pecypcaMd O3HauaeT yBeM4eHHe
KalWiTa/JoB/IOKeHUM B  TpUB/eUeHWe T[epCoHana, TMojJep)KaHhe ero TPYAOBOM aKTUBHOCTH,
(dopMrpoBaHre U COBepILIEHCTBOBAHWE KOMIETEHLIMM il BbISIBJEHHSI JIMYHOCTHBIX BO3MOXKHOCTeW U
cnocobHocTteli. Takke COBpeMeHHble TeHJEHIIMM WHTepHAllMoHa/M3auu Ou3Heca TIpeArionaraioT
MOCTOSIHHYO MOZ€PHHU3aLMI0 TEXHOJIOTUU M0 yIPaB/IEHUO MIePCOHA/OM.

1.2. 3agaum JUCIMIIIAHBI

—  c(opMHpOBaTh TEOPETHKO-METO0/I0TMUECKYH0 OCHOBY yIpaB/IeHUs [IePCOHA/IOM;

—  M3YYWTh 3BOJIIOLIMIO B3IVISIIOB U COBpPEMEHHbIe MTOXO0/bI B YIIPaB/eHUH 1epPCOHA/IOM;

—  PacKpbITh COJiep>KaHHe TeXHOJIOTHM yTipaB/ieHUs NepCOHAIOM B OpraHM3al{iH, BKJTFOUAIOIIUX
npoLiefilypel: mof0opa, orbopa, HaiiMa, ajanTanuy, OOyueHHsI U pa3BUTHs, OLIEHKM M aTTecTal|y,
MOTHUBALIMY ¥ CTUMY/IMPOBaHUs MepCoHasia B OpraHu3alivy;

— cdopmupoBaTh Tpe/cTaBieHre 00 0CO6eHHOCTSIX KOPIOPAaTUBHOM KY/BTYDbI, POJIM U MeToax
dhopmrpoBanus ¢unocodry opraHu3aluy;

— cdopMupoBaTh TpakTUYecKHWe HaBbIKM KOMaHJHOW paboThl B XOfe pelleHUs 3ajau Iio
yTpaB/IeHUIO [IEPCOHAJIOM.

2. MecTo pucomiuingel B cTpyKrype OITIOII
HMucturivHa «YmpasieHue nepcoHanom» (b1.5.11) otHocurcs K 670Ky 1 (6a3oBasi 4acTh).
[MpefuiecTByOUMMY  AUCLIATIMHAMY,  (OPMUDYIOIIUMU  Haya/bHble  3HAHUS, SIBJISIIOTCS
cieiyroiye AMcUUruiuHbL: Teopust opraHu3aium, Teopusi yripaB/ieHusl.
[MocnenyrOmUMH  AUCLUTUIMHAMUA  SIBJISTIOTCS:  [OCyzlapcTBeHHasi W MYHUIMIMAIbHAs CITy»K0a,
Tpynosoe mpaso.

3. TpeGoBaHus K pe3y/IbTaTaM 0CBOEHHS AMCLUILUIUHBI

[Tporecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUpOBaHKe C/IeAYIOLMX KOMIIeTeHLWI:

— OK-6 cnocobHocTbi0 paboTaTh B KO/JIEKTHBE, TOJEPAHTHO BOCIPHMHMMAsi COLMAa/bHBIE,
3THHUYeCKUe, KOH(eCCHOHabHbIE U KY/IbTYPHbIE Pa3/Inyus;

— OIIK-3 crocoOHOCTbIO TMPOEKTHPOBAaTh OpraHU3allMOHHbIE CTPYKTYPbI, yuyacTBOBaTb B
pa3paboTKe cCTpaTeruii yIpaBleHWs 4YejOBeUECKUMU peCypcaMd OpraHu3alvi, TIJIAaHUPOBaTh U
OCYLLeCTB/IAITb MEpOMNpUATHs, paclpefeysiTb U Je/erupoBarb IIOJHOMOYMSI C Y4YeTOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILleCTB/IsieMble MepOIpPUATUS;

B pesysbraTte usyyeHus JUCLUIUVIMHBI CTYAEHT JO/DKeH:

— 3HaTh 0COOEHHOCTU BeJeHHsI IeperoBopoB; OCOOEHHOCTHM W THUMOJOTHIO KOHQUIMKTOB U
KOH(IMKTHBIX CUTYyal|uii; OCHOBHble THIbl OpraHU3aljUOHHbIX CTPYKTYp; OCHOBHbIe CTpaTeruu
yTpaB/eHus1 MepPCOHAZoOM B OpraHM3aliM, 0COOEHHOCTH TPOEKTUPOBAHWS M THUIIOJOTHUIO KaZipoBOM
TIOJINTUKKU; OCHOBHbBIEe TeXHOJIOTUU yIIpaB/IeHUs [1epCOHAa/IOM B OpraHuU3aliyu.

—  yMeTb I[JIaHUPOBaTh U BeCTU I1epPeroBOpbl; FPAMOTHO U SICHO M3JlaraTb CBOU MBIC/IU B Pa3HbIX
L|eJIeBbIX ayJUTOPUSIX; YMpPaB/IsATbh KOH(PIMKTHBIMU CUTyaLMsIMH; TPOEKTHUPOBATh OpraHW3alOHHbIE
CTPYKTYpbI; IIPOEKTUPOBATb OpraHU3aljUOHHbIe CTPYKTYPbl CHUCTEMbI YIIpaB/IeHUs IIePCOHA/IOM B
3aBUCUMOCTHM  OT  OpraHM3aluy;  pa3pabarbiBaTb  peKOMEHJAlMd 10  COBEPLIEHCTBOBAHUIO
OpraHu3aljMOHHOM KaJ|pOBOW CTpaTeruy M IMOJUTUKY; NIPUMEHSTh Ha MPaKTUKe TeXHOJIOTUM yIpaB/IeHUs
I1ePCOHAIOM.

— BJIAieTb METO/|JaMU Be/leHUsl NIeperoBopoB; MeTOaMU YIipaB/ieHUsi KOHQIMKTaMU; MeTOoJjaMU
IIPOEKTUPOBAHUA OPraHMU3aLMOHHBIX CTPYKTYp;, MeTOJaMM W MHCTPYMEHTaMH I10  YIIPaB/I€HUIO
TEeXHOJIOTHUSIMU YIIpaB/IeHUs IlepCoHasla B OpraHu3arjiu.
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4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO11jasi TPYAOEMKOCTh [JUCIMIUVIMHBI cocTaBnisgseT 9.0 3aueTHBIX eAWHUIILI U TIpeJCTaBleHa B
tabmuie 4.1.
Tabnuiia 4.1 — Tpyi0eMKOCTb TUCIUIIAHEI

Buzbl yueOHOM /1eATeTbHOCTH Bcero yacoB CemecTpsl
6 cemecTp 7 ceMecTp

AynuTopHbIe 3aHATHSA (BCEro) 90 36 54
Jlekuym 36 18 18
[IpakTrueckue 3aHATHS 54 18 36
CamocTositenibHast paboTa (Bcero) 162 72 90
[TpopaboTKa JIeKIIMOHHOTO MaTepuasa 40 18 22
[ToaroToBka K nNpakTU4eCKUM 3aHATHUSM, 122 54 68
ceMyHapam

Bcero (6e3 sk3ameHa) 252 108 144
IlogroroBka u cfjadya 3K3aMeHa 72 36 36
OO0111as1 TPYJ0EMKOCTh Yac 324 144 180
3auetHble Eaunuiel TpysoeMkocTu 9.0 4.0 5.0

5. Copepxanue AUCIUILIUHBI

5.1. Pa3jenbl JUCIUIIMHBI U BHABI 3aHATHN
Pazgenbl AUCLUTIIMHBI U BU/IBI 3aHATUM TPUBe/IeHbI B Tabuiie 5.1.
Tabsura 5.1 — Pa3zaenbl AUCHUIUTAHBI U BUZBI 3aHITUN

= =
= 8
2 8 o ¢ <
m —
s | % 5 BE | %
= | 0§ | E | 5| i
No HasBanus pa3zesnoB JUCLIUIIIIMHBI g 5 5 o © Sy
= g = | 50 = £
= S 29 o 3
2 g o © g X
S | 2
= O
1 | Teopernueckue OCHOBBI yIIpaB/IeHUs 6 6 22 34 OK-6, OIIK-3
IlepCcoHaIoM
2 |Crparernyeckoe u oriepaTvBHOe 6 6 28 40 OK-6, OIIK-3
yrpas/jieHue [epCcoHa oM B OpraHU3aluu
3 |TlnanupoBaHue paboOThI C TIEPCOHAIOM B 6 6 22 34 OK-6, OIIK-3
OpraHu3saLyu
4 | TexHO/IOrMM yIIpaB/ieHus [IepCOHA/IOM B 14 28 66 108 OK-6, OIIK-3
OpraHu3saLyu
5 | TexHosiOruM ynpas/eHust pa3BUTUEM 2 4 12 18 OK-6, OIIK-3
repcoHasia B OpraHu3aluu
6 | YnopaBneHue noBeseHrEM MepcoHasa B 2 4 12 18 OK-6, OIIK-3
OpraHu3aLyu
Nroro 36 54 162 252
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5.2. CogeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)

CojiepskaHuie pa3/ienioB AUCLUIUINH (T10 JIEKLIUSIM) TIpUBe/ieHo B Tabsuile 5.2.

Tabsmura 5.2 - CofepykaHue pa3/esioB JUCIUTIIVH (TI0 JIEKIUSIM)

Hassanus paszesnos

ConepskaHue pa3/enoB JUCLUTIAHEI 10
JIEKIUSIM

Tpyn0eMKOCTb,

q

dopmMupyeMbie
KOMIIeTeHL[UU

6 cemecTp

1 TeopeTryecKyie OCHOBBI
yIipaB/ieHHs! [1epCOHaIoM

OmnpegeneHye NOHATYSA yTIpaB/IeHUs
niepcoHasnoM. IIpeamer, 1jenu U 3agaun
JUCLUIVIMHBL. DBO/IOLUSA B3IVISAZI0B Ha
¢dbopmMHpoBaHUe JUCLIUTIIAHEI
«YTpaBjieHue repcoHanom». Iloaxoas! K
yIIpaB/IeHUIO NIepcoHaIoM. ['pyrirbl
TIPUHLIATIOB TIOCTPOEHUS CUCTeMBI
yIpaB/IeHUs [1epCOHAa/IOM: IPUHLIUIIBI,
XapakTepusylolye TpeboBaHUs K
(hopMHpOBaHUIO CUCTEMbI YIIpaB/IeHUs
[IepPCOHA/IOM, U NIPUHLIUIIBI,
orpe/ie/IAroLe HallpaB/ieHue pa3sBUTHUS
CUCTeMbl YIIpaB/IeHUs [TIePCOHAIOM.
Metozp! yripaB/ieHUs [1epCOHAJIOM:
a/IMUHHACTpATHUBHbIE, SKOHOMUYeCKue,
COLIMa/IbHO-TICUXO0JIOTUYe CKHe.

(@))]

Ntoro

OK-6

2 Crparermuyeckoe U oriepaTUBHOe
yrpasjieHue [1epCoHajIoM B
opraHu3aryu

CopeprkaHue 1 3a/1aud Ka/IpOBOM
MOIMTUKY. B3arMOCBsA3b KaipoBoOM
TIOJTUTUKHW U CTpaTeruy pa3BUTUS
nipenpustys. Kagposasi mporpamma
opraHuzaiuu, ¢pupmbl. TUTTEI KaJ]pOBO#
MOJIUTUKHU. DTarbl TPOEKTHPOBaHUS
KaJIpoBOM moutuku. Llenu u dhyHKIMU
PYKOBOZAUTE/IeN pa3TMUHbIX YPOBHEH B
peanu3alyy KaIpoOBOM MOTUTHKU.
Bo3HUKHOBeHUe CcTpaTervu yrpaBaeHust
riepcoHasioM. CoCTaB/IsItOLIMe CTPaTeruu
yrpaB/ieHUs epcoHasoM. B3anMocBs3b
CTpaTeryuy yrpaBjieHUs IepCoOHaIoM U
CTpaTeruy pa3BUTHUSI OpraHU3aLUU.
duocodus opraHuzalyy u Gunocous
yTpaB/ieHus [IepCOHAIOM.

HToro

OK-6,
OIIK-3

3 IlnanvpoBaHue paboThI C
TIepCOHAJIOM B OpraHH3ariiu

IToHsATHE M CTPYKTYpPa KaJIpOBOIO
r1aHupoBaHus. OriepaTUBHBIN T/1aH
pabotsl ¢ nepconanoM. OnpefeneHue
NOTPeOHOCTH B MepCoHase OpraHy3aliy.
MeTozp! onpefienieHyst TOTpeGHOCTEH.
TexHomorysi ycTaHoB/eHus! IoTpe6HOCTH
B [IepCOHAIe.

Ntoro

OK-6
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Nroro 3a cemecTp

18

7 cemecCTp

4 TeXHO/IOTHUU yIIpaB/IeHUs
[IePCOHA/IOM B OpraHU3aLuu

OT60p Kak Ka/[poBast TEXHOJIOTHISL.
CrpykTypa u ycioBusi orbopa. OCHOBHBIe
(byHKIOMY ¥ TPUHLUIIEL 0TOOpa U
CrIoco0bI 3aMellieHust 10/HKHOCTeH.
VcTouHMKM HaliMa niepcoHana. Metozel
orbopa. OrbopouHoe cobecenoBaHue.
OnucaHye BakKaHTHOM JI0/DKHOCTH.
TpeboBaHus K KaHAWJaTaM Ha
3amellleH1e BaKaHTHOM [JO/DKHOCTH.
VHTepBbIOMpOBaHUe TIPY TIpHeMe Ha
paboty. BeicBoOOX/[eH1e TepcoHana:
3Tarbl, BU/Ibl YBO/IbHeHHH. OCHOBHBIE
TIOHSITUS ¥ TIOJIO’KEHHUST 00 OLIeHKe
repcoHasa: Lie/u, peJMeT OLIeHKH,
npuHLuMnbl. CHcTeMa OLleHKU NepCcoHara.
OreHKa MH/AWBUYa/IbHBIX U
npo¢eCCUOHA/IbHBIX KauyeCTB
COTPYZAHUKOB. OLIeHKa
ripodeccroHaNbHbIX 3HAHUW, YMEeHUN U
HaBbIKOB I'OCYy/apCTBEHHOTO C/Ty’Kallero.
[TporpamMMa OL{eHKM MepcoHarna.
KoHKypcHbIY Habop mepcoHarna.
ATTecTalys repcoHasa. JTaribl
arTecTalyy M aHaJu3
pe3ynbratoB.®opMbl 3aHATOCTH U paboTa
10 KOHTPAKTYy. 3aK/t0ueHue TPyA0BOro
JoroBopa. VcnbiTaTenbHbIN CPOK.
[NoHsTHE, CTPYKTYPA, 3Talbl U BUJbI
ajlanTaluyy. MexaHusM yrnpaB/ieHus
MpOL{eCCOM ajanTauu. JINUHOCTHbIe
KaueCTBa aJjalTHPyeMOro COTPyJHHUKA.
Ajanranys MOJIOJbIX CIeLUanrCTOB.
KazipoBbIii pe3epB Kak Cpe/iCTBO
pa3BUTUS NlepcoHasna. Bujpl, Kputepuw,
(GyHKLMY U L|e/IF KaIpOBOTO pe3epsa.
VIcTOUHMKY U CTPYKTYpa KaZipoBOTo
pe3epBa. HopmatuBHO-TIpaBoBast
persiamMeHTalusi paboThl C pe3epBoM
Ka/lpoB opraHu3auyu. dopmupoBaHye
KaZipoBoro pe3epBa. Kpurepuu orbopa B
Ka/lpoBblii pe3epB. Pa3BuTre KajpoBOro
pe3sepBa. [IporpamMmMbl U MeTO/bI
MpaKTHYeCKOU MOJr0TOBKM Ka/pOBOrO
pesepBa. Vcronb30BaHue KaZipoBOro
pesepaa.

14

HNToro

14

OK-6,
OIIK-3

5 TexHos0ruM yrpas/ieHus
pasBUTHEM [epCOHaa B OpraHu3alu

MeTozp! 00yueHust Ha pabouem MecTe.
OcobeHHOCTH 00y4eHUH B3POCIIbIX
.O1jeHKa pe3y/ibTaToB 00yUeHusl.
B3anuMOCBs13b OpraHu3aLyii 1 yueOHbIX

OK-6,
OIIK-3
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3aBefieHu. [IporHo3upoBaHue
NOTpeOHOCTeH B TIOATOTOBKe
crieriasucToB. CylHOCTD
1po¢eCcCUOHa/LHOTO Pa3BUTHS.

Nroro 2
6 YmpaBneHve noBefeHueM OCHOBHBIE BOIIPOCHI Pa3BUTHS TPYLOBOTO 2 OK-6,
IlepcoHasa B OpraHu3aLiviu roTeHI{rana paboTHUKOB. [11aHMpoBaHue OIIK-3
TPYZ0BOM Kapbephl paboTHUKa. [ToHsTHE
Y 3Tan Kapbepbl. Mogienu 1 TUIbI
Kapbephbl. YTpaB/ieHUe C1y>KebHo-
ripoecCroHaTbHBIM MPO/IBUKEHUEM
repcoHasia Ha IpeArpUsTUN.
Ntoro 2
Wtoro 3a cemecTp 18
Ntoro 36

5.3. Pazgenbl AMCHUIUIMHBI M MEX/UCIMIT/IMHAPHBIE CBS3M C 00eCneurnBalIUMH (MPeAbIAYIMMHI)
4 o0ecnieyrBaeMbIMH (MOC/IEAYHOIUMHU) AUCHHUITHHAMHA
Pa3ziesbl JUCHIATIIMHBI M MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreuruBaromMu (MpeabIIyIuMKu) 1
obecrieuriBaeMbIMHU (TTOC/IEAYIOLAMH) JUCIIUTUTMHAMU TIPeICTaB-/IeHbI B Tabuile 5.3.

Tabsura 5.3 - Paszesnbl AUCIUTUTUHBI M MEX/IUCIIUTTAHAPHBIE CBSI3U

Ne pa3zenoB JaHHOM AUCLUIIMHBI, [7Is1 KOTOPBIX
HeoOX0IUMOo H3yueHre 00eCTIeunBaoLUX U

Ne HanmeHoBaHye JUCLUILIMH obecreurBaeMbIX JUCLATIINH

1 2 3 4 5 6

[IpeaiecTByroLyie JUCLUATIIMHBI
1 |Teopus opranusanuu + + +
2 | Teopus ynpasneHus + + +
[Tocnepyroiye AUCLUITIMHBL
1 |TocyzapcTBeHHast U MyHULMIIA/IbHAsA N N +
cny»k0a

2 |TpyzoBoe mpaBo + +

5.4. CooTBeTCTBHE KOMIIeTeHIIM, ()OpMIPYyeMbIX IIPH U3yUeHUH AMCIUILIMHBI, U BU/I0B 3aHATHI
CoOTBeTCTBHE KOMITeTeHI[MM, (OPMUPYyeMbIX TPU U3YUeHUU [OUCLUTUIMHBI, U BUJOB 3aHSATHI

TIpe/ICTaB/IeHo B Tabmwiie 5.4

Tabmuia 5. 4 — CoOTBeTCTBUe KOMMETeHLMM W BHUJOB 3aHATHH, (OPMHUPYEeMBIX TPU H3yueHUU

HCILUIIINHBI

Buapl 3aHaTHI

KomneTeHiuu
Jlek1umn

[IpakTryeckre 3aHATUS

CamocTosiTenibHast pabota

DOopMBbI KOHTPOJIA
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OK-6 + + HomariHee 3aganue, Ompoc Ha
3aHATUAX, BeicTymieHue (Joknag,
) Ha 3aHsiTUH, TecT, Pedepar
OIIK-3 + + Orpoc Ha 3aHATHSAX,

BricTymnienue (goknaz) Ha
3aHsTuY, Tect, Pedepar

6. IHTepaKkTUBHBIE MeTOABI M (OPMBI OpraHU3aIuu 00yYeHHs

He mipegycmorpeno PYII

He npegycmorpeno PYII

7. JTabopaTopHbIi MPAKTUKYM

8. IlpakTHueckue 3aHATUA

CojiepskaHue pakTHYeCKHUX paboT nprBeieHo B Tabwuiie 8.1.
Tabsura 8. 1 — CopeprkaHue MPaKTUUECKUX paboT

. <]
& Z E
s = =
Z > 3
Ha3sanus paszesios CopeprkaHye NpakTUYeCKUX 3aHATUN § = £ QE
=
S 8 =
2 o S
= S
6 cemecTp
1 TeopeTruecKrie OCHOBBI rpakTuyeckoe 3aHsAThe Ne 1 «OCHOBBI 6 OK-6,
yIIpaB/IeHUs [1epCOHa/IOM yIpaBJ/IeHUs [IepCOHaIoM»; OIIK-3
rpakTuyeckoe 3aHsitie Ne 2
«MeTof0/10rUs yIipaB/eHus
MepCOHaIOM»; MpaKTHUJecKoe 3aHsATre Ne
3 «KoHLenus yrpaB/ieHHs IePCOHAIOM»
Ntoro
2 Crparermnyeckoe U oriepaTUBHOe rpaktryeckoe 3aHsaTve Ne 4 OK-6,
yIpaB/ieHUe epCoHaoM B «®PopmupoBaHue 1esiell U QyHKLUUN OIIK-3
OpraHu3anuu CUCTeMBbI YIIpaBJ/IeHHs IIePCOHATIOM
OpraHu3aluk»; IpakThUUeckKoe 3aHsTre Ne
5 «BbIOOp cTpareruu ymnpaenieHust
MepCOHA/IOM OpraHU3aLun»;
npakTuueckoe 3aHsaThe Ne 6 «IpuHLUIIBI
KaJIpOBOU MOTUTUKN»
Nroro
3 IlnanvpoBanue paboThl C rpaktuyeckoe 3aHaTve Ne 7 «VIcTOUHUKM OK-6,
[1epCOHA/IOM B OpraHu3aluu MOKPBITHS IOMIOJTHUTE/TbHOU OIIK-3
MoTpeOHOCTH B ITIEPCOHAJIE;
rpaktryeckoe 3aHatve Ne 8 «MapkeTyHr
repcoHasiax»; rnpakTuyeckoe 3aHsaTue Ne 9
«CocraBnieHue 1 aHam3 banaHca
pabouero BpeMeHM»
Nroro 6
Wroro 3a cemecTp 18
7 ceMecTp
4 TeXHONOTHUU yTIpaB/IeHUS rnpakTuyeckoe 3aHsitie Ne 10 28 OK-6,
IepCOHAa/IOM B OpraHu3anuu «PeKkpyTMeHT nepcoHasa»; NpakThyeCcKoe OIIK-3
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3aHaTHe Ne 11 «AHanu3 BOTIPOCOB AJ1s1
cobecej0BaHUS; MPAKTHUECKOE 3aHATHE
Ne 12 «AHanmM3 cocTaBa JIMUYHOCTHBIX
KaueCTB, HeXKeslaTebHbIX [1JIs
KOHKDEeTHBIX JIOJDKHOCTEHN U
ripodeccueii»; mpakThyeckoe 3aHsaTHe Ne
13 «OreHKa KaHauaTa A5 BbIIBH)KEHUS
Ha BAaKaHTHYIO JIOJDKHOCTbY;
rpakTuyeckoe 3aHstre Ne 14
«ApanTauys nepcoHasna B OpraHu3aLun»;
rnpakTudeckoe 3aHsTre Ne 15 «OCHOBBI
OpraHu3aLvy TpyZa repcoHasna»;
rnpakTudeckoe 3aHsaTre Ne 16 «OCHOBBI
BbICBOOOXK/IEHUSI TIepCOHaa B

OpraHu3arn»
Nroro 28
5 TexHosioruu yrpas/ieHus rpakTuyeckoe 3aHsatue Ne 17 «Pa3Burtue 4 OK-6,
pasBUTHEM [epCOHa/Ia B OpraHu3aliuy |IlepcoHasia B OpraHu3arumn» OIIK-3
Ntoro
6 YmnpasrneHue MoBeleHUEM npakTuyeckoe 3aHsaTve Ne 18 4 OK-6,
repcoHasia B OpraHvsaLum «MoTuBalusi TPYZIOBOM 1eSITeIbHOCTU OIIK-3
MeHeJpKepa»
Nroro 4
Wtoro 3a cemecTp 36
Ntoro 54

9. CamocrosiTesibHast padoTa
Buzpl camocTosiTeTbHOM paboThl, TPYAOEMKOCTh U (hOpMUpyeMble KOMITeTEHLIUH TIPe/CTaB/IeHbl B
Tabmmie 9.1.
Tabnuiia 9.1 - Buabl camocTosiTeIbHOM PabOTHI, TPYI0EMKOCTb U (hOpMHUPYeMbIe KOMITETEHITHH

A g
5 =
o 2 =
Bu/ibl CaMOCTOSITEILHOM | >
Hassanus paszesnos g " = @®OopMbI KOHTPOJIS
paboTsl S g g
s a =
o, o 2
= S
6 cemecTp
1 Teopetrueckue oCHOBBI |IToAroToBka K 16 |OK-6, BricTynienue (goknaz) Ha
yIIpaB/IeHUs [IePCOHA/IOM | [IPAKTUUYeCKUM 3aHATUAM, OIIK-3 3aHaTuM, Onpoc Ha
ceMHHapam 3aHATUAX, TecT
ITpopaboTKa eKLMOHHOTO 6
Marepuasa
Ntoro 22
2 Crpareruueckoe u ITogroroeka K 22 | OK-6, Onpoc Ha 3aHsTHSX, TecT
orepaTuBHOe yIIpaB/ieHUe |[IpakKTU4YeCKUM 3aHATUAM, OIIK-3
TIepCOHA/IOM B ceMUHapaM
raHu3aluu
opraHu3ai ITpopaboTKa JIeKIMOHHOTO 6
Marepuasa
Utoro 28
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3 IMnanuporanue paboTel |IloAroToBKa K 16 | OK-6, JomarirHee 3aanue,
C TepCoHAa/IOM B MPAKTUYECKUM 3aHATUSIM, OIIK-3 Ornpoc Ha 3aHsATUSIX, Tect
OpraHu3aLyu ceMHHapam
ITpopaboTKa /IeKLIMOHHOTO 6
Marepuasa
Ntoro 22
Wtoro 3a cemecTp 72
[ToaroroBka K 3K3aMeHy 36 OK3aMmeH
7 cemecCTp
4 TexHONOTUU [ToaroToBka K 52  |OK-6, BeicTtyniienue (goknan) Ha
yIpaB/IeHUs IepCOHA/IOM | TIPAaKTAUYeCKUM 3aHSTUSIM, OI1K-3 3aHsTuM, Onpoc Ha
B OpraHu3alyu CceMUHapam 3aHATUAX, Pedepat, TecT
ITpopaboTKa JIEKIJMIOHHOTO 14
Marepuasa
Ntoro 66
5 TexHosoruu [ToaroToBka K 8 | OK-6, BeicTynienue (goknan) Ha
yIipaB/IeHUs Pa3BUTHEM | IPAKTHYECKHAM 3aHSTHUSIM, OIlK-3 3aHsATAU, Onpoc Ha
repcoHasa B OpraHu3salyy | cCeMUHapam 3aHATUSX, TecT
[TpopaboTKa eKIIMOHHOTO 4
Marepuasna
Ntoro 12
6 YmpassneHue [ToaroToBKa K 8 |OK-6, BricTyninenue (moknan) Ha
roBeJileHUeM IepcoHasa B | PaKTUUeCKUM 3aHATUSIM, OIIK-3 3aHsATAU, OTIpOC Ha
OpraHu3aLyu ceMHHapam 3aHATUAX, TecT
[TpopaboTKa /IeKLIMOHHOTO 4
Marepuasa
Ntoro 12
Wtoro 3a cemecTp 90
[ToaroroBka K 3K3aMeHy 36 OK3aMmeH
Ntoro 234

10. KypcoBas padora

He npegycmorpeno PYII

11. PeiiTuHrOBasi cUCTeMa /i/Isl OLeHKHU yCIIeBaeMOCTH CTY/IeHTOB

11.1. ban/ibHBIE OLeHKH /ISl 3/IEMEHTOB KOHTPOJIA
Tabnuiia 11.1 — basibHbIe OIIeHKU A1JIs1 3/IEMEHTOB KOHTPOJIsSI

. . MakcumasbHbIN
. MakcuManbHbIN MakcumanbHbIN
DneMeHThI yueOHOM 6asin 3a mepuof, Bcero 3a
6amn Ha 1-yro KT ¢ | ©6an 3a mepuof,
JesITeTIbHOCTU mexay 2KT u Ha cemMecTp
Hayasa ceMectpa | Mexay 1KT u 2KT
KOHeL| cemecTpa
6 cemecTp
BricTynieHue (goknaz) Ha 10 10
3aHATUU
[omaliHee 3ajaHue 5 5 5 15
Ornpoc Ha 3aHATUSAX 5 5 5 15
10
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Tect 10 10 10 30
WToro mMakcumym 3a 20 30 20 70
nepuof,

OK3aMeH 30
Hapacraroym utorom 20 50 70 100

7 ceMecCTp

BricTynienuve (noknan) Ha 10 10
3aHATUU

Onpoc Ha 3aHATUSIX 5 5 5 15
Pecdepar 10 10
Tect 10 15 10 35
WToro makcumym 3a 15 40 15 70
nepuof,

OK3aMeH 30
Hapacraroym utorom 15 55 70 100

11.2. IlepecueT 0a/I/IOB B OI|€HKH 3a KOHTPO/IbHbIE TOUKH
[TepecueT 6aIOB B OIIEHKM 3a KOHTPOJIbHBIE TOUKHU TIpeZiCTaB/IeH B Tabmuie 11.2.
Tabmuiia 11. 2 — ITepecueT 6a/IOB B OLIEHKH 32 KOHTPOJIbHbBIE TOUKH

bannel Ha jaTy KOHTPOBHOW TOUKU Ouenka

> 90% oT MakcUMasbHOM cymMMbI OainoB Ha gaty KT 5

Ot 70% 10 89% oT MakcMManbHOW CyMMBbI OasioB Ha gary KT

4
Ot 60% 1m0 69% oT MaKCMMaJIbHOM cyMMBI OasiioB Ha gary KT 3
2

< 60% oT MakcUMasnbHOM cyMMbI 6asinoB Ha gaty KT

11.3. ITepecuer cymMbI 6a/IJIOB B TPAAAMIIMIOHHYIO ¥ MEXX/[yHAPOJHYIO OL{€HKY
[Tepecuer cymMbl 0asiioB B TPAZAULIMOHHYIO U MEXXIYHAapOJHYIO OLIeHKY IpeJCTaB/ieH B Tab/uiie
11.3.
Tabnuiia 11. 3 — [TepecueT cyMMbI 0a/IJIOB B TPAAULIMOHHYIO ¥ MEXKAYHAPOAHYIO OLIEHKY

WToroBas cymma 0asinos,

Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAAHHBIN Ouenka (ECTS)

9K3aMeH

5 (oTMYHO) (3aUTeHO) 90 - 100 A (oT/1M4HO)
85-89 B (ouenb xopo11o)

4 (xopoilio) (3auTeHO) 75 -84 C (xopor10)
70 -74
— D (yz0oB1€TBOPUTEJILHO)

3 (YA0OB/IETBOPUTEJBHO) (3aUTEHO) 60 - 64 E (HOCpeACTBeHHO)
2 (HeyOB/IETBODUTEILHO) (He Hike 60 6anoB F (HeynoBieTBOpUTENILHO)

3auTeHO)

12. YuebOHO-MeTOAMYeCKOe M HH(OPMALMOHHOE 00ecrieyeHHe AUCIUILTHHBI

12.1. OcHoBHas uTeparypa
1. Eropumn A.I1. Opranu3auus Tpyza repcoHana: yuebHuk asist By3oB / A. I1. EropumH, A. K.
3aiitieB. — M.: Undpa-M, 2008. — 318 c. (Hammuue B bubmoreke TYCYP - 10 3k3.)
2. ByxankoB M.U. YmnpaBieHue riepcoHanioM: yueOHUK Ayisi By30B / M. U. ByxankoB. — 2-e u3f,.,
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ucrp. u gor. — M.: Uadpa-M, 2008. — 398 c. (Hanuume B 6ubmmoteke TYCYP - 10 9k3.)

3. Kyuuna E.B. YrparieHve TiepcoHa/sioM opraHu3aiud: yueOHoe rocobue / E. B. Kyuuna ;
MunucrepctBo o0pa3oBaHusi W Hayku Poccuiickoii ®Pepeparmy, Kypranckuid TocymapCTBeHHBIN
yHUBepcuTeT. - KypraH : M3marenbctBo KypraHckoro yHuBepcuteTa, 2012. - 110 c. : wm., Tabm. -
bubmorp.: c. 83-84. (Hannuue B 6ubmioreke TYCYP - 2 3k3.)

12.2. lonoHHUTe/IbHAA IMTEpaTypa

1. barapmer A.B. [IluarHoctrka npodeccroHaIbHO BaXKHbIX KauecTB / A.B. Barapies. — CII6.:
[Tutep, 2007. — 186 c. (Hammuure B 6ubmoreke TYCYP - 9 3k3.)

2. ConomanuguHa T.O. OpraHuzaloHHas Ky/ibTypa KommaHuu: Yyueb.rmocoouwe / T.O.
ConomanuuHa. — Poccuiickast SkoHOMUYecKasi akagemust uM. I. B. TlnexaHoBa. - 2-e u3f., nepepab. u
por. - M. : Uudpa-M, 2007. - 623[1] c. : w1, tabn. - (100 et POA um. I. B. [1nexaHoBa). (Haiuuue B
oubmoreke TYCYP - 10 3k3.)

3. KansuoB I. H. KoHcantuhr: ot Ou3Hec-cTpaTeruud K KOPHOpAaTHMBHOW HMH(OpPMAalMOHHO-
ynpasssitoieit cucreme [Tekct]: yuebnuk s By3oB / I H. KansHos. - 2-e u3g., gom. - M. : Topsuas
mvnus - Tenekom, 2011. - 210 c. : wi. - (YuebHoe mocobue. CrielianbHOCTD [Jisl BBICIIMX YUeOHBIX
3aBefieHui). - bubmuorp.: c. 203-206. (Hanuuue B 6ubmioreke TYCYP - 15 3k3.)

4. MeppiHckuii B. I. ViHHOBalMOHHBIM MeHemkMeHT [Tekct] : yueOGHUMK aAnsi By3oB / B. T.
MegpiHckul. - M. : UH®PA-M, 2012. - 295 c. : un. - (Boiciiee obpa3oBanue). (Hamuure B OUOIMOTEKe
TYCYP - 14 3k3.)

5. Uapan P. KapoBblii 3cKanaTtop: HaHATb WM BOCIIUTaTh ugepa? : nep. ¢ auml. / P. Yapan, C.
HOporrep, k. Hoan. - M.: CraHgapTsl U KauectBo, 2009. — 214 [2] c. : un. - (JenoBoe cOBepILEHCTBO).
(Hamuue B 6ubmioreke TYCYP - 1 3k3.)

12.3. YueOHO-MeTOAMYECKOE T0CO0HEe ¥ MPOrpaMMHOe ofecreyeHme
1. VYnpasrmenue mepcoHasioM: MeToauuecKue VyKasaHUs K TPaKTUYECKUM 3aHATUAM U
OpraHu3aly CaMoCToATeIbHOW pabotel / [umanuna M. A. - 2016. 21 c. [SnekTpoHHBIN pecypc] -
Pexxum octyma: https://edu.tusur.ru/publications/6628, cBo6oAHbIHA.

12.4. Ba3bl AaHHBIX, HH(OPMALIMOHHO CTIPABOYHbIE U MOUCKOBbIE CUCTEMbI
1. HayuHo-o0Opa3oBarenbHBIN 1OpTan yHuBepcuTeTa http://edu.tusur.ru/

13. Marepua/ibHO-TeXHHYeCKoe ofecrieyeHne JUCHHUITHHBI
IIpoekTop, 3KpaH.

14. ®oHpA O11eHOYHBIX CPEe/ICTB
@DOoH/, OLIEHOYHBIX CPE/ICTB TIPUBE/IeH B TIPU/IOKEHUH 1.

15. MeTognueckue peKOMeH/Jaliy 110 OPraHU3aliiy U3yYeHUs AUCLUIIINHbI
be3 pekoMeHa11H.
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
OK-6 CTIOCOOHOCTBIO paboTaTh B KOJIJIEKTHUBE, IomkeH 3HaTh 0COOEHHOCTH Be/IeHUs
TOJIEPAHTHO BOCIIPUHUMas COLMA/IbHEIe, TIeperoBOpoOB; 0COOEHHOCTH U THUTIOTIOTUIO
THUYeCKUe, KOHheCCUOHA/IbHbIe U KOH(IMKTOB U KOH(MIMKTHBIX CUTYyall1i;
KYJIbTYPHBIE pa3/uuus OCHOBHbI€ TUITbI OPTraHU3alMOHHbBIX
OIlK-3 CTI0OCOOHOCTBIO MTPOEKTUPOBATh CTPYKTYDP; OCHOBHBIE CTpATEI MK

OpraHM3al[MOHHbIe CTPYKTYPHI, yUaCTBOBAaTb B
pa3paboTKe cTpareruit yrpas/ieHus
yesi0BeyeCKMMHU pecypcaMu OpraHu3aliyy,
TJIaHUPOBATh U OCYIIECTB/ISITh MEePOMNPHUSITHS,
pacripefiesiith U JieJIeripoBaTh NIOTHOMOUUS C
yUeTOM JIMUHOM OTBETCTBEHHOCTH 3a
OCyI1leCTB/IsIeMble MEpPOTIPUSITHS

yIpaB/ieHus [IepCOHA/IOM B OpraHu3alLiHy,
0Cc00eHHOCTH MPOEKTUPOBaHUS 1
TUIIOJIOTHIO Ka/IpOBOM MO/TUTUKY;
OCHOBHBbIE TeXHOJIOTUU YIIpaB/IeHuUs
IIepCOHA/IOM B OpraHU3aLvu. ;

JlomkeH yMeTb IJIaHUPOBaTh U BeCTU
IeperoBOpbl; TPaMOTHO U SICHO U3/1araThb
CBOY MBIC/IY B Pa3HBIX Lie/IeBbIX
ayIUTOPUSIX; YTIPAB/ISATh KOH(DIUKTHBIMU
CUTyaLUsIMH; IIPOEKTUPOBATh
OpraHu3aljMOHHbIe CTPYKTYPbI;
NIPOEKTUPOBaTh OpPraHU3alliOHHbIe
CTPYKTYPbl CUCTEMBI yTIpaB/IeHUsI
IIepCOHAJIOM B 3aBUCHMOCTH OT
opraHu3aluy; pa3pabareiBaTh
peKOMeH/laLiy 110 COBepLIeHCTBOBAHHUIO
OpraHM3alMOHHOU KaJ[pOBOM CTpaTeruu U
TIOJIMTVKY; TIPUMEHSTh Ha PaKTUKe
TeXHOJIOTUY YIIPaBJIeHHs] ITePCOHAJIOM. ;
[lomkeH BiajieTb MeTOlaMU BeJ|eHUsI
1eperoBOpoOB; MeTOJaMH YIIpaB/IeHUs
KOH(/IMKTaMU; MeTOJaM1 NIPOeKTUPOBaHUs
OpraHu3aljMOHHbIX CTPYKTYP; MeTOaMH U
WHCTPYMEHTaMH 110 YIIpaB/IeHUIO
TeXHOJIOTHSIMU yTIpaB/ieHNs [lepcoHana B
OpraHusaLyy. ;

OO11e XapaKTepUCTHKH T0Ka3aresneld U KpUTepueB

nipYBeZieHbl B Tabnuie 2.
Tabsuria 2 — O61Me XapaKTePUCTHKH TOKa3aTe/iel ¥ KpUTepreB OLIeHUBAHUsI KOMIIETEHIIHIA T10 Taram

OlleHMBaHUA KOMHGTEHL[HFI Ha BCeX JTallaX

Tloka3zarenu u
KPUTEPUU

3HaTb

YmeTb

Bnagets

OtmuHo (BeIcOKM | OGmazaeT dhakTHUe CKUMU
YPOBEHD)

" TeOpeTU4YeCKUMH
3HAHUAMM B IIpefeiax

OO6saaeT AMArIa30HOM
MPAaKTUUYECKUX YMEHMUH,
TpeOyeMbIX /ISl Da3BUTHS

KonTponupyet paborty,
MIPOBOJIMT OLIEHKY,
COBEPILLEHCTBYET JelCTBUS

r3yuaemoit 06/1acTu C TBOPYECKUX pelleHnH, paboThI
MOHUMaHHeM TPaHUI] abcTparupoBaHus
MIPUMEHHUMOCTH nipobsiem
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Xoporio (6a30Bbiii | 3HaeT (GakThl, NPpUHIUIEL, |O6/MagaeT qUara3o0HOM bepeT 0TBeTCTBEHHOCTh 3a
YPOBEHb) MIPOIIeCChI, 00IIHe MpaKTUUe CKUX YMeHHH, 3aBepilieHue 3a/jau B
TIOHATHS B Mpejienax TpeOyeMbIX /IJisl pellleHus1 | UCC/ie/[OBaHUH,
r3yuaemoii obsactu orpeZie/IeHHbIX TIP00JIeM B | IPUCTIOCAabIMBaeT CBOe
obsiacTu Uccie[OBaHus TioBe/ieHue K
obcTosITeNIbCTBAaM B
pelieHUH pobiem
YnosnetBopuTenbH | ObnazaeT 6a30BbIMU OO6mnagaeT OCHOBHBIMHU PabGotaeT npu npsimom
0 (TTIOpOTOoBBIi OOIIMMH 3HAHUSIMU yMeHUsIMU, TpeOyeMbIMU | HaO/TFOIeHUH
yYPOBEHb) IS BBITIOJTHEHUST TIPOCTBIX
3ajay
2 Peatu3anusi KOMIIEeTeHI[UI
2.1 Komnerennpua OK-6
OK-6: crocobHOCTEIO paboTaTh B KOJ/UIEKTHMBE, TOJIEPAaHTHO BOCIPUHHMMAsSI COL[A/bHbIE,

3THUYECKHe, KOH(eCCHOHAIbHBIE U KY/IbTYPHbIE Da3/THUMs.

st bopMUpOBaHKUS KOMITETEHIIUH HEOOXOAUMO OCYILIeCTBUTD Psifi 3TAroB. DTarbl HOpMUPOBaHHUs
KOMIIETEHLIUM, TMpPUMEHsieMble JJIs 5TOr0 BHUIbI 3aHATUH W MCIHOJb3yeMble CPEeJCTBA OLIEHUBAHUS
npe/icTaB/ieHbI B Tabsurie 3.
OPMMPOBaHUs KOMIIETEHLIMU U UCTIOb3YeMble CPEe/ICTBA OLIEHUBAHMSI

Tabmuia 3 — Srarbl

0COOEHHOCTH U
TUTIOJIOTHIO KOH(DTMKTOB U
KOH(IMKTHBIX CUTYyaLUM

SICHO U3/1araTb CBOM
MBIC/IU B Pa3HBIX L]e/IeBbIX
ayINTOPUSIX; YIIPaB/IATh
KOH(IUKTHBIMA
CUTYaLUsIMU

CocraB 3HaThb YmeTb Bnagets
CopepxaHue 0CO0EHHOCTH BeZIeHUs [JIaHUPOBAaTh U BECTU MeTOZAaMu BeJleHUst
3TaroB TeperoBopoB; reperoBOpbl; FPaMOTHO U | TIePeroBOpPOB; MeTOJaMU

ynpaB/ieHUsi KOHQJIMKTaMu

Buapl 3aHaTHM

* [IlpakTnueckue
3aHSATUS;

* Jlekuuuy;

* CamocrodTesbHas
paborta;

* [loaroroBka K
JK3aMeHy;

 IlpakTuueckue
3aHSATHUS;

* Jlekuuu;

* (CamocrosiTe/ibHast
pabora;

* TloaroroBka K
JK3aMeHy;

* CamocTosTenbHas
paborta;

W cnionb3yemblie » [lomalllHee 3afiaHUe; » [lomailliHee 3a/laHUE; » [lomalliHee 3a/iaHue;
CpeACTBa * Oripoc Ha 3aHATHUSX; * Omnpoc Ha 3aHATHUSAX; * BricTynienue (goknazn
OL|eHUBaHUs * BricTynenue (foknaz | * BeicTynieHue (foknazg | ) Ha 3aHATHM;
) Ha 3aHSTUY; ) Ha 3aHATUY; * Pedepar;
e TecT; * Tecr; * DK3aMeH;
* Pedepar; * Pedepar;
e OK3aMe€H; * ODK3aMeH;
@dopMyIMpOBKa MOKasaTeseld W KPUTepHeB OLeHMBAaHUS [JaHHOM KOMITeTeHLIMM TpUBeJleHa B
Tabmmie 4.
Tabsuria 4 — TlokasaTes U KpUTEPUU OLIEHUBAHUST KOMIIETEHI[UM Ha 3Tarax
CocraB 3HaTb Ymetb Bnagets
OT1nnyHO

(BBICOKMY YPOBEHb)

¢ B COBEpIIEHCTBe 3Tarlbl
JeJ/IOBBIX IeperoBOPOB;

¢ B COBepIIEHCTBe
THUITOJIOTHUIO KOH(bJ'II/IKTOB,

* IpaMOTHO U SICHO
y3/1araTb CBOU MBIC/IU B
pasHBIX LjeJIeBbIX
ayUTOPUSIX ;

* B COBepIIEHCTBe
METO/IJaMH BeJIeHUsT
NeperoBOpoB;

* B COBepILIEHCTBe
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KOH()/IMKTHBIX CUTYalLMl; | ¢ yIpaB/isaTh MeTOo/laMH1 yTpaB/IeHUs!
* pas3auyHbie MeTO/bI pas/IMuHBIMU KOH()/IUKTaMu;
ynpaB/eHust KOH(DIMKTHBIMU
KOH(TMKTHBIMU CUTYaLUsIMU;
CUTYallMsSIMH; * B COBEpIILIEHCTBe
TJIaHUPOBATh,
OpraHM30BbIBaTh U BeCTH
TeperoBopkI;
Xopoo (6a30BbIi | ¢ OCHOBHBIE 3Tarbl * OpraHu30BbIBaTh U * OCHOBHBIMH MeTO/lJaMU
YPOBEHb) Be/leHUs [1epErOBOPOB; BECTU [1eperoBoOpkI; BeJleHNs T1eperoBopoB.;
* 0CcOOeHHOCTH * I'PaMOTHO U SICHO * OCHOBHBIMH MeTOJlaMU
KOH(IMKTOB U Y3/1araTtb CBOU MBIC/IU B yrpaB/eHus
KOH(DIMKTHBIX CUTYaLUii; | pa3HbIX Lie/IeBbIX KOHG/IUKTaMU;
* TUIIOJIOTHIO ayJUTOpUSIX;
KOH(JTUKTOB U * yOpaBJAThH
KOH(DTMKTHBIX CUTyaluii; | KOH(MIUKTHBIMU
CUTyaLUsIMU;
YI0BNIETBOPUTE/IbH | ¢ 0COOEHHOCTH BeIeHHsT | * IIpOBOJUTH * OCHOBHBIMH ME€TOJaMU
0 (1oporoBeIi 1ePeroBOpOB; T1epPeroBOpkI; Be/[eHUs [1ePeroBOPOB
yPOBeHb) * OCHOBHbIE THIIbI * PaMOTHO U SICHO rnepuoanuyeCckKu
KOH(IMKTOB U y3/1araTb CBOU MBIC/IU B o0Opariasich 3a OMOILbI0
KOH(DIMKTHBIX CUTYaLUii; | pa3HbIX Lie/IeBbIX K Mpero/aBaTe/ito;
ayJUTOpUSIX; * OCHOBHBIMHU MeTOZaMu
yIpaB/IeHUst
KOH(MIUKTaMu
MepruoYeCKU
oOparasich 3a TIOMOILBI0
K MperiofiaBare’ito;
2.2 Komnerenuust OIIK-3
OTIK-3: crocoOHOCTBIO TIPOEKTUPOBaTh OPraHW3alliOHHbIE CTPYKTYphl, Y4YacTBOBaTb B

pa3paboTke cTpaTerwiii yripaBleHHs uYe/OBeUeCKUMU peCypcaMd OpraHu3alvii, TIJIaHUpOBaTh U
OCYLeCTB/IAITb MEpOIIPUATHS, paclpefensaTb W [ielerMpoBaTh IIOJTHOMOYMS C y4YeTOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILL{eCTB/IsieMble MepPONPUSTHSI.

st popMHUpOBaHUST KOMITETEHL[UM HEOOXOAMMO OCYIL[eCTBUTH Psifi ITAroB. DTarbl (JOPMUPOBAHUS
KOMIIEeTeHL|UM, IIpUMeHsieMble [/Is1 3TOr0 BH/bl 3aHATUM U UCHO/Ib3yeMble CpeJCTBa OLleHWBaHUS

Tipe/iCTaB/eHbI B Tabsuile 5.
OPMUPOBaHMs KOMIIETEHLIMU U UCIIOIb3YeMble CPE/ICTBA OLIEHUBAHMSI

Tabuia 5 — Orarbl

CocraB 3HaTb YmeTb Bnanets

CopepxaHue OCHOBHBI€E THUIIbI TPOEKTUPOBATh MeTOo/laMH

3TaroB OpraHU3aliMOHHBIX OpraHu3aliMOHHbIe MPOEKTUPOBAHUS
CTPYKTYP; OCHOBHBIE CTPYKTYPBbI; OpraHU3aLMOHHbBIX
CTpaTervy ymnpaJieHUs MPOEKTUPOBATh CTPYKTYP; METOAAMH U
TepCcoHAaIOM B OpraHu3aLiMOHHbIe WHCTPYMEHTaMH I10
OpraHu3aluu, CTPYKTYPbI CUCTEMBI yTpaB/IeHUIO
0COOEeHHOCTH yIIpaB/IeHUs MIePCOHA/IOM | TEXHOJIOTUSIMU
MPOEKTUPOBAaHUS U B 3aBUCMMOCTH OT yIpaBJieHUs epcoHana B
THUIOJIOTUIO KaJ[pOBOMU OpraHu3aLuy; OpraHu3aLu
MO/TUTHUKU; OCHOBHBIE pa3pabaTeiBaTh
TEeXHOJIOTUH YIIPaB/eHUs | PEKOMEeHZALMHU 10
TepCcoHA/IOM B COBEpILIEHCTBOBAHUIO
opraHusaLuu OpraHu3alMOHHON
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Ka/IpOBOM CTpaTeruu u
TMOJTUTUKH; TIPUMEHSITh Ha
TIPAaKTHKe TEXHOJIOTUH
yTipaB/ieHUsl 1IePCOHA/IOM

Bunpl 3aHATHI

* [lpakTrhueckue
3aHATUS;

* Jlekuuy;

* CamocTrodTenbHas
pabora;

* [loaroroBka K
JK3aMeHy;

* [IpakTHUueckue
3aHATUS;

* Jlekuuuy;

* (CamocrosiTesibHas
pabora;

* TlogroroBka K
9K3aMeHy;

¢ CamocTosiTe/ILHad
pabora;

Wcnonb3yembie * Omnpoc Ha 3aHATUAX; * Orpoc Ha 3aHATHUSX; * BricTynnenue (moknag
CpeACTBa * Berictynenue (goknag | © BeicTymuienue (fokiaz | ) Ha 3aHATHH,
OLeHWBaHWA ) Ha 3aHSITUY; ) Ha 3aHSITUY; * Pedepar;
e Tect; e Tecr; * DK3aMeH;
* Pedepar; * Pedepar;
e OK3aMeH; * ODK3aMeH;
@dopMyIMpOBKa MOKasaTese W KPUTepHeB OLeHHMBAaHUS [aHHOM KOMITeTeHLIUM TpUBeJleHa B
Tabmumiie 6.
Tabmuja 6 — [Toka3aresu v KpUTepUK OLIeHUBAaHKSI KOMITeTEHL[MM Ha JTarax
CocraB 3HaThb YMmeTb Bnagets
Ot1nmyHO

(BBICOKMI YPOBEHB)

* B COBepLIEHCTBe
TeXHOJIOTUX yTIpaB/ieHUs]
1IepCOHA/IOM B
OpraHu3aLyy;

* B COBepLIEHCTBe
pas/nyHble TUMbI
OpraHu3aljuOHHbIX
CTPYKTYP;

* TUIIOJIOTHIO
OpraHu3aljMOHHbIX
CTpaTervy, cBsisb CO
CTpaTerusiMu
yTpasJieHus! [IepCOHAIOM
B OpraHu3aLuy;

* B COBEpLIEHCTBE
TIPOEKTHPOBATh
pa3/UyHble TUIbI
OpraHM3alMOHHBIX
CTPYKTYP;

* TIPOEKTHPOBAaTh
OpraHu3alOHHbIe
CTPYKTYPbl CUCTEMBI
yrpaB/ieHusi IepCoHaIoM
B 3aBUCUMOCTH OT
OpraHu3aLyy;

* pa3pabaTbiBaTh
peKoMeH/1alliu TI0
COBepILIeHCTBOBaHUIO
OpraHu3aLOHHOMN
Ka/IDOBOU CTpaTeruu u
TIOJTUTUKY B
3aBUCUMOCTH OT
OpraHu3aLOHHOMN
criel[uuKy;

* TIPUMEHSAThH Ha
TIPAKTUKe TeXHOJIOTUU
yTpaBeHust
TepCoHasoMm;

* B COBEpLIEHCTBE
MeToJlaMU
MPOEKTUPOBAHUS
OpraHu3alMOHHbIX
CTPYKTYP;

* B COBEpLIEHCTBe
MeTOAAMU U
WHCTPyYMEHTaMHU 10
yTpaB/eHUI0
TEeXHOJIOTHUSIMU
ynpaB/ieHusi [lepcoHasna B
OpraHu3aluy;

Xopotiio (6a30BbIii
YPOBEHb)

* pas/UuHbIe THUIIBI
OpraHu3aljMOHHbIX
CTPYKTYP;

* TUIIOJIOTHIO
OpraHu3aljMOHHbIX
CTpaTeruy;

* TIPOEKTHPOBaTh
OCHOBHbIE THIIbI
OpraHM3alOHHBIX
CTPYKTYP;

* TIPOEKTHPOBAaTh
OpraHv3alliOHHble

* OCHOBHBIMHU MeTO/laMH
MPOEKTUPOBAHUS
OpraHU3alMOHHBIX
CTPYKTYP;

* OCHOBHBIMHU MeTOJaMu
Y UHCTPYMeHTaMU T10
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* TUIIOJIOTHIO CTPATEruid
yTIpaB/IeHuUsT
TIepCOHAJIOM;

* OCHOBHbIE TeXHOJIOTUU
yTIpaBJieHus! 1IePCOHAIOM
B OpraHu3alyy;

CTPYKTYPbl CUCTEMBI
yrpaB/ieHust
IIepCoHasoM;

* MPUMEHATb Ha
MIpaKTUKe OCHOBHbIE
TeXHOJIOTUU yTIpaB/IeHUsI
TIepCOHAsIoM;

yrpaB/eHUI0
TEeXHOJIOTHUSIMU
yrpaB/ieHusi rlepcoHasna B
OpraHu3aluy;

YnoBneTBopUTebH
o (TIoporoBbii
YPOBEHD)

* TUIIOJIOTHIO
OpraHU3alMOHHBIX
CTpaTeru;

* OCHOBHbIE TUITbI
OpraHu3al[MOHHbBIX
CTPYKTYP;

* OCHOBHbIE TEXHOJIOTUU
yTIpaB/IeHUs TIEPCOHAIOM
B OpraHu3aliuy;

* TIPOEKTHPOBaTh
OCHOBHbIE TUIIbI
OpraHM3aLMOHHBIX
CTPYKTYP;

* TIPUMEHATb Ha
MpaKTHKe OCHOBHbIE
TeXHOJIOTUU yTIpaBIeHUst
NIepCoHaoM;

* MeTOo/laMH
MIPOEKTUPOBAHUS
OpraHW3alMOHHbIX
CTPYKTYp TIEpUONUECKU
o0parrasce 3a MOMOIIbI0
K TIPeTio/iaBaTeJIo;

* MeTO/laMH U
WHCTPYMEHTaMH T10
yTIPaB/IEHUIO
TeXHOJIOTUSIMU
yTpaB/IeHus MepCOHasa B
OpraHu3alu
TepUOINYe CKU
oOpartasich 3a TOMOILBI0
K TIPEero/iaBaTeJIio;

AedATe/IbHOCTHU, XadpPaKTePHU3YIOIUX STallbl

3 TunoBble KOHTPO/IbHbIE 3a/{aHUA
st peanmu3aniuyl BBIIIETIEPEUMCIEHHBIX 3a/lau 00y4YeHUs! MCIIO/b3YIOTCS TUTIOBbIe KOHTPOJIbHBIE
3a/laHYsl WK WHble MaTepHuasibl, HeoOXoAUMbIe /IJisi OLIeHKW 3HaHWM, YMeHHH, HaBBbIKOB W (W/IK) OIbITa

O6p330B8T€J'IbHOﬁ MporpamMmmsl, B CjieAyromiemM CcoCTaBe.

8-uacoBoii pabouuii feHb: a) @. Teinop 6) A. CtoyH B) I. ®opg r) A. dationsb

3.1 TecToBBIe 3ajaHUs
— KT0 13 NpaKTHKOB-K/IaCCHUKOB YTIpaB/JieHUYeCKOW MbIC/IM BIiepBble BB/ Ha CBOMX MPEATPUSITUSIX

(opmMMpOBaHUsl KOMIIETEHLIMH B TpoLlecce OCBOEHUS

— Tlepeunciiute TipuMepbl 00beKTa YIIpaBeHUsI MMEPCOHA/IOM: a) MepcoHas 6) WHCIEeKTOp o
KaJpaM B) CIELUaIUCT 110 KaJ[paM T') PeKpyT J) pa3HOpaboumii e) 3aMeCTUTe b JUPEKTOpa M0 SKOHOMUKe
)K) 3aMeCTUTe/Tb AUPeKTopa Mo KaJpOBOU MOIMTHKE 3) SKOHOMUCT 10 TPYAY M) MeHe[pKep 10 TepcoHany K

) KaZIpOBbIY pe3epB

— Korza 1 B Kakoe BpeMsi BO3HUK/IA HayKa «YTipaBjieHue mepcoHasiom»? a) XIX Bek, CIIIA 0)
XX Bek, Poccust B) XX Bek, CIIIA r) XIX Bek, Poccus

- K

KaKkoMy

repuosly  BpeMeHU

«YmpasneHue

camoCTosITe/TbHYIO AucuuIuiMHy? a) 1900 6) 1960 B) 1990 r) 1930

— Kakas koHuemnius oOyueHWsl omucaHa HiKe: Takasi KOHIIEMIUSI MMEeT ILe/bI0 pa3BUTHe
ye/I0BeUeCKUX KaueCTB, 3a/10)KeHHbIX TIPUPOAOH WM TIPUOOpPETEeHHBIX UM B MPAKTUUECKOU JesiTe/IbHOCTH
a) KOHILIEMIUS CrelyaIu3upoBaHHOr0 00yueHusi; 0) KOHILIEMIMS MHOTONPOGMUILHOTO OO0yueHUs; B)
KOHIIeMKsl 00yueHus, OpUEeHTHPOBaHHAs Ha JINYHOCTh

— Tlpu ucnonb30BaHUM JJAHHOTO METO/a OLIEHIIUKY Ipe/jiaraeTcs repeyeHb BhICKa3bIBaHUM 00
COOTBETCTBEHHO OLIEHII[UK OTMeYaeT COOTBETCTBHE WIH HECOOTBETCTBUE
BBICKa3bIBaHWI: a) MeTO/] IIIKaITMPOBaHusl; 0) METO/ abTePHAaTUBHOTO PAH)KUPOBAHUST; B) METO/] aHKET; T)
METOZ, ITIOTIapHOTO CPaBHEHUS; /1) METO/] yIIpaB/IeHUs I10 1ieJisiM

— K kakoii ¢dopme mipod.opreHTaI[MOHHON pabOThl OTHOCHUTCS CJIeAYION[UMM BHZA, pabOThI:
HayasibHasi TpoQecCHOHa/bHas TOArOTOBKA IIKOJBHUKOB, OCYLeCTB/seMass uepe3 YPOKU TpyZa,

obpa3e COTpyAHMKa,

OpraHu3alfi0  KPYIKKOB,

Crieqra/IbHBIX  YPOKOB I10

rnepcoHa/iom»

chopmMupoBasiock B

OCHOBaM  pa3/WyHOM mnpodeccuoHalTbHOU

JesITebHOCTH W T.II. a) TpodeCcCHOHa/lbHOe TpocBellieHre; 0) mpodeccroHanbHas WH(OpMAIys; B)
nipodeccroHabHast KOHCY/IbTALUS; T') TpodeccroHanbHbINA 0TOOD
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3.2 Tembl pedepaToB

— YmpasjieHue [1epCoHaIOM B CUCTeMe MeHePKMeHTa OpraHu3aluu

— IlpaBoBoe perynupoBaHye TPYZOBbIX OTHOLLIEHUN

— CpaBHHUTe/bHBIN aHa/IN3 TIOAXO0/0B K YIIPaB/IeHHUIO Ye/l0BeYeCKUMHU pecypcamu

— YmpaBreHHe OpraHU3aLIOHHON KY/JIBTYPOH: 0COO@HHOCTH POCCHICKOTO MeHTaIMTeTa

— CpaBHHUTe/bHBIN aHa/IN3 OJJHOMEPHbIX CTH/Iel pYKOBO/ICTBA U OLleHKa UX 3(p(eKTHBHOCTH

— MHoromepHble MO/ie/li PYKOBOZCTBA U X 0COOEHHOCTH

— AHanu3 NpakTUKU NIPUMEHEeHNsI pa3/IM4YHbIX MeTOZI0B PYKOBOZCTBA

— YueT NCHUX0IOrMYeCcKUX 0COOeHHOCTeH TMYHOCTH B MPOLiecce yIipaB/ieHus! 1epCoOHaIoM

— JIMYHOCTHBIE U [je/I0Bble KaueCTBa PYKOBOAUTE/IS

— VcTOYHMKM 1 aHa/Iu3 epBUYHON MH(OpMaLMU O TiepcoHase

— «AMEepUKaHCKWIl» U «SITTOHCKWW» TOAX0J K YIPaBIeHHI0 TlepcoHasoM. Pazmiums u obrye
YyepThl

— PbIHOK Tpyza: MOHATHe, BU/bl, MeXaHU3M (DyHKLIMOHMPOBaHUs. B3auMoCBsA3b MpejnpusiTUs C
TepPPUTOPHA/ILHBIM PBIHKOM TpyZa
YrpaBneHre TeKyuecTblO IlepCcoHa/la Ha COBPEMEHHBIX MpeATpUITUsIX: aHaau3 U 00001eHne

omnbITa

— TloHsiTHe ¥ 3KOHOMHUECKasi CYIIHOCTh 3apabOTHOM riaTbl. @OpPMBI U CUCTEMBI 3apaboOTHOM
T/1aThl

— CpaBHuUTe/bHAas1 XapaKTeprUCTHKa MeTO/IOB [1e/I0OBOM OLIeHKU U aTTeCTaliy repcoHasa

— Mertoppl 06yueHus v pa3BuTHsi TiepcoHana. CoBpeMeHHbIe MeTO/Ibl 00yueHuUs

— TpynoBoil moTeHIMa/: TIOHSITUe, XapaKTePUCTHKA, (AaKTOpbI, BAMsOLIMe Ha GOpMUPOBaHUE U
rcrosib3oBaHue. CrcTeMa rokasaresiel i aHa/ivM3a TPy[0BOro MoTeHIuana

— Ormpit CIIIA B 06/1aCTH CO3/JaHHS OL[EHOYHBIX [IEHTPOB ¥ 0COOEHHOCTH MX co37laHus B Poccuu

— [IIporpammel BBefieHHs B [IO/DKHOCTh

— TlnaHvpoBaHuMe Kapbepbl, KaK METOZ, yIIpaB/ieHus TIePCOHA/IOM

— KagpoBblit ayiut 1 ero 0CHOBHbIE 0OBEKThI

— Ka/ipoBbIii KOHCANTUHT KaK 3/7IEMEHT Pa3BUTHSL KaZIpOBBIX CITY>KO

— MoTuBaius ¥ CTUMYIMPOBaHUEe TPYyZAA Ha POCCUMCKUX MPeANpPUITUSIX

— CoBpemeHHble HeCcTaH/JapTHbIe METO/Ibl MaTepUaJbHOTO CTUMY/IMPOBAHUS TPyZa

— YmpaBneHue NOBeJileHUEM TepcoHasia B OpraHu3alyu

— YmparsieHHe OpraHU3alMOHHOM KY/IBTYPO: 0COOEHHOCTH POCCUIMCKOTO MEHTaIuTeTa

— OcobeHHOCTH yTIpaB/IeHHsI BHY TPUOPraHU3a[MOHHBIMU KOH(DIMKTaMU

— [enoBas 6eceza kak hopma ycTHOro obmMeHa WH(pOpMarye

— Crparerus U TakTHKa [|e/IOBbIX I1ePEroBOPOB

3.3 Tembl JOMaUIHUX 3aJaHUHA
— Cocraenenue rnmpodeccuoHanbHbIX pe3toMe
— Cocrap/eHue JTUUHOTO TIaHa Pa3BUTHS Kapbephbl
— Amnanu3 o0bsIBNIeHHH Ha PbIHKe TpyZJa

3.4 TeMBbI ONIPOCOB Ha 3aHATHAX

— OrtTBeTuTh Ha C/eAyHoLMe BOIPOCH MO pasfeny '“TeopeTHyeckre OCHOBBI YIIpaB/lIeHUs
nepcoHasioM: 1. B uyeM 3akarouaeTcsi aKTya/JbHOCTb W3yUeHHsI WCTOPUM TpyZJa U [IelI0BOM
NpeJIpUUMUMBOCTU? 2. HasoBuTe rpynmbl TeOpUM yIpaB/eHUsl MepCOHAJOM U BHUJHBIX YYe€HbIX —
ripeJicTaBUTeNIel 3TUX Teopuid. 3. OxapakTepr3yiTe MOCTy/aThl TEOPUM YIIpaB/ieHHUs epcoHasoM. 4. Kak
MEHSUIUCh 3a/lauyd PYKOBOAMTE/NeM OpraHu3alui C pa3BUTHEM TEOPUM YIpaB/ieHUs MepcoHasiom ? 5.
Ha3oBuTe OCHOBHBIe 3Tarbl pa3BUTHS yIpaB/ieHusl TiepcoHanom. 6. JlaliTe XxapakKTepUCTHKY KaXK0ro U3
JTAroOB WCTOPHUUECKOTO PAa3BUTHS YIIpaBieHHs repcoHanoM. 7. Kakyio posmb B pa3BUTHM 00IjecTBa
BBITIO/IHSIET COLMasbHasi TIOMUTHKA rocygapctBa? 8. O6o03HaubTe MPUOPUTETHI M OCHOBHBIE 3aJaud
COLMA/IbHOW MOTUTHKHU.

— OTBeTuTh Ha C/lefyroLMe BOIIPOCHI 110 paszeiny "CrpaTernueckoe U oriepaTUBHOE yIlpaBieHUe
repcoHajsioM B opraHu3anuu': 1. UTo Takoe KazpoBas IOJMTUKA TOCYAAapCTBa, OpraHu3auuu? Buabl
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KaZIpoBOM TOMUTUKU. 2. PackpoiiTe cofepkaHue 3TanoB ()OPMHPOBaHUSI TOCYAapCTBEHHOW Ka/ipOBOM
nomuTrUKY. 3. UeM BbI3BaHa He0OXOAMMOCTb CTpaTernuyeckoro yripap/ieHUs opraHu3auuyeii? 4. HazoBute
OCHOBHBbIe TIPUHLIMIIBI CTpaTernueckoro yrpasneHus. 5. [loscHuTe sTamel mporjecca CTpareruyeckoro
ynpaeneHus. 6. [lo kakuM mnapameTpaM MPOU3BOJUTCS aHalaW3 BHEIIHeM W BHYTPEHHeW Cpefbl
opraHu3saruu? 7. [laiite oripejiesieHre MOHSTHS CTPAaTeruueCcKoro YIpaB/ieHNs IePCOHA/IOM, ero CyObeKTa
U o0BbeKTa.

— OTBeTuTh Ha CJlefylolMe BOMNPOCHI MO pasgeny "TexHO/MOrMU yripaB/ieHWs MepCOHalOM B
opranu3aruu’: 1. Uto Takoe HaeM Ha paboty? 2. Ha3oBUTe TIpeuMylIriecTBa U HeIOCTaTKU BHYTPEHHUX U
BHEIIHUX MCTOUYHUKOB MpHB/eueHus: mepcoHana. 3. Jlaiite XxapakTepucTUKy 3(PQeKTUBHOCTA pa3INUHBIX
VICTOYHUKOB HaiiMa nepcoHana. 4. Chopmynupyiite npaBuia, KOTOPIMU C/ie[lyeT pyKOBOZCTBOBaThCS MPU
oripefiesieHUM TpeOOBaHUH K KaHUAaTaM Ha JO/DKHOCTb PYKOBOAUTESISI WU CTeliancTa yrpaBieHus.. 5.
HasoBuTe rpyTmbl 1e70BBIX U JINYHOCTHBIX KaueCTB, KOTOPbIe UCIIO/B3YIOTCS MPU 0TOOPe KaHJ1/1aTOB Ha
BaKaHTHYIO [IO/DKHOCTb PYKOBOAMTE/SI WM Crieluanuicra ynpasiaeHus. 6. [laiiTe XapaKTepUCTUKY
MeToZlaM OLeHKM W oTOopa mepcoHana. 7. Packpoiite cofepskaHue TIpoLiefypbl Tpoijecca otbopa
KaH/AWJaTa Ha 3aHsTMe BaKaHTHOM Jo/pKHOCTH. 8. Kakue TecThl ciiefyeT WCTONb30BaTh AJisi oTOOpa
pabOTHHUKOB TpH TipreMe Ha paboty? 9. UTo Takoe moAOOp M paccTaHOBKaA TepcoHana? Yem oTivyaeTcs
orbop mepcoHaa ot rogoopa? 10. Ha Kakux MpUHIMIIAX 0CHOBBIBAETCS MOAOOP U pacCTaHOBKA KaZlpoB?
11. B uem 3ak/touaeTcsi CyL{HOCTb TPOQUIBHOTO MeTo/a 1o00pa U PaCCTaHOBKU Ka/IpOB?

3.5 Temnbl 0K/1a/10B

— YmpaB/ieHHe MIepCOHA/IOM B CHCTeMe MeHe/PKMeHTa OpraHu3aijuu

— IIpaBoBoe perynupoBaHue TPYOBbIX OTHOLLIEHUI

— CpaBHUTe/bHBIN aHa/IK3 MO/IX0/I0B K YIIpaB/IeHUIO UeioBeueCKMMU pecypcaMu

— YmpaBsieHHe OpraHMW3aLMOHHON KyJIBTYpPOi: 0COOeHHOCTH POCCUIMCKOTO MeHTaIuTeTa

— CpaBHUTeNbHBIN aHa/IM3 OJHOMEPHBIX CTU/IeH PYKOBOJCTBA U OLleHKa X 3(PeKTHBHOCTU

— MHoromMepHble MO/ie/Td PYKOBO/ZICTBA U UX 0COOEHHOCTU

— AHanu3 NpaKkTUKU MPUMeHeHUsI pa3/TMUHbIX MeTOZIOB PYKOBOZICTBA

— YueT Nncuxoaoruueckux 0CoOeHHOCTel JIMYHOCTH B TIPOLieCCe yrpaB/ieHusl IepCOHAIOM

— JIMUHOCTHBIE U [le/IOBble KaueCTBa PyKOBOJUTEIS

— HcTounuku v aHau3 TiepBUYHOM MH(OPMAaILK O TiepcoHare

— «AMepUKaHCKUN» U «SITMOHCKUN» TOAXO0J, K yIpaB/JIe€HUIO TIepCOHAoM. Pasnmuuus u oOlue
YepThI

— PoIHOK Tpyza: MOHSTHE, BUABI, MeXaHU3M (DYHKIIMOHHPOBaHUsA. B3auMOCBSI3b TIPeATIPUITUS C
TepPPUTOPHA/IbHBIM PBIHKOM TpYyZa

— YmpaB/ieHWe TeKyueCThbIO TIepCOHAa Ha COBPEMEHHBIX TIPeATIPUSTHSX: aHaau3 U 00001eHre
OTIbITa

[ToHsiTvie ¥ 3KOHOMUYECKasi CYIHOCTh 3apaboTHOM riatel. POPMBI UM CUCTEMBI 3apabOTHOM
T/1aThI

CpaBHUTe/IbHas1 XapaKTepHUCTHKa METOZIOB J1e/IOBOM OLIeHKH U aTTeCcTaljuy IepcoHasa

— Mertoppl 00yueHus u pa3BuTHs iepcoHana. CoBpeMeHHbIe MeTO/IbI 00yUeHHUs

— TpyznoBoii nmoTeHIMa/: TIOHSITUe, XapaKTePUCTHKA, (DAaKTOPbI, BMsOLIMe Ha GOpMUPOBaHUE U
ucro/b3oBaHue. CUcTeMa Mokasartesiel [1/1s1 aHa/iv3a TPy 0BOro MoTeHLuana

— OmnepiT CIIIA B 06/1aCTH CO3/1aHUS OL[EHOUHBIX 1IEHTPOB M 0COOEHHOCTH UX Co3/aHus B Poccuu

— TlporpamMmsbl BBe[jeHUs B IOJDKHOCTD

— IlnanvpoBaHue Kapbepbl, KaK METOZ, YIIpaB/IeHUs ITIePCOHAIOM

— KazipoBbIii ayuT 1 ero 0CHOBHBIE 0OBEKThI

— KazipoBbIii KOHCAITUHT KaK 3/7IEMEHT Pa3BUTHSL KaZIpOBBIX CTY>KO

— MoTuBalusi ¥ CTUMY/IMPOBaHUe TPyZAa Ha POCCUMCKUX MPeATNPUITUIX

— CoBpemeHHbIe HeCTaHAAPTHbIE METO/bl MaTepPUAIbHOIO CTUMYJ/IMPOBAHUS TPyZa

— YnpassieHve NOBeleHHEM TepCOHasla B OpraHy3alumn

— YmpaBsieHHe OpraHMW3alMOHHON KyJIBTYpPOi: 0COOeHHOCTH POCCUIMCKOTO MeHTaIuTeTa

— OcobeHHOCTH yTIpaB/ieHUsi BHY TPUOPraHU3allMOHHBIMU KOH(IUKTaMU

— [lenoBas 6ecezia Kak (hopma ycTHOro oOMeHa UH(pOPMaIuen
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— Crparerus 1 TakTHKa [|eJIOBbIX I1IeEPErOBOPOB

3.6 DK3aMeHaLMOHHbIEe BOIIPOCHI

— IlepcoHnan opranusaLuu.

— @unocodpusi opraHu3alid U ee OCHOBHbIe 31eMeHThl. CBsi3b (unocoduy opraHusaluu C
yTIpaB/IeHHEM TTePCOHAJIOM.

— KazpoBasi nonutrKa opraHu3alyu.

— Crparerust opranu3anyy. CBsi3b CTpaTer OpraHy3al{iy C yrpaB/ieHUeM TiepCOHAaIoOM.

— OcHOBHBIE THUMBI TTPOGeCCUOHATILHOM KY/IBTYphl Ka[pOBOTO MeHe/)KMeHTa (COCTaBJIsHoLue,
3Tarnbl (OpMHUpPOBaHUs, TUMbI). Ponb pykoBoguTens mnpu (OPMUPOBAHUMM KOPIOPATUBHOMN KYJ/BTYPBI
(cTwu yrmipaBieHUst).

— OO0yuenue niepcoHana. ITpuHIMITBEI 00yueHHs B3pPOC/IBIX JIFOfIeH.

— CyuHOoCTb U Lje/1 /1e/I0BOM OLIeHKU. Bujibl, ciocobbl ¥ MeTO/[blI Z1eJI0BOM OLIEHKH.

— KagpoBeiit pe3eps. OTtarbl paboTel C pe3epBoM. TuUNHMUHBIE OMMOKK B paboTe C KaJpOBLIM
pe3epBOM.

— Arrectauusi (MeTopl, 3Tarbl). yHKIUU 10 MPOBeleHUI0 arTecTaliud. OTMure aTTecTaluu
OT /JIeJIOBO OI[€HKHU.

— Llenu cucremsl yripaBieHus iepcoHanoM. [IpUHILUIIBL yTIpaB/eH s TTepCOHAIOM.

— KapbepHbiii MeHepkMeHT. Pa3bl pa3BuTHs rpodeccroHana. TUMoBbie Mo/ie/id Kapbephl.

— Apanraums nepcoHana. Ctaguu nporecca TpyAOBOW aJanTalyu.

— KoHnenuysi ynpaBneHUs TI€PCOHAJIOM W ee COCTaBHble 4YacTH. MeTofpl yTIpaB/IeHUs
TiepCOHAsIoOM.

— CogepxareyibHbIe TEOPUM MOTHBALIVH.

— [IlpoueccyanbHble TEOPUM MOTHUBALUM.

— Bepenue fenoBbix TieperoBopoB. [lnaHupoBaHWe meperoBopoB. CriocoObl  BefieHUs
TIeperoBopoB.

— PasBuTHe HayKu yIipaB/ieHHs IepCOHAIOM B MPOLiecce 3BOJIIOLMU TEOPUU MeHePKMeHTa.

— CyuHOCTh U TUIBI KOHQJIMKTOB B OpraHu3auy. [IpuurHbl KOHGIUKTOB. JTarbl KOHQIHUKTA.

— CTtumMynupoBaHue Tpy/a riepcoHaia.

— Ka/ipoBbIil MeHe/KMEHT Ha pa3HbIX CTa/IMsIX Pa3BUTHsI OpraHK3aL{1u.

— CoBpeMeHHble MOAXOAbl K YIpaB/leHUIO TepcoHanoM. SMoHCKask U aMepuKaHCKash Mofenb
yTIpaBJ/IeHUsI IEPCOHAJIOM.

— MapkeTuHr nepcoHara.

— TeopeTrueckye OCHOBBI JUCLUIIMHBI « YTIpaB/lieHUe TepcoHaioM». YIIpaB/ieHre TepCcoHaIoM
Kak HayKa. @aKTOpbI, BIUSIOLIHE Ha yIIpaB/IeHre TIepCOHaIOM B OpraHU3al[|H.

— PekpyTMeHT.

— KazipoBoe njiaHrpoBaHue. JTarbl U METO/IbI TI/ITAHWPOBaHUS.

— Mogenu u 0co6eHHOCTH KaJJpOBOTO MEHEe/PKMEHTa.

4 MeToanuecKue Marepuasbl
[nsi obecrieueHus mpoiiecca obyueHUst U pellleHus: 3ajjau 00ydyeHHsl UCTIONB3YIOTCS CIeAyIoIine
MaTepuarlbl:
— MeTOAUYeCKHe Marepuasbl, OrMpefessiiollie TMpoLeJypbl OLIeHWBaHUSl 3HaHWM, YMEHUH,
HaBbIKOB U (WIM) OMbITa [AeSATebHOCTH, XapaKTepU3YIOL[UX 3Tarbl (OpP-MUPOBAHUS KOMIIETEHLIWH,
corsacHo 11. 12 paboueii IporpaMMel.

4.1. OcHoBHas UTeparypa

1. Eropumn A.I1. Opranusauus Tpyza repcoHana: yuebHuk ass By3oB / A. I1. Eropums, A. K.
3aiieB. — M.: Uadpa-M, 2008. — 318 c. (Hanuuue B 6ubmoteke TYCYP - 10 3k3.)

2. ByxankoB M.U. YnpaBnieHue repcoHanoM: yueOHUK Asisi By30B / M. U. ByxankoB. — 2-e u3f,,
ucrp. u gor. — M.: MHdpa-M, 2008. — 398 c. (Hanuuue B 6ubmuoteke TYCYP - 10 3k3.)

3. Kyumna E.B. YnpaBreHue mepcoHasioM opraHusauyu: yuebHoe mocobue / E. B. Kyuuna ;
MuHucTepcTBO o0OpasoBaHusi W Hayku Poccuiickoit ®epepaiuu, KypraHckuii rocygapCTBeHHBIM
yHuBepcuteT. - Kypran : V3pmatenbctBo KypraHckoro ynuBepcurera, 2012. - 110 c. : wi., Tabm. -
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bubmorp.: c. 83-84. (Hannuue B 6ubmioreke TYCYP - 2 3k3.)

4.2. lonosHMTe/IbHAA IMTEeparypa

1. barapmer A.B. [IluarHoctrka npodeccroHaabHO BaXKHBIX KauecTB / A.B. Barapies. — CII6.:
[Tutep, 2007. — 186 c. (Hammuure B 6ubmoreke TYCYP - 9 3k3.)

2. ConomanuguHa T.O. OpraHuzaloHHas Ky/ibTypa KommaHuu: yueb.rmocoowe / T.O.
ConomanuuHa. — Poccuiickast SkoHOMUYecKasi akajgemust uM. I. B. TlnexaHoBa. - 2-e u3f., nepepab. u
por. - M. : Uudpa-M, 2007. - 623[1] c. : wi., tabn. - (100 et POA um. I. B. [1nexaHora). (Haiuuue B
oubmoreke TYCYP - 10 3k3.)

3. KansuoB I. H. KoHcantuHr: ot Ou3Hec-cTpaTerdud K KOPHOpAaTMBHOW HMH(OpPMAalMOHHO-
ynpasssitoeit cucreme [Tekct]: yuebnuk s BysoB / I H. KansHos. - 2-e u3g., gom. - M. : Topsuas
munus - Tenekom, 2011. - 210 c. : wi. - (YuebHoe mocobue. CrielianbHOCTD [Jis BBICIIMX YUeOHBIX
3aBefieHui). - bubmuorp.: c. 203-206. (Hanuuue B 6ubmioreke TYCYP - 15 3k3.)

4. MeppiHckuii B. I. ViHHOBalMOHHBIA MeHemkMeHT [Tekct] : yueOGHUMK aAnsi By3oB / B. T.
MegpiHckul. - M. : UH®PA-M, 2012. - 295 c. : un. - (Boiciiee obpa3oBaHue). (Hamuure B OUOIMOTEKe
TYCYP - 14 3k3.)

5. Uapan P. KagpoBblii 3cKanaTtop: HaHATb WM BOCIUTaTh ugepa? : nep. ¢ auml. / P. Yapan, C.
HOporrep, k. Hosn. - M.: CraHgapTsl U KauectBo, 2009. — 214 [2] c. : un. - (JenoBoe cOBepiLEeHCTBO).
(Hamuue B 6ubmioreke TYCYP - 1 3k3.)

4.3. YueOHO-MeToANYeCKOe M0co0He U MPOrpaMMHoOe odecrieueHne
1. VYnpasrmeHue mepcoHasioM: MeToauuecKue VyKasaHUs K TPaKTUYECKUM 3aHATUAM U
OpraHu3al CaMoCTosATeIbHOW pabotel / [Mumanuna M. A. - 2016. 21 c. [SnekTpoHHBIN pecypc] -
Pexxum foctyma: https://edu.tusur.ru/publications/6628, cBo6oaHbIH.

4.4. Ba3bl JaHHBIX, TH(POPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEeMbI
1. HayuHo-o0Opa3oBarenbHbIN 1OpTan yHuBepcuTeTa http://edu.tusur.ru/
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